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Introduction 
Macro market environmental factors involve political, technological, economic, legal, environmental and social, are beyond firms' control and are usually beyond the control of firms. Using Centrica as a case study, the essay covers two core tasks: Task 1 will focus on critical analysis of two macro marketing environment factors, specifically, technology and political factors, and how they create threats and opportunities for the firm and its followers. Task 2 emphasises the strategic approach the firm should deploy to respond to these external factors and ensure competitive advantage is maintained. The conclusion will provide a summary, emphasising the two macro-environmental actors' behaviour and its influence on creating opportunities, and the strategies deployed to sustain their operations. 

Task 1: Critical analysis of two macro marketing environments  
The macro marketing environment influences the structure and components of businesses' strategic marketing activities. These factors are the combination of conditions and elements that can positively or negatively influence a business's marketing operations. Consequently, the macro-environment is the collective wider environment in which businesses operate (Thomas, 2020). Gini and Agala (2023) argue that a macro-environment exists outside an organisation but within the broader economy, not specifically in specific regions or sectors. The macro-environment is intricately related to and reflects the overall business cycle, but not the individual performance of any business sector or industry (Gini & Agala, 2023). It directly affects business operations, performance, decision-making, and strategy formulation. The dynamic nature of the macro environment requires constant monitoring, as exogenous factors continually affect the business landscape. Though political and technological factors are beyond firms' control, evidence shows they have a significant impact on firms' products and processes, and on consumer decision-making (Oxford College of Marketing, 2023). 
A host of macro marketing environment factors exist; however, for this submission, emphasis will be placed on two: technology and political factors. 
For instance, advancements in technology have made it imperative for both pioneering and follower organisations operating in the same industries. Technology has laid the foundation for pioneering and follower organisations alike to be creative and innovative in their marketing endeavours (Khan and De Felice, 2022). In the case of Centrica, as a pioneering marketer specialising in professional services, utilities, and health and life sciences in the UK, it has adopted technology to accelerate change across the organisation as part of efforts to be highly entrepreneurial and customer-focused. Changes and advancements in technology have necessitated that Centrica adjust its approach to new technologies. Technological advancements in energy production and distribution have enabled Centrica to leverage combined heat and power, commercial solar panels, commercial heat pumps, microgrids, and panoramic power to serve clients efficiently in the energy transition agenda (Centrica, 2025). In the context of follower organisations, RFC Power is a technology startup focused on building grid-scale energy storage solutions for the next generation. However, given its follower status in the energy field, RFC Power is constrained by the technologies it can access due to its startup nature and small customer base (F6S, 2025).
It is worth noting that technological changes in the macro marketing environment present both opportunities and threats for pioneering and follower organisations. In the case of Centrica, changes in technology have had a significant impact on its operations, as it is always on the verge of procuring and exploring groundbreaking technologies. In consequence, this presents significant opportunities with few threats for Centrica to capitalise on its ability to harness new technologies. However, RFC Power is small compared to Centrica and can only access generally available technologies. Changes in technology pose a threat of collapse for RFC Power if it holds on to obsolete technologies, due to its weak efficiency, huge green gas emission and pollution, ineffective distribution of energy, causing significant distribution losses and huge cost of maintainance, operations and services management, and poor satisfaction of its followers including customer satisfaction, which in turn reduces Centrica's overall marketing profits.
[bookmark: _Hlk214608150]The political landscape of any economy poses significant threats or opportunities to businesses. Stable political atmospheres ensure stable economies and continuous development, whereas unstable ones guarantee chaos and instability (Gini & Agala, 2023). Sub-political factors such as environmental regulations, labour laws, trade agreements, tariffs, and taxation significantly influence business operations. Extending this perspective, political dynamics strengthen sector regulation, including labour laws, material usage, environmental standards, facility locations, production methods, and trade restrictions, shaping market dynamics and the operational landscape of firms. (Sadiku, 2022; Paurova and Gregova, 2020).
To a greater extent, these factors contribute to organisations' successes or failures (Open Library, 2025). Additionally, changes in government resulting from national political activities can present opportunities, economic threats, or both to businesses, depending on their alignment with the new government. Larger organisations, which, for this submission, can be considered pioneering organisations with ties to governments, can influence policies in their respective economies to their advantage, while follower organisations are left behind to catch up (Open Library, 2025). 
