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Introduction: 

The report I am writing is to provide an analysis of relevant employability skills that I have needed to develop in the future to gain credibility in search of employment opportunities, also I need to give an analysis, consider the perspective of an employer trying to recruit.

The skills I have towards employability are communication, teamwork, self-management and problem solving. I have demonstrated such skills in my past work experience. As I am not a graduate with the rapid development of society, the competitions between companies are also increasing, what the employers want for the graduates are not only focus on the degree but to pay more attention to their employability skills.

Employability skills are defined as skills required not only to gain employment, but also to progress within an enterprise so as to achieve one’s potential and contribute successfully to enterprise strategic directions.  These days even if you have degree, companies are paying more attention to the employability skills from the employees.

The employability skills the employees should have depends on company’s actual operating conditions and different companies have different standards.  Always all companies are almost the same when they recruit they want all their employees to have the following eight basic skills which are communication skills, teamwork skills, problem-solving skills, self-management skills, planning, organising skills, technology skills, learning skills and initiative skills also the additional skills you need for each companies specific skills which are required for example I worked as a courier driver, I needed all the above skills I mentioned towards the job I was doing and obliviously I had to be experienced driver knowing the basic locations and know my way around to deliver the requirement my company wanted.

I worked for my company CMS for thirteen years and the skills I had for that job and also learnt other skills will only get me most driving jobs, also the last two years I was running business with my wife which improved my knowledge and skills with different employability skills.  While I ran business I learnt more into retail business and management skills as I always worked as a employee when I ran the business I was the employer.

I will go in detail in the skills I have towards my employability skills.  While I was a courier driver my main job was to deliver all the courier to the right places the only skills I had was driving, communicating with my manager, problem-solving for example stuck in traffic so I had to solve another alternative way to avoid traffic, basic technology skills which required for that job, planning and organizing for example if I had ten parcels to deliver.  I will plan and organize which order to do so I will save the time to deliver.

After I started to run businesses with my wife a lot of my employability skills improved.  We ran three business for two years. The businesses were franchise and this was not the same as running as your own, with the franchise it was your money involved. We also had the company to guide the business, a requirement the company wanted to run the business.

The skills I learned more of running the business were multi-tasking, management skills, initiative skills, decision making skills, technology skills, marketing and communication skills, teamwork skills and problem solving skills. As I mentioned before every job specification is different to the different companies, so while I ran business I developed these skills. 

Communication skills: I had to communicate with employees, above managers also representative who came to the retail business to sell their products. The communication was done verbally and non-verbally customers also.

Multi-tasking: I was able to oversee all the employees, keeping their abilities and weaknesses in mind while prioritizing multiple tasks towards the business.

Decision-Making and initiative skills: I learned the ability to decide depended on the situation of the business I learnt to decide upon quickly the same time make the right decision rapidly without making mistakes, which will benefits in all angles.

Management Skills: I learned how to get the most out of my employees, while encouraging and motivating them in the process.  As a manager I learned and was able to look for areas in which the business and the business procedures within the business can be improved.

Marketing and Technology skills: I mentioned before that the business I ran was franchise so I learned the technology that was needed for the business for example submitting the business daily paperwork by deadline every day, ordering the stock, operating the till, also other computer skills such as e-mails, and producing different offers each week.  Marketing was very important in the business, to be able to promote the products and services effectively, providing good customer service and having a marketing strategy in place will help to generate sales.

Teamwork and problem solving skills: In the course of running business every day while doing franchise-company they were issues, every day they were issues where I had to solve on my own, also as a team to make the business successful.

The skills I have and learned throughout my employment are in few different job roles, one as a employee and also as being as a employer both jobs o had were very different and so was the skills which was needed to do the job.  This is the the skills and strength I have in order to get a job.

I have a good team work and organizing skills, in the teamwork I can build on ideas with other members and as a team leader I will make plans to allocate tasks to others.  I am good at self-management skills, I have the skills I mentioned before.

