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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	“Igor Ansoff argued, ‘Strategic management is an ongoing process that evaluates and controls the business and the industries in which the company is involved.’”

Using this insight, select one strategic model or strategy introduced during the course.
Analyse how a company could use your chosen model or strategy to decide its next course of action in an economically uncertain or volatile business environment.
Discuss the advantages and limitations of the model or approach, supporting your answer with relevant examples.

	Write your answer here:

Down below Porters five forces has been applied to Octopus energy.
Porters Five forces:
	Porters Five forces
	How Octopus can diminish these forces:

	Power of customer
	Octopus can offer unique services through instalments and better energy control through an intelligent app setting a one stop shop for customers and prevent them changing to another rival energy retailer.

	Power of supplier
	Use the app to influence the customer to use energy during cheap energy periods in the day diminishing supplier power. Additionally, Octopus has become market leader through rapid growth and mergers and acquisitions therefore improving negotiation power.

	Threat of new entrants
	With regional pricing, such as cheaper energy for customers close to windfarms, Octopus prevents new entrants entering those areas 

	Threat of substitutes
	Octopus offers the substitute themselves through offering home generation services such as solar panel installations.

	Inter industry rivalry
	Octopus acquires rivals in the market.





Porters five forces create a strategy if an organisation can make a profit in a market by minimising the forces that affect the organisation. 

Octopus finds itself in the highly competitive market of energy retail. Octopus has multiple strategies to choose from to minimise the effect of these forces. Strategies such as high growth through mergers and acquisitions and, using powerful software such as Kraken and the Octopus app enables a unique strategy only found for Octopus in its situated market. These resources are used to improve Octopuses overall power and prove it to be successful when applied in practice. As Octopuses mergers and acquisitions have diminished both the inter industry rivalry and the power of the supplier. Meanwhile, Octopuses app has minimised the power of the customer, power of supplier and threat of substitutes. 

Porters Five Forces, though a powerful strategic tool, does not take into account further external factors that may affect an organisation like Octopus such as political, economic, social, technological, legal and environmental factors and is better to be paired with a complimentary model such as PESTLE. Porters five forces strength lies with its analysis of a highly competitive market and setting out strategies to combat the effects of that market and ultimately gain profitability in that competitive situation.



























	2 (20%)
	Evaluate how an organisation could leverage its internal strengths to develop and sustain a competitive advantage.
You may choose any two strategic frameworks or concepts from the course to help guide your discussion.

Illustrate your answer with examples from real-world businesses — including those explored in your coursework, where appropriate.

	Write your answer here: 


The VRIO analysis assesses if an organisations resource is valuable, rare, inimitable and organised, if it succeeds in all of those categories that means Octopus has a competitive advantage. Octopuses most powerful resource is the Kraken software, when applied to the VRIO analysis the Kraken software proves itself to pass every category therefore identifying that Kraken gives Octopus a competitive advantage. This is because the Kraken software is hard to duplicate by competitors and cannot be found anywhere else. It is also used optimally as it identifies inefficiencies while giving value to customers, suppliers and other users of the Kraken software alike, since Octopus also sells the rights to use the Kraken software to companies like Orsted and other utility companies too. Kraken gives Octopus a unique edge over its rivals in the energy retail market since it enables Octopus to offer their unique variable pricing strategies along with greater control for the user through detailed information over energy usage.


Ansoff’s growth Matrix compliments VRIO as it identifies how an organisation can leverage those resources to its greatest extent. Ansoff’s growth matrix is comprised of the entering of new or existing markets and the creation of new and existing services. Which set up four quadrants, market penetration, market development, diversification and product development. 
	
	Product and services

	
	Existing
	New

	



Markets
	New
	Market Development:
Entering foreign markets and increasing brand awareness
	Diversification:
Selling the Kraken software to other markets like water utilities and suppliers

	
	Existing
	Market Penetration:
Acquisition of other energy retailers
	Product Development:
Introducing heat pumps and electric vehicle instalations




Octopus has used its internal strengths in multiple avenues applying to every single of the four quadrants in the Ansoff’s growth matrix. It has used the Kraken software enter new markets with new services. With their high rate of expansion Octopus has bought complementary organisations to offer their installation services and also achieved market penetration with such expansion. Including market development where Octopus has used its influence and growth to enter foreign markets.










	3 (20%)
	Strategic choices often involve understanding consumer behaviour, perceived value, and the effectiveness of communication.
Discuss how a business can enhance its strategic position by aligning pricing, marketing, or innovation strategies with customer expectations and behavioural insights.

You may refer to any relevant theories or examples that support your argument.

	Write your answer here:

Porters generic strategies helps indicate a market strategy that an organisation can use when selling its products and services. Porters generic strategies are set of four quadrants cost focus, cost leadership, differentiation focus and broad differentiation. These four quadrants are determined by two axis, target scope and competitive advantage.

	Porters Generic Strategies:
	Lower Cost
	Differentiation

	Broad target
	Cost leadership
	Broad differentiation

	Narrow target
	Cost focus
	Differentiation focus



Octopus is a broad differentiation organisation as it offers competitively priced energy country wide which is similar to its peers in the market. Therefore, Octopus offers unique complimentary services such as installation of heat pumps, solar panels and electric vehicle charging points to its customers, which sets a one stop shop for customers as they feel like they do not need to change energy retailer as they have everything they need with Octopus. Additionally, having an intelligent app that offers greater user control for its users over energy usage and energy costs throughout the day, this user power gives users a feeling of greater control and relief to the customer therefore enabling the customer to have the need to save money throughout the day. This reduces costs for Octopus as they are selling cheaper energy to more customers.


















	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders?

Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:

Corporate social responsibility (CSR) could achieve greater brand value for an organisation as stakeholders may respond to an organisation more positively. Good acts like giving back to a community or improving environmental causes, as an example, could raise a positive connotation with a brands identity therefore improving both awareness and trust in that brand. With the rise of environmental awareness and improvement in recent years customers may lean to buying the ‘greener’ alternative as it gives a sense of moral wellbeing to the customer by acting virtuously, although this purely does not sway the choice of the customer when purchasing a service or product as cost and quality could influence the customer more. 

Additionally, stakeholders like suppliers or other organisations may contribute to an organisation if they benefit a community or the environment such as charitable organisations or charity like businesses (like CIS) which main objectives are corporate social responsibility in mind. Suppliers and other stakeholders may lend or gift products if it stands for a good cause.

Some organisations prioritise profit over CSR depending on the culture of the organisation. This profit driven approach though more efficient may ruin an organisations brand in its achievement for profit over CSR as they may affect the environment or community adversely. Organisations such as the Thames Water has proven that the loss of focus on CSR has ruined both its reputation and credibility as a suitable water utility company. This shows that CSR is important to organisations especially that supply a large customer base.

Some companies are employee focused such as Iceland. Where they put the wellbeing of their employee’s first. Which only boosts their satisfaction and productivity therefore leading to profit. This employee focused culture proves that a healthy relationship between employee and customer can set a sustainable mutually beneficial approach that both improves the profit for the organisation meanwhile benefit the internal community of the organisation.




















