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1.0
In this assignment I will be writing report as a health and safety intern on the probation notices served to the company. Next, I will be reviewing a number of accidents that have occurred on site, these will include major and minor accidents as well as RIDDOR reportable ones. I will then be submitting my report to which gives advice to the management within the company on how to improve our health and safety records. The company is called UWTSD Construction limited. 
2.0
The first notice that was served to the company was for working on contaminated ground notice. A ground worker who works for the company called the site manager to say he was absent due to sickness. A worker collapsed on the site two days later and was admitted to hospital with “serious illness due to inhalation disorder and developing skin irritation”. An investigation that has taken place shows us that the workers have been working on a previous landfill site. This in turn led to an improvement notice being given to the site. 
The root causes behind the incident would and could have come from a number of factors. Firstly, the root cause of this incident was a lack of research when carrying out desktop surveys. Desktop and historical surveys would’ve showed what the land was previously used for. Ground investigations and surveys should have also taken place to determine if there were harmful chemicals and if contaminated ground was present at the site. The potential or contaminated ground being present also should’ve been included in risk assessments/method statements and briefed to employees on the job they are undertaking. These RAMS would need to include appropriate PPE to be worn and explain how the task must be carried out in the safest way. The regulations of governing contamination have been broking under this notice. It states “You must ensure that your land is not contaminated. If land does become contaminated then your local authority or regional environment agency may serve a remediation notice requiring you take preventive action.” The consequences of these incidents may lead to claims being made by employees if their health has been affected by the contaminated land is it is management that is responsible for eradicating any risks associated with contaminated land. Information on contaminated land must also be mentioned in the health and safety file/construction phase plan. Site management must also provide a safe workplace for all employees.
The second improvement notice that was given was for working on a demolition site. The workers were using a jackhammer to break a concrete base. Not everyone who was working in the area was wearing the correct PPE. Workers were said to be using “handkerchiefs to cover their noses”. Only some workers were also using ear defenders. The root causes of this issue could lie with the workers not being briefed on safe working procedures. It could also mean that site management on the site is not as strict as it should be. Workers should be briefed on the task they are undertaking my means of risk assessments and method statements. Lack of relevant site signage could be a root cause of why this happened. Toolbox talks could be issued on a regular basis which cover any potential hazards on site. Relevant toolbox talks to this process should be used in the future. Site foremen should be supervising a gang at all times and it is their legal obligation to ensure workers are carrying out safe systems of work. Other health and safety factors may not have been in place which could’ve been the root cause of this accident. For example, a written policy must be in place if there were five or more employees on the site which I can assume there was. It is the employer’s responsibility to provide suitable PPE to all operatives, if it was provided by site management and all health and safety measures were in place and it was just the employees deciding not to wear it then claims made in regards to ill health may not be applicable for the employees. The consequences behind cutting concrete with no masks and ear defenders may result in respiratory issues and damaged hearing. 
The third improvement notice was given when an incident with scaffolding occurred. On one site the scaffold collapsed as a result of it punching through the sidewalk. On the other site the scaffold collapsed from a worker trying to gain access through cross bracings. It is alleged that his colleagues tried to stop him but the worker resisted and the worker suffered a fall from height. UWTSD construction limited tried to hide the incidents by not reporting according to reporting of injuries, diseases and dangerous occurrences (RIDDOR) regulations 2013. The root cause behind this case could also be multiple factors. It could be caused by the employee not having thorough induction training. Ultimately the employees’ discipline is the root cause of this accident. Even when his peers were telling him to not, he still did. The consequences of this incident could’ve been catastrophic with severe injury and even loss of life. The root cause of the other accident could be because regular scaffold inspections were not being carried out. The consequences of this could be fatal. If I assume that the sidewalk was still being used for public access then this could’ve been severe if a pedestrian was hurt. Two workers were also seriously injured. If any pedestrians were killed corporate manslaughter could also be a consequence. 
The final improvement notice given to the company was for workers being hit by falling objects. On one site a labourer working at ground floor level was hit by an acro-pole used to prop the soffit of a slab on the fifth floor. He was injured on the shoulder. On the other site a premature collapse of a door from the fourth shortly after the client team had left site. The root cause of these incidents was poor management to not observe the dangers that were posed on site. Employees are prohibited from using any methods that are unsupported. The slab should have been properly secured and checked before work in this area was to continue. The consequences of these actions could have led to head injuries and possible loss of life. 
3.0 
After reviewing the cases we can clearly see from the scaffolding case where the accident was trying to be hidden that the company needs to improve its health and safety records. Even after reviewing the other cases I can clearly see that there is a lack of knowledge and use of risk assessments and method statements. UWTSD construction limited can improve its health and safety records by briefing operatives about high-risk tasks. Even if accidents occur after health and safety records are in place they must be logged and given back to the health and safety teams and the hierarchy of the company. Internal audits can also be carried out by the health and safety team to ensure all site records are up to date. Information must also be acquired in terms of pre-construction on land. These include desktop studies and surveys by contractors to ensure we know what we are working on. Regular toolbox talks on site specific hazards will also improve the records of the company. They give relevant information on a hazard on the site and workers can learn from these. 
A health and safety plan can also help massively with the company records. These plans help eradicate any issues raised by the client and principal designer in regards to safety on site. This would be regularly updated throughout the construction phase and go into detail on every specific hazard that will be subject to a site over the duration of a project. As a principal contractor UWTSD construction limited would be required to write the health and safety plan however a CDM co-ordinator can write it for us if the project manager is not experienced in writing them.  
Yellow and red card offences can be given to employees if they perform dangerous acts of health and safety. This keeps the workforce disciplined and makes a safer workplace. A yellow card offence would be a written notice about their dangerous act and a red would be a removal from site. With less accidents occurring on site the better our health and safety records will be. 
Safety records like weekly and daily inspections of the site should be carried out. These can help eliminate environmental risks. 
All employers and employees should be familiar and briefed on the health and safety ac of 1974. This can be put on noticeboards in the site offices and it gives workers an insight to their obligations and duties in regards to health and safety on site. 
4.0 
To conclude I recommend the company to start using all of the health and safety procedures I have mentioned above in why the incidents occurred. These can include, toolbox talks, health and safety plans, risk assessments and method statements, relevant site signage etc. Risk assessments and method statements are key to the health and safety management of a given task. These must be read by all employees carrying out a given task. This will dramatically reduce the risk of any potential accidents happening. Site inductions must also be conducted when a new worker starts on site. Competency cards must be shown on arrival of site. These could include CSCS, CPCS, IPAF etc. This ensures that everyone that is starting on site has reasonable training for basic health and safety. Inspections must also be carried out regularly and logged if there are hazards. 
 
To improve overall health and safety on site, all employees and employers must follow the correct procedures and legislations. This in turn will lower the potential for accidents to happen on site. A key factor is to keep on top of paperwork that protects workers and employers from the hazards and dangers of working on site. Some hazards cannot be avoided but we must reduce the risk or completely avoid it. 
Overall, I also think the management of the company needs to be more authoritative when it comes to health and safety. After investigating all of the incidents I’m slightly under the impression that they do what they want and are not facing consequences for it. Once management is stricter and more focused on health and safety, I think employees will follow suit. 
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