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Executive summary 
Discussion of this report focuses on guest service approaches within the hospitality organisations. In that case, it is recognised that engagement of different guest management strategies such as reputation management, and customer loyalty create scope for the leaders of the hospitality organisations to manage the presentation of developed services to the customers. The process resulted in the maintenance of a competitive advantage within business based on earning high rates of revenue. In the case of managing hospital activities the leaders of the organisations are facing obstacles like lack of training of employees, and changing demands of the customers. Delivery of skill development training to employees and developed market research will help to reduce obstacles in hospitality business. 
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[bookmark: _Toc148452797]Introduction 
This present report aims to analyse the importance of effective monitoring of guest service approaches within the hospitality business to gain success. In that regard, in the discussion part of the report, there is a clear analysis of the importance of guest service strategies within the maintenance of value and empowerment of guests in the service area. Therefore, the evaluation of a range of hospitality services along with the changing nature of consumer demands are also analysed to manage the delivery of excellence to the customers. On this note, multiple areas related to guest services such as reputation management, service culture, brand consistency, hotel standards, and customer loyalty are also analysed to offer a clear understanding to the readers. 
[bookmark: _Toc148452798]Main body 
[bookmark: _Toc148452799]Background of the hospitality industry
The hospitality sector of the UK is very competitive as within this sector there is the presence of approximately 143,000 businesses. Thus, the market size of this industry in the UK is approximately £16.42 billion (GOV, 2023). For this, the hospitality organisations within this country need to focus on the engagement of current trends of the market for the maintenance of competitive advantages within the business to earn high rates of profits within the business. Therefore, in 2023 the hospitality industry of this country was focused on the achievement of market growth by approximately £19.76 billion (Statista, 2023). It indicates that within this industry there is the presence of huge scope for the hospitality organisations to manage potential growth within business. On this note, the hospitality companies are updating their services based on the engagement of different guest service strategies. It helps them to ensure the delivery of all kinds of customer requirements to meet the customer's expectations and wants. 
[bookmark: _Toc148452800]Reputation management 
It is identified as one of the most effective strategies that helps to influence the perception of stakeholders or customers about the hospitality brand. Thus, this practice includes monitoring and conversation to manage effective responses to the threats of the business. It helps to seize opportunities in hospitality companies to boost their reputation. On this note, it can be added that the engagement of reputation management within the operational area of the hospitality organisations is performed as it helps in the engagement of developed strategies in the operational area by monitoring the overall activities of the hotel. Through this process, the image of the brand is improved in front of guests (Chondrogiannis et al. 2019). For example, in the operational area of Hilton Hotel, the leaders focus on the delivery of premium quality services to customers for managing the reputation of the brand in the existing business market (Hilton, 2023). On the contrary, it is noticed that The Resident Covent Garden is offering extraordinary services to customers by including a safety resource center to manage its reputation within the business market (The Resident, 2023). 
[bookmark: _Toc148452801]Service culture 
Service culture is recognised as an effective culture of a hospitality organisation that helps to emphasise great customer service. In that regard, it can be noted that the primary concern of the organisational leaders to manage service culture is to train all the employees to meet customers demands. It helps to manage a positive culture within the business and results in customer satisfaction. The availability of a strong culture in the service area of hospitality companies always focuses on the maintenance of respect within the service team. It helps to show respect to the customer service area and values the requirements of the customers as the primary concern of the company. On this note, consumers are considered within all business decisions and that helps to manage their satisfaction for the achievement of the desired goals of the hospitality company (Nicolaides, 2019). For example, it can be noted that the Ritz-Carlton hotel chain is managing service culture in its operational area in an effective way. In that respect, it is observed that this hotel chain in America ensures that employees always attend a meeting at the beginning of their shifts within the customer service area. Thus, the performances of 10 minutes line-up meeting within the hotel helps to manage a proper service culture. Through this process, employees are getting detailed knowledge about the areas that they need to maintain to offer satisfactory services to the customers (Carlton, 2023). On the contrary, it is observed that the management team of The Royal Lancaster London is focusing on making a commitment to manage a proper workplace environment within the organisational structure. On this note, it is observed that the leaders of this hospitality company focus on the foundation of various aspects of the overall culture of the company such as respect, fairness, equality, diversity, and opportunities. Thus, this organisation also focuses on the placing of its colleagues towards a wellness and career development program to manage a healthy working culture in the service area. The process resulted in the maintenance of offering developed services to customers (Royal Lancaster, 2021). 