Similarly, increases in tariffs and, in particular, the minimum wage can present opportunities for pioneering organisations in the United Kingdom's power space to attract skilled employees from follower organisations. Such changes pose a grave threat of collapse for follower organisations while offering pioneering organisations the opportunity to acquire skilled labour and increase market share (Gini & Agala, 2023). Additionally, the size and influence of organisations allow them to lobby government directly or indirectly to create opportunities, reduce the rate of entry into the industry, reduce threats from follower organisations, and beat down competition (Open Library, 2025).
In the case of Centrica and RFC Power, Centrica is well-positioned to take advantage of changes in tariffs, labour regulations, taxation, and trade agreements by capitalising on the few positives while mitigating the associated threats. Additionally, Centrica, as a pioneering organisation in the UK's energy space, can lobby for favourable terms in adhering to new policy regulations. RFC Power, on the flip side, has little influence and is left to face the full force of all the threats that come with changes in taxation, labour regulations, and trade agreements. 

Task 2: Strategically responding to external factors to sustain a competitive edge
The impact of political and technological advancements on businesses, pioneering and follower organisations alike, cannot be overstated. These external macro environmental factors determine, to a greater extent, the kinds of businesses to be conducted and the products and services available to consumers. Understanding how a particular political provision, policy, or change applies to marketing environments is critical to formulating success-driven marketing strategies. Thus, businesses learn to be highly proactive on the political and technological fronts, enabling them to respond appropriately to trends and changes (Parkin, 2023).
[bookmark: _Hlk214612339]From a political perspective, Centrica maintains a neutral stance but works with all interested parties to formulate policy in key areas, particularly energy, during periods of political change. As stated in the "our approach to political involvement" report, Centrica proactively engages stakeholders, including energy regulators, legislators, and government officials (Centrica, Our Approach to Political Involvement, 2023). In response to political influence on policy positions, Centrica, as contained in the report, objectively engages with multiple academics, environmental groups, and government officials on strategic positioning and while shying away from political contributions given the ramifications of such when political power changes (Centrica, Our Approach to Political Involvement, 2023). 
[bookmark: _Hlk214614488]Additionally, Centrica works arduously to comply with newly devolved legislation, the Elections and Referendum Act 2000 of the UK and the Federal Campaign Act of the United States. Similarly, with objectivity in mind, Centrica discourages seeking the services of serving politicians, given that the UK Ministerial Code prevents ministers from lobbying the government for 2 years after leaving office. It is worth stating that Centrica strongly opposes lobbying political affiliates or governments for favourable laws or regulations in the field of energy, but rather contributes objectively towards charting and achieving desired energy objectives and works according to and in line with published policies, regulations, and legislations on tariffs, labour laws, and taxes (Centrica, 2023). With such an objective yet neutral approach to political influence, Centrica is strategically positioned to capitalise on developments in the energy field from the UK's political scene. 
A critical path to Centrica adopting a neutral and objective approach to changes in the UK's political landscape is that the group CEO must be responsible for implementing it. Equally, at Centrica, business leaders from each unit review processes to ensure they align with the overall approach and effectively weed out corruption and bribery. On taxation, internal auditors regularly review financial controls and records to facilitate proper documentation for tax and statutory payments (Centrica, 2023). 
[bookmark: _Hlk214612381]In the space of technology, Centrica is noted for its pursuits. Centrica's approach to technological change and its impact is to proactively mitigate them. Notably, Centrica sponsors multiple technological research projects. With the simple goal of making energy simpler and cheaper for consumers, Centrica consistently leverages technology, predicts which technologies will dominate the energy market in the coming years, invests in them, and uses them to control the market. Recently, Centrica introduced the use of artificial intelligence in estimations. The introduction of artificial intelligence has enhanced Centrica's market flexibility, improved connectivity, and played a pivotal role in redefining energy retail (Centrica, 2024). Aligning with Hamdouna and Khmelyarchuk (2025), Centrica's adoption of technology strategically influences its system processes, including the use of software innovation, new machinery, and automation, which have the capacity to transform production effectiveness and efficiency, enhance continuous improvement and product quality, and create a competitive edge for the firm. Moreover, Centrical due to the pressure from the including UK and EU regulators, consumers, labor unions, and investors, Centrica, strategically investment in advanced technologies which promote eco-friendly products and services, material consumption, energy-efficiency practices to promote positive customer perception, building trust and loyalty, leading to high market and financial performance (Onjewu et al., 2023; Maman et al., 2024).
