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Amazon is one of the biggest companies in the world that sells things online and offers various digital services to people all around the globe. The company was started in 1994 and has grown quickly, now working in many different countries. It provides services like online shopping, cloud computing, and digital streaming. (Amazon, 2023) A crucial element contributing to Amazon's success is its advanced logistics system, enabling the company to provide swift and efficient product delivery to customers.
These big warehouse buildings are used to keep items stored, handle order tasks, and get products ready to send out. Fulfilment centres are important for helping the company offer quick delivery options like next-day and same-day shipping, which have become a big part of their success in the online retail industry (Christopher, 2016). By utilizing advanced technology, automation, and performance monitoring systems, Amazon aims to maximize operational efficiency in these facilities.
However, while these systems support high productivity, concerns have been raised about working conditions within fulfilment centres. Employees are often expected to meet strict productivity targets and work within fast-paced environments, which may create pressure and stress for workers (CIPD, 2023). Several studies suggest that high workloads and performance monitoring can influence employee job satisfaction and overall wellbeing (Armstrong, 2020). As a result, understanding how workplace pressure affects employees is increasingly important for organisations seeking to maintain a productive and sustainable workforce.
Looking into this issue is important for business research since happy employees tend to work more efficiently, stay loyal to the company, and are less likely to leave their jobs. By examining the relationship between workplace pressure and job satisfaction within Amazon fulfilment centres, this study aims to contribute to a better understanding of workforce management in modern logistics organisations.
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Amazon's ability to run its business efficiently has helped it become very successful around the world. However, more people are starting to worry about the conditions workers face and how their well-being is handled in the warehouses where packages are packed and shipped. These facilities are made to help increase productivity and make the order processing faster, so Amazon can keep up with the rising demand for quick delivery services. However, this highly efficient system also requires employees to operate under strict performance targets and time pressures.
Workers in fulfilment centres are usually watched using digital tools that track how much they get done, like how many items they pick, pack, or sort in a certain amount of time. These monitoring systems help the organization keep its operations running smoothly and make sure everything works efficiently in big warehouses. Even though some studies show that keeping a close watch on employees and having high expectations can lead to more stress and lower happiness at work if people feel too much pressure to achieve goals (Armstrong, 2020).
Workplace pressure may also influence employee retention. Organizations operating in high-pressure work environments often face increased staff turnover, resulting in additional costs related to recruitment and training (Robbins and Judge, 2019). High turnover can also impact team stability, productivity, and the overall performance of the organisation. In a big logistics system like Amazon's fulfilment network, keeping the workers happy and motivated is key to making sure the service runs smoothly and keeps going without problems.
Understanding the link between work stress and how happy employees are with their jobs is a big concern for Amazon. If workers keep feeling stressed or unhappy, it can harm how much they get done, how much they care about their job, and how long they stay with the company. Investigating this issue can offer valuable insights into how organizations in high-performance environments can balance efficiency with employee wellbeing and sustainable workforce management.
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The purpose of this research is to investigate how productivity expectations and workplace pressure in Amazon fulfilment centres affect employee job satisfaction and overall workplace experience (CIPD, 2023).
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The main goal of this research is to investigate how pressure at work influences how satisfied employees are with their jobs in Amazon's fulfilment centres. In big warehouse places like Amazon, workers usually must meet tight performance goals and are closely watched to make sure they are productive. While these systems aid organizations in enhancing efficiency and sustaining operational performance, they may also impact employee wellbeing and job satisfaction (Armstrong, 2020). It's important for organizations to understand how these working conditions affect their ability to keep a productive and sustainable workforce.
The main goal of this study is to look at the conditions workers face in Amazon's fulfilment centres, with a special focus on how much work is expected of them and how their productivity is tracked. The second objective is to analyse how performance targets and workplace pressure influence employee job satisfaction and motivation. Studies show that when work environments are very demanding, employees may feel stressed and less happy at work, especially if they feel they have too much pressure to reach the company's goals (Robbins and Judge, 2019).
The third goal is to find out what factors might cause stress among employees and lead to them leaving their jobs in fulfilment centres. The study also wants to suggest ideas that can help make employees feel better and more satisfied at work, without slowing down how well the warehouse runs (CIPD, 2023).
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This research investigates how work pressure in Amazon's fulfilment centres affects how happy employees are with their jobs. To look into this issue, the study will look at several important questions about work conditions, how employees feel, and why they stay or leave. Understanding these factors is crucial for organizations operating in fast-paced logistics environments where productivity targets and performance monitoring are commonly used to maintain efficiency.
The research will address the following questions:
· How do performance targets in the workplace affect employee satisfaction in Amazon fulfilment centres?
· What things cause stress for workers in fulfilments centre environments?
· How does the pressure at work impact how motivated employees are and how likely they are to stay with the company?
By looking into these questions, the research tries to better understand how the work demands affect how employees feel and how well the organization performs.
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Employee job satisfaction has been widely discussed in management and organizational behaviour research due to its strong relationship with employee motivation, productivity, and commitment to the organization. Job satisfaction usually means how happy employees feel about their job, and this can be affected by things like the work environment, how the managers handle things, and the chances for learning and growing (Spector, 1997). In big companies that handle a lot of work, like logistics firms and warehouses, being happy at work is important for keeping employees around and helping the company run well.
One of the best-known ideas about what makes workers motivated and happy is Herzberg’s Two-Factor Theory. Herzberg (1959) proposed that employee satisfaction and dissatisfaction are influenced by two distinct categories of factors.
