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Introduction 

This essay will explain understanding of how motivation, performance management, employment engagement and training is used in organization settings. They will be discussed with researched evidence of how and why they are used. There will be an explanation of how these vehicles are used in different organisations such as, Asda, Marks and Spencer’s, Tesco and Morrison. Each vehicle has been researched thoroughly and is backed with citations for evidence. Following this will be a conclusion as to why the 4 vehicles are needed and used within all organizations.  Also shown below is a Personal Development Plan (PDP) which will explain what some objectives will be looked at to improve in an organization. 























Motivation 

Motivation is shown through the efforts that an employee gives towards their job role. If motivation in an organization is implemented correctly, an employee’s efforts strengthens. It is a very important factor within an organisation as without motivating the organizations employees, it will cause them to become disinterested and can have a negative effect on the employee’s performance. 
  “Employee motivation is of crucial concern to management; mainly because of the role that employee motivation plays in performance”. (iEDUNote)
People usually act for several reasons, but they are often tied to goals they have been set, by themselves or others around them. Motivation is a goal-directed drive. 
  “Motivation directs individual behaviour. It is in the interest of an employer to know how to motivate employees’ behaviour for the employers’ benefit”. (Writing Services)

Motivation in ASDA plays an important role in the organization to enable reaching its goals and objectives. By trying to motivate and raise self-esteem within its employees, pushes them closer to positive results. Asda uses the “Maslow’s hierarchy of Needs” for their guidance on motivation. Maslow’s Theory entails 5 levels (stages) which includes,
1. Physiological needs
2. Safety needs 
3. Social needs
4. Esteem needs
5. Self-actualization needs
  “Maslow’s hierarchy of needs is a theory of human motivation that suggests people are driven to engage in behaviours by a hierarchy of increasingly complex needs”. (explore psychology)  

Performance Management 

Performance management identifies the work that individuals need to do to be effective and contribute to the mission and the objectives of the organisation. The process should always encourage measure and evaluate job performance so improvements can be made. Finally, it seeks to communicate, improve and reward performance. 

  “Performance Management is an ongoing process of communication between a supervisor and an employee that occurs throughout the year, in support of accomplishing the strategic objectives of the organization. The communication process includes clarifying expectations, setting objectives, identifying goals, providing feedback, and reviewing results”. (Berkeley; 2020)
  “Performance management is a corporate management tool that helps managers monitor and evaluate employees' work. Performance management's goal is to create an environment where people can perform to the best of their abilities to produce the highest-quality work most efficiently and effectively”. (Carla Tardi; 2019)

Performance management should include the following:

· Make sure it is clear what the organisation expects 
· Document all performance for personnel records 
· Identify area of success and development 
· Provide performance information to employees

Performance management is important to have in an organisation as it provides a look into the future, by consistently monitoring and managing workplace performance. This helps development and training strategies to ensure employees have the correct knowledge for their job role, which provides clarity on the organization. Performance management also provides the opportunity to its employers and employees to exchange feedback.
	If the performance management system you are using is unfair and invalid, employees are more likely to become dissatisfied and burnt out in their job roles. Also giving negative appraisals with no data or proof to back up claims of poor performance can be risky to employees and the organisation. 

  “The importance of performance management goes beyond evaluations, raises, and promotions. It has the propensity to make or break an organization”. (Danny White 2019)
  “There are many dif­fer­ent approach­es, tools and tech­niques involved in per­for­mance man­age­ment. No two per­for­mance man­age­ment sys­tems will look the same. Just like com­pa­ny cul­ture, your per­for­mance man­age­ment sys­tem will be unique and spe­cif­ic to your val­ues, your goals and your pur­pose”. (Stuart. Hearn 2018)

Performance management in Tesco is paramount to ensure the business goals are met by the employees. Tesco’s Performance management system is essential to ensure organizational effectiveness. 
  “Tesco is one of the companies which used performance management system and leadership in retail industry to increase business success rate”. (UKEssays)
  “The performance management system for Tesco is a critical HRM function that helps the management to develop future growth strategy”. (HND 2019)

Employee engagement 

Employee engagement is the emotional commitment an employee has to the organizational goals. Some employees might be happy at work, this does not mean they are working hard or productively on behalf of the organization. To engage the employee into their work, they must have interest in what they do. By showing employees more enthusiasm should help towards achieving this. 
  “Employee engagement is the strength of the mental and emotional connection employees feel toward their place of work”. (N. Wickham 2020)

The emotional commitment means engaged employees care about their work and their company. 
  “A workplace approach designed to ensure that employees are committed to their organisation’s goals and values, motivated to contribute to organisational success, and are able at the same time to enhance their own sense of well-being.” (CMI 2020)

Employees who have good quality jobs that are managed well are most likely to show more productivity and providing professional, effective products or services. 
  “Feeling engaged is evidently good for workers. Most definitions of engagement describe employees who are healthier, happier, more fulfilled or more motivated”. (CIPD 2020)

Employee Engagement is a huge opportunity to gain long-term commitment and discretionary effort from your team.
A structured employee engagement plan for your organization can significantly improve company performance across several key functions, such as,
1. Profitability,
2. Productivity,
3. customer satisfaction,
4. Innovation,
5. Health and safety,
6. Sickness and absence,
7. Employee turnover and well-being.
  
