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Executive summary 
The focus of this report has been made on identifying the major characteristics of Tesco during the pandemic time period. Detailed information regarding its organisational attitudes, beliefs and values system has been discussed in this study and it also holds specific information regarding the impacts of these three factors on workplace behaviour. A theory has also been applied for analysing the risk mitigating strategies developed by this organisation to cope up with the current situation. It has provided proper recommendations based on the overall discussion.
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[bookmark: _Toc79847957]Introduction 
Development of critical thinking is important as it helps in analysing the Covid-19 situations where the people are forced to work from home and maintain the social distancing measures. In this context, Tesco has been chosen since the organisation has embarked on improvement of technology so that it can remain connected with its stakeholders. Organisational management is an important part of modern day organisational characteristics as it helps to reduce the associated risks with operation management and many others. The pandemic situation created by covid-19 virus has made a huge impact on the traditional business approaches. Business organisations have been forced to change their daily operational activities for managing the risks associated with the strait of covid-19 virus. Manufacturing industry has experienced an extreme change towards its operational activities. On the other hand, the retail industry has experienced a radical change towards its management activities. For instance, supermarket chains like Tesco used to sell the products that are required for daily life. The overall sales volume of supermarkets especially in the online sector have increased during the pandemic period. However, business organisations have faced issues to maintain social distancing and establish effective safety protocol within the organisational management. This study will provide a clear conception regarding the impact of organisational attitudes beliefs and values within the workplace behaviour and it will also provide a clear conception regarding the strategies taken by Tesco for mitigating the challenges created by covid-19 virus.
[bookmark: _Toc79847958]Company background and justification 
Tesco is a well-known name in the supermarket industry of the UK and it is one of the biggest retail units across the globe. Tesco is a UK based organisation and the total employee number of this organisation is 420,000 (Statista.com, 2021). This organisation operates its business in more than 500 stores across the globe and it is popular for providing high quality fresh grocery products to its customers. It is very important to provide proper facilities to the Employees for increasing the overall productivity and service quality of an organisation and the higher authority of this organisation is successful to provide effective flexibility such as flexible working hours and transparent performance appraisal structure. This method is very crucial for reducing the overall employee turnover rate of the business organisation. According to the collected information it has been understood that this organisation was successful to maintain profitability in the 2020 financial year. For instance, the pre-tax profit of this organisation was $1.14 billion at the end of the 2020 financial year and it is just 1 billion pound more than its previous financial year (Bbc.com, 2021). However, the overall profitability of this business organisation has decreased by 892 million pounds due to its expenses in the Covid related costs. This business organisation has hired new employees for covering the employees infected by the virus and it has hired nearly 50,000 temporary employees during the pandemic time period. It has taken effective strategies such as shifting the store opening time and increasing the home delivery capability for overcoming the challenges faced by covid-19 virus. The fuel expenses have increased due to its increased home delivery facilities. This organisation has taken effective strategies and it has provided effective training to the employees for maintaining the Covid protocols. Thus, it can be stated that the selection of this organisation is justified for this study.
[bookmark: _Toc79847959]Introduction of the key management theory 
The application of effective theories is crucial for analysing the major characteristics of a business organisation. Application of relevant theories such as human relation theories and RED model is effective for critically analysing the initiatives taken by Tesco for managing the risks associated with Covid-19 virus. As per the opinion of Yakubu (2018), the characteristics of human relations theory can be described as a Process that focuses on the satisfaction of the employees and it also provides proper attention towards informal workplace organisations and employee motivation. The application of this theory does not identify the employees as an essential interchangeable part. Employees are one of the most important parts of a business organisation and Tesco has provided several facilities to the employees who have worked hard during the pandemic time period.
The application of the RED model is essential for developing appropriate critical thinking regarding the implementation of Human Resource theory. This method is very effective for providing a proper interpretation regarding the characteristics of the organisation. The interpretation of specific theory depends on the attitudes and beliefs of the individuals. The implementation of this theory will be more productive for enhancing the overall learning experience of the audience. On the other hand it will also help to recognise the assumptions and that will lead to draw an appropriate conclusion of the study.
