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Introduction. 

There are several different evidence policing models that are in use throughout the world. This report will look in detail and analyse and evaluate two different evidence policing models. The two models in this report will be The SARA model Arizona State University (2022). and the Hotspot model. This report will explain what different models of evidence -based policing are outline the strengths and weaknesses of said models. After analysing what the strengths and weaknesses are this report will show times where these models were successfully used in real life situations. SARA is a problem oriented policing approach that was first mentioned by Goldtein in 1979. 

Main body. 

The SARA is a decision-making model that is used to make a decision and get the best outcome to a specific outcome. The Evidence-Based Policing App (2015). SARA stands for Scanning, Analysis, Response and Assessment. College of Policing (2021). The first element of SARA is Scanning. This element means that police must find and prioritise potential crimes. The second element of SARA is analysis. This requires police to o gather information to and the causing of the issue. After analysis response is the next element of the SARA model. This element of the model is the creation of an activity that addresses the issues that were discovered during the analysis element of the model. College of Policing (2021).  The final face of the SARA model of evidence-based policing is the assessment face. During this face the requirement is to collect data and to analyse whether the actions they have already been carried out have been successful or not. Arizona State University (2022). The ultimate goal of the SARA model is to prevent crimes before they have even happened. Criminal Justice Know How. (2020). 

Weaknesses of SARA

The SARA method does have several weaknesses. An example of one such weakness is that SARA suggests that problem solving needs to follow a ridged structure However, problem solving Is more back and forth and its not so forward thinking as the SARA method suggests. What-when-how. (2021). This is seen as a weakness because if it is set that police officers need to follow the ridged SARA structure, they may not take the time they need to assess and discuss other outcomes and possibilities to their problems by not going back and finding other ways of solving their issues. Another example of a weakness from the SARA model is the fact that police officers will find a certain issue when looking for an outcome and will get fixated on fixing that problem as opposed to solving the issue, they originally set out to solve, What-when-how. (2021). This is a weakness because when officers get caught up fixing other issues instead of the one, they already set out to fix it can take a long time to solve that original issue. The fact that is simple to use can also mean it is a weakness. This is because the simplicity of it means that when it is being applied in real life situations certain aspects can be over looked and missed by the officer. Brandon, D (2015). SARA has also been criticised in not involving the community. This is because this model does not need the community can be involved because it can be completely carried out by the police. However, this is because any issue that SARA is focused on will have the information in police the databases. What-when-how. (2021).

Strengths of SARA. 

Even though the simplicity could be seen as a weakness it can also be seen as a strength because, the SARA model of evidence-based policing is the fact that it is based of common sense. Brandon (2015). This is a considerable strength because it allows the common police office to be able to use it to great effect. The fact that it is modelled allows it to be applied consistently and accurately with ease. Another strength of the SARA model is the fact that it Is focused on prioritizing and learning problem solving activities at a tactical level. Burton & McGregor. (2018). The fact that this model is a crime preventative is a strength because it allows the police to put actions into place that will reduce the amount of crime that is committed in the future. This model also means that in the future there will be les cases heard in court and potentially less prisoners will be in prison. This means that this model can potentially save funds in the future. Finally, another strength of this model is the fact that in theory it is relatively cheaper as compared to other methods of crime prevention. 

SARA used in a Real-life Situation. 

An example of a time where the SARA model has been used in a real-life situation is was when the San Diego Police Department used it to prevent graffiti. The police were able to reduce the number of graffiti by using SARA and looking at the reports of graffiti crimes and comparing them to other vandalism reports. After completing this analysis, they were able to put a plan into place U.S Department of Justice. (2000) Another example of a time where SARA based approach to policing has been used in a real-life situation is when Northumbria Police forced used SARA to add more enthusiasm into crime preventative measures. Northumbria Police (2020). 


Hot spot evidence-based approach to policing. 

Hot spot is a model of evidence-based approach to policing that focuses on geographical location and areas of policing with high crime rates. Mason, G. (2018). The idea of hot spot policing Is focused on targeting activities to people in the area where crime occurs the most College of Policing (2022). Examples of hot spot policing can be putting more officers into a certain location to reduce the crime rates in a specific area. Research has shown that hot spot policing has been effective In reducing crimes. College of Policing (2022). The type of crimes that hot spot policing aims to prevent are crimes such as drug related crimes and vandalism crimes. Across England and Wales, a number of police forces have been given extra funding to focus their resources on hotspot policing. And this funding was first put into place in Southend–on–Sea. Home Office (2021). 




Weaknesses of Hot spot Policing. 

One weakness of this particular model of evidence-based policing is the fact that adding more resources into a particular area to help reduce crime can lead to the community and public getting angry towards to police, especially if the police have not got the full co-operation of the public in the first place. Illinois State University. (2017). This is a weakness because if a community is not fully backing the police when they are carrying out hot spot policing in a particular area can lead to tension and more crime within certain areas. Another, drawback of hotspot policing is that the fact that it can be a short-term solution to a long-term problem, this is because there can be an increased police present in a certain location the crime rates may decrease. However, when the police present is removed the crime rates may increase again. Therefore, hot spot policing may lead to a never-ending cycle. 

 Strengths of Hot spot Policing?

The fact that hotspot policing does not follow traditional policing techniques makes it a strength because the wide range of techniques available allow the police to work around drawbacks in a wide range of different ways. Another strength of hot spot policing is the fact that it is the fact that is an effective way of reducing crime in areas. This is backed up by data from some studies conducted in America. This is a strength of hotspot policing because it effectively lowers crime rates. Finally, another strength of this particular problem orienting policing is that if hot spot policing works in an area there is a high chance that it will carry over into near by areas. College of Policing (2021). 


Hot spot Policing used In Real Life Situations. 

Hotspot policing was first recorded in the U.S during the late nineteen eighties. The first documented case of hot spot policing was Sherman & Weisburd. Kochel (2011). Another example of a time where hot spot policing was used successfully was in Trinidad and Tobago, where it was seen that the use of hotspot policing can reduce the crime rates by fifty percent by focussing police in the areas where they are needed the most. University of Cambridge (2015). 

Conclusion 

From this report it is clear that even though evidence policing models have their drawbacks they are extremely helpful in today’s modern society when it comes to reducing crimes. Also, even though both methods discussed above have limitations from the evidence provided it can be argued that hot spot policing is the most effective of the two. This is because if done correctly it evidently reduces crime and acts as a preventative measure for crime and the individuals who commit said crimes. Hot spot policing is a much more hands on approach to preventing crime whereas the method of SARA is a more theoretical model. On the other hand, it could be argued that the use of the SARA model is cheaper than hotspot policing because it requires less practical work and manpower to complete.  
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