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INTRODUCTION
According to McNiff (2010), professional career development is the continuous process of developing vital skills and competencies such as social competencies, communication, relationships, organisational and knowledge of operational skills in a chosen field of interest.

This report evaluated and analysed the importance of professional and career development on both a personal and professional level. The report started by evaluating my long-term professional goals, when I intend to achieved these goals and how I am going to achieve these through learning.

To identify my learning styles, strengths, weaknesses, opportunities and threats, I utilised various models and concepts such as the VARK learning style, Honey and Mumford learning style, SWOT and SMART objectives. Moreover, I established a plan and how best to overcome identified threats in relations to my career goals and how to overcome those threats.
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[bookmark: _Toc13809004][bookmark: _Toc17946546]SELF-EVALUATION
Table 1 illustrates where I am now and where I would like to be in the next five years. From 2016 to 2018, I was in full-time employment and then moved to study part-time. The next five years, my goals are to further my studies and complete a BA (Hon) in business studies. Ultimately, I would like to work as an HR manager and to open my own business in the future.
Table 1: Sarah’s professional career development goals 



Source: Author’s own work 


  







[bookmark: _Toc13809005][bookmark: _Toc17946547]LITERATURE ON LEARNING STYLES
According to Covey, (2013), learning styles are methods used to improve and acquire new skills or knowledge about our environment or a specific phenomenon. Several schools of thoughts and scholars have put forward models and concepts that explained how individuals learn or acquire new skills. For instance, Kolb’s (1984), suggested that learning is a cycle and continuous process. He argues that there are four stage cycle of learning and four separate learning styles. The core of his model is concerned with the internal cognitive processes of the learner.

[bookmark: _Toc13809006]It is important for individuals to have an understanding of their learning styles because people’s ability to understand and comprehend information varies from one person to another. In such, understanding your learning styles will help you to understand your weaknesses, barriers to learning new skills, strengths and how best you can align your learning styles to your professional career development. The Honey and Mumford and the VARK learning style models are just two of many theoretical models that help people to identify and evaluates their learning style.








HONEY AND MUMFORD LEARNING STYLES
Honey and Mumford (1992b) identified four different preferential learning methods including Activist, reflector, theorist and pragmatist, through which individuals can acquire new skill and knowledge about their environment or a specific phenomenon.

Activist: activist learners are very pragmatic and learn from their environment. These individuals like to interact with others and they tend to favour learning through seminars, conferences and classrooms. They are less likely to consider distance learning.

Reflector: individuals who are a reflector according to the Honey and Mumford learning styles learned through observation of their environment. They are also more likely to consider various factors before concluding on matters

Theorist: A theorist learner is likely to learn better from experiencing the situations. These types of learners are otherwise doers as they like to get involve and work within the system. Theorist learners are confidence on their ability based on previous experience to do things. People who are identified as theorist learners are strong emotionally and do not allow their emotion to affect their judgement or the outcome of a situation or learning, but they will rather ask questions on everything.

Pragmatist: pragmatist learners are very theoretical as they tend to apply knowledge and theories in practical sense to acquire knowledge and understanding about their environments. In essence, a pragmatist learns through experiment and the testing of ideas. These types of learners are less likely to favour learning through classroom, seminars or other forms of learning that involves long discussion because they will rather put things into action. Moreover, pragmatist learners are always keen to practice what they have learned.




















[bookmark: _Toc13809007]VISUAL AUDITORY READING KINESTHETIC (VARK) LEARNING STYLE
Developed by Fleming and Mills, the VARK learning styles model (1992) was developed provides a tool individual or groups can use to understand their learning styles through answering a series of questions. Fleming and Mills suggested four modalities and describe them as follows:

Visual: visual learners are those people who learn through visual experience such as watching TV, power point presentation, picture, diagram and so on.

Auditory: unlike visual style, auditory learners acquire knowledge through spoken words or any form of sound for that matter including noise.

Read/Write: these are people who learn through reading and, therefore they prefer to receive written words. They people tend to enjoy reading and writing assignments because they process information better through writing notes.

Kinesthetic: Kinesthetic learners acquire knowledge through tactile processes. They prefer to create personal experiences and process information best by creating and practicing. In essence, kinesthetic learners are very pragmatic as they prefer to get involve in doing things.



