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This report is going to outline the challenges that the hotel industry is facing, regarding employee recruitment and retention, because of external environment factors. To be more precise, it will be used Premier Inn as an example from the hotel industry. Based on these factors, recommendations will be made at the end of the report.
External influences encompass various elements that lie beyond the confines of an organisation and exert an influence on its operations and outcomes. The six primary external aspects can be easily recalled by the utilisation of the PESTEL mnemonic, denoting political, economic, social, technological, environmental, and legal factors. (Sagal, 2022)
Retention is a conceptual framework employed by organisations to implement strategies aimed at mitigating employee turnover and fostering job tenure. (BasuMallick, 2021).
After defining these main terms, the work will go further, offering information regarding the hotel choose, providing a brief background.
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Premier Inn is a company who has over 800 hotels across the country. (Premier Inn, 2023). Developed as well in Germany, Premier inn puts a verry high accent regarding retention rates, as owing so many hotels, having the right employees who spend longer periods of time within the company, keeps high standards and continues to offer unbeatable prices along with great memories for their customers. (Premier Inn, 2016).
Many factors are influencing retention rates nowadays. Staff shortage, poor management or lack of training are just a few examples of what affects retention rates. In the last 10 years, external factors, like the Covid19, Brexit or Cost of Living Crisis, impacted the hospitality industry in many ways. Emphasising on the Covid19 crisis, massive closure of hotels had catastrophic results. According to data provided by HM Revenue and Customs (HMRC), the number of employees in the sector who were placed on furlough due to business suspensions amounted to approximately 1,650,000 in April 2020. This figure subsequently decreased to nearly 590,000 employees by the conclusion of May 2021. This figure corresponds to a quarter of the total number of employees who have been placed on furlough. (Ramuni, 2021)
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As external challenges are simply put together as PESTLE, the discussion moves further by explaining how the political, economic, sociocultural, technology, environment, and legal factors are shaping nowadays the hospitality industry and how they are reacting and adapting to these factors in order to get the businesses run smoothly.
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Description automatically generated] Political factors are represented by governmental decisions and directions, having impact over industry. (Gerts, 2021). The United Kingdom government is presently experiencing an increase in tax revenue, relative to the national income, surpassing levels observed since the 1940s. (Emmerson, Zaranko and Johnson, 2023)
In the figure can be seen that predictions are not at the levels that most of the people hoped. This increase in taxes gives hoteliers big challenges.
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Economic factors exert a significant influence on a company's long-term prospects within a given market. The pricing strategy of a company and the dynamics of supply and demand can be influenced by the prevailing economic conditions. Environmental factors encompass a range of economic indicators, such as the inflation rate, disposable income, unemployment rate, interest rates, foreign exchange rates, and economic growth patterns. Hospitality industry is impacted by these economic factors. (Gerts, 2021). The levels of unemployment, the rate of job creation, and the amount of expenditure on travel are key criteria in a successful business in the hospitality industry.
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Demographics and culture can exert influence on the industry environment through their effects on peak buying periods, shopping patterns, and lifestyle choices. According to Farooq (2019), the cultural and lifestyle factors of individuals could have an influence on the manner, location, and timing of their engagement with various products and services. 
 Within the domain of the hotel sector, it is of utmost importance to diligently adhere to and proactively attend to sociocultural factors, as such actions can result in a multitude of benefits for the enterprise. The utilisation of social media, influencers, and other promotional strategies has distinct advantages for businesses seeking to enhance their visibility and boost sales. Premier Inn offers cost-effective rates and strategically caters to individuals seeking economical options.  A significant number of hotels in the United Kingdom experience a shortage of personnel. The unattractiveness of hotel labour is often attributed to factors such as low remuneration, extended working hours, and limited professional.

[bookmark: _Toc150504329]Technological factors
Technological elements possess the potential to exert either a direct or an indirect impact on an industry. While it is true that certain industries will experience a greater impact from technological advancements compared to others, it is important to acknowledge that developments in technology have the potential to significantly influence both the market dynamics and consumer behaviour, thereby shaping their choices and purchasing capabilities. Premier Inn has effectively employed technological advancements to enhance the overall client experience and streamline operational expenses. They use the digital key system which has been found being secure and reliable.  The online application has been as well very useful. (Premier Inn, 2023).
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In the hotel industry, the main subject regarding environmental factors is sustainability. Sustainability is as well the most discussed subject nowadays, and Premier Inn does not hold themselves from showing the word what are them practices regarding a better way of functioning. 
They state that aim to achieve net zero emissions by 2024 and they aspire to send zero waste to landfill and prioritise reducing, reusing, and recycling garbage. To address significant water stress in some places, Premier Inn aims to reduce water usage by 20% per customer by 2030.  (WHITBREAD PLC, 2023). There are many plans regarding sustainable practices that Premier Inn want to put in place and the changes will provide a better future for the next generations.

