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	Targets
	How have you worked on this?
	An example can be found on …

	1. Look for ways of comparing and contrasting specific ideas from the literature that you use, and use these to present a synthesis of some of the key ideas.
	· I have worked on this by presenting both benefits and limitations, highlighting key points.
	· 

	2. Read as much as possible so that you are able to give a full and detailed account of the topic under consideration.
	· Included various sources.
	· Page 2




How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base. 

Introduction 
This assignment will identify one aspect of School X’s School Development Plan (SDP) and will aim to demonstrate how this aspect is currently being developed. This assignment will also seek to critically reflect on School X’s actions and impact, exploring a wide range of research, including theories and current literature.
[bookmark: _Hlk102680753]Following my exploration of School X’s SDP plan, discovering the four current main priorities of the school, I decided I wanted to explore an aspect surrounding the target of well-being (Treorchy Primary School, 2022). The priority states that the school aims to ‘to continue to ensure that the school supports the well-being of pupils, staff and as appropriate, the community through ongoing challenges related to the pandemic’ (Treorchy Primary School, 2022). An example of effective practice demonstrated a lack of focus on improving staff and learner well-being can result in emotions being supressed which can be both physically and psychologically damaging (Estyn, 2020).  Within this target, I have selected one objective to explore in more depth which is ‘collating existing emotional literacy resources for all class teachers to use including in restorative interventions’ (Treorchy Primary School, 2022). From this objective, the chosen aspect that I have decided to focus on and address within this assignment is emotional literacy (Treorchy Primary School, 2022)
School X currently holds four hundred and thirty pupils (My Local School, 2021). Approximately 26.9% of the pupils are eligible for free school meals (FSM) which is significantly higher than the national average of 21.3% (Stats Wales, 2021). In addition to this, the average figure for FSM within the local authority of School X is around 24.8% which is slightly lower than School X’s average figure (Stats Wales, 2021). Approximately 26% of the pupils identify as having additional learning needs (ALN) which is relatively higher than the national average of 20.6% (Stats Wales, 2021). Furthermore, the average figure for pupils having ALN within the local authority of School X is around 19% which is significantly lower than School X’s average figure (Stats Wales, 2021).  

Literature review 
The Welsh Government (2014) defines an SDP as a document that proposes how a school aims to raise standards of education and improve learner outcomes through stating what actions will be taken in order to achieve these goals. The Department of Education (2022) describes the purpose of an SDP as the opportunity for a school to identify areas that require improvement, thereby, encouraging schools to implement changes leading to more positive outcomes. However, it is emphasized that the changes that the school decides to undertake, should be meaningful and sustainable in order to increase the chances of long-term success (Education Endowment Foundation, 2022). Furthermore, the Education Endowment Foundation (2022) expresses that implementing and enforcing change within schools can be significantly challenging, however, it is highlighted that the effectiveness of these changes is mainly based on not only what the school chooses to implement, but also how the school decides to implement these new approaches. Geen (2007) agrees with this and adds that an SDP aims to improve student outcomes and strengthens the school’s ability to cope with and manage change. Ofsted (1994) suggests that an SDP is the way in which schools aim to: ‘raise standards, enhance quality, increase efficiency, and achieve greater success in promoting pupils’ spiritual, moral, social and cultural development’. According to the Welsh Government (2014), an SDP should include the school’s main priorities, alongside both short- and long-term targets to ensure that these targets are measurable, manageable and attainable. Within these priorities, there should be a clear indication and explanation on how the use of resources, funding and staff can help to support in achieving these targets (Welsh Government, 2014). The following are some questions that tend to be expected to be considered and answered within a school’s SDP: 
· ‘What specific aspects of our work do we need to develop (priorities and intended outcomes)? 
· How are we going to develop them (processes)?
· What resources do we need to achieve this (resources)?
· How long will it realistically take to achieve (timescale)?
· Who is going to lead and manage the achievement of each objective and the overall plan (responsibilities)?
· How will we know that we have achieved the plan (evaluation)?’ 
(Cambridge International Education, 2022)
As previously stated, the aspect that is of focus within this assignment is Emotional literacy. Emotional literacy is described as the ability to understand your own feelings and emotions and how to communicate this with others (GIET University, 2022). Penfold (2022) believes that emotional literacy and intelligence quotient must go hand in hand in order to have a successful life. The importance of this is further expressed as it is stated that only twenty percent of intelligence quotient as oppose to eighty percent of emotional intelligence contributes to a successful life (Penfold, 2022). Bruce (2010) explains that it is a teacher’s responsibility to provide a learning environment where children are able to develop both socially and emotionally, freely. However, when thinking about developing children socially and emotionally, it is important to consider Maslow’s hierarchy of needs theory as this theory suggests that children need to feel safe and secure within their environment before any learning can begin to take place (Kurt, 2020). Walton and Goddard (2009) support this as they state that no learning will take place if a child is not emotionally stable. Therefore, the support that staff provide for the children is crucial in order for a child to feel ready to undertake any challenges or risks (Bruce, 2010). This is commonly known as scaffolding. Scaffolding acts as ‘stepping stones’ and is there to provide more support for the children who require it, to help them progress towards the next stage of development (Walton and Goddard, 2009). However, it is important to recognise that scaffolding is not an opportunity for staff to lead the learning, instead it should be interpretated as staff equipping the children with the correct building blocks that they need in order for them to make progress (Walton and Goddard, 2009). 


