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Introduction 
Marriott is one of the top-class hotel chains in the world. It has vast expansion in the US and having the headquarter in Washington. In 2016 hotels merge with the Starwood hotels and resort and gained a lot of popularity after connecting with a big name in the hospitality industry. Marriott has almost 32 leading hotel brands expanded in more than 125 countries. The hotel added about 127 new properties consisting of 19,600 rooms to its worldwide lodging portfolio efficiently. The company's worldwide pipeline construction is boosting up with time. The development plan includes the construction of approximately 2,900 new property areas with a capacity of 49,800 rooms. The operating income of Marriott hotel reached up to $252 million in December 2020. At present, the net revenue of the hotel is $14.5 million (Hay, 2020).
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Figure # 1: Marriott Hotel
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Marriott hotel is improving continuously to provide the best services to its guest. However, continuous improvement is needed in various areas with time, such as the effectiveness of financial management, the quality of customer service, the leadership style of the managers, cutting-edge technology, the design of the hotel, and the effectiveness of a marketing strategy. The hotel has prestigious position worldwide for almost 92 years due to its best commitments and exacting standards. The present scenario of pandemics puts more pressure on the hotel management to introduce new standards and norms regarding cleanliness and improve comfort and satisfaction. For this purpose, the hotel employees need to be proactive and sustain the unique mechanism of working that requires employee engagement practices—the motivation, passion, and enthusiasm employees need for an organization's productive goals (Wang, 2020).
Although the Covid-19 breakthrough takes away many hospitality employees' jobs and puts them in a state of demotivation. Marriott hotel understands employee engagement plays an important role and directly impacts the relationships with shareholders, customers, or suppliers. The effective employment of employees results in a lower rate of absenteeism and a definite decrease in employee turnover rate. Therefore, the hotel focuses on open-door policies that give voices to the employees regarding their workplace-related issues. No doubt, the comfort level provides their more engagement and involvement towards work and better performance (Ampofo, 2020).
[bookmark: _Toc74300817]Fundamental Problems of Marriott Hotel in Present Scenario
The President and Chief Executive Officer, Marriott International Arne Sorenson, said on 20th April 2020 that we are now living in the age front by Covid-19 and in such situation planning sure cleanliness, hygiene, and social distance measures for the prosperity and safety of our valuable guest. The program will be well designed for creating hygienic conditions for the guest and associates at the utmost level. The employees must also know the hotel's changes to safeguard them too, since they are serving the guest (Shin, 2020).
The number of the proposal has been put forward by the higher management of Marriott hotel regarding cleanliness and safety program. Employee’s engagement for long term association with the hotel and looking forward to forming the cleanliness forum by the name of Marriott Global Cleanliness Council. The council will advise and take steps during a pandemic to benefit the hotel and society's well-being. The Marriott Global Cleanliness Council focuses on developing the next level global hospitality cleanliness standards beneficial for the hotel associates and valuable clients. The council is chaired by the chief Global officer and the external and internal heads of different departments from different Marriott disciplines like engineering, housekeeping, food and safety, associate’s wellbeing, and occupational health (Liu, 2020).
	FOCUS AREA
	Current State
	Desired State
	Corrective Action
	Priority
	Departmental Training Need
	Due Date

	Social Distance Maintenance
	Furniture’s are closed set and need setting according to present requirement
	Social Distance must be actively created to prevent Covid-19 breakthrough
	Placement of furniture must be modifying as per present need
	Medium
	In-house Maintenance Employees
	20.04.2021

	Food Safety
	Not much focus on the sanitation
	Hygienic food is delivered to the valuable guest
	Improving of operational practices using technology
	High
	Executive Chef/kitchen Maintaining staff
	1.03.2021

	Surface Areas Active Cleaning
	Disinfectants are not using frequently
	Surface should be free from germs and bacteria 24/7
	Hospital-grade disinfectant used in the lobbies and guest crowd areas
	High
	In-house Keeping Employees
	3.03.2021
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At present, Marriott hotel is designing strategies to improve sustainable operations, increase operating efficiency, and reduce energy, water, and waste usage. Further, Marriott hotel is focusing regarding the two important areas training for its associates includes new cocktail menu and allergy awareness in profound manner. This will bring innovation to the menu chart as well as awareness regarding different allergy potential and side effects to its valuable guest. The hotel is looking forward to improving the 