[bookmark: _Toc13809008]JOHARI WINDOW
The ability to communicate effectively is a key skill valued and required by organisations because good communication is important for building and to maintaining relationships with others. for instance, the success of businesses depends highly on their ability to engage and to form relationships with both internal and external customers (Cottrell, 2010).

Johari Window is a technique that has been proven to help individuals to understand and improve communication. Subsequently, the process is based on disclosure of information that helps team members to know more about each other, improve communication and relationship based on trust.
The Johari model has four quadrants as shown in figure 1. These quadrants include open, blind, hidden and unknown. The open quadrant is concerned with Information known to others and to the person. The hidden quadrant deal with information known to the individual but consciously do not want to reveal this information to others. However, by revealing information kept secret such as not being comfortable to present information to a large group will subsequently decrease the hidden area and then increase the open area.Figure 1: Johari Window
[image: ]
Source: The Johari Window (Luft and Ingham, 1955)


The third quadrant is known as the blind spot and is concern with information not known to the individual but are known to the team. However, with assistance from team members through feedback and review, the person can become aware of this information and it perceives pros and cons. Moreover, the individual will become more aware of their learning ability and how it affects their professional development. Subsequently reduces the blind spot and increase the open quadrant area.

The last quadrant is known as the unknown. This is information unknown to the person or other around them. This may include information such as the person behaviours, attitudes, capabilities, etc. This can be useful information impacting an individual behaviour in a positive or negative way. It is said that a large unknown area is common with people with less experience or young people.

 According to the Johari Window, individuals with a larger open quadrant are considered to be higher performers and are therefore likely to succeed. Simultaneously, those with a large unknown quadrant are likely to underperform and are likely not to realise their future potential. General individuals within the group should make the effort to increase their open quadrant by disclosing information about their feeling and experience. This can be achieved through feedback from the team. For instance, you could be rudely interrupting others unconsciously during conversation and unaware of this trait. However, others within may be able to see this and feedback to you.

[bookmark: _Toc13809009]APPLYING JOHARI WINDOW IN TO MY PROFESSIONAL CAREER DEVELOPMENT
I am a quick leaner and able to interpret situations or information. My caring nature for others means that, I form relationships with others quickly and I am open to constructive feedback. However, I am reluctant to share information about myself to others. Moreover, I have recently completed my annual appraisal at my place of work and I have been informed by my manager that, I have to improve  my communication skills. In light of this, I consider myself to be in the hidden quadrant of the Johari Window. To improve my open quadrant, I will have to disclose more information about myself to others in order to reduce my hidden quadrant and increase my open quadrant.

In addition, at my place of work, the company conducts regular appraisals for staff. I have received feedback from my manager that, I have to improve my communication skills.  In light of this, it is clear that my communication skills need to be improved because effective communication is essential for team work and to form positive relationships with stakeholders. According to the Johari Window, this can be achieved by revealing more information about me to others and through feedback from team members. In theory, this will help to reduce my hidden and blind quadrants and increase my open quadrant. Ultimately by increasing my open quadrant, I will become more productive to the team. After receiving feedback from my manager about the needs to be more effective in my communication, I consciously made efforts to communicate my needs and experience better. Figure 2: Johari Window
[image: ]
Source: The Johari Window (Luft and Ingham, 1955)


The increase in my open quadrant was possible through the feedback from my manager and by making effort to be more open with my feelings and experiences. Subsequently, according to the Johari model, I have become more productive as an individual.



















[bookmark: _Toc13809010][bookmark: _Toc17946552]REFLECTING ON THE VARK AND HONEY MUMFORD LEARNING MODELS
[bookmark: _Toc13809011][bookmark: _Toc17946553]MY LEARNING STYLE ACCORDING TO THE VARK MODEL (SEE APPENDIX A FOR RESULT AND QUESTIONS)

The VARK test revealed that I am a kinaesthetic learner, which means I learn from doing and experiencing things. As a kinaesthetic learner, I also process information based on what I feel and experience and not what I can see or hear. I agree with this result because physical activities and exploring new ideas are my preference means of learning. I like to roll up my sleeves and get involved.

 Moreover, because I am someone who will rather roll up my sleeves and get on with the job, I have little patience for classrooms or seminars. This is because I find these methods of learning very frustrating.

My preference for experiencing things instead of spending time discussing perhaps is influenced by my background. As a Ugandan immigrant to the UK, English is not my first language, though my communication skills have improved over the years through my studies given the UK education system’s emphasis on effective communication. However, I was surprised with my low score on the visual learning style because I have always considered myself as someone who is good at memorising faces and places.