[bookmark: _Toc148452802]Customer loyalty 
The loyalty of the consumers is analysing the process in which customers repeat an organisation over time for managing their purchasing activities or availing any services from that specific brand. Thus, the loyal customers within the hospitality industry are consistently select a particular hospitality company to stay in hotels or get restaurant services as their preferred one. Management of the availability of loyal customers within the service area helps the hospitality organisations to manage increasing sales and that results in competitiveness from others in the existing business market. For the maintenance of customer loyalty the leaders of the hospitality organisations need to create better experiences for their customers to inspire their buying again and again to ensure sustainable growth of the company (Siti-Nabiha et al. 2021). 
Within this context, it can be added that Hilton Hotel UK is a global brand that offers full-service hotels and resorts to the customers. This hotel stands for hospitality, integrity, leadership and teamwork. The management team of this organisation offers premium quality services to its customers by meeting their commitment to them. It allows this brand to manage customer loyalty in the operational area which helps to earn high rates of profits. The earning revenue of this brand is approximately £1.25 billion (Hilton, 2023).  On the other hand, JW Marriott is a US-based hospitality organisation and it offers hospitality services to international customers. The delivery of exclusive as well as customised services to the customers helps to manage consumers' loyalty within the business. The process creates an opportunity to gain high rates of sales in the overall business area.  The earning revenue of this global hotel brand is approximately $22.926 billion (JW Marriott, 2023).  
[bookmark: _Toc148452803]Conclusion 
Based on the detailed analysis of the overall discussion in the report it is recognised that the guest management strategy with the hospitality service is playing a significant role. Thus, usage of the strategies helps to manage customer loyalty within the service area of the hospitality companies, and that resulted in the increasing revenue of the organisations for managing its competitive advantage in business. Therefore, maintenance of service culture within the operational area is the other guest management strategy and it helps to manage a healthy working culture in the hospitality service area. It resulted in the presentation of required services to the customers. Not only that, but reputation management is the other strategy that helps to create a strong brand image of the hospitality organisations in front of its customers. The process leads to the maintenance of customer attractiveness within the business. 
[bookmark: _Toc148452804]What obstacles they are facing 
Hiring and retaining staff
Hiring and retaining skilled as well as eligible staff within the operational area of the hospitality organisations are identified as the obstacles in their business. Thus, the lack of availability of eligible staff affected the overall guest management strategies within the business. Not only that but the hiring process of skilled people in the operational area of the hotels creates obstacles to manage developed customer services (Baum, 2019).
Changes in customer demands
Within the current context of the hospitality industry of the UK, it is noticed that the demands or preferences of the customers are changing day by day. It created challenges or obstacles for the hospitality organisations to manage a successful business based on the presentation of satisfactory services to the customers (Lu et al. 2021). 
[bookmark: _Toc148452805]Recommendations 
Developed market research 
The leaders of the hospitality organisations should focus on the performances of development market research to get a clear idea about the current trends of the market. it must deliver clear knowledge to the organisation leaders of those companies to maintain effective strategies within their service area to fulfill the changing demands of the customers. The process will result in customer satisfaction and increase overall sales within the hospitality company.
Skill development training
employees in the hospitality organisations should produce skill development training to enhance their abilities in terms of performing multiple works in the service area. Thus, the maintenance of proper training of the employees also can help them to gain knowledge about different languages and through this process, they can establish proper communication with customers from diverse cultural backgrounds. It will result in the presentation of satisfactory services to customers for managing sales.
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