Additionally, Centrica launched an ambitious new startup in 2024 that seeks to bring together development, innovation, and research experts to develop energy innovations using technology to help consumers take control of energy consumption, enhance grid security, and contribute to decarbonising UK homes (Centrica, 2024). This initiative is part of Centrica's pursuit of leverage and competitive advantage over future technologies that could control the energy market. As a pioneering organisation in the UK's energy market, Centrica routinely invests in technology and innovation to gain control over, or reduce the impact of, technology as a macro-environmental factor that could influence its operations (Centrica, 2024). Ideally, the venture will develop "projects from technical proof of concepts to longer-term executions" that lead to a fairer and greener future for all.
The unstable and unpredictable nature of technology as a macro-environmental factor influencing the operations of organisations, whether pioneers or followers, is the primary basis for Centrica's technology investments to gain a competitive edge and mitigate its impact.
RFC Power is a follower organisation and, as such, relies on existing technologies. Accordingly, this is because a significant portion of its battery technology is reliant on existing initiatives. A key component of RFC Power batteries combines flow batteries with fuel cell technology to efficiently convert electrical energy to chemical energy and reverse the process (RFC Power, 2023). These technologies are abundant, and RFC Power, as a follower organisation, has adopted them in various ways to differentiate itself from the market. The use of hybrid cells, manganese electrolytes, and hydrogen gives RFC Power a slight edge over the competition, but it still faces the domino effect that could arise from potential changes in battery technologies. 
[bookmark: _Hlk214615640]To solidify RFC Power's follower organisation status, it partnered with Shell's GameChanger Programme through a selection process vetted by Shell technology experts. The partnership was directed at providing funding and advice to RFC Power to scale manganese and/or hydrogen flow batteries (Shell, 2022). RFC Power was selected among hundreds of other startups based on its disruptive battery technology, which is specialised in long-duration storage. This technology was tipped as critical for the energy transition. Arguably, this technology relies on existing battery technologies, such as low-carbon energy systems, long-duration energy storage systems, and inexpensive electrolytes. This approach by RFC Power, in response to technological changes, keeps it operating within existing technology parameters, thereby making it susceptible to significant shocks that could arise from future technologies it controls.
In the political landscape, the UK has reported clashes among political parties over its energy policy as of October 2025. These clashes have undoubtedly turned the UK's energy landscape into a political one (Energy Institute, 2025). However, like Centrica, RFC Power has decided to remain neutral and has shied away from declaring its political stance amid the recent turmoil. As such, RFC Power, as a follower, follows in the footsteps of Centrica, given that it has no solid foundation or financial backing to influence energy policies or any political party. 
Objectively, RFC Power maintains a strict neutral stance toward any form of political interference in the UK's energy space but responds appropriately to changes in energy demand resulting from interference (RFC Power, 2023). 
In conclusion, both Centrica and RFC Power understand the impact of politics as a macro-environment element on their marketing and business operations. Both organisations chose not to market themselves or side with any political party in the UK's political dispensation. Consequently, both organisations can sustain their marketing and regular operations. Though the political landscape poses a significant threat to Centrica, including tariffs, regulations, government lobbying, and taxes, it can also create opportunities when it favours local businesses, such as low taxes, robust compliance, and an enhanced corporate reputation, creating a positive perception among its followers. Centrica and RFC Power understand the business risks associated with political affiliations and have chosen to remain neutral in that regard. Therefore, this implies that politics, as a macro-environmental factor, can negatively affect any organisation. In this regard, maintaining political neutrality and objectivity, as in Centrica's case, improves its ability to deal with diverse political players during a change in government, enhancing its business bargaining capacity to strategically engage several stakeholders, including government officials, regulators, and consumers. 
On the technological front, Centrica, as a pioneering organisation, understands the need to stay ahead of the market. As a result, it invests in future technologies as part of efforts to solidify its pioneer status in the UK energy market. As a result, changes in technology in the macro-environment generally have little effect on its marketing and operations activities within the UK context. Centrica invests in diverse energy-related technological research projects, helping leverage advanced energy-efficient technologies and artificial intelligence, which lead to a competitive edge for its followers, including enhanced connectivity and market flexibility, lower consumer prices, lower greenhouse emissions, and maintaining its continuous dominance in its energy retail niche.  Nonetheless, RFC Power, as a follower organisation, uses technologies sponsored by other organisations, such as Centrica. RFC Power therefore follows the direction of technological change and its ability to go with the flow swiftly; either makes or breaks it as an organisation.
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