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Part 1: Event Scoping and Feasibility
For this project, my event I have chosen to host in Wales is a British Home Nations football tournament that will include two semifinals leading into a final and a 3rd/4th playoff between Wales, England, Scotland, and Northern Ireland. I believe that this tournament could revive the passion and rivalry between the home footballing nations and even provide the underdog teams with a chance to make history. I think this event happening in Wales is realistic as well as suitable for the goals we've set as a nation. I believe it will attract attention and desired publicity while also being financially feasible.
This event will be intended to take place every two years, meaning it will fill in the gaps of empty football summers between the Euros and the World Cup. The FAW would be the main stakeholder, as they would be the host nation governing body and would be responsible for match organization, venues, logistics, and local partnerships. The FA, SFA, and IFA would all be co-owners to some extent and would provide for their own national team's needs, as well as their scheduling agreements and commercial rights. The Welsh Government would be the public sector funder and strategic partner. Event Wales would support operational delivery, promotion, and infrastructure. There will be many other companies and organizations involved in this, such as broadcasters like the BBC and ITV and stadium owners like the racecourse owned by Wrexham AFC, Cardiff City Stadium owned by Cardiff City FC, the Swansea.com Stadium owned by Swansea City FC, and the Principality owned by the WRU. The objectives of this project include promoting Welsh national identity and pride, enhancing community engagement in grassroots football, driving economic activity through tourism and visitor spending, and strengthening Wales's event portfolio and positioning as a sports destination, particularly for future events like Euro 2028.
Wales has already hosted many major events at Swansea.com Stadium, Cardiff City Stadium, the racecourse ground, and mainly the Principality, which has 75,000 seats. Its transport links are simplistic and reasonable, with Cardiff Airport and then the M4 corridor and railway connectivity throughout the country. Transport for Wales stated that over 160,000 music fans were transported into Cardiff by train during major stadium concerts and 100,000 people to/from the National Eisteddfod in Pontypridd and that they've increased resilience and capacity by deploying new trains and setting up a “task force” to manage high-demand event travel. Moreover, these major cities offer a variety of hotels and holiday homes that cater to major multi-day events.
To make this event feasible, it would need to align with the FIFA/UEFA international match calendar. I've discovered through (Bullough et al., 2016) that this calendar is in place as it protects players from excessive workloads and avoids clashes with major competitions. This is why we have structured it to have the tournament starting in 2027 and continuing every 2 years to not disrupt the Euros and the World Cup.
The most immediate benefit is increased revenue. International football generates strong broadcasting interest, and regional rivalries such as England vs. Scotland have historically attracted large audiences. This means the tournament would give all four FAs a dependable, shared commercial property to sell. The FAW, SFA, and IFA often rely on fewer high-value fixtures per year than the English FA. A regular Home Nations tournament could therefore diversify income streams and stabilize budgets. (Haynes, 2009) highlights that broadcasters prioritize events with established cultural meaning and rivalry, as these reliably attract viewers and advertisers.
A Home Nations tournament contributes to the Welsh Government's National Events Strategy 2022–2030 by promoting national identity, cultural exposure, and worldwide reputation. In line with governmental goals to use big sporting events to highlight Welsh culture and enhance national confidence, hosting matches in Wales boosts tourism, media exposure, and community participation. Major sporting events have already delivered significant economic and cultural benefits for Wales. For example, WWE’s Clash at the Castle (Cardiff, 2022) generated more than £20 million in local economic impact, demonstrating Wales’s capability to host high-profile events (Welsh Government, 2022). Hosting the British Football Home Nations Tournament in Wales would generate significant economic benefits by attracting tourism, increasing hotel and hospitality spending, and driving ticket sales. Sponsorship deals and media exposure would further boost revenue while creating jobs and promoting Wales as a prime destination for future international sporting events. This proposition was backed up in a journal (Holger Preuss) that highlights the extreme measure and economic impact a large sporting event can have on the area it's based on.
The marketing plan for the British Football Home Nations Tournament would use social media sites (like Twitter and Instagram) to interact with fans through influencer collaborations, hashtag campaigns, and interactive content. Traditional media, including collaborations with broadcasters like BBC or ITV, will raise national awareness. Local companies and corporate sponsors can increase awareness, while fan incentives and early-bird ticket sales will increase engagement. A similar strategy was used for the UEFA Euro 2020 competition, which produced a great deal of excitement and fan participation through digital advertising and collaborations with broadcasters like ITV and UEFA's social platforms.
In conclusion, Wales has a great deal of potential for increased tourism, economic growth, and football development if it hosts the British Football Home Nations Tournament. The competition might raise Wales's status internationally with effective marketing, well-thought-out event preparation, and utilization of already-existing infrastructure. This event offers a favorable chance for both short-term and long-term advantages to the Welsh economy and sports culture by adhering to national objectives and employing traditional and digital marketing techniques.