[bookmark: _Toc79847960]Differences between beliefs, attitudes and values 
Beliefs, attitudes, and values in an organisation are important as it helps in building a shared workplace whereby the employees can work hard for augmenting their productivity. This in turn helps in generating revenues and gaining reputation. In this context, the beliefs are the convictions and assumptions that can be hold true based on the past experiences whereas the values are the worthy ideas based on people, concepts and things. Attitudes are constructed based on value systems and internal beliefs (Braddock and Dillard, 2016). Organisational culture is an important part of modern day organisational activities as it helps to establish a suitable attitude, belief and values within a workplace context. It has been highlighted by Amis and Greenwood (2020), leadership characteristics and organisational management determine the core value of a business organisation. The overall value and culture of a business organisation provide proper shape to the beliefs and attitudes of the employees and the management. According to the organisational characteristics of Tesco it has been understood that the higher authority of this business organisation provides proper attention towards establishing a transparent and sustainable employee appraisal system within its working culture. It has helped to provide proper shape to the attitudes of the employees. For instance, the employees are ready to work hard to get the attractive rewards from the employer. Transparency within the performance management and performance evaluation system is very crucial for gaining the loyalty of the employees. On the other hand the head authority of this business organisation believes in transparency in the strategy development process. The business leaders develop strategies according to the collected feedback from the general employees. As per the opinion of Wade (2021), this strategy is directly linked with the characteristics of democratic or participative leadership approach. These two leadership approaches are effective for enhancing the overall working experience of the general employees. 
According to the market analysis it has been understood that the overall sales volume of Tesco has increased during the pandemic time period. This organisation operates its business from both online and offline media and the online sales of this organisation has increased during that time period. This organisation has increased its home delivery capability during the time period and it is not only effective for increasing the overall sales volume during the time period but also essential to make long term profit in the upcoming years. The employees of this organisation become familiar with the online business activities in a more constructive way during that time period. It has changed the beliefs and attitudes of the employees towards online shopping. Tesco earned more revenue in the offline business activities than online business before the outbreak of Covid. However, the sales in the online medium has increased during that time period. It has changed the overall attitudes and beliefs of the organisation as the core value of this organisation was integrated in offline sales and offline operation management system. According to the market information Tesco has hired 50000 new employees for managing their tasks in the pandemic time period. The new employees are efficient in managing online operational management. This can make a huge impact on the future development of this organisation as online business activities will become more popular in the upcoming days. The concept of social distancing was not family as to the operational management activities of this business organisation and people used to communicate with each other while managing their tasks. Collaboration and effective communication are two major attitudes of this business organisation for managing their activities on a regular basis. It has changed during the pandemic time period as social distancing became very crucial during the time.
Employee well-being and adaptability are two major characteristics of this business organisation. Tesco is one of the most popular and profitable business organisations across the globe and it provides proper attention towards providing better facilities to the employees for increasing the overall productivity. It has been highlighted by Dobrowolski (2020), designing the training sessions according to the employee feedback and employee characteristics might be helpful for increasing the overall capabilities of the employees. The higher authority has hired new employees and provided effective training for managing their tasks in a specific manner. Proper flexibility within the training sessions and the adaptability skill of the employees help this organisation to manage their required tasks in a structural manner. Establishing effective communication between the management and the employees is another crucial value of this business organisation. This method is very helpful to identify the overall needs and skills of the general employees. The higher authority of this business organisation has failed to develop effective face to face communication during the time period. They have been forced to change the communication pattern due to the outbreak of covid-19 virus. It has changed the overall attitudes and beliefs of the employees as the employees were not familiar with the online communication system.
[bookmark: _Toc79847961]Critical assessment of the values, beliefs and attitudes 
In this covid-19, the values are the set of beliefs that are produced in an organisation that can help in improving performance of the employees by boosting their morale. Being a retail organisation, it has to face the challenges of remaining connected with the customers by giving them the required products. This implies that the employees have to cooperate and coordinate with one another for improving productivity of the organisation.  
