


Contemporary approaches to management

Management Approaches



Management approaches have been changing the way most companies or organisations have been running for centuries and is no doubt one of the most important factors. There are many theories around management approaches that have helped gain a better understanding around management. The main reason theories or approaches towards management came around the industrial revolution when power and machine was rapidly upcoming. This leads to many emerging problems such as large groups working together and companies looking for better ways to cope with demands   

Organisational context

Riot Urban Sports Park is a community project and is the organisation chosen to discuss for this topic for approaches towards management. Riot provides a product known as an urban park which allows multiple activities or sports to use one single facility. This organisation runs in both private and public sectors meaning this is a hybrid organisation where they are able to access funding from both sectors.

 The main goal is to help gain a better sense of community providing somewhere for everyone to go. Due to social excluded people in the area with nothing to do this is an ideal project to battle the issues in the area. In an interview the chairman said that it helps with antisocial behaviour as it gives teenagers somewhere to go and something to do ( Yole, R, 6/8/19). 

Riot also aim for the facility to be Olympic standard to help create more opportunities for progression within chosen sports. Making a disabled accessible facility will also help many more people in the community ( Riot Urban Sports Park 12/11/19).



Approaches to organisation and management

There are many ways in which an organisation can approach management. Classical management approaches have had three main theories and remains some of the oldest approaches to management as these were created around the industrial revolution period.

Max Weber had a theory more of a bureaucratic nature. Weber was focused on looking at the way the leadership part of things was operating. He believed there should be more of a legal system in place helping lead organisations away from family-oriented leadership. An example of this would be head of the family was in charge and wasn’t the correct method to run an organisation ( Weber, M., 2006. Weber. Routledge).

Individuals working for the organisation who had better skill sets than others should be in a better position than less skilled individuals thus to be paid more. This would somewhat make some sense, putting employees with certain skills or experience in specific job roles suited to their capabilities will enable the individual to become more productive and efficient, meaning the organisation can operate more smoothly. Riot employing someone paid or volunteer that wouldn’t have the capabilities would struggle in a position that their skills sets are not suited for. This could lead to mistakes to happen and for delays to happen causing the organisation to operate smoothly.

Weber also discussed was that an individual should be tied to the role that they have been given and that they shouldn’t be expected to do anything more than the job rob specifies, but also their responsibilities would be left with the job role if they were to leave. Having rules and standardised guidelines would allow Riot as a company to employee or gather volunteers suitable people for suitable roles and tasked required from an induvial for the needs of the company. 

Frederick Taylor decided to take a more scientific outlook towards approaching management and how applying science to work could improve standards. Taylor would run experiments to see how long each task should take and also how many motions. This would determine which methods would allow the company to find the one best method to organise and allow optimal productivity in the workplace. An example of this was when he decided to run an experiment in Bethlehem steel works. Workers were now able to have 140 motions instead of around 500. Making changes to their motions also enabled them to be more efficient (Olum, Y., 2004).

Taking a scientific approach towards management can be beneficial as seen in experiments Taylor has run. Finding out how long tasks should take and how quickly they can be done in reasonable time will mean expectations in the workplace. Some employees may work with this approach as this is how they like to work in a structured manner. They are able to follow instructions well and are able to cope with what is expected and meet the demands. On the other side some employees may not like to work in this way and struggle to meet the demands that they are expected to meet as required from the job role. This may cause stress to the individual and make cause less productivity. 
 
Another approach towards management was to look at the actual managers side of things. Henri Fayol was one theorist who found an opportunity within organisational management where he would look at how the managers would operate. Fayol believed managers should have systematic approaches and be suitably trained and wanted to discuss the matter. Managers should be confident with their responsibilities and skills within their role in the organisation. 

Fayol’s book discusses some points that any manager should be confident at doing. These would enable a manager to be efficient within the organisation.  

Planning

A manager should be able to plan effectively for organisation needs. What this would mean is that a manager is able to plan for conditions in the future. Strategic objectives are to be planned and put strategies into place to enable future goals or objectives to be met and achieved. ( Shah, K 2017).

This is an important skill as change is forever constant and organisations will have to be smart and adapt to upcoming situations. Christmas is one of the busiest periods for retail organisations, planning and procedures should be planned in advance to cope with the demand of customers. Incorrectly organised planning or lack of planning can lead to the organisation to be at risk of many factors that will lead to less efficiency and stress. 

Organisation

Organisational skills for a manager are very important. Managers must be able to organise activities for the organisation using effective methods and structures. Efficient manners and structures are also needed to be put into place to generate as little room for errors to happen (Shah, K 2017).

Having a workforce built up of individuals with suitable skills and education to their specific role is a responsibility held by a manager. Riot will inevitably need to decisions whether or not the individual will be suitable for the team and if so if there would be any training needed for new employees. If there is training to be done, then this falls down the team leader to ensure the new employee is trained and educated in what they are asked from the organisation. This in turn will also allow the new employee to adhere to any processes or procedures as they will gain a better understand of the job role. 

Command

Managers must be able to command, supervise employees and inspire them to achieve the company’s goal. Alongside ensuring company policies are met consistently the employees should be treated by the manager with standards set by the company. (Shah, K 2017).

Being able to instruct employees of Riot to make sure jobs are done correctly and that they adhere to company policy can be a hard skill to have. Although some training for jobs may be required the manager will still responsibility for ensuring they stay trained and up to date. Having this skill will allow any manager to become efficient for the business as this would minimise mistakes made in everyday job roles leading to less time spent on sorting things out and be able to focus on achieving the main goal.

Coordinate

“Managers must harmonize the procedures and activities performed by the company, meaning that every activity of each organizational unit should complement and enrich the work of another.” (Shah, K 2017).

