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[bookmark: _Toc92826500]Introduction
An active and appealing Tata Motors website was used to promote their goods. The first thing visitors see when they arrive at the website are photos of the company's newest models. The HD format and crystal-clear images provide the finest possible viewing experience for the audience. They have a magnetic personality and may compel others to learn more about their automobiles. Visuals span from Tata trucks latest models to their sports vehicles. Links to the automaker's Facebook and Twitter pages have been carefully placed at the website's footer. It utilizes the internet and social media in order to promote its goods and engage its clients deeper. In addition, the company's website makes it clear which three main goods it now sells. Trucks and buses, military vehicles, sports utility vehicles, and automobiles are all included. The website has also incorporated some important information, such as the pricing range of particular automobiles. Tata Motors has also published all of its investors on its website as an effort to create consumer confidence and maintain openness.
[bookmark: _Toc92826501]SWOT
[bookmark: _Toc92826502]Strengths
The company's internal strengths include the fact that it is a major participant in the Indian vehicle market. Commercial vehicles are manufactured in India by Tata Motors, the country's largest manufacturer. Due to its significant market share, Tata has the highest revenue among Indian car manufacturers. India's Tata Motors Limited was the country's biggest automaker in 2007, with a revenue estimate of $154.4 billion (Tata Motors, 2007). Customers' demands are satisfied by the company's wide range of commercial vehicles. Tata's goods are mostly sold in India, where they accounted for 81% of the company's overall revenue in 2006. Other strengths include strategic partnerships, takeovers, mergers and joint ventures that help the corporation compete successfully in the global car sector. Because of its acquisition of JLR and other businesses, Tata has carved out a position for itself in the automotive sector and now competes on a worldwide scale  (Tata Motors, 2008).
[bookmark: _Toc92826503]Weakness
Tata Motors has failed to establish itself as a participant in the high-end luxury automotive market. The relationship with its commercial vehicles and low-cost passenger automobiles shut it off from lucrative sectors in a more aspirational India. (Hanssens, 2019)
[bookmark: _Toc92826504]Opportunities
Two of the world's most iconic luxury car brands, Land Rover and Jaguar, were bought by Ford Motor Company in the UK in 2008. And this means that the company will not be able to offer high-end vehicles. The commercial vehicle division of Daewoo Motors was bought by Tata Motors Limited for around $16 million back in 2004. Because it costs less than a motorbike, the Nano is the lowest-cost car on the market. The Nano is the answer to the world's need for a greener alternative to gas-guzzlers in terms of brand or concept (Fontanella-Khan, 2010). To put that in perspective, a standard Nano is around 85 times more expensive than the new Land Rovers and Jaguars expected to come out. A new global track platform is ready to be deployed from its Korean factory when the globe is looking for environmentally beneficial transportation solutions. Low-cost passenger and commercial vehicle choices will be in high demand in India, South Korea, and China, as well as other fast-emerging industrial nations  (Dr. M Sekara, 2014).
[bookmark: _Toc92826505]Threats
Other vehicle companies have been in the passenger car market for decades. As a result, the organization has to improve its quality and efficiency. With its specialization in commercial and compact vehicles, the firm is vulnerable to competition from foreign competitors in the Indian luxury market. The corporation may be put at risk if the global economy's prices continue to rise.
[bookmark: _Toc92826506]PESTLE 
[bookmark: _Toc92826507]Political
To deal with political concerns, Tata Motors had to relocate the plant area of the Nano, which is charged as an individual car, the world's cheapest vehicle, costing just 1 lakh. They were given a variety of reasons by the Gujarat government to do so. Jaguar Land Rover's offerings were impacted by Brexit because of TATA engines and their backup (Mohile, 2019).
[bookmark: _Toc92826508]Economic
Response to remote business by TATA engines is 4%. As a result of cost concerns, CLSA made the decision to "sell" the stock, but it had no effect since it had no sway over the market. Tata Motors has benefited from its other brands, such as Safari, Sumo, and Hexa, despite the demise of Nano   (Dutta, 2018).
[bookmark: _Toc92826509]Social
Belief in the brand Tata has a little wiggle room with TATA. Since its inception, Tata Motors has placed a high priority on employing the local population, creating opportunities for employment and fostering a cooperative spirit among the general population. TATA automobiles stand out in the traveller category. There are more than 300 non-profit organizations supported by TML (Tata Motors, 2021).
[bookmark: _Toc92826510]Technological
With TATA innovations limited, Tata Motors has the ability to update and improve its engine lineup. Tata Motors has pushed for electric vehicles in the field of business traveler cars (transports). The firm will be more profitable and well-organized if its trade understandings are more adaptable. For large-scale markets, political power in the states is a major factor to consider  (BALACHANDRAN, 2021). Indians will be more likely to buy the most up-to-date vehicles if the country becomes more stable. Life expectancy and the freedom to travel in a state go hand in hand as a country's growth and peace progress.