Values 
The above discussion provides a clear conception regarding the overall value of the business organisation and maintaining transparency within the communication system and developing customer oriented products or services are 2 core values of Tesco. It has been highlighted by Sasere and Makhasane (2020), providing customer oriented services and products is an effective way to increase the overall customer satisfaction rate. On the other hand it has faced difficulties to develop strategies according to its core values due to the Covid related challenges. For instance, it has faced difficulties in establishing effective communication with the employees as it used to take customer feedback in its physical stores as people have started to spend less time in the physical stores for completing their purchasing activities. The organisation has started to organise social media surveys for understanding the opinion and feedback of the customers. The employees of the physical stores have faced issues accessing the feedback of the customers and developing the strategies accordingly. They have to change their regular work pattern as they have to access online feedback. It might be a complex and Critical task at the initial stage but it can make a long-term impact on the overall operational management. For instance, online feedback collecting is a time and cost saving approach and it helps to establish direct interaction with the target customer base (Heath et al. 2020). According to this discussion it can be stated that Tesco has managed to maintain its core values in the tough condition of Covid.
Beliefs 
The core beliefs of a business organisation are integrated with the cultural characteristics and operational management of a business organisation. The organisational beliefs are linked with the leadership approach, operational management and employee well-being. The opening time of the physical stores is integrated with the core value of the business organisation. The higher authority of this organisation has decided to shift the opening time for maintaining the covid. The employees have to adopt new strategies such as new scheduling and job rotation to cope up with the new and challenging situation. As per the view of Trinidad (2021), it is very important to provide effective training to the employees for the required changes as it helps to increase the overall productivity of the organisation. Collaboration and effective communication are two major beliefs of the management and employees of this organisation. The employees have become more conscious regarding personal safety during the pandemic time period. It has hampered the collaborative nature of this business organisation. The higher authority of this business organisation has provided property guidelines regarding the covid protocols and the guidelines became one of the most important beliefs and values of the organisation for its internal and external safety. Changes in the organisational culture regarding personal safety and mental health wellbeing is another important factor during the time period. Employees face difficulties communicating with each other and they have to maintain physical distance during the time period. It is not appropriate for the mental well-being of the general employees.
Attitudes 
Organisational culture determines the attitudes of the employees towards a specific task and the higher authority of Tesco provides proper training to the employees according to the organisational culture. Looking after the employees is the main organisational culture of this organisation and it increases the respect and trust among the employees (Tesco.com, 2021). Employees feel rewarded and recognised while working in this organisation and it provides proper support to the overall personal and professional development of the employees. The pandemic situation created by the covid-19 virus has forced the higher authority of this organisation to make effective changes within its training process. For instance it has hired more than 50000 employees during the pandemic time period as its existing staff were infected by this virus. The working load was huge and it did not have the proper scope to provide effective training to the new employees for understanding the organisational culture and attitudes. The orientation sessions were postponed and the higher authority have faced issues to establish effective communication with the employees for understanding their personal skills and abilities. It has organised the orientation programs in the online platform and it is one of the most time and cost saving approaches. It has created some issues at the initial stage but it can make a long term impact on the overall organisational culture and beliefs.
[bookmark: _Toc79847962]Application of the management theories 
As per the “Human relation theory”, employees are generally motivated by payment and they can work well if they are given adequate compensation (Őnday, 2016). However, this is not true in all sense since in the contemporary times, the workers are also motivated by promotion and recognition. Recent crisis has impaired the promotional opportunities making it difficult for the employees to work effectively. Moreover, they are de-motivated by cut in their payment. 
Application of theories is an important part for understanding the major characteristics of organisational management. The pandemic situation created by Covid-19 virus made a huge impact on the traditional business approaches and other elements. It has made a huge impact on the traditional organisational value system, beliefs and attitudes. The characteristics of the workplace behaviour are dependent on these elements. The application of human relations theory is relevant in this case. According to the view of Haque (2021), the characteristics of human relations theory focus on rather than economics and machine. Based on the situation of the pandemic time it can be understood that human beings are the most affected section. The workplace structure and characteristics have changed. The implementation of social distancing and other Covid protocols became very evident in the pandemic situation. Employees have to make proper attention towards personal safety and the condition of the surface. These situations are not familiar to anyone and it has increased the depression and anxiety among the employees. The characteristics of this theory indicate that human relations are important to motivate people. Overall working process of this business organisation is parallel to the application of this theory. For instance, the higher authority of this business organisation has utilised the concept of video conferencing and open communication for motivating the general employees. 