[bookmark: _Toc13809012][bookmark: _Toc17946554]MY LEARNING STYLE ACCORDING TO HONEY AND MUMFORD LEARNING STYLE MODEL (SEE APPENDIX B FOR QUESTIONS AND RESULT)
According to the Honey and Mumford Learning Style questionnaire result, I came out as a theorist learner. I agree with the descriptions of the theorist learner to an extent because it reflects my character as a pragmatic person. My preference of learning as noted earlier is by experiencing and getting involved in the system. However, I was also surprised that I scored low on the pragmatist learning style because I have always seen myself as someone with a sense of creativity.

Both results from the VARK and Honey and Mumford tests suggested that I learned through experiencing the situation and by doing things. I completely agree with these results given I have always been a person who prefers the hands on approach. This approach allows me to learn quickly and to understand situations more effectively.

The area of focus for development in terms of key skills that is essential to my professional career development is my communication skills. It is however worth noting that, the accuracy of the VARK and Honey and Mumford learning tests depends on the honesty and willingness of the individual or group to reveal truthful information about themselves.





[bookmark: _Toc13809013][bookmark: _Toc17946555]WHAT SIGNIFICANCE THE RESULTS AND REVIEW OF MY LEARNING STYLES MEAN FOR MY PROFESSIONAL CAREER DEVELOPMENT
As noted by Comenius, (1996), no one should stop acquiring new skills and knowledge. I have come to the understanding that this is true and crucial for competitive advantage over other candidates that seek the same profession as me. Therefore, I will continue to seek ways of developing my skills and knowledge.

Over the years, I have built my career working as a healthcare giver. However, the desire to learn and acquire new knowledge was why I decided to go back to education to study business management. I now work part-time and at the same time studying part-time. So far, I have obtained several skills such as the ability to conduct research, analyse data, writing up a business plan, time management and how to critically analyse situations. These skills are important for my future career and given the competitive nature of today environment. I strongly believe that my current course will equipment me with the skills necessary to become an HR manager and to open my business in the future.

FOR MY FUTURE CAREER CHOICE
[bookmark: _Toc13809014]The VAK and Honey and Mumford learning tests have enabled me to gain better understanding of my learning styles and character. This has also helped me to align my future professional career goals to my learning styles. At this point, it must be noted that, because human are complex and changes over times are possible, therefore such tests may not always be accurate. However, I will use the results from these tests as a guideline to help make the right choice in pursuing my professional career development goals.

FOR MY FUTURE CAREER CHOICE
The VARK and Honey and Mumford learning tests have enabled me to gain better understanding of my learning styles and character. This has also helped me to align my future professional career goals to my learning styles. At this point, it must be said that, because human are complex and changes over times are possible; therefore, such tests may not always be correct. However, I will use the results from these tests as a guideline to help make the right choice in pursuing my professional career development goals.

I am also confidence at the end of my course; I would have developed some of the necessary skills to pursue a career in human resources management. Moreover, my ability to communicate will continue to improve during my studies as this is now one of my main areas of focus.

[bookmark: _Toc13809015]BENEFITS OF USING VARK, JOHARI WINDOW AND HONEY AND MUMFORD MODELS
[bookmark: _Toc13809016]The VARK, Honey and Mumford and Johari Window models are tools used to nature personal and professional development. There are several benefits of using this theory to both the organisation and the individual.

Benefits to organisations:
There are several benefits why organisations should encourage the professional career development through learning. For instance, self-managed learning styles are cost-effective option for organisations to employ and maintain motivated and knowledgeable employees. In addition, people who are committed to personal and professional growth through self-managed learning are believed to be more productive and therefore produce long-term positive results. By employing an individual with the right skills such as teamwork, communication and good research and presentation skills, this will enable the organisation to meet its objectives and goals and to compete against their competitors (Hamby, 2007).

[bookmark: _Toc13809017]Benefits to the individual:
Professional development through self-managed learning can be beneficial to individuals as its help them to understand why it is important to set goals, plan and to develop the right attitude. The professional career development provides individuals with the opportunities to apply for a senior role within their current organisation or with another company. By having the knowledge such as how to plan and execute a project, it is likely that the team will succeed in managing project. According to Maslow hierarchy of needs (1943), when individual basic needs are met, they are motivated to work harder to move up to the next level of needs until they achieve self-actualisation. In essence, learning and professional growth are interconnected.

