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[bookmark: _Toc59047143]Introduction
This report is written on the very important issue of the pay gap. Thanks to social media awareness that many social issues are getting the attention of stakeholders. The pay gap is defined as the differences in the average of two groups of people. It is one of bigger concern for the employees and the number of complainants is mostly females. That's why it is also called the gender pay gap. It has a strong impact on society because women have shown remarkable performance in education during the last 30 years. The gender-wise ratio is also in favor of females and neglecting the more populous gender is creating many social problems. Disparities in wages of female and males cause hindrance in the economic growth of the country because this impact on family income. In this report, different aspects of this complex problem are discussed and some solutions are proposed to overcome these discriminations. 
[bookmark: _Toc59047144]Analysis of Problem from Literature
It is the choice of every individual to increase earning. Education has important impact on increase in earnings. Women are contributing more than fifty percent of the population in Europe and the UK. The trend of women to do the job has also increased and they have a large share in labor force (Grybaite, 2006). 
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Figure 1: Gender pay gap from 1979 to 2005 in the USA (Dey and Hill, 2007)
Nevertheless, despite the large share of women in the workforce, many inequalities are observed on the base of genders such as pay inequalities and gender specific jobs. Generally speaking, women received less income from the same work which is done by the male. It has long-lasting effects. The gender-based discriminations have consequences on women even after retirement when they receive less social security benefits too. It means that these inequalities lead to fewer pensions. This discrimination increases the dependence of females on male partner and can lead to domestic violence. According to some reports, it is one of the important reasons for divorce too (Grybaite, 2006).  
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Figure 2: The pay gap in average earning of bachelor degree holders in 1999-2000 in the US (Dey and Hill, 2007)
Various ethical issues are arising in organizations that are directly affecting decision making. The equality and human right department have published a report specifically on the pay gap issue at the workplace (Brynin, 2017). According to this report, it is now compulsory to show the pay gap based on gender. It is also a necessary obligation for the companies to take action to reduce this pay gap. Only a few businesses dare to accept the pay difference and recently a report published by British Broadcast (BBC) shows that more than 10,000 didn't show the data of pay gap on deadline even after the necessary condition implemented by the government. In some studies, it has been found that many organizations are paying less to women for the same job doing thereby the male. The reports published in Guardian and other newspapers published the list of those organizations that are proven worst in terms of pay gap (Duncan et al., 2019). Some examples are Ryan Air, NWN media, Fosse Healthcare where the median gap is even above 50 percent (Selby, 2018). Recruitment of women for low scale job is another reason for the overall median difference in the gender pay gap of companies. It is a fact that women get lesser chances of promotion and their ratio of recruitment on highly paid jobs is less.  
[bookmark: _Toc59047145]Range of Solutions to Problem
Due to increasing awareness and social pressure, the government is also concerned about it and emphasizes on the employers for a reduction in pay gap and improve recruitment. Before I propose a suggestion based on my understanding, I will present some facts. 
In 2010, the Government has also approved the law against all kinds of discrimination which is named as equity act 2010 (Gardner, 2018). This act was approved to reduce violence and complaints against the workplace. This act was approved because previous laws had gaps from which employers get an advantage to avoid penalties. Later on, the efforts were made by compulsory binding the companies to reduce the pay gap. Recent studies show that this pay gap difference is continued by employers by using other excuses (Cox, 2019). They can’t do it directly so using other ways to avoid any legal action. A report has been published by the government equality office which shows the close working of government with the employers to reduce the pay gap difference. Some important advice given by the government is categorized into effective actions, promising actions, and mixed actions (Govt Equalities Office, 2017). Some of them are described below. 
[bookmark: _Toc59047146]Effective Actions
Shortlist multiple women for promotion or recruitment because in the screening process, shortlisting one woman with more men reduces more chances of women selection for higher posts. 
· Task-based assessment in the recruitment of skilled persons where instead of interviews, the candidates should ask to perform some task to know about practical understanding. 
· Encourage negotiation of salary with females too by giving salary range equal to men. It is due to the fact of the general behavior and also claimed from employers that women don't like to negotiate salaries. In this case, there will be fewer complaints. 
· Promoting recruitment based on skills rather than gender. Employers must open for their policies and it should be equally applied without gender discrimination. 
[bookmark: _Toc59047147]Promising Actions
It is the better category where organizations show promising actions and do research to improve it further. Some actions include:
· Introduce a transparent system in the promotion and pay reward on achievements. It can be done from independent sources. 
· The offering of shared parental leaves to encourage equality. One important reason for the difference in performance is that females with kids have more responsibility. Sharing of responsibilities can improve their performance. 
· Improve flexibility for women and men equally. All jobs which advertised should be equally offered to male and female. In the same way, flexibility must be in the working environment. 
· The target-oriented approach should be equally applied to males and females. In this way, performance can be tracked so they get an equal chance to show their talent. 
[bookmark: _Toc59047148]Mixed Actions
These actions showed positive results because they used both effective and promising actions. Important actions are as follow:
· Unconscious biases greatly affect judgments. The training at the workplace on unconscious bias can have a positive impact on behavior. 
· Diverse Training programs are encouraged for leadership, performance, and technical improvement. 
· Training program to improve leadership qualities in employees without gender discrimination. It will improve confidence and management skills. 
· There is also evidence that women underestimate themselves in the workplace when compared to men. Self-assessment should be encouraged. 
1. Decision-making Techniques to evaluate most appropriate solutions
Based on above mentioned three categories, I am convinced of the mixed actions. Some decision-making techniques can facilitate in this regard. For example fixing pay disparities, transparency, transformational leadership, democratic culture, etc. Some organizations use the theories or models while in some cases, organizational behavior contributes greatly. It is not possible to explain all these techniques but after the review, the following method is suggested (Lean In, 2020). 
· Pay Audit
Regular audits of pays will create awareness. Comparing the pays based on gender, race, age will show a clear picture. In this way, companies learn about the reasons behind the differences. 
· Audit of promotional and hiring procedures
The fair audit will show to the management that there is transparency in the hiring and promotion policies. If the male staff is promoted quickly for the same performance done by another female so the policies need to be reviewed. The training of HR staff and describing the impact of gender based pay gap will positively affect their decision making and development of hiring criteria. This will reduce the bias in decisions and performance reviews. 
· Ensuring equal opportunity for advancement
It is generally believed that females don't receive their performance feedback and less trusted for the big projects. The development of a strong organizational culture and performance evaluation system can bring the talented staff to top positions that is the best procedure in talent acquisition. 
· Making norms to negotiate
Social and family responsibilities negatively affect women's careers. They consider their family as a primary responsibility and sometimes resign from top positions. Encouraging a culture of shared parental leaves and negotiating for themselves will change the situation. The employers need to encourage staff for negotiating rather than punishment. It is equally good for companies because motivated staff can perform better. 
From the above-mentioned solutions, I consider myself that training of HR for describing the impact of the gender-based pay gap and equal chances of performance based promotion can bring more benefits for the growth of organizations. 
2. Develop a plan for implementing the solution
The action plan shows the checklist of a different task in the given time which needs to be achieved. There are different ways to make an action plan. One of them is the SMART technique which is goal setting. Due to the social nature of issues, I have described them in the tabular form. All goals are based on the finding of the research that is described above. 
	Goal
	Actions
	Responsibility
	Relevance
	Time