There are multiple characteristics of a business organisation such as the value system, the cultural beliefs and the overall attitudes of the head authority. All these three factors are equally important to make an impact on workplace behaviour. The higher authority of this business organisation utilises the concept of effective communication and employee well-being for gaining the loyalty of the employees. However, the higher authority has faced issues during the pandemic time period for developing effective communication and employee well-being strategies. The overall value system of this organisation is to maintain highest preference to employee well-being. The higher authority has developed the workplace behaviour based on this value as it has allocated attractive incentives and other facilities to the employees who have worked during the pandemic time period. Workplace health and safety is another important attitude and beliefs of this business organisation and it has applied effective strategies for maintaining the covid protocols within its organisational activities (Dadich et al. 2021).
According to the main elements of human relations theory it can be identified that the concept of motivation is dependent on teamwork, cooperation and required coordination between different teams and business sectors (Leis, 2018). For instance, it is very essential for Tesco to establish effective communication and teamwork between the product development team, management team and the product delivery team. This organisation used to provide the facility of online business from the pre-Covid time period but its majority of sales were dependent on offline stores. The higher authority of this business organisation has hired new employees who are efficient in the technical sector for managing the online tasks. It has also increased the communication between the IT sector and the operation management sector for enhancing the overall collaboration and communication among different teams. It is one of the main characteristics of human relations theory. The organisation has faced multiple issues such as lack of employees and lack of resources during the critical time period. The main motive of this organisation was to achieve maximum results with minimum inputs. Motivating the employees for performing their tasks in a structural manner was the primary concern of the management team for handling the critical situation. It has provided attractive bonus packages for the employees who are working in the critical time and it has increased the motivation of the employees. 
Understanding the roles and responsibilities is another important part of human relations theory and the higher authority has developed an internal audit for understanding the overall needs and expectations of the employees. It has been highlighted by (Green et al. 2020), the pandemic situation was not familiar to anyone and it was completely new to the management of any organisation. Employees have limited knowledge regarding the actual safety procedures for maintaining their personal safety and the higher authority has recognised this issue quickly. It has provided proper attention towards providing clear guidelines for maintaining safety requirements within the critical time period. It has also taken into account the responsibilities of treatments of the employees who have been infected during their working hours.
[bookmark: _Toc79847963]Critical thinking models 
The RED Model of critical thinking ensures that attributes and qualities including logical and rational decision can help in making right judgments. This implies that the management has to apprehend the conditions before making right decisions. this denotes recognising assumptions, evaluating arguments, and drawing conclusions for bringing desired results in the organisation. 
The concept of critical thinking can be organised into a RED model as it is an organisational model for learning, facilitating and recognising assumptions. According to the findings of Razmerita et al. (2021), the application of this model is helpful to analyse a comment or a presentation based on the supported information. It helps to identify both positive and negative aspects of the provided information. According to the above information it has been understood that the organisational characteristics and operational procedures of Tesco have changed during the pandemic time period. There are multiple factors that have made an impact on the required changes. The first stage of this model is to recognise assumptions. Understanding the basic characteristics of the changed atmosphere is one of the most important parts for applying this stage (Bhaskara and Filimonau, 2021). According to the market information it has been understood that organisations have faced issues to establish effective communication and operate the business through traditional business approaches. The reduced profit margin of Tesco is a great example for this issue. On the other hand, the organisation has made huge investments to increase its home delivery facility. This method is very effective to increase the overall future development of this business organisation as purchasing grocery elements from online stores remain popular at the post covid time period. Online purchasing is the future and it is essential to develop effective strategies for operating business activities from the online medium. The organisational statistics also support this argument as Tesco has hired 50,000 temporary employees at the pandemic time period and it has offered permanent employment to the 20,000 employees among the temporary employees (Tescoplc.com, 2021). These 20000 new employees are familiar with the online business activities and they can provide comparatively higher advantages to the business organisation and it is very effective for maintaining financial stability in the upcoming future.   
