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INTRODUCTION 
Nowadays, hotels are not just place to sleep. Hotels are place to get relax or to stay close to work within the limits with fresh mind set. The hotel industry will continue to grow in the next 5 years due to a lot of entertainment terms in the business that are as well as good and affordable in their cost prices. The project that considers in this report will start on 25th July 2021. It is a construction building project that will include building and the extra hotel brands as per suitable course of the field of the areas. The hotel will be unique with relates to its services and facilities as effectively to continue the section of approaches from the surrounding of conditions with appropriate one. The management have decided this building project will be 1 year long, and so they are looking at finish it on 25th July 2022 if there are no issues and problems in the business as effectively. This project will get include all the materials and the labours that have the building plan included with various sort of the sections in the term of the business as effectively (Ahmed, and et.al., 2021). The management consider in this report is termed as the hotel Blue Lagune. As there are various sort of the opportunities and the challenges in regard with the project that might face the thought of the building in terms of the permission of water and power supplies or the noise and sound pollution and many other in the hotel. This report will involve the description on the hotel management as well as the key project management tools and all the techniques that will be used to build the Blue Lagune. At last, but not least the report will be talking about the financial planning and its requirement that is termed to be very useful source for the hotel industry to feature in the business. Due to COVID19 pandemic, it affects hotel industry that also have the business plan and the new regulations everyone on site will be wearing a mask all through the day, 2-meter distance in between people will take place. The business planning is also important for the business and its success at the marketplace. Business plan refers to the plan which is made by an owner of a company at the time when they start any new enterprise. This is made for planning of the activities and how all task should be performed (Lee,  and Kim, 2020). Hotel industry is the complex and global collective set of different type of processes that are supplying most of the services and facilities that are to be consumed by individuals. Hotel business has a wide variety of opportunities for business owners to establish successful organisations. Blue Lagune have different sort of variety which is opening every day and it is not very difficult to establish success in hotel industry. On the other hand, presenting new services and facilities in hotel will be helpful in attracting customers. The hotel industry has the opportunity for managing the customers as effectively by providing good quality services and facilities in the market. It is important for the businesses starting new venture within market to meet the needs and demands of the customers. There are opportunities for the hotel industry to establish a good business in the market. In context of the Blue Lagune, it is seen that there is need for management and administration for handling the success of business.
TASK
Introduce the key project management tool and technique that you will use in your analysis.
PRINCE2 is the project management practice and the authority that are the authorisation program as during to the Waterfall and the Agile that are growth methods with each and different course of themes, principles, and processes (Lozano,  Rey-Maquieira, and Sastre, 2020). It involves the thought of the idea is to be able to apply established methods for successfully managing a project. It involves the mechanics with the methodologies and the objective and the goals as per to the same that has completed the project as per to the terms of the values.
Agile is the term key role of the principles that will inspire the term flexibility, compliance, communication, and the section of the working divisions as over to the plans and process as effectively. The term Agile is related to the growing software as rapidly that are based on the consumer wants and requirements. It will be changed as according to the view of the consumers that gives the next stage in the growth of the hotel.
The waterfall growth project will involve the outdated and lined method. It needs the first stage, which involves the requirements to be collecting the terms and it will also term as the broad procedure as per to the growth of the hotel management for working the for consumers for measure the deal with the project. 
Scrum refers to the section of the process and the framework that is the specific set of the exercise that might be monitored in the manner of the course that are to be reliable with the adequate framework in the hotel management as effectively (Ye,  and et.al.,2020). Scrum is the process that allows the hotel management to regulate the flow of smooth section as quickly as that are changing the needs and wants and will set the functions and operations of the management to produce the product that satisfy the business targets and goals as effectively.
Prepare a plan for the implementation of the project and discuss all the relevant steps that you are going to be apply in the course of presenting in this plan. organisation chart 
The management of Blue Lagune hotel have various sort of the projects and tasks that are likely to be phrase in the management as effectively. It involves the term of an effective job specifications to get increase the work productivity and the efficiency in the virtual section of the hotel business of management (Yang, Cheung, and Li, 2020). As it relates to the hotel that organizes the workforce in various sort of the ways. It presents the manner that present the medium size of the hotel organizational structure in the business.
· Financial: It involves the term of the cost and the other expenses in the business. The financial department set their own key roles that will set to record the financial trade to get formulate and get relates with the financial statements of the business that deals with the cost accounting and cost control in the hotel management of the business.
· Front office: The front desk operates the consumer related facilities and the service as including to the front desk services like the reservation, laundry, doorman, telephone, and housekeeping service or facilities. It termed as the most important department where the consumer and the hotel faculty first get interact with each other.
· Human resources: The human resource of the hotel management have the major and important work to maintain the relation between staff faculty and the other management (Ananthakrishnan,  Proserpio,  and Sharma, 2020). It involves the various sort of responsibilities like the recruitment, arrange staff training, make promotion and disciplinary decisions and check staff attendance.
· Food and beverage: The food and beverage department is responsible for maintaining all the dining rooms, restaurants, bars, kitchen, clean up services and facilities that are related to the consumers in the context to the Blue Lagune hotel.
· Sales: The hotel department involves the sales department in their hotel for sectioning the sales facilities and services to their consumers with the perception of dealing with their consumers in the management of hotel industry.
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Project stakeholders and how are you going to manage your relationship with them or meet their relevant expectations.
The project stakeholder has mainly concentrated on the practical application to meet an organisational source of the impartial and the targets. It is important for the company to make an efficient relationship to develop marketing functions that have outstanding statement and analytical skills to perform activities smoothly (Sun, and et.al.,2020). As there are various functions of marketing and its research, product development plan and consumer service. Here are some roles and responsibilities of marketing stakeholders that are as explained below: 