Having the capability of balancing both procedures and activities set by a company can be quite a difficult task. This is why coordination is one of the key skills the chairman of Riot must have. Without coordination employees and managers would not be able to understand what is needed from them also how they should do things, therefore in turn would slow down productions and many more issue may arise.  

Control

Companies will always have objectives and alongside objectives comes policies to ensure these objectives are met correctly. Managers have the responsibility to watch over and report back if there have been any deviations from the plans or objectives set. If something does occur, then then manager must be able to use their initiative to correct deviants (Shah, K 2017).  

The role of a manager comes with a lot of responsibility, being able to ensure everything operates smoothly is something the employees will look towards the manager for. Being able to control situations and adapt to change then controlling situations makes a manager more efficient. Employees will always look to the manager for support and knowing policies will help gain trust in employees and further management. Riot has a chairman for the organisation so other team member looks towards them for all 4 heading above. If the chairman lack in any of these then events and organisation will fall short and not be efficient. 

 Work motivation and satisfaction

Motivation

According to Juneja (2001-2015) when it comes down to work motivation, psychology plays a big part in the way people behave. Desires of money, achieving success, getting recognition, job satisfaction and many more factors can be listed to what stimulates motivation. 

Maslow produced a theory known as Maslow’s Hierarchy of Needs, this theory is made up of a five-tier model of human needs and seen as within a pyramid form. These five tiers are physiological, safety, love and belonging, esteem and self-actualisation.

· Physiological needs -  Air, food, water, shelter, sleep, clothing and reproduction. These needs would need to be satisfied in order for a person to attend higher needs 
· Safety – Employment, resources, health, property and also personal security. All of these give sense of safety and security 
· Love and belonging – this involves family, friendships and relationships, intimacy, also being able to have a sense of connection 
· Esteem – Self-esteem, respect, recognition, freedom, status and strength 
· Self-actualisation - This is the most that someone would be able to achieve and reach a point where they feel one with themselves.
( Mcleod, S, 2018).

Satisfaction 

Satisfaction is known to be the feeling of fulfilment or contempt a person can get this is traditionally in a good way. This sense or feelings is commonly achieved when set goals from themselves or organisations are met. Goals can also be set by the person themselves. Suggested is that a good level of satisfaction can lead to a growth in motivation and performance. 
There are dimensions to satisfaction that can affect an employee’s performance. 

· Individual factors – Can be related to someone’s and also personality, the qualifications they have achieved through education or other routes.
· Social factors – Includes relationships with their team and also individuals within that team, opportunities to interact. 
· Cultural factors – Commonly known as ones beliefs, they values they hold and underlying attitudes.
· Organisational factors – This has many sub factors ranging from management systems, styles of leadership, technology factors, policies and procedures, the nature of the organisation also the size. 
· Environmental factors – Economic, government influences, technical and also social factors all affect satisfaction 
(Mullins, 2016)


Riots has the desire to help create opportunities for the community and to do this, is to help create a facility for anyone and everyone to be able to use. Therefor job satisfaction would come alongside with the motive. As this organisation is run as a hybrid, money is somewhat of a motivator as it run as non-profit any money will have to grant funded and also donations taken. With the hierarchy of needs from Maslow this would relate to Riot as everyone included is aiming towards making a difference helping them reach climb the pyramid. Being able to create something to make a big difference would build on sense of connection and esteem. 



Perception and communication

Perception 

The main human form of the way the brain sees and experiences the world is through perception, the way people think is based upon awareness and knowledge (Efron, R, 1968). Perception is primarily made up of sensory information. What is meant by this is the human senses of auditory, visual, olfaction, taste and touch. Using all of these senses allows people to create thoughts and feelings by transmitting information to their brain. (Mcleod, S, 2018). There are internal and external factors, internally is about how the person perceives and the external factor is related to the way they are stimulated (Gilorkar, R 01/11/19).

Perception is very important to Riot and any other organisation as this is the way that people look or feel towards them. For most organisations’ customers are key therefor will always try their best to keep a good image. Providing a product can be beneficial and having good perception toward Riot will help gain However, this isn’t always the case as in some instances bad customer service can lead to bad perceptions. Bad perceptions could lead to less customers and less revenue made. 

Communication 

There many ways in which people communicate information to one another. Information can be communicated in many ways. Methods to get information across can be verbal as in speech, non-verbal which could be many things such as writing or graphs. Non-verbal can also include body language such as gestures and signs (Nordquist, R, 2019).

Communication has a massive importance when it comes down to running any Riot or any other organisation. Without clear communication goals and objectives set by the organisation could potentially fall short. Some miscommunication can lead to issues for Riot, these issues include loss of profit, time and effort, not just on the business side, but also the employees which could negatively affect their efficiency. For Riot this is essential 


Conclusion

From what has been discussed throughout this essay many approaches to management and other factors such as motivation and satisfaction all play a role in how Riot Urban Sports Park operates. With the main aim of helping the community this organisation would have a large motivation. This will be down to the individuals included within the organisation, this will be due to the fact there was a need for something new in the community and people have come together for one purpose and that is provide this. Products or services provided like this will give satisfaction to the people involved. Sense of fulfilment knowing an urban sports park would make a huge impact on lives around the area would help them reach satisfaction. This can link to Maslow’s hierarchy of needs towards self-actualisation. Riot will always want to be perceived as a benefit and look upon with good respect. This is very important as business and use of products will allow maintenance of the facility to become more sustainable and last for a longer period of time. Classical management approaches can be applied to riot but as its made up of a group of individuals they would be more related towards Henry Fayol’s approach as they all are leaders of the group they all need to all round skilled to be able to adapt with the forever changing environments. 
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