Herzberg (1959) proposed that employee satisfaction and dissatisfaction are influenced by two distinct categories of factors.
Another key concept regarding what drives employees is Maslow’s Hierarchy of Needs. Maslow (1943) said that people are motivated by a series of needs that are organized in a specific order. These needs begin with the most basic things, like staying alive and feeling safe, and then go on to wanting to be part of a group, feel respected, and finally reach their full potential. In the workplace, organizations are expected to create conditions that meet these needs, such as safe working environments, equitable treatment, and opportunities for professional growth. If workers feel their basic needs aren't being met, they may find it difficult to stay motivated and satisfied in their jobs.
Besides being happy with their jobs, people are also starting to care a lot about stress at work. This has become a big subject for studies in organizations. Modern organizations typically function in highly competitive environments where employees are expected to meet strict performance standards and productivity goals. Although these systems can make things more efficient, they might also put stress on employees, which can harm their overall happiness and health. Cooper and Dewe (2008) say that workplace stress happens when workers feel the tasks given to them are too much for them to handle. This can result in both psychological and physical effects, such as fatigue, anxiety, and decreased motivation. A closely related concept to workplace stress is employee burnout. Burnout is usually seen as a state where someone feels tired emotionally, starts to feel detached from their job or coworkers, and feels like they're not doing as good a job as before. This usually happens after being under a lot of stress at work for a long time, according to Maslach and Leiter from 2016. Furthermore, research suggests that improving employee wellbeing can lead to positive outcomes for both employees and organisations. Organisations that invest in supportive working conditions, effective leadership and employee engagement initiatives often experience higher levels of motivation, productivity and organisational commitment (Grant, Christianson and Price, 2007). 
Overall, the existing literature highlights that job satisfaction, workplace stress and employee retention are closely interconnected. While organisations may adopt performance monitoring and productivity targets to improve efficiency, these practices may also influence employee experiences and attitudes towards their work. Understanding how workplace pressure affects employee satisfaction can therefore provide valuable insights for organisations seeking to maintain both high productivity and a sustainable workforce
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Research Approach
This study will use a quantitative research method. Quantitative research is often used in business studies when the goal is to look at how different factors relate to each other and to find trends among a bigger group of people (Saunders, Lewis and Thornhill, 2023). In this study, the quantitative approach will enable the researcher to collect numerical data regarding employee experiences and perceptions of workplace pressure and job satisfaction. Using structured ways to collect data makes it easier to compare results and use statistical methods for analysis.

Data Collection
Primary data will be gathered through an online survey that is sent to employees who work in Amazon's fulfilments centres. Surveys are often used in organizational research because they let researchers collect data from many people quickly (Bell, Bryman and Harley, 2022). The questionnaire will have a mix of questions that require specific answers and statements where participants rate how much they agree with statements about work stress, how much they meet their work goals, and how happy they are with their job. This format makes it simpler to measure and understand the responses.


Sampling Strategy
The research will use a non-probability convenience sampling method. This approach involves selecting participants who are accessible and willing to participate in the study (Sekaran and Bougie, 2022). The sample will consist of approximately 40–50 employees who currently work, or have previously worked, in Amazon fulfilment centres. Although this sampling method may limit the ability to generalise results to all employees, it allows the researcher to collect relevant data within the limited time frame of the study.
Ethical Considerations
Ethical issues play a key role in business research. All participants will take part in the study on a voluntary basis, meaning they have the right to withdraw at any time. The study will also keep everything private and secret, so no one will know who the participants are, and their names or other information won't be written down or given to anyone. In addition, all data collected during the research will be stored securely and used solely for academic purposes in compliance with ethical research guidelines (Saunders, Lewis and Thornhill, 2023).
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This research is relevant for business decision-making because employee wellbeing and job satisfaction are closely linked to organisational performance. When employees feel supported and satisfied in their roles, they are generally more motivated and engaged in their work. In contrast, high levels of workplace pressure may increase stress and reduce motivation, which can lead to higher staff turnover and reduced productivity. For large organisations with extensive logistics networks, frequent staff turnover can create additional recruitment and training costs, as well as disrupt operational stability. The findings of this study could provide useful insights for managers seeking to balance operational efficiency with employee wellbeing. By identifying factors that influence workplace stress and satisfaction, organisations may be able to develop better workforce management strategies, such as improved communication, realistic performance expectations or employee support initiatives. These improvements could help create a more positive working environment while maintaining productivity levels. In the long term, understanding employee experiences within fulfilment centres may help organisations improve retention, strengthen employee engagement and support more sustainable organisational performance.
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The proposal identified key research objectives and questions aimed at exploring the relationship between workplace pressure, employee stress and job satisfaction. A quantitative research approach using survey questionnaires was proposed to gather primary data from employees working within fulfilment centre environments. This approach will allow the researcher to examine patterns in employee experiences and provide insights into how operational pressures may affect motivation and retention.
The findings of this research could contribute to a better understanding of workforce management within high-performance logistics organisations. Previous studies have suggested that employee wellbeing and job satisfaction are closely connected to organisational commitment and productivity (Guest, 2022). Therefore, gaining a deeper understanding of employee experiences may help organisations develop strategies that support both operational efficiency and employee wellbeing. Ultimately, the research aims to provide practical insights that could assist organisations in creating more balanced and sustainable working environments.
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