	Pay Audit
	Regular evaluation of gender wise pay differences
	Organizational, third party audit
	It can increase credibility of company for efforts
	Three years

	Policy audit of company
	Transparent policy 
	Government
	Strict govern decision
	3 years

	Equal opportunities
	Development of transformational culture, motivational trainings
	Organization, HR
	Staff engagement increases
	One year

	Shared leaves
	Maternity and child care leaves, sharing responsibilites
	Govt/organizations
	Less burden on female for domestic issue
	One year




3. Communicate the plan to stakeholders
There are various ways to communicate with the stakeholders. Important stakeholders of this issue of workplace are employees, employer, Government, Law abiding agencies, Social security, media, Families etc. 
It has become bigger social issue which is affecting not only females but also their families, society differences, aggressiveness and ultimately affecting employers in the form of decline in performance. There are various ways in which plan can be communicated but important source is social media and TV campaigns. 
[bookmark: _Toc59047149]Assessment of technique for successful implementation of plan
Thanks to the digital technology which provided the software to careful evaluation of any activity performed through digital media. Every activity made by user is stored in the form of big data on databases and these tools derive accurate and required information from this data. The technique can be in form of number of visitors per page, time taken by visitor to read plan, per click etc. One example is google analytics. 
[bookmark: _Toc59047150]Conclusion
This report is on very important workplace issue of pay gap. It is statistically proven that it is present in most of the organizations in UK. It is also found that ratio of female is more in the low scale job and they proportion is quite low in the highly paid jobs. Some companies have more than 50 percent differences like Easy Jet. According to companies, women are less committed and they also have family issues. Government is also concerned about this matter because it is highlighted by various NGOs and TV programs. The government equality office in UK has bound the business companies to show the gender pay gap compulsory and submit to office but many companies are not still not submitting on time. The plan for decision maker is proposed in this study and the channels to get attention of stakeholders are mentioned. 
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