[bookmark: _Toc92826511]Legal
Large corporations, like Tata Motors, have several legal responsibilities. Being effective and organized requires that an organization have many different types of trade understandings. States' political clout in their most important markets has a large role, too. Indians will naturally be drawn to the most up-to-date autos if the nation becomes more stable (Terry Hill, 1997). A state's quality of life improves as its population rises, and so does its ability to provide a wide range of amazing degrees of vehicular freedom. Organizational assistance with environmental challenges, for example, is essential to establishing plans and measuring the organization's effectiveness.
[bookmark: _Toc92826512]Environmental
Only two of the environmental causes supported by Tata Motors are Environmental Earth and Clean Earth. The corporation is developing electric cars, and it is also considering the advantages of eco-friendly hybrid vehicles. The Tata Motors Company's entry into the market is made easier by the fact that the market is always changing (Tata Motors, 2022).
[bookmark: _Toc92826513]Porter's Five Forces
In order to understand the industry structure and the competitiveness better, Porter's five forces framework has been used. It is done from both the retail automotive perspective and automotive manufacturing perspective:
[bookmark: _Toc92826514]The threat of New Entrants 
In the case of Business sells to another business (B2B), network effects are not present; switching costs are low, high capital requirement, restrictive government policies In case of business sells to customers (B2C), network effects are not present, customer switching costs are high, high capital requirement, restrictive government policies.
[bookmark: _Toc92826515]Bargaining power of suppliers 
Overall, in the automotive industry, there is low suppliers concentration. In the case of B2B, the Suppliers offer products that are not very differentiated, can credibly threaten to forward integrate into the industry. In the case of B2C, the Suppliers offer products that are differentiated.
[bookmark: _Toc92826516]Customers/buyers bargaining power 
In the case of B2B, the products offered are not very differentiated; buyers can credibly threaten to backwards integrate. In the case of B2C, the products offered are differentiated. 
[bookmark: _Toc92826517]The threat of substitute products 
The substitutes are limited, and it offers an attractive price-performance trade-off that is low. Hence the threat of substitute products is low.
[bookmark: _Toc92826518]The rivalry among existing competitors
The industry growth is slow, exit barriers are high, and fixed costs are high. Hence, the rivalry among existing competitors is intense.
[bookmark: _Toc92826519]Marketing Mix
In order to help execute the Marketing strategy, the Marketing Mix (MM) model (often referred to as the 4 P's) may be utilized as a guide. With the aid of the MM, a package that meets the demands of the target market as well as maximizes organizational performance may be developed  (50 Minutes, 2015).
[bookmark: _Toc92826520]PRODUCT
In the beginning, no one knew about the product, and eventually, everyone did. In order to make automobile buyers and enthusiasts aware of a new car with a special offer price, advertising is a typical method of reaching them. Electric vehicles will be in great demand in the future due to the growing cost of gasoline and the resulting pollution in cities all over the globe.
[bookmark: _Toc92826521]PRICE
The price of an automobile is affected by a variety of variables and the costs associated with its construction, the profit realized by the manufacturer, and the profit realized by the dealer. Tata Motors has a strategy of offering discounts and special promotions on a variety of vehicles on a regular basis. As a result, the firm intends to maintain a competitive pricing strategy with a profit margin of around 10 to 12 per cent (50 Minutes, 2015).
[bookmark: _Toc92826522]PLACE
 In general, the distribution and sales process is based on the use of channels, physical locations, and dealerships. Vehicles must be distributed in a highly methodical manner, from the manufacturer through the dealership to the end-user. For the whole globe, this is a problem that extends beyond India's borders as well. The company's largest customer base is the Indian people. It has also formed a joint venture with a foreign vehicle company to sell its goods abroad.
[bookmark: _Toc92826523]PROMOTION
This first year of business, the firm will showcase its new product at industry events like Auto Expo and assess its advertising strategy on TV and Radio. Once it has been released, the device will be available for buyers to try out in a showroom, where they can see all the high-tech features for themselves (Tata Motors, 2020).
[bookmark: _Toc92826524]Conclusion
As seen from the last decade, frequent changes in the leadership of Tata Motors have resulted in not achieving short term and long-term goals. So, they should look forward to having strong and proficient management. In order to decrease the price of Tata Motors premium range JLR, it should start manufacturing in India so that it gets exempted from high import duty. Consumers in rural areas are becoming involved in the purchasing process. At this time, most automobiles are geared at metropolitan dwellers. As a result of this trend, it is suggested that a variety of automobile models be developed to appeal to rural clients. Car owners are concerned about the price of spare components. Manufacturers of automotive components should expand their dealer and service network to satisfy the needs of their customers directly in order to increase sales. When it comes to auto batteries, tires etc., this is already a reality. This kind of unhappiness should be tracked by manufacturers, who should then take action to remedy the situation. Nano, for example, was rejected by customers for a variety of reasons, including its safety, durability, and inability to travel great distances.
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