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Executive Summary

The business name is Tennie Brooks photography. The business will provide a professional and enjoyable photography service for live concerts, graduations, pets, birthdays, family portraits and custom requests. 

My plan is to offer niche photos at affordable prices while providing an enjoyable experience. I will promote my business using social media, a professional website, business cards and networking at events. I will start as a sole trader and eventually expand by employing staff
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Overview of the business idea

My business is called Tennie Photography and I will provide a professional service for people. My services will include live music events, birthday parties, graduation photos, pet photography and professional photoshoots.

Photography is important because people like to capture the moment and special events in 4k that they can keep forever. Businesses also need professional photos for advertising. My business will offer high quality photos at affordable prices while giving customers an enjoyable unique experience during their photoshoots.

I will use professional camera equipment and editing software to achieve high quality photos. Customers will receive digital edited photos and they will also have the option to order printed photos, canvases and photo albums. 

My target customers are artists, families, students, pet owners, businesses and anyone celebrating a special event.

My business will stand out because I will provide:
Affordable prices
Friendly customer service 
Fast delivery of edited photos
Flexible schedule 
In door and outdoor photography
Unique experience and photos
High quality edited images 

Legal Format and Management Structure
I will start my business as a sole trader because it is the easiest and cheapest way to start a business. As a sole trader, I will make all business decisions and keep all profits after paying taxes.

I will be responsible for:
Taking photos
Editing photos 
Managing bookings 
Answering customer enquiries
Marketing 
Managing finances 
As the business grows, I hope to employ a personal assistant to help with managing the set, editing photos and managing bookings. 

PESTEL Analysis and Competition 

Political: the business must follow UK tax laws and business regulations. I will also make sure I have insurance.

Economic: if the economy is struggling, some customers might spend less money on photography but professional shoots, weddings and big events still create demand for professional photographers.
 
Social: people enjoy sharing photos on social media and want professional pictures for important events. Photography is becoming very popular and there is a lot of demand.

Technological: modern cameras, drones and editing software allow photographers to create high quality versatile photos. Social media platforms also make it easier to advertise photography services.

Environmental: I will reduce waste by creating digital photos mainly instead of physical copes. I will also recycles package materials.

Legal: I will follow copyright laws, GDPR laws to protect customers information and get public liability insurance before photographing events.



Competition
There are so many photographers in the UK but my business will stand out by offering affordable prices and a niche experience with friendly customer service and top quality edited photos. I will also offer flexible packages to suit different budgets.

Marketing plan 
I will use several methods to advertise my business.

Firstly, I will create social media accounts on Instagram, facebook, tiktok and pinterest

Secondly, I will create a professional website where customers can see my portfolio, see the prices and book appointments. 

I will register my business on google so customers can easily find me online.

I will encourage customers to leave positive reviews because reviews play a very important role in attracting new clients in today’s world. It is one of the first things people research about a business to help them gauge your integrity.

I will also offer discounts for first time customers and special offers during quieter months.

Word of mouth will also be important because satisfied customers often recommend photographers to their friends and family.

Funding and expenses 
To start my photography business I will need around £10,000.

This money will pay for:
 
Item                                                Cost
Professional camera x2               £5000
Camera lenses x2                         £3000
Lighting equipment                     £800
Editing software                           £300
Insurance                                       £300
Marketing                                      £500
Total                                               £9,900

I will use my personal savings to start my business. If needed I will also apply for a small business loan.

First month expenses
Expenses                                     Cost
Fuel                                              £150
Insurance                                     £50
Advertising                                  £150
Phone and internet                    £60
Equipment                                  £500
Total                                             £910
Conclusion
My photography business has huge potential to become successful because there is a high demand for professional photography services. By providing excellent customer service, a unique enjoyable customer experience and high-quality photos at affordable prices, I believe I can build a loyal customer base. As my business grows, I will expand my services, invest in more equipment and employ a personal assistant.
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