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Part 2: Strategic Marketing Overview

The main audience will be those from Wales, England, Scotland, and Northern Ireland who love football. Football is a big part of their culture. People in these areas have a strong emotional connection to their national teams; therefore, they will definitely be quite interested in the tournament. People from other countries who know people in the UK or who are interested in British football will also enjoy the competition. Wales has a strong transportation system, with Cardiff Airport and multiple train lines that make it easy for people from Wales and other countries to travel to the event (Welsh Government, 2022).  
The main audience is likely to be men between the ages of 18 and 45 who are really into football (Masterman, 2004). They constitute a big part of the fan group. But it's just as important to make it appeal to a wider range of people. To make the sport more popular, it's important to encourage women, children, and younger people to become involved. Kotler et al. (2017) say that to attract more people excited about football, it's important to target women who love football and their families with specific marketing strategies, like family ticket deals.  
The event will bring together people who love and are proud of their country. Abercrombie and Longhurst (1998) said that events that are crucial to culture, like national sports rivalries, make people feel forceful. Fans really get into fierce battles like England vs. Scotland and feel proud and excited.
After market segmentation, targeting is the process of finding the most valuable groups of customers and then tailoring marketing strategies to induce them to buy. Social media is a beneficial way to reach younger, tech-savvy people, but classic media like TV and print may work better for older groups or families. If the event has to do with past football or national rivalries, it's likely to be very intriguing. To attract attendees and generate revenue from the event, the marketing mix must encompass product, pricing, place, and promotion. Consider the individuals who will utilize each component during its production.  
Along with football games, the set comes with everything else you need for them. Shank (2009) asserts that sports gear is synonymous with enjoyment and positivity. If you want to enter this event, you have to use music, food, or art from Wales. These things will be more fun for people who like them. Live streams, interactive fan zones, and movies from behind the scenes will bring in fans from all over the world and make the event better for everyone.  
Different groups of fans have different wants, so the prices need to change all the time. Author Masterman (2004) says that an event's worth should rest on how valuable the people who want to attend think it is and how much money they have. If you have different types of tickets, more people will come. VIP packages and better seats are available to people with more money, but regular ticket prices need to stay cheap. It will be easier for people to get to the event with family packages, student savings, and early bird prizes. These incentives will cause more people to show up.  
The games will take place in well-known grounds in Wales, like the Principality Stadium in Cardiff and the Liberty Stadium in Swansea. It's easy to get to these places from Many locations in the UK and other countries will participate. Using technology, more people will be able to go to the event. Fans who can't be there in person will be able to buy tickets, watch them live, and do things online. Many people will be able to see the tournament's ads through both old and new media. Social networking sites like Facebook, Twitter, and Instagram are very popular. They let you talk to your fans, get real-time news, run contests, and use hashtags. This year, Kotler et al. (2017) say that social media is a fantastic way to capture people's attention and keep fans excited. TV, radio, and print ads will reach people who don't use social media often. Don't use social media very frequently; you will be more likely to see your ads if you put them on TV, on the radio, and in print. Working with well-known TV networks like the BBC and ITV will increase the event's visibility and news coverage. Working with well-known TV networks like the BBC and ITV will enhance the event's visibility and news coverage on the BBC and ITV.  
The main goals of marketing the British Home Nations Football Tournament are to sell as many tickets as possible, keep fans interested, and make sure the event makes money in the long run. There are several ways to reach these goals. Focusing on long-standing national rivalries, like the famous England vs. Scotland match, will get people excited. These games are important to culture and could draw large crowds since they have a strong emotional effect. It is important to work with hotels, businesses, and visitor groups in Wales to help the economy and make the country a better place to visit. The Welsh Government says that big sports events in Wales could be beneficial for business. These events would attract visitors who are likely to spend more money, which is essential for the economy. I have to. Having local groups help spread the word about the event makes it better known in Wales and around the world. Overall, it's important to keep people excited about tech things. Fans will be more engaged with the event if they can watch videos, listen to talks, and obtain sneak peeks of the matches. Talking to each other online could help fans form a strong fan group and bring more people into the community. Fans could vote on things like how well players play or enter events.
Many people in Wales make more money because of the British Home Nations Football Tournament. Wales is also a great place to play sports because it makes people happy to be Welsh. A smart way for businesses to connect with the right people is through segmentation, targeting, and positioning. For the tournament to go well, the right prices, the best location, and a mix of digital and traditional advertising tactics must all be part of a well-thought-out marketing mix. Talk about old competitors, work with local businesses, and use current technology to talk to people if you want to keep their attention for a long time. Following these steps properly will ensure the event's success and contribute significantly to Wales' economy and culture.
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