· Defining and managing the brand: Blue Lagune hotel is well known to form the brand and the hospitality sector as around to the world. The stakeholder manager of Blue Lagune must work continually for encouraging and creating the goodwill at the market. It is important to manage and define the brand that help in expansion and growth. Blue Lagune is a hotel chain thus it has to focus on carving need of everyone in hospitality sector.
· Develop marketing strategies: The stakeholder manager is responsible for creating marketing strategies for the company. It helps to determine the new market opportunities and it also helping the company to make niche market for its facilities and services (Blayney, Cormier-MacBurnie, and Young, 2020). For Blue Lagune hotel, manager that should create new market plan so that capture the large market. That will help Blue Lagune to gain modest benefits that will business to gain productivity.
· Customer relationship Management: It is vital for Blue Lagune hotel manager to develop a healthy relationship as among to the consumers for appealing the larger audience. The stakeholders that will accumulates the source of the information from customers and the manner of the feedback (Andrade,  Miller and Westover, J 2020). As per to the collected data that are analysed, and changes are made as per the requirement.
· Monitoring and managing social media: The management department of hotel industry must control and manage the social media that should be active on social sites to gain customers attraction. Marketing head should post update regarding new product to aware buyers about new launch. This technique will help company to attract larger public towards themselves.
· Employee management: Marketing managers of Blue Lagune hotel have responsibility assign duties and responsibility to employees to achieve organisation goal. Company should manage employees effectively and efficiently to achieve organisational goals (Peng, Guan, and Huan, 2021). Managers should also check performance of employees and provide proper training to operate business smoothly.
Cost and benefits of the projects?
The finance and funding for this business will be through family and friends. Then owner will take funds from banks and investors will be contributed in the business. so, this will be results in gaining of the capital. The amount will be invested in the hiring process, operation process and marketing process will be all set in the budget.
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What are the relevant financial requirements
The finance and funding for this business that will be through family members and the friends. As the sections of the owner to phrase the financial cost that will take funds from banks and investors will be contributed in the hotel sector of the business (Deb, and Lomo-David,  2020). Hence, it will be results in gaining of the capital and investment as effectively in business. The amount that will be invested in the hiring procedure for performing the operational and the functional procedure that will be marketing procedure that will be all designated to the related terms of the business at the marketplace. 
What risks are associated to this project and how will they be identified, monitored, prevented and managed (risk management plan)?
Cyber security: Cyber security is the most important technique in the hotel industry for the safety of the visitors and their guest. It also involves the hotel security and safety of their guest that have include their emails and the phone numbers as per to their standards (Koukpaki, Adams, and Oyedijo, 2020). The cyber security is encompassing that the hotel has already conducted the cyber security task and will events the place to keep the consumers source of the information and the data will get safe and secure. As there are various terms to prevent risk that are as follows:
· Keep all Wi Fi networks safe and secure with the safe and the strong password in the hotel.
· The hotel should invest in the antivirus and Anti malware software to protect the systems from the hackers.
· Be submissive during the payment card industry data security standard in the hotel.
Guest behaviour : Guest and visitors are important for the success for the hotel industry in the market. The main risk related to the visitors will be their terms and behaviour towards the hotel staff faculty. The guest and the visitors have various dramatic attitude the staff by such manner the hotel staff will not tolerate their behaviour and charge high penalty and fines for their unwanted behaviour in the hotel (Köseoglu, Parnell, and Guillet, 2020). It termed as the risk issues and problems in the management of the business. It helps in maintaining the section of approach to initialise the managerial output in the hotel industry.
Data privacy: Businesses are to be required to contact with the other guests in terms of their past and present visitors that are to be inform them that their source of information or data might have been in their hotel just like id card, paper, or documents and many more. It can be costly and might also lead to the damage of the goodwill of the hotel. If the data will get hacked or get misuse by someone else like the fraudsters, then the hotel management will face the liability that will claims for the failure to protect and maintain the source of the data and the information as with reasonable safeguards.
Risk is termed as the major issues and problems in the business that occur to minimise the value of the business. As there are various basic ways to handle a risk or the issues in the management that are as follows:
Avoid: It involves the best thing that can do for avoid the risk issues. It can prevent it by phrased it as certainly that would happen in the project (Aboramadan, and et.al., 2020). It involves the easiest way to outflow the manner of the risk that walk away from the mannered of the section that have might not be an option on this project.
· Mitigate: If it cannot avoid the risk issue of the hotel then it can diminish. That means taking the sources that are related to the sort of action that will measure it to do as the little impairment to manage the project as possible in the management of the Hotel industry in the project.
· Transfer: It will termed as the most effective way to get deal with the risk issue is to pay someone that have the manner of the sections to refer the deal to accept it for the hotel industry (Anguera-Torrell,  Aznar-Alarcón, and Vives-Perez, 2020). It has the most and sectional term of the common way of operations and functions to do this is to buy insurance in the hotel management.

