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The work placement program at the Delta Hotel by Marriott in Swansea presented a valuable opportunity for me to gain an insight into the attitudes of this hotel as an organization and connect these attitudes with the knowledge and skills I have acquired as part of the actual courses. In addition to improving my general skills, the program helped me better understand in which department within the hotel I would be more suitable to work and which departments represent a challenge for me.

Generally speaking, through work experience, students gain "professional orientation" and "professional socialization", which can only be acquired in a work environment and cannot be taught in a classroom. Managers, recruiters, and recent graduates recognize course-related work experience as an essential, if not critical, component of the undergraduate experience (Blackwell et al., 2001).
The internship presented constant challenges, both in terms of sometimes demanding tasks that required a deep understanding of the subject, and in terms of interacting with people. These interactions involved building trust and communication skills with a diverse range of people.

Although being challenged at work can lead to a more stressful work life, it is a productive way to learn quickly and develop good time management skills. Working in such an environment allows honing prioritization skills and developing transferable personal skills (Armstrong, 2006). Ultimately, this experience was invaluable to my growth both personally and professionally.

The placement experience improved my various essential skills, including self-confidence, time management, verbal communication and the ability to meet new people and work independently. Throughout the placement, guidance and support was provided by both academics and Delta Hotel by Marriott staff, resulting in a valuable period of working in and with the team.
So, Marriott International is a hospitality company that operates a wide range of hotel brands globally. As a large organization, Marriott has developed a strong organizational culture and a distinct management style.

Marriott's management style is characterized by an emphasis on customer service, employee empowerment and attention to detail. The company places a strong emphasis on the training and development of its employees, which it considers a key factor in providing high-quality customer service. Marriott also values innovation and creativity and encourages its employees to come up with new ideas and solutions.

Marriott's organizational culture is based on a set of core values known as the "Marriott Way". These values include putting people first, pursuing excellence, embracing change, acting with integrity and serving the world (Blythe, 1998). The company places a strong emphasis on teamwork and collaboration and encourages its employees to work together to achieve common goals. Marriott also places a high value on diversity and inclusion and works to create an inclusive workplace culture where all employees feel welcome and valued.

Overall, Marriott's management style and culture focuses on providing high quality customer service while creating a positive and supportive work environment. The company's commitment to employee training and development, innovation and collaboration helps support these goals and maintain Marriott's position as a leader in the hospitality industry.

In general, operational tasks refer to the day-to-day tasks and activities that must be performed to keep a business or organization running smoothly. These tasks are usually related to specific departments or functions within the organization, such as sales, human resources, finance, revenue management, and social media (Drucker, 1974).

The PMS system, the brain of any hotel, is of vital importance and during the placement at the front office department I was able to see even better how due to the correct and prompt entry of all data about customers, payments, rooms, requests and many other information contributes substantially to the good functioning of all departments within the hotel.

I also saw a piece of what each manager does because I attended the operational meetings where the departments communicated their news, new requirements or new trends and the results of the work of the entire team.
Examples of operational tasks in sales may include managing customer relationships, creating sales reports, and conducting sales meetings. In HR, operational tasks can include recruiting, onboarding and managing employee performance. In Finance, operational tasks may include managing accounts payable and accounts receivable, budgeting and financial reporting. In Revenue Management, operational tasks may include pricing strategy and inventory management. In social media, operational duties may include creating and publishing content, managing social media accounts, and interacting with customers on social media platforms. Effective management of operational tasks is critical to the success of any business or organization (Mullins, 2016). Effective task management, timely communication and collaboration between different departments is required to ensure all tasks are completed on time and to a high standard.
Seneca's words about success resonate with me: it's not something that simply drops into your hands like a fruit falling from a tree of life.
We must be professional in everything we do, regardless of the field in which we operate, and perseverance and the decision to act as ethically and efficiently as possible should be part of the attitude of each of us.

To be a hotel manager you must be able to carry out the responsibilities of a service manager, which include: supervising and managing the work of staff members to ensure that tasks are carried out effectively and efficiently, ensuring that customers receive high quality service from to staff members, is responsible for addressing customer complaints and resolving issues to ensure customer satisfaction, is responsible for managing the day-to-day operations of the business, including staff planning, inventory management and equipment maintenance, is responsible for ensuring that the workplace is safe and secure for staff and customers (This may involve conducting safety inspections, implementing safety protocols and addressing security concerns), is responsible for training and developing staff members to ensure they have skills and knowledge necessary to perform their job duties, may be responsible for managing administrative tasks such as maintaining records, preparing reports and managing budgets (Coates, 1999).

Generally, the Duty Manager is responsible for ensuring that the business runs smoothly and that customers are satisfied with the services they receive.
The verb 'to manage' is the word that best expresses the activity of a manager and because I have already lived the experience of managing a hotel, even if on a smaller scale, I have seen how you have to manage all tangible and intangible things, what attitude you have to have to manage relations with clients, with staff and how to manage everything necessary for hotel activity, from room cleaning, linen and all utilities, kitchen supplies and meal preparation, but also everything related to finances, receipts, expenses and investments in repairs when necessary.
As a personal observation that has a negative impact on the operation of the Delta Hotel by Marriott in Swansea is the separate payment for parking. Some of the customers were unhappy when they were asked to pay separately for car parking in addition to the cost of their stay in the hotel. I think that the room price could have been increased in such a way as to cover the cost of parking and free parking should be offered because customers would more easily accept to pay a little more for the room and would no longer feel bothered when they are asked for extra money for parking.
Considering the competitiveness of today's job market, I can argue that the placement scheme for completing this course was as essential as the formal study program and this is due to the fact that the placement not only provides a theoretical basis, but also provides practical experience, which it allowed me to develop both specialist and general skills. This mutually beneficial arrangement bringing benefits to all parties involved, me as a student, the hotel which benefited from valuable help and the university to which I brought added value through the conscientiousness I demonstrated.
In my opinion, a placement provides an exceptional chance to gain valuable insight into my potential role and position, which could greatly enhance my learning. By immersing myself in a professional environment, I was able to gain a clearer understanding of the expectations, responsibilities, requirements and rewards that come with working in this field. This experience allowed me to imagine myself as a skilled practitioner and prepared me for future challenges and opportunities.
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