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[bookmark: _Toc28861939]Introduction
Experiences increase the knowledge and enhance the skills of a person. People learn from their experiences. This is crucial for self-development and new learning. It is also helpful in managing workplace environment. Many issues need evaluation for finding solutions and reasons for such issues. Experiences of one event can help in solving other similar situations. There are multiple stages of reflection that will be elaborated in the study. In this report, I have explained the feedback that I gained in peer-evaluation feedback form about part 1 report. Using Kolb’s reflective model, all the stages will be explained in the reflective evaluation. The explanation of the role of “shop manager” at Apple Inc has been taken as consideration in the report.

[bookmark: _Toc28861940]Main body
The ability to demonstrate a clear understanding of the nature and purpose of reflective practice with reference to at least one theoretical model of reflection. 
Kolb’s reflective model has been taken as consideration to demonstrate understanding of reflective practices. As defined by Finlayson (2015), it is a model also known as experiential learning. This model is based on own experiences that is evaluated in later stages. Four stages are explained below:
[image: ]
Figure 1: Kolb’s reflective model
(Source: Finlayson, 2015)
Concrete experience
A situation or experience that makes a person realise that certain skills needs to be improved. This stage includes the noting of a specific situation and description of experience of a person. It is the initial stage and reflection of self-development in regards to skills and experiences is realised at this stage. According to Husebø et al. (2015), there are many situations arises everyday that needs some kind of skills or knowledge to find the solutions. These situations help an individual to develop new skills and improve the current skills to be successful in personal and professional life. 
Reflective observation
Next step after realising the need for skill development is to think deeply about the situation that helps in realising the need for change. A situation can be handled in many ways; there can be success or failure of responses in a difficult situation. This stage involves the thoughts about the alternatives ways that can be used to handle a situation. As stated by Morris (2019), it also helps in analysing the reasons of failure and alternative solutions that can be used in the situation. Many solutions can be found through critical thinking about the issues. It also leads the person to think about the reasons for the behaviour and responses of others. 
Abstract conceptualisation
This stage involves finding the correct solution for the issues or situations that can be used further in similar situation. Person went through the difficult situations start planning the solutions or alternatives ways to handle the similar issues. A stage includes evaluation of alternative measures. As commented by Schön (2017), it also includes the sharing of thoughts and opinions with other people to get their opinion on the situation. Better understanding of situation and issues is necessary to plan the future steps. 
Active experimentation
This final stage includes the implication of all the knowledge and skills that is acquired in the process of reflection about a situation or event. New ideas and strategies prepared through evaluation and analysis of different situations are gathered and applied in the daily life situations. Some of these strategies can be successful and some can fail, however this implication starts the new cycle of reflection (Walsh and Mann, 2015). Active experimentation becomes the concrete experience and later used to find the new solutions for a situation. 
Detailed reflection on personal experience with reference to the organisation discussed in Outcome 1 and what has been learnt throughout the activity. 
Concrete experience
As per my experience as a shop manager at Apple Inc, there are many situations related to sales staff and customers that are concrete experiences for me. According to Johns (2017), many times new sales staff faces issues in achieving targets. Other issue is that some customers need more attention and explanation about the product in order to make sale. I have noted down some of the issues that are mostly faced at the workplace. I have realised that I need to develop my leadership skills to manage the staff and customers. I can motivate the employees to perform better and give them tips and tricks to make sales. Similarly, communication is approach to handle customers to increase their service satisfactions. Both these skills are necessary to handle these situations. The feedback, which I got from the peer-evaluation feedback form, has helped me to understand the quality of the report. I have been able to develop a great introduction by using my academic skills and thinking abilities. This has helped in presenting the ideas and concepts that has been used in the report.   
Reflective observation
I have learnt from my experiences that it is important to note the issue and solutions of these issues to find the alternatives. After any such kind of situation, I think about the event such as the reason, the solution and alternatives. In case of failure, I also find out the reason for failure. As stated by Corrall (2017), another question needs to be addressed is the reason for such situations. It helps in preventing such situation in future. Better understanding of these situations increases my experience and ability to handle critical situations. I feel that I have made the entire presentation of the report in a proper manner using practical examples and presenting examples of real life situations. I have used good attitude and have used clear explanation by presenting all the thoughts and ideas accurately. I have presented the role of store managers, which has made the report more authentic.  
Abstract Conceptualisation
After facing the difficult situation and understanding the reasons behind the failures, I summarise my experience to find the solutions and alternative ways to handle the situations. I look for all the possible solutions that can be used to sort out the issue. All the reasons for failure and possible solutions are summaries to find the solution to avoid these situations (Griggs et al., 2018). I keep these knowledge and experiences to use in similar events to solve the problem. It increases my abilities to perform efficiently in my job. I also find out the skills that are needed to be developed for my workforce and me. I have been able to present the responsibilities of the store manager that has made the report more valuable. Peer evaluation feedback form made me feel that I have been able to state all the points with clear explanation. This made me feel that I have strong grammar and sentence construction skills. This has helped me in understanding that I have proper academic skills. Moreover, this evaluation form has enhanced my confidence level and brought positive attitude in me.   