· Accept: When the hotel management cannot avoid, mitigate, or transfer a risk, then the staff faculty will have to accept it. But even when the staff faculty of hotel industry will accept the risk then it will have at least the manner to initiate the section for looking at the alternatives and to know what will happen if it takes place in the hotel management of business. If the management can’t avoid the risk issue or problem, then there is nothing to be mentioned that can do to decrease its impact by accepting it is as per to the deals of the management.

Porter ‘s five forces

Porter’s five forces is a model which was given by Michael Porter. This model helps in determining and evaluating the five forces and the structure of hotel management of Blue Lagune for defining out the business plan of action. And this model can be applied to various sections of the economy to know the level of competition in the industry. In context to the Blue Lagune hotel, the porter’s five forces are as follows:

· Threat of new entry (low): It involves the new applicants that will brings the vision and term of the unique service and facilities that can make Blue Lagune hotel to lower their cost plan of action by providing the value scheme to their consumers (Rabiul, and et.al.,2021). The selected hotel has their unique source of the services and facilities to have them in carrying the consumers terms and as well as it will give reason to consumers to have those services and facilities in the management.
· Threat of substitution (medium): In context to the Blue Lagune hotel, the threat or risk issue will be related to the substitution that is medium as the organisation that offer services and facilities at very cheap rates that holds the attention of the consumers and visitors in the business to buy the term of the customers that also have a choice to have services and facilities in the hotel management.
· Power of supplier (low): Blue Lagune hotel is providing all the services related to the food and no food item, travelling and many more by which their visitors and consumers will feel happy and satisfied (Hossain,  and et.al., 2021). Blue Lagune hotel engage their consumer in respect to take order that they can easily transfer the cost of prices of services and facilities that are related to the highest quality and as well as the popular terms in the market.
· Power of buyer (high): In context to the Blue Lagune hotel, it will be termed as the switching cost that is very low in the field of the hotel industry, the power of visitors and the consumers will get higher. The consumers can easily change it to another group if Blue Lagune hotel that is not able to help them with their choice of facilities and services in the hotel.
· Competition of rivalry (high): In the context to the Blue Lagune hotel, the competitive force has the various number of the competitors that are high with the commodities that they offered in the power that will the organisation reduce its cost. Blue Lagune hotel is operating in the competitive situation and the major rivals of the selected firm that compete with every term in the manner of the services, facilities, advertising, promotion and the level of the prices.
From the above discussion on the Porter’s five forces model, it has been evaluated that this model will helps in competing with the risk factor from the competitors in the market that will also helps in supporting their position in the business environment for the longer interval of the time. The threat of new entry and power of the supplier is very low. On the other side, the power of buyer and competition of the rivalry is very high in the hotel industry of the Blue Lagune hotel. The risk or threat of substitution is medium as the functions and the operation of organisation that cannot be affected by the other small hotel. The competition of rivalry is high as the numbers of competitors that are also high in the market and also with their offering that is giving tough competition to the hotel industry.
How will the project communicate with all the relevant stakeholders and what are their communication requirements and how will you as a project leader try to reach out to them (communication plan)?  
	Audience 
	Message type
	Delivery method
	Schedule 
	Message source

	To determine the audience for the project:
· Resident

· Custer

· Internal staff
	It identifies the message type:
· Letter 

· Face to face

· Status report


	Identify appropriate delivery method:
· Meeting
· Informal presentation

· Formal presentation
	Identify frequency:
· Daily

· weekly
	Identify source of message:
· CEO

· Board of director


Use any tool like SWOT to identify your strength and weaknesses in managing projects.
SWOT analysis of Blue Lagune Hotel

Swot analysis is termed to determine the internal factors of the firm that will help the hotel business to increase their business and also support the company to determine the opportunities and threats of the company. SWOT analysis is stands for strength, weakness, opportunity and threat.