[bookmark: _Toc150504331]Legal factors
The legal system of a country plays a crucial role in facilitating the expansion of the hotel industry. Discrimination laws in most countries have been advantageous for the tourism and hotel industries. Numerous governmental bodies provide tax incentives to hotels in order to support and stimulate local economies.  Hotels are also required to adhere to the regulations. Safety and health laws serve as illustrative instances. Hotels exhibit a higher degree of stringency with regards to guest identification prior to granting access to its services. The increasing prevalence of worldwide crime and terrorism is a significant trend in contemporary society. (Farooq, 2019). Premier Inn is bound by a diverse range of rules and regulations, encompassing health and safety protocols, minimum wage rules and planning restrictions.

[bookmark: _Toc150504332]Swot analysis
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The utilisation of SWOT analysis enables companies to assess and identify their internal strengths and weaknesses, as well as external opportunities and threats. This aids businesses in adjusting their objectives, initiatives, and capabilities to align with their surroundings. Presenting SWOT analysis scenarios and enumerating the advantages and disadvantages is the best way to make sure that the business is on the right track.
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Strengths are represented by the main aspect of the people, products, assets and processes that differentiate the business from the other businesses in the same field. (CIP,2019). 
Premier Inn’s strengths are represented by their occupancy rates. The occupancy rate for Premier Inn-branded hotels in the UK was recorded as 82.7% as of the fiscal year ending in 2022. As of the end of the fiscal year 2022/23, there were 847 Premier Inns around the United Kingdom. (Statista Research Department, 2023).
Other strengths that Premier Inn has are represented by their strong presence in the country, as well as the location of the hotels. Accessible and easy to be found, they address to a wide range of customers, as they are located nearby universities, airports, parcs and many other interest points in the towns and cities. (HowandWhat.net, 2018)
[bookmark: _Toc150504334]Weaknesses
Weaknesses are commonly seen as the internal challenges or deficiencies that may be present inside an organisation. Being able to identify the weaknesses of a business in the first step in the long run for improving the whole business. (Gowrea, 2018). Unfortunately, after a quick look on TripAdvisor, the website where over 86% of customers leave their reviews regarding the locations they visited, services or experiences, Premier Inn has a rating of 2.3 out of 5. (Trustpilot, 2023). Customers posted review regarding the cleanness of their rooms, or the state of their mattresses, electric systems and many others.
All these aspects affect the business, and if not solved, can affect not only the sales, but as well the employability rates, as people who look to find a job within the hospitality industry will not want to work in a environment where the housekeepers are rude or where the reception staff are acting unprofessional.
Another weakness for Premier Inn is represented by the fact that they extended internationally just in Germany. (Premier Inn, 2016). Even if in United Kingdom they own a large number of hotels, compared with other industry big names.
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Opportunities are explained as a favourable, suitable, or opportune convergence of circumstances. (Dictionary.Com, 2019). Identifying business vulnerabilities prior to generating ideas regarding opportunities facilitates the task at hand.
Premier Inn is working towards expanding internationally and this is a great opportunity , as long as they offer more locations around Europe, the more customers can reach. As they will open more hotels in Germany and hopefully all around the Europe, creating more jobs and more opportunities for employees, could improve retention rates as well. Another opportunity for the brand is regarding the services they are offering. Having a enormous number of reviews on TripAdvisor, they could improve their services, as well as operations, in order to get better reviews and to attract more customers.

[bookmark: _Toc150504336]Threats

When examining risks within a corporate context, threats are defined as variables that have the potential to cause harm, exert negative influence, or create pressure on the organisation. (Merriam-Webster, 2020). 
The primary concern for Premier Inn is the presence of rival companies in the market. Marriott, a prominent hotel firm with a widespread presence throughout the UK, caters many consumer segments and budgets. In addition to its own brands, there are as well other small independent hotels who are competitors to Premier Inn. (Hatim, 2013).
After the SWOT and Pestle analysis have been done, it can be concluded that there are many factors who could influence retention rates in the hospitality industry. Subjects as Brexit, Covid19, competitors or economic fators could, can, and always will have a great impact in employee recruitment and retention.  Hospitality industry is a place of work who requires specific skills and not many people are able to persist in such an environment. Hospitality industry could improve retention rates if companies would emphasise more on mental and physical wellbeing. Recruitment processes are extremely important and must be better scrutinised. If the process of recruitment is done correctly and accurate, retention rates will go up, as the right peoples are in the right places. Important as well is the fact that businesses must put more accent on employee development. (SOEG JOBS, 2016)

[bookmark: _Toc150504337]Conclusion

In summary, the impact of external challenges on a corporation might vary depending on the effectiveness of its management.  Both external factors and internal factors are significantly influencing employee recruitment and retention. The manner in which a firm responds to these issues has a direct impact on the final outcomes.
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