Based on the skills I have and learned in my employment I can meet the specifications which is needed by companies but there is other skills which I can improve and require to get more opportunity in the future.  Self-confidence, public speaking, creativity which is my weakness and need to be improved.

A career for life is no longer an option, most people will hold onto their jobs with a variety of employers and more across different employment sectors through their working life, but I was working for CMS my previous employment for thirteen years and only when I ran business my self confidence has improved of trying to work for different work sectors, I need to be more flexible in my working patterns and be prepared to change jobs or sectors if I want better opportunities.

The UK Commission for Employment and Skills gives the simplest and most accessible definition of Employability in term of skills.  Employability is not the same as subject knowledge, qualifications or specialist experience.  A degree, PHD and a list of published papers on your CV may not be enough to secure a position.  You have to be aware of what employers are looking for in any employable as a person, team member towards the employers organisation.

In a recent survey on employability conducted by the Institute of Directors, directors who employed recent graduates were asked to rate the importance of employability skills against specific technical or knowledge and skills associated with their degree:

*36% said that the employability skills are much more important 
*29% said that they were a little more important 
*23% said that they were the same level of importance

All employers will look for these employability skills in order to work for them which are personal attributes:

*A positive attitude and willingness to learn
*Honesty and Integrity
*Reliability 
*Timekeeping and personal organisation
*Team working and co-operation
*Flexibility
*Commercial awareness and customer focus

Main skills:

*Communication
*Computer/IT/Technology
*Problem-solving
*Self-management
*Planning and organising
*Learning

Different roles require different skills and abilities, the skills I mentioned above are desirable across all employment sectors.  Learners are always valued in organisations in order to stay ahead of the competition, organisations need to continually learn and develop better ways of doing things.  The employee who is open to learning and embraces change will be more successful than the person who is afraid of learning and resistant to changes in the organisation. 

This report detail on the key aspects of the survey methodology used for the UK Commissions Employer Perspective Survey 2017 (EPS) available on www.gov.uk.  This is a large scale survey involving over 18,000 UK employers and is a part of a series of studies commissioned by the UK commission for employment and skills to provide robust and reliable labour market information.

EPS 2017 gives an insight into thoughts and behaviour of employers across the UK as they make decisions about how to engage with training individuals in the wider skills system, to get the skills they need.  EPS sits alongside the UK commissions employer skills survey, which focuses on employer skills demand, skills shortage and training within organisation.

Conclusion:

In the past when I thought about skills , I thought about those that were specific to particular occupations.  Skills were defined by job titles such as joiner or toolmaker.  There is a growing recognition that many individuals entering the workforce for the first time lock some of the necessary key skills essential to face the challenges they are presented with.  People including me in the workforce must be flexible, multi tasked skilled, and able to respond quickly to new business opportunities and organisational change.

There is also a recognition that each individual employees need to take more responsibility  for collecting, developing and monitoring their own key skills for example me doing this course.  In order for them to adapt with flexibility to all that is happening in their workplace, this process of developing key skills should be part of lifelong learning and development.  Lifelong learning is the continuous ly development of the skills, knowledge and understanding that are essential for employability and fulfilment.

Employers require people who will be able to apply their knowledge and skills and transfer them across occupations.  Employers feel that attitude and personality, the ability to work with others and problem solving are additionally important.  They emphasise the need for employees to bring a wide range of knowledge and skills to work based tasks that will complement their occupational, technical and professional qualifications.

The needs of employers are constantly developing and you are likely to work for a number of different employers in different roles during your working life.  The challenge you face during this time to equip yourself with a new and broader range of skills.  This places new demands upon you as an individual employee as well as the organisation you may work for.  To stay in the labour market you will constantly have to maintain the currently skills.  At the same time employers must actively encourage the development of your skills in order to maintain their own flexibility, creativity and innovation.
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