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Brief Explanation of the Specific Business Problem
Provide a brief overview of the case study. 
Green Haven Florists is a small, independent flower shop located in Norwich, UK. Founded in 2016 by partners Liam and Priya Patel, the shop quickly gained a reputation for its bespoke floral arrangements, eco-friendly packaging.

Various problems that contribute to the overall root problem.
Decreasing in Personne sales significant downturn in revenue and foot traffic In the last 12 months, Green Haven Florists has seen a 30% decline in-store sales also reduced activity due to the closure of nearby businesses and a general shift toward online shopping.
Decreasing online sales with rising operational costs and increased competition from online flower delivery services, the business is struggling to maintain profitability.

[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Liam and Priya have also struggled to keep up with digital marketing trends so online marketing training will be address. 

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal 
· Online sales
· Describe and explain this solution. 
Our first solution would be training in online sales as we have decline in that area, most of sales are done online today via multi-platform ticktock, Facebook, YouTube.
We should see improvement with the right training. We are all connected on social media, with advertisements all the way. Promoting Green haven florist online will certainly boost sales.


Solution B Proposal 
· Website improvement
some have noted that the shop’s website is outdated and difficult to navigate so with concern improvement must be made.
A well-designed online ordering system can allow customer to clearly select bouquet types; size also show real time availability of flowers.
 Provide automated confirmation and review before payment to prevent wrong orders and misunderstandings.
	Improve the delivery tracking by integrating tracking tools on the website.
Monitor real-time delivery status. Receive alerts for dispatch, transit, and delivery
	Show accurate delivery information. Issues can happen because customers don’t know delivery cut-off time, holidays delays, same day and next-day availability.

Justification for Selected Solution
· NOTE: Based on the results from your Grid Analysis provided in Appendix 1:
A website is better than Social Medial like Ticktock, Facebook or Youtube
Liam and Priya got full control over the online store;
On the social media they will be limited by the platform’s rules, regulations and design. The website gives full control of product pages, custom checkout flow and Green Haven Florist branding and the most important ability to collect customer data (email, preferences) that why on the Grid we have 56 for website improvement.

Also easier and faster checkout with the website instantly, automatic payment processing, clear order forms, delivery options
Social medial sales usually rely on comments and slow payment links.
Webite are more professional and trustworthy if you are an established business .


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
If Green haven florist website not working the risks can be serious because lower orders are time sensitive. 
We will have lots of sales: customers who can’t browse or check out will immediately leave and buy from a competitor. Flower orders are often urgent for birthdays, funerals, anniversaries so people won’t wait.
Also damage of the business reputation (“Is it safe to enter my payment information)

The improvement of the Green haven florist website must go on no mater the challenge for the good of the business.
Plan to Implement the Selected Solution
[bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
At the first place 
· identify and document exactly what the training need are
we will talk to Priya and Liam to assess the nature of the customer complaints provide staff with questionnaire 
· identify the staff who require training  
base on the staff questionnaire we will identify those who are most in need of training to implement the website 
· identify the outcomes for the staff training session should be 


Means of Measuring Effectiveness of Implementation of Selected Solution
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· The key performance will show the improvement of the website; faster, easier to navigate and we will be able to know how many people land.
· We should get about 75 new people per week it should be easy to order and get same day delivery. 
· Green haven florists result should show increase in the next three month.



Key Findings
Green haven florist:
· Must regains the 30% lost in store sales
· Increase in revenue and foot traffic
· Improve online sales and marketing 
· Upgrade the website to be more functional 
· Priya and Liam must be train also give training to staff members


[bookmark: _Hlk208302504]

Reference List 
	ACTION PALNEFOR REFERENCIN
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.
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Grid Analysis Table

	Factors to consider
	Cost
	Convenience/Access

	Time-management
	Total

	Weighting      
	5
	4
	4
	

	Online sale

	3               15
	2                 8
	3                12
	35

	website improvement 
	4               20
	4                16
	5                20
	56





Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Website not working 
	2
	5
	10
	Website administrator
	Inform online customer by mails or emails

	2
	External Trainer do not turn up
	2
	4
	8
	Booking in advance
	Reschedule as soon as possible or contact another contractor

	3
	Staff not turning up

	4
	5
	20
	Training will be part of working hours
	Count it as absent of working time.









Appendix 3
Implementation Plan

Name the problem you are solving: website improvement
Name the solution you are implementing: training on online client resources
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Identify and document exactly what the training needs are.



	Talk to Pria and Liam assess the nature of the customer complaints.
Provide staff with a questionnaire to assess their level of knowledge in networking
	

immediate
	

Liam and Priya
	

Test evaluation

	2
	identify the staff who require training on online sales goods.
	Based on the staff questionnaire results, identify those who are most in need of training.
	
immediate
	Store Manager
	Provide a list of staff who will be required to attend the training sessions.

	3
	Identify what the outcomes for the Staff Training session should be.
	Based on Customer Complaints and Staff questionnaire results, identify learning outcomes for the Staff Training session.
	

As soon as possible
	Store Manager

Ground manager
	Provide three specific learning outcomes for the training session.

	4
	Organise a Trainer to deliver the staff training session.
	HR staff to research and contact suitable External Trainers
Store Manager to provide approval for Trainer.
HR Manager to provide FINAL decision/approval for Trainer.
	
As soon as possible

	HR Staff
Store Manager
HR Manager


	Contracts agreed between the Company and the External Trainer.



	5
	Communicate Staff Training details to the required staff.
	Organise and book room and resources for training session. 
Communicate Staff Training schedule to the Store Manager, staff.
	
	HR staff 
External Trainer
	Email Staff Training schedule details to: Store Manager, Staff and External Trainer.

	6
	Deliver Staff Training session.
	Training delivered by the External Trainer.
	
	External Trainer
	Content delivered addresses each of the three required learning outcomes.
















Appendix 4

The Key Performance Indicator is: Online sales
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Improving the website
	How many people land
	In old 50/week
Now 75/week



	Easier to place orders, same day delivery
	
3 months
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