Blue Lagune Hotel company swot analysis has been explained that the company has powerful and strong base of loyal consumers who continuously visit in their hotel. As there are the SWOT analysis of the Hotel that are as follows:

· Strength: Hotel is the hotel sector industry of business that have very powerful manner on the technologies of performing something unique to attract and influence their visitors in the hotel. Hotel organisation invests their much amount in investigation about the new services and facilities in which they are capable to succeed with this. Hotel have their major concentration is to supply customer satisfaction at global level (Al-Qaralleh, and et.al., 2021). The management of Hotel has analysed their needs and desires and wants with the perspective to achieve effective goals and targets of the hotel. The other strength of Hotel is global presence at the marketplace. As there are much powerful financials terms in the organisation with the net income for managing the size and shape as per  the earnings that are continuously rising per year. The organisation has provide the various sort of the types of services and facilities to attract more customer base and the goods in various categories are electronics, books, furniture, home appliances and many more.
· Weakness: Blue Lagune Hotel might be a very flourishing term of the hotel that has the different source of the providing the managerial products but they are not able to replace their services and facilities with the same term of faculty (Andrade,  Miller and Westover, J 2020). The hotel management of business structure is so simple and very easy to phrase it. Blue Lagune Hotel provide some free sort of services to their consumers that cause to losing their border and hence, it might not be capable to adjust on the values because of following these structures and scheme.
· Opportunity: Blue Lagune Hotel has many types of opportunity to enhance their business. They have opportunity to modify their business. Hotel is a very leading sector brand industry and that they are doing very diversification procedures and Hotel that have lots of opportunities also just like they have a hotel brand appearance and very dependable business to make the best option to make as more as customer base to attract more suppliers towards the hotel sector. At the present time, Blue Lagune Hotel is involving with as more as retailers so it will help them to increase or maximise their business as more as it will also create the more manner of the opportunities for the growth or development.
· Threats: As they have many sorts of the threats as they are multinational company. They have very high competition in the market, and they have very common product to sell so these things become threats, because the competitor took the advantage of this situation and want to grab and stole more customers of the Hotel. 
Develop a self-assessment plan and explain how you are going to develop the relevant skills required while leveraging on your existing skills and improving on your own performance in managing projects. 

· Prioritise tasks with a project schedule: It involves prioritising the projects and the task to measure the skills and performance as per to the developments. It will also increase the project orientation in the business that will be evaluate in the project.
· Make use of project management software: By using the adequate term of the managerial software it will be easy for the hotel staff faculty to define their roles and management in the business.
· Use effective communication skills to manage people: It involves the key presentation of the roles with the skills and the abilities of having an effective set of communication and interpretation in the hotel industry (Blayney, Cormier-MacBurnie, and Young, 2020). As the term of effective communication skills and abilities that are important for the business to manage the project that will be define their roles for the output and input terms of the business with effective set and period of time.
CONCLUSION 
From the above report it has been concluded that, hospitality sector in growing more rapidly through increasing the satisfaction level of customers and fulfilling their needs and requirements. For this, hotel such as Blue Lagune UK, act as a development bodies which assist hospitality industry in better way. As per above report it has been concluded that there are various companies which are integrated within the marketplace. Along with this it is having various implications like as importance of pricing policies and branding, firms to beat large companies, increasing globalisation and manipulation and control of the market. In this it also has various negative and positive aspects on the business. Also, there are two types of integrations which are understand through this assignment which are vertically and horizontal integration.  In this report they have the level of effective sources by accomplishing proper research within the whole market for knowing the needs and demands of their customers. It helps in knowing the present market situation for attracting higher numbers of buyers. They also design and operation of business plan for a hospitality business which involve the operational requirement within the company structure in term to human resource allocation. On the other side, the marketing is important in every aspect of business activity. It helps in promotion of product and services in organisation. In this report roles and responsibilities along with management of Blue Lagune is using marketing mix to make business operation smooth. Beside this, marketing manager of Blue Lagune has developed effective marketing plan which facilitates management in attaining the department effectively and efficiently. 
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