Exam 19/01/2023: 
approximately 2000 word count.
“The benefit of hosting the commonwealth games in Birmingham 2022 justified the money invested to deliver the event”.
Part 1 - Evaluate the above statement by drawing on appropriate case studies, academic literature and government publications to form a discussion of the benefits of hosting this large sporting event. 
In 2022 the Birmingham commonwealth games contributed to “at least £870 million to the UK economy” (GOV.uk - 2023). The west midlands profited £453.7 million from this event as the council covered 25%, whilst the British government covered the remaining 75%. The games were planned to transform the Midlands and place a spotlight on the UK, creating jobs and gaining international investment. Well, this in fact had a positive impact on Birmingham as not only millions were profited economically, but “9000 new jobs” were created in local areas that are still benefitting from this today, (TheCommonwealth.org 2023). I would argue that these factors suggest that the 2022 commonwealth games justified the money invested as it was a very successful games for everyone in the UK and especially the local areas of Birmingham.
  The commonwealth games bring 70 nations together, representing “30% of the world’s population”. This is a very important factor that local residents had to consider when sponsoring athletes / individual events. The world stage is a great way of growing brand awareness, networking, reaching a specific target audience, generating leads and expanding influence. It was a great way for businesses to profit even though the margins for bids were high, they all came out to profit and create revenue for each individual company. The successful marketing for the commonwealth games drew attention from certain target audiences, competitors and sponsors. This then opened further opportunity for new clients and future investors. The reason for such big success was due to the fact that the games received “an estimate total global TV viewership of 834.9 million (Birmingham, city council 2022)”. Over 215 million digital views, 141 million social media interactions and generated significant positive media coverage. 
As one of the biggest events ever held in Birmingham, the commonwealth games included an apprenticeship scheme, it provided opportunities for up to “12,500 trained volunteers (BCU 2022)”. The mass workforce behind the games indicates its significance to the city, as well as the potential it had to maximise long-term economic benefits. Creating new international trade agreements and support local businesses. This supports the above statement as the games were always going to break even due to infrastructure of long-term benefits being put in place before the games had begun. Meaning the money going into the event was very justified. 
Furthermore, with over 70 countries participating in the commonwealth games and attracting global audience, Birmingham’s culture was showcased to the world. In addition to raising Birmingham’s profile on the global stage, it had an estimate of one million spectators to the city. After the challenges of COVID-19, this boosted to Birmingham’s tourism to skyrocket. Attracting more tourists to the city replenished the industry, while thriving tourism also delivered more jobs across the economy as demand grew. Birmingham’s renowned multiculturalism also expanded further with increased tourism, by uniting different cultures and countries.
With the positives that came there was also loads of negatives. A former city council advisor believed that hosting the Birmingham commonwealth games was “a challenge too far for the crisis hit authority (Birmingham live 2022)”. This was due to the fact that the games shifted focus away from the council’s legacy of financial problems. The local authority declared itself bankrupt, as a section 114 was issued. Meaning the council were unable to balance its books with outgoings and legal liabilities more than it could afford. Affectively meaning, Birmingham was in no state to host such a big event of the commonwealth calibre. Leading back to the statement that the money put into the event was not justified at the time prior to the games in 2022.

Part B – using a situational (SWOT) analysis, discuss if the city of Swansea could be suitable host venue for major sporting events. 
Swansea has many strengths when it comes to hosting various sporting events, this is due to the location and the environment of the city. Swansea is set in a coastal location which also has mountain / forest terrane, but also big venues for indoor events and big fields for outdoor events. However, Swansea’s biggest strength is its costal locations for water-based sports. Such as, surfing competitions, triathlons, open water swimming, cliff diving and sailing. On the other hand, some would argue that extreme sports such as mountain biking, bmxing, skateboarding, cycling, downhill biking, and running are its biggest strengths. As terrane for those sports are located in amazing places across the coast and throughout the city.
 Nevertheless, Swansea has its downfalls when coming to plan a major sporting event. These being disruption to nature and damaging it amazing environment, pressure (as it being a smaller council than other cities), a lack of money and the weather. The weather is a big factor when thinking about hosting in Swansea (Quora 2024) “Swansea is known for its frequent rainfall throughout the year. The city receives a significant amount of precipitation, with rain occurring evenly distributed across the seasons.” Meaning that heat and dry conditions is never promised through out the calendar year.
Swansea has hundreds of opportunities when hosting its events as previously stated, its locations to hold specific events. It also has a stadium with a capacity of 221,088 seats” (stadium guide 2023). It also has an indoor arena with a capacity of 3,500 called, the Swansea arena. If holding an event in one of these locations, sponsorship, employment, revenue, exposure, leadership, sponsorship and networking will dramatically profit in size. 
As previously stated, Swansea faces many threats due to its unpredictable weather climate. However, when considering hosting an event, the event organiser must consider many other threats. These can be things such as it being too cold, going over budget, not breaking even, people not showing up, running out of food, not having enough space and potentially having people breaking specific equipment. 
The most suitable event that I believe Swansea could profit from is a surfing event held in the summer between the months of July and august. This is because the size and the environment in which these can be held in. if it was held at Rhossili Bay, there could be an extortionate amount of people arriving. Due to the fact the beach is 3 miles long of flat white sand and a beautiful blue coast. Even though hundreds of local residents are into surfing, to attract even more non surfing participants, we could hold a half day concert with live music, merchandise pop up stores and food and beverages included in tickets. This could be seen as further entertainment on a 3-mile-long beach whilst there is also a sports competition taking place. I believe that this will attract hundreds of people, and with the right marketing, hundreds more from around the UK not just Swansea. As its one-of-a-kind event. 
Factors that we would have to consider is the weather taking a downfall in summer, litter being thrown on an iconic beach, drunk people going into dangerous waters, athletes having issues out at sea and transportation of equipment to the location as it’s around a 30/40-minute drive away from the city centre of Swansea. However, to cover these challenges further employment will be put into place such as high security, a high demand of litter pickers, a high demand of paramedics and the best of the best athletes to compete in the competition. 
Overall, I believe it is a great concept and a great event to host in Swansea as its locations are perfect for events of this calibre due to its natural environment and enthusiasm to the sport of surfing. 
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