  “Highly engaged organizations don’t have to resort to mechanisms like peer pressure, termination, or other high-stress behaviours to motivate employees.  Instead, these organizations use practices like employee recognition, one-on-one meetings, and 360 feedback to drive performance”. (N. Wickham 2020)

With a better, structured organization, employee engagement has proven to be have a positive effect on employee’s mindset towards their job role. This makes the employee feel more content in their position at work, so their confidence and loyalty to the organization shows in their greater results.
   “Just because an employee isn't looking for a new job doesn't mean they won't leave you if something better comes along. But, when employees are engaged, they stick around. Employees don't leave when they care about the success of the organization and they are appropriately challenged by their work”. (N. Wickham 2020)

Employee engagement in Marks and Spencer is a continuous cycle, to ensure all their staff are completely up to date with all existing and new objectives to the company. Giving the knowledge to their employees keeps them confident in their job role and tasks as they know what they must do. Marks and Spencer reward their employees for positive results at the end of their tasks. 
  “The intrinsic rewards given by company to its employees includes continuous developmental opportunities through various trainings and refreshment courses. The aim of these development courses is to strategically contribute to the personal and professional growth of the employee”. (Essay Writing 2020)

Training 

Training in an organization is a form of teaching a person or employee, updated or new skills and knowledge for a particular job or task. It is monitoring the person or employee to improve their skills needed to complete/achieve the task or job.
  “Training and development refer to educational activities within a company created to enhance the knowledge and skills of employees while providing information and instruction on how to better perform specific tasks”. 
(Talentlyft 2020) 

Employee training and development are necessary for any organization for improving quality for work of the employees at all levels. Training is important due to the fast-changing technology and environment in this decade. Training is the process of enhancing the employees, capabilities, knowledge and skills for a specific job or task. It leads to high standard performance of employees, by shaping their way of thinking.
   “Training is crucial for organizational development and success. It is fruitful to both employers and employees of an organization. An employee will become more efficient and productive if he is trained well”. (MSG 2020)

Delivering the correct Training for a job role, ensures safety measures that should be taken for the specific job required. Without this could cause serious injury or mistakes. 
  “Proper training with emphasis upon selected safety points reduces accidents”. (Business Management Ideas 2020)

Training in Morrison. 
  “Morrison’s has completed the first phase of its Retail Skills training programme, with over 20,000 colleagues now qualified to QCF (formerly NVQ) Level 2 ‘Retail Skills’. This is the largest number of employees ever trained on a vocational learning programme in the UK”. (Talking Retail 2010)





Conclusion 

It was found that without motivation in an organization, efforts and enthusiasm would lack throughout the employees. This would cause them to be disinterested. It was found that if implemented correctly, it helps the employee to feel positive about their job role and to put in their best efforts towards the task set.  
Performance management is in place to guide an individual in the right direction to achieve the organizations objectives. It has shown how performance management is a process which enables employers to support its employees in the best way for them. At the same time, it monitors the employees to achieve better results.
It has proven that all organisations need employee engagement. It is the emotional connection employees have towards their work. The more engaged the employee is, better results are achieved to reach the organizations objectives. 
Training in an organization is vital, without this, employees will not have a clear mind of what the job or task is. Training allows the employee to receive knowledge about how to achieve the objectives for the organization. Without training better results will not be achieved and the company could fail due to continuous lack of knowledge.

Personal Development Plan (PDP)
[image: ]
A personal development plan is a plan set in place for an individual to better themselves within a job role or task they have been set. They are given goals to achieve in a specific time scale with measures in place to help them achieve this. A PDP can be set to be reviewed daily, weekly, monthly or which ever timescale chosen for the specific task. It all depends on what objective has been put in place. 

  “A Personal Development Plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals”. (reed 2020)

In research it shows according to Joseph. Folkman, PDP’s usually fail.
   “It is no secret that most individual development plans fail. I’ve been in the leadership development industry for over 40 years and I can tell you that statement is true. But after 40 years of teaching, training, observing and testing some of the best and worst leaders in the world I can also tell you with confidence that I know why so many fail”. (J. Folkman)

In the above PDP plan there are 6 objectives, one of these objectives are communication skills. 
The communication skills course was chosen as an area of improvement to ensure that all employees have the full understanding of communicating with other employees, employers or customers. Employees need to have the knowledge of how to be the receiver and the messenger to be able to keep a smooth process without mistakes. Communication skills obtain listening skills and memory skills to get the correct message across to the other party. The other party may include another employee, an employer, a customer and possibly consumers in link with the organization. Communication skills has been selected as low priority due to the employee having been assessed in the interview, prior to getting the job to have some form of communication skills. This means that due to the employee already showing a form of communication skills, employers can concentrate on the more important skills that ensure the employees understanding of their safety in work. After this is achieved, they can focus on building a stronger understanding of communication skills. The course will take place at the workplace, the reason for this is to enable the employee to learn on the job. If the course is to better the employee’s communication for their job role, it will be easier to teach them as they work. Communication skills course is a 2-day course, it will be reviewed in the 5 days following. The review is to ensure that the 2-day course was enough time for the employee to absorb the information from the course. And to retain the information given. If the 2-day course is not enough time for employees to learn and understand how to implement good communication. The course will be reviewed, and a possible extension can be discussed. The ‘other comments’ section is necessary for any further comments about the objectives in place. Any additional comments such as what you may need for the course or anything you may need to bring. It could also be used to inform the employees who will be teaching them the course. 
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