The second stage is to evaluate the arguments and it is very essential to provide proper attention to the extracted evidence for evaluating the arguments. The sales volume of Tesco has increased in the pandemic era but the net profit of this organisation has decreased as it has spent comparatively higher amounts on the well-being of the general employees. It is evident that the higher authority of this business organisation is dedicated to maintaining its main cultural characteristics as providing proper facilities to the employees is the main motive of this organisation. It has announced to pay the employees who have been infected by covid-19 virus within the working hours from the very first day of their absence (Ft.com, 2021). It also appointed 16000 new permanent roles for supporting the online business growth of this organisation. The online sales margin of this business organisation has increased by 77 % in this time period. It is a completely new element to the business organisation as the main value system and attitudes add dependent on the offline sales. However, the higher authority was successful in managing the increased sales in the online platform and it has increased the overall infrastructure of this organisation for supporting the sales platform. Based on this information it can be stated that the organisation has limited time to provide effective training and knowledge regarding the organisational culture and working process to the new employees. It is completely different from its traditional business approaches as each employee of Tesco has proper knowledge regarding the working culture of this organisation and working procedure (Theguardian.com, 2021). On the other hand the new employees are efficient in managing the technical tasks and they will support to increase its financial growth in the online sector. Social distancing is one of the most important elements for making people secure from the covid-19 outbreak. Online sales is one of the most important parts for ensuring the concept of social distancing.
The third stage of this model is to draw the final Conclusion and according to the above discussion it can be easily identified that the pandemic situation has forced the business organisations to develop effective strategies for enhancing their business operations. The employees became more conscious regarding their personal safety and they have started to to be conscious regarding multiple factors such as surface, space and contamination with other colleagues. It is a completely new situation for the management and employees and they have faced issues to develop the day-to-day tasks in a structural manner (Wulandari et al. 2021). However, it has the potential to make a long term impact as the concept of online communication became familiar to the employees and it is a comparatively time-saving approach.
[bookmark: _Toc79847964]

Recommendations 
It can be recommended that the management has to coordinate and communicate with the employees effectively so that the adequate decisions can be made. This can help in bringing an effective workplace whereby the employees can feel safe and secured. Apart from this, the virtual teams should be motivated to work effectively. 
Effective training on new organisational culture 
The overall pace of modern day organisational culture is very high and it is the duty of the business organisations to develop strategies according to the current situation for maintaining financial sustainability. The higher authority of this organisation can provide effective knowledge and skills regarding the new situations to the employees. For instance, online activities and online communication became very useful during the pandemic time period. The higher authority can develop an internal audit for understanding the overall skills of the employees regarding online communication and online management. Providing effective training regarding the new communication process might be effective for increasing the overall skills and capabilities of the existing employees (Collings et al. 2021). Organising special induction sessions for the newly appointed employees regarding organisational culture and value system might be effective to provide a clear conception regarding the working process.
Applying relevant theories 
Employees are the backbone of an organisation and it is very important to provide comparatively higher attention towards the overall needs of the employees. Applying effective theories such as Maslow's hierarchy theory is relevant to identify the basic needs of the employees. As stated by Hopper (2020), the application of this theory is crucial in comparing the business strategies against the expectations of the general employees. It helps to increase employee loyalty and it also helps to reduce the rate of employee turnover rate. Experienced employees can adopt new situations easily and they can easily increase the overall productivity of a business organisation.
[bookmark: _Toc79847965]Conclusion 
As per the above discussion it can be understood that the pending situation created by covid-19 virus has changed the traditional business approaches. The business organisations have been forced to adopt new strategies for overcoming the challenges. Tesco is one of the biggest retail chains across the globe and it has faced issues to maintain its business activities during the critical time period. Lack of information regarding Covid protocols and appropriate guidelines increased the challenges of the higher authority. Several perceptions such as high consciousness regarding surface, space and interaction with other colleagues became very evident in this time period. According to the business report of this organisation it can be stated that the overall sales of the online platform has increased during this time period. It is a major change within the organisational values system and beliefs of this organisation. On the other hand, the management team has focused on maintaining satisfaction of the general employees on a daily basis. 
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