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[bookmark: _Toc159405974]1.1 Introduction 
The main purpose of this proposal is to understand the impact of an artificial intelligence on Leadership and management practices. AI is growing rapidly in business because it is helping businesses to increase their efficiency in doing their respective business. It will focus much more on the use of technology in leadership and management practices. 
[bookmark: _Toc159405975]1.2 Background and Rationale
UK technology is snowballing in the UK, it is estimated that in the UK the current internet penetration rate is around more than 96.7% (Taylor, 2023). Almost every organisation in the UK uses AI technology in business operations. The research topic is important because AI technology helps businesses gain competitive advantages and perform effectively. Increasing the IT system is motivating brands to use AI technology frequently. The increasing application and implication of AI has a crucial impact on the socio-technical work system. AI technology is crucial for the business because most of the business in the retail sector requires repetitive tasks which take up valuable time and resources, such as data entry and invoicing. Collecting information regarding the impact of AI technology in business might help the SME business to embrace technology and increase their efficiency. Overall it will also provide some evidence which can be used by other researcher in their future research. 

[bookmark: _Toc159405976]1.3 Research aim 
The research aim is to understand the overall impact of AI technology on leadership and management practices. 
[bookmark: _Toc159405977]1.4 Research objectives 
· To analyse the impact of AI technology on leadership and management practices. 
· To discuss the challenges which is faced while using AI technology in leadership and management practices.
· To interpret the strategy which can be used by organisations in using AI technology for improving leadership and management practices. 
 
[bookmark: _Toc159405978]2.1 Literature review

According to Peifer et al., (2022), AI technology has been helping leadership and management to make an informed decision and also provide seamless customer services to the consumer which increases the customer satisfaction level. Therefore, it also helps them effectively manage their all activity. AI technology also helps the business in reducing the resources and time which is required to manage the staffing properly. It also helps the leaders in the organisation to get all the required information and respond as quickly as possible. Further, it has also been found that the AI solution helps  in freeing the employees to focus much more on the higher level of tasks which require critical creativity and thinking. On the other hand Raisch and Krakowski (2021) suggests that there are some negative impacts such as privacy, security risk from the hacking and a lack of human empathy and creativity. Overall it can be found that AI technology has both positive and negative impacts on business performance. 
According to Borges et al. (2021), AI technology cannot think out of the box, they only provide information when they are provided with exact information. It is one of the challenges, in such a situation the user needs to provide all the required information precisely without any errors because it can create inaccurate information.
[bookmark: _Hlk159407819]There are different strategies can be used by an organisation in its leadership and management practices. According to Borges et al. (2021), leaders in the organisation can use AI technology ethically and strategically, which will not only harness the transformative power but also navigate the complexity, increase the benefits and mitigate the risks effectively. On the other hand Kitsios and Kamariotou (2021) implies that the management can also focus much more on improving privacy and protecting from any kind of data breach. Leaders in the organisation can use robust security measures such as the General Data Protection Regulation. Overall, when AI technology is used properly it helps in overcoming the risk effectively. 
As per the Pinho et al., (2021) an individual adopts the technology to increase their efficiency. It also describes that new ideas, technology, behaviour and goods are spread through the population over some time. Technology helps businesses share information properly and get exact information about the market based on the availability of data. 

[bookmark: _Toc159405979]3.1 Research Design 
[bookmark: _Toc159405980]3.2 Methodology 
The research will benefit from a mixed-methods approach to discover the impact of AI on leadership and management practices.
Mishra and Alok (2022) suggest that the Research Onion is one of the effective methodologies for research because there are different stages which guide the researchers to conduct the whole research effectively.  Further, it also helps in strengthening the arguments, provides the required information and outlines the cost benefits.

[bookmark: _Toc159405981]3.3 Approach 
The research will use the deductive approach because it helps in explaining the relation between the concept and variables. Hall et al. (2023), states that there is also a high possibility of measuring the concepts and ideas during the research. Therefore, it will help in getting authentic information which fulfils the requirement of the research . 

[bookmark: _Toc159405982]3.4 Data collection method 
This study will be using the primary data collection method for conducting the whole research and collecting valuable evidence. Mishra and Alok (2022), the primary method helps in collecting first-hand information directly from first-hand sources.  The research will be using a quantitative  and qualitative strategy to collect a large amount of information. The survey method is one of the effective methods because it helps in collecting information from a large number of people. On the other hand Thomas (2021), primary data is time-consuming because it takes time to conduct the survey. Every individual might be present at the same time due to the investigator's need to travel or wait. 
[bookmark: _Toc159405983]3.5 Sample 
The research will be using simple random sampling because it helps to select the respondent for the research. For this research can randomly select a subset of a participant from the population. On the other hand, Thomas (2021), states that it creates problems in getting access to the larger section of the population. For the current research  approximately 50 employees have been identified from different industries to understand the impact of AI leadership and management practices. 
[bookmark: _Toc159405984]3.6 Data Analysis 
For the research will be using descriptive analysis to analyse the information (quantitative and qualitative) which has been collected using a mixed method approach . It helps in analysing the information from the source such as surveys and to identify patterns and trends. On the other hand Marques et al. (2022) suggests that it cannot properly determine the relationship between the cause and the effect of the relationship. 
[bookmark: _Toc159405985]4.1 Limitation and Ethical Risk  
[bookmark: _Toc159405986]4.2 Resource limitation 
Employees might not be able to provide an answer to the questionnaire in the required amount of time because of their busy schedules. Therefore, the questionnaire might take a longer period due to which the required amount of data might be collected. This method also might not be able to collect a plethora of in-depth information regarding the whole research because the questionnaire could potentially have only a few responses. Moreover the research could also be affected by employees not being interested in engaging enough in the questionnaire,  omitting important information or misunderstand questions leading to incorrect or incomplete data (www.linkedin.com, n.d.).
[bookmark: _Toc159405987]4.3 Ethical consideration
The research will follow the General Data Protection Regulation which will help in managing the autonomy of the respondent. Further, it will provide proper control of their respective information (Team, 2020). Employees will be provided with all the required information regarding the whole research before taking part in the research. 
[bookmark: _Toc159405988]4.4 Reliability and validity 
In this research will be collecting information from the primary sources, which increases the reliability and validity of the research, however at the same time offering valuable information  from secondary research as well. This information can be used by other researchers in their future studies or learners can also get proper information regarding the impact of AI in leadership and management practices. Every individual will be asked the same question so that there will be no bias during the whole research. 
[bookmark: _Toc159405989]5.1 Resource and Planning 
[bookmark: _Toc159405990]5.2 Resource 
[bookmark: _Hlk159581371]For the research will be using online sources, books to collect valuable evidence for the research topics, such as Google Scholar. The research will also be using online tools such as online questionnaires/surveys and sharing through social media.
[bookmark: _Toc159405991]5.3 Gantt chart
[bookmark: _Hlk159581322]In order to aim the research and monitor it’s progress a Gantt chart will be completed. Shweta and Bottorff (2022) suggests that when using a Gantt chart,  the start date and duration of each task within the research is visible on a horizontal bar display, allowing to easily track the research progress.
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