Active experimentation
I used my experiences and knowledge to handle critical situations at workplace. After analysing, the events and I find out the reasons for issues and find the solutions for resolving the issues. I use these solutions in similar events and situations to handle it properly. Feedback form has helped me in realising that I have been able to develop a valid and authentic report by presenting all the responsibilities and key roles of store manager. There are some failures, as there are different issues arises some times and it needs different solutions. Each failure starts a new cycle of experiential learning (Rodgers and LaBoskey, 2016). These experiences help in development of skills such as critical thinking and leadership. 
Reflection on the relationship between relevant theory and the experience
My experience at Apple Inc is related with Kolb’s reflective model. I work as a shop manager at Apple store. Every day I see new customers and different staff members that are different in nature and preferences. I have presented all these information in the part 1 report to make the report a valid one. I have presented all the conflicts and issues that I faced as a store manager in Apple Inc in part 1. This helped to gain good comments in the feedback form of peer evaluation. These differences sometimes cause conflicts and issues at the store. There are different reasons for these issues such as conflicts among employees, communication gap between staff and customers (Bartle, 2015). It is my responsibility to manage coordination among employees and customers at store. I have showed all these concepts in my report related to my job role as a store manager that has helped in increasing the value of the report.    
There are four stages of Kolb’s reflective model. All these stages are cycle of stages that comes one after another. For instance, first stage of Kolb’s model suggests the event or experience that helps in realising the need for improvement. I have explained my experiences at store by identifying the skills that should be developed and improved to manage my work. I presented my learning that I have learned from my experiences and applied them in resolving them at my workplace. It needs deep thinking and analysis to understand the situation and issue (Owen et al., 2018). 
Second stage is to analyse the issues and think about the causes and other ways to solve the issues. I also think about the issues faced at the store to find out the reasons for such problems and solutions to manage the issues effectively. It needs deep thinking skills and calm mind to analyse all possible alternatives and filter the suitable solution for future issues (Vince, 2016).  It also helps me in finding out my weaknesses and lacks that I should work on. I have gained many experiences and knowledge working through these situations. All these I have presented in my report by analysing all the facts related to my role with critical thoughts and ideas. This helped me to make the presentation of the report effective.  
Third stage is to identify the lesson learnt through the concrete experiences. The stage summarises the situation including reasons for failure and alternative solutions. This stage gives the idea about the right way of handling an issue. I note down all the issues and their solution to analyse its effect on my knowledge and perception in my report. I have presented the critical situations that I faced as a store manager at my workplace using my academic skills. Hence, it helped me in achieving comments like intelligible report with great introduction in the peer-evaluation feedback form. I mentioned that in part one that it has increased my ability to resolve issues with greater effectiveness (Ozcan, 2016). 
Fourth stage is all about applying the experience in real issues to check the impact. In part 1 report, I have presented that there are new situations and these experiences fails sometimes; however, it gives idea about the correct and incorrect solution. These stages are cycle that start with a situation and ends with another situation. Experience of one situation is applied to similar solutions to get results. I relate to these reflective experiences, because I apply it in my life every day. 
Examples of key issues encountered during the role-play activities including at least one success and one area for development
Multiple issues were encountered during the role-play, which is given below:
· Conflicts among employees due to competition at store are the common issue at store. Every employee work with some goals and getting reward for efficiency is one of the goals. In order to perform efficiently, employees start to compete with each other and conflicts arise among them. Favouritism, cheating are some of the issues arisen through competition. 
· Confusions caused due to communication gap among staff members. Effective communication leads to coordination at workplace. Gaps lead to confusions and misunderstandings.
· Different perceptions of employees and customers create misunderstandings among the employees. According to Elliot et al. (2018), people have different perception about an event or situation and they response differently. All these differences of opinion cause the conflicts.
· Lack of leadership skills to manage the big workforce is another issue that is faced at workplace. A leader can motivate the employee to coordinate and communicate with each other.
· Poor communication skills of staff members that is unable to resolve customer’s queries. It is important to understand the needs of customer to meet their requirements. Poor communication skills of staff can lead to lose customers.
Success
Communication skills are the reason for my successful management of store. I have been successfully able to present all the key ideas and thoughts by using my extensive research skills. In the report I have mentioned that it is important to guide the staffs in changing environment. Motivation and efficiency of employees are also affected by my efforts. I have developed my communication skill in past few years. My experiences have made me realise that communication is essential to manage a big workforce. Here, in the report, I presented that support and guidance of a manager increases the efficiency and skills of the employees (Gemmell, 2017). 
Area for development
For me, I need to develop my leadership skills in order to maintain the store effectively. I have realised that leadership is important to implement changes at the workplace. My communication skills are good and I support my employees in every situation, hence it would be easy for me to improve my leadership skills. People follow the leader and work towards the goals set by the leaders (Haswell, 2017). Many situations need leadership quality to handle the situation. I some time do not take lead at those situations and it causes more damage. 

[bookmark: _Toc28861941]Conclusion
This part has presented all the skills and facts that I have used in part one and the comments, which I received in peer evaluation. As I mentioned that, many skills and knowledge are required to handle the critical situations at workplace; it has helped in gaining positive feedbacks. Skills such as communication and leadership are essential to guide the workforce in productive direction. These skills help in personal development and give the ability to solve issues with greater ease. It can be concluded from the above study that there is a cycle of realisations that helps in reflective evaluation. It can also be understood that this cycle of experiences and their application increases the experience and learning of a person.
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