lobbies, rooms, food and safety parameters, maintaining and looking forward to cleaning techniques by introducing automation to reduce working cost, labor, and efforts needed for different in-house keeping activities. If the proposal works out following changes the guest will see in the coming months in the Marriott International hotel and the employees' profound engagement.
[bookmark: _Toc74300819]Social Distance Maintenance
The focus is to create social distance between a guest in the future strategy of the hotel, and for this purpose, signage is used in lobbies to make space. The furniture in the hotel's surrounding area is also reset according to the present need of pandemic spread.
[bookmark: _Toc74300820]Food Safety
The food safety program of the Marriott hotel is looking towards employee training regarding sanitation and disinfectant pieces of training. The hotel is also looking forward to improving the operational practices of in-house cleaning by adding technology advancement, enhancing the in-room dining, and creating new safety measures and modifications for buffet arrangement with its associates' support and training seminars efficiently.
Surface Areas
The hotel is planning to use hospital-grade disinfectant in the lobbies and guest crowd areas for frequent cleaning.
[bookmark: _Toc74300821]The training need assessment program of Marriott hotel regarding different areas are listed below in the table.
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1. The Marriott room department employees have unique skills and knowledge and need less training than other departments since they have more extended experience and low resignation rates (Augustinus, 2021).
1. Another finding is that the older employees of the hotel are more stable compared to the younger ones.
1. Department training must skill up employees who are freshly hired must carry out assignment monthly to see the improvement markup.
1. Many in-house employees are willing to take training to increase their skills and potential for creating job satisfaction criteria.
1. The training demand for the primary level workers is high compared to the supervisors.
1. Most of the Marriott hotel employees agree regarding training that boosts self-development irrespective of the different education levels of the employees. 
1. The hotel is moving with the philosophy if they take care of their associates in return, associates work willingly for the hotel's progress.
1. The communication gap between managers and the lower staff needs improvement through guidance.
1. The striving element of the hotel to improve employee's behavior to the topmost level for best services providers.
1. No concept of rewards-based strategies is necessary for enhancing the employee's morale.
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The training of employees is required to improve the hotel's different areas for future modification of the working process. The basic theme regarding the associates training is to make employee's engagement towards assigned task more efficiently and effectively. The activity of the employees creates a path between the present and desirable individual and organizational goals in a profound manner. The employees training cycle of the hospitality sector consists of the following steps (Whelan, 2020):
1. Assessing the training needs and required goals. 
1. Planning and development of the training 
1. Understanding the learning styles and personality of individual employees 
1. Carry out the training by designing the material, method and deliver training. 
1. Evaluating the training outputs
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                                             Figure # 2: Training Process Cycle
Marriott hotel training department needs to draw up an annual training calendar based on the identified needs of the associates, and the members are selected relatively on merit and eligibility.
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Following trainings can be used for improving the employee's performance and engagement towards the assigned tasks (Zhou, 2020):
1. In-house training 
1. Local training 
1. Regional training
1. Cross-training 
1. Regional training
1. Simulation training 
1. Language training
1. Overseas training
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The following are the output can be achieving by efficiently training of the hotel associates in the desired department (Prentice, 2020).
1. Training encourages employees and enhances their morale for performing better towards the assigned target.
1. It motivates individual for achievement through struggle and passion.
1. The lower staff needs more training to compare to the upper management to polish their skills and develop professionally to the utmost level.
1. It further creates organizational development.
1. It also enhances the self-confidence of employees for better performance and long-term association with the organization.
1. Every job in hospitality is linked to the other, from front desk to in-house keeping. Thus, engagement program encourages transparency and open communication to make a strong bond between different departments for smooth working.
1. Further, the engagement program provides courage to the employees to ask the issue if it occurred and how mutually sort out is the primary training target.
1. The program highlights the area employees jointly look after, like upgrades, repairs, and maintenance needed in a large property like hotels. The quarterly survey is designed to see what issues have a high impact and need to be addressed earliest as possible. For example, the front desk software is not responding accurately, or like a vacuum is not eliminating dust and only moving it due to old repairable conditions. Such type of situation handling skills and experience is drawn through meaningful engagement or training programs effectively.
1. Encouraging and asking employees how a hotel can help them improve their working efficiency to get productive results. Giving the employees the open chance of selecting the training module according to their working criteria needs and supporting them in continuous improvement helps create a culture of progress.
1. Training further supports hotel employees in profoundly creating the hospitality community's differentiation by taking part in green practices. Clients nowadays are more focused on various organizations' cleanliness and green management programs and acknowledging them by providing long-term loyalty commitments.
1. Employee engagement through motivation does not positively impact the hotel environment for guests but also creates an impactful image in front of vendors, partners, suppliers, consultants, media, and PR firms (Jang, 2020).
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The research proposal provides guidance and support to the Marriott hotel to improve their performance and to have a competitive edge over the rivals in the market. Apart from many other factors that influence the performance of the hotel. HRM practices play an essential role in the success of the hospitality business. If the hotel focuses on and analyses the needs of the employees and aligns them with the organizational goals, that help the hotel to get desire results for continuous growth. Employee engagement is essential for running all processes of the hotel efficiently and smoothly. Marriott hotel is putting efforts to increase transparency policy with its employees so they will well be aware of the operations and strategies of the business that expand their thinking process and provide value-adding suggestions beneficial and add value to the process (Kumala, 2020).
Further empowering employees regarding their tasks gives them a level of self-confidence and a sense of ownership. It will provide employees a sense of responsibility and be productive. The employees needed to develop employees-centered policies that give them the feeling of being valued and create a sense of belonging to the organization that is thriving hard for their growth and development. In short responsible workforce never lets the organization down at any stage of business competition and industrial growth.
[bookmark: _Toc74300827]Recommendations
The hotel must keep the below mention recommendations under consideration for the long-term profitability of the business and stability of the workforce. The hotel should provide essential training programs to the employees like customer service courses and English language courses for better communication with the guest. It will further increase their ability and better performance at work. The hotel should also analyze and understand apart from employee's self–esteem and self-actualization needs, money is the essential driving factor for their better performance. Job satisfaction is the criteria that bring an employee's commitment to the organization and result in organizational growth.  Marriott hotel should also develop fair compensation policy for all employees that result in employee satisfaction and enhance their performance and commitment to the hotel and result in higher retention. The hotel should also reconsider its working environment.  To engage employees more towards work and increase their satisfaction level, flexible arrangement setup and organizational rewards and promotions policy results in long-term employee retention with the hotel and improves the hotel's productivity for future sustainability and success.
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