Developing an action point 
[bookmark: _Hlk102683555]Upon reading School X’s SDP, it was clear that the school had identified four main priorities to work towards (Treorchy Primary School, 2022). These four main priorities surrounded the following aspects: teaching and learning provision to support progress in basic skills, further developing, designing and trialling the school’s new curriculum in preparation for the implementation of Curriculum for Wales, supporting staff, pupil and community well-being through ongoing pandemic related challenges, and (Treorchy Primary School, 2022). Within School X’s SDP, each priority was given a target leader; however, all teaching staff are assigned a priority and therefore work collaboratively alongside other teaching staff to work towards achieving this target. For each target heading, there are further columns explaining: why this target is a priority, how the school will monitor this target, and its qualitative impact (Treorchy Primary School, 2022). Furthermore, within each priority, it is broken down into: a success criteria which explains what the school would like to achieve by the end of the academic year in terms of this target, and what the autumn, spring and summers term’s impacts were (Treorchy Primary School, 2022). Furthermore, each target is then divided into key actions in terms of: teaching and learning, provision, leadership, and community. Within each of these key actions, there is a breakdown of: what the key action is, who is leading and is responsible for this key action, start and completion dates, budget allocation, when monitoring, evaluation and review (MER) will take place, and finally, the impact and evidence of this key action (Treorchy Primary School, 2022). 
As previously stated, the priority that I chose to look at was ‘to continue to ensure that the school supports the well-being of pupils, staff and as appropriate, the community through ongoing challenges related to the pandemic’ (Treorchy Primary School, 2022). School X decided that this should be a priority for two main reasons which are to well-being issues stemming across the school as a result of the pandemic, and also because the school is currently working towards aiming to achieve the accredited status of Rights Respecting Schools (RRS) platinum award (Treorchy Primary School, 2022). In order to monitor this target, various ways were identified and decided upon in order to do so, including: boxall profiling, use of pupil voice, well-being warriors, the use of interventions such as PERMA, Thrive and ELSA, and online questionnaires (Treorchy Primary School, 2022). Boxall profiling is an online toolkit that identifies and measures children’s and young people’s social and emotional mental health and well-being (Nurture UK, 2019). Pulis (2016) believes that ensuring pupil voice reaps many benefits including: an increase in pupil participation and engagement, and improved relationships between pupils and teachers. In addition to this, it is suggested that pupil voice has a positive impact on a child’s well-being, behaviour and learning, and creates a more inclusive environment where pupils feel supported and encouraged to contribute, developing their social and communication skills (Discovery Trust, 2020). Well-being warriors are children who are selected and responsible for creating a healthy environment for all within the school in aim of achieving the healthy school status. PERMA is described as ‘the scientific theory of happiness and joy’, leading children to achieve fulfilment within their lives (Anaadi Foundation, 2016). PERMA covers a variety of aspects including positivity, emotion, engagement, relationships, meaning, and accomplishment (Anaadi Foundation, 2016). ELSA is an intervention and stands for emotional literacy support assistants (Psychology 360, 2020). ELSA’s are trained staff who provide support for individuals in terms of their emotional and social needs (Psychology 360, 2020). Online questionnaires are an effective way of gaining feedback from both pupils and staff on how they feel well-being is focused on within the school but is also a great way to specifically track pupil and staff actual well-being itself. School X decided that the qualitative impact of this target will be that both children and staff feel that the school is a safe place to learn and all staff, children and parents will have a positive outlook and feel that well-being is a main focus within the school (Treorchy Primary School, 2022). This means that if these things are felt by staff, children and parents, the school will know that the target has been achieved successfully. In addition to this, the success criteria for this priority included various point such as: mapping and tracking the well-being through initiatives such as Boxall, PERMA and ELSA indicate that many children within the school have made effective progress in terms of their well-being, nearly all classes will welcome children into a learning environment that is welcoming and supports their needs, and an increase in pupil voice engagement where children have the opportunity to share what they would like to learn and how (Treorchy Primary School, 2022).
Conclusion 
To conclude, through completion of this assignment, I fully recognise that an SDP is an opportunity for schools to implement, evaluate and reflect on changes within a school. 
In terms of emotional literacy, I have fully recognised the importance of a focus being placed on emotional literacy within schools, and the reason for this is that if children are not emotionally stable, no learning is able to take place. As a result of this, I realise that social and emotional development is crucial within schools (Walton and Goddard, 2009).
In light of the Qualified Teacher Status (QTS) professional standards, I feel that I have developed the influencing pedagogy aspect through heightening my awareness of how learning experiences can affect learning outcomes and well-being (Welsh Government, 2021). As well as this, upon completion of this assignment, I feel that I have developed another aspect of the influencing pedagogy developing my knowledge and understanding of emotional literacy within education and learners’ developmental processes (Welsh Government, 2021).
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