 In addition, through process of developing my professional career, I will be able to also develop my communication and tam work skills. This will essentially enable me to perform my duties better at work, meet company objectives and my goals while at the same time positioning myself for promotion.





[bookmark: _Toc13809018][bookmark: _Toc17946560]MY SMART OBJECTIVES
The SMART objectives briefly outlined my goals, how I intend to achieve these goals and the time frame. The SMART objective concept helps me to briefly outline my professional career development goal and to stay focus on them.Table 2: SMART objectives
Specific 
Complete a degree in Business Management
Seek employment as a HR manager 
Open my own business 
Measurable
Achieve a diploma certificate in business management 
BA (Hon) degree in business management 
Opening my business by the end of 2023
Attainable
Enrolled at university 2018
Complete diploma certificate by 2020
Complete under graduate studies by 2022
Relevant
Increase my knowledge on HR processes and how to run a business 
Timely 
2018 to 2023
Source: Author’s own: adopted from 
















[bookmark: _Toc13809019][bookmark: _Toc17946561]PROFESSIONAL DEVELOPMENT PLAN
The table below shows my development plan. This plan will help me to improve my current skills and to learn new skills. Moreover, it will enable me to enhance my strengths and to better take advantage of my weaknesses to avoid the identified threats. However, the success of my development plan will depend on ability to follow through, commitment and the determination to stay focus.Table 4: Professional career development plan 
Learning Needs
Priority
Activities to be undertaken
Resources required
Target deadline
Proof of achievement
Communication skills 
High
Part Time Course
Finance and time
2022
Under graduate degree certificate 
People Management skills
High
Part time course 
Finances and time
2019
Diploma certificate 
Leadership, motivation and negotiation skills
High
Part time course 
Finance and time
2019
Diploma certificate
Time Management
High
 Part time course 
Time and availability of training
2019
Diploma certificate 
Presentation skills
High 
Classroom presentation
Time and availability of training
April 20121
Diploma and undergraduate degree certificate 
Upgrade knowledge of area of business
Medium
Books, journals and online HR platforms
Time
Continuous
Continuous


[bookmark: _Toc13809020][bookmark: _Toc17946562]
SWOT ANALYSIS
SWOT analysis is a strategic tool that helps individuals to identify their strengths, weaknesses, opportunities and threats (Strategic tools: SWOT and PESTLE, 2009). Table 3 is an SWOT analysis based on my skills. It shows my strengths, weaknesses, opportunities and threats that I have to overcome to achieve my professional career development goals as stipulated in my SMART objectives. Table 3: SWOT analysis of my personal skills
Strengths
Weaknesses
· Good attitude 
· Quick learner 
· Knowledge in employment laws 
· Knowledge of HR concepts
· Commitment and determination  
· Knowledge of training methodology
· Ask the right question to find the right answer  
· The need to do things quickly which sometimes compromise the quality of my work
· The need to get things quickly also causes me stress 
· Very nervous during presentation
· Poor communication
Opportunities
Threats
· My special resources
· To complete my studies 
· To work as a HR manager 
· To open my own business 
· Feeling insure due to lack of qualification and the right experience e
· Lack of direct knowledge of opening a business 
· Not financially minded
· Competition from others seeking the same career path as me 


The SWOT analysis revealed that I have to improve on my communication skills. Moreover, I also need to work faster when given a task to avoid deadline stress and to make sure that I finish on time. Given my future career job as an HR manager, I need to be able to communicate effectively with various stakeholders, it is important that I improve on my communication skills. For instance, there are times when I need to communicate with employees about holiday, contract and to inform them via letters about a disciplinary action. Therefore, it is important for me to have good communication skills.
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I have learned that personal development has a direct correlation to my professional career development. Therefore, it is important for individuals to continuously seek ways to improve their skills about their environment to increase their skills such as critical thinking, attitude, communication and intellectual capacity and so on. These are skills required by employers and are advantageous for today competitive job market. Moreover, by understanding your learning styles, you can better align this with your professional career development goals. Finally, the process has also thought me the important of goal setting and to identify strengths and opportunities in respect to my goals.
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[bookmark: _Toc17946567]APENDICE A: MY LEARNING STYLE ACCORDING TO THE VARK MODEL (SEE APPENDIX A FOR RESULT AND QUESTIONS)
Sarah’s learning style according to the VARK model
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