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Executive Summary
Morrison operates as a retail superstore in the United Kingdom to gain customer attention. The Company has offered a wide range of products and services to meet customer demand. The main purpose of this report is to analyze the organizational culture and structure with its impact on organizational performance. The report has described the behavioral approach at Morrison that helps to encourage the employee to gain a customer's attention. At last, the report has explained the different factors that can influence individual behavior at the workplace.  
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[bookmark: _heading=h.gjdgxs]Introduction 
Organizational behavior is mainly considered a set of people who work at an independent place to accomplish the desired goals (Belei et al., 2017). The report has described the company overview of the Morrison that is retail superstore at the UK. It has explained the organizational structure that helps to improve the ability of the employee. This report has discussed the organizational culture of Morrison and its impact on the performance of the employees. Moreover, this report has discussed the behavioral approach at Morrison. In the end, the report has described the factors that can impact individual behavior at the workplace. 
[bookmark: _heading=h.30j0zll]Company Background (Morrison)
In 1899, Morrison was started by William Morrison as a counter seller in Bradford. At present, it is the 4th largest supermarket in the UK and operates business across the world. The Company has a wide range of products and services such as fresh food, bread, and other seafood to meet customer demand effectively (Chai et al., 2021). The Company has operated more than 491 stores across the world. In 2020, the Company has revenue is £17.6 billion with the increased demand for food. Morrison has more than 145,000 employees working in their store and factors to gain customer attention. The Company mainly focuses on carbon energy and effective utilization of resources. With the help of organizational structure, Morrison has encouraged the employee to meet the customer's needs and expectations. 
[image: ]
Source: (Belei et al., 2017)
[bookmark: _heading=h.1fob9te]Organizational Structure and Its Impact on Organizational Performance
Organizational structure is mainly considered as activities such as allocation of tasks, coordination, and supervision to accomplish the desired goals (Chai et al., 2021). An effective organizational structure's main aim is to operate processes and set routines to reach the desired goal within the estimated time. Morrison mainly engages in the operation of the retail superstore under the Morrison brand and related activities to gain customer attention. The company has engaged in a wide range of products such as fish, meat, bakery, fruit, and veggies. Morrison has coordination with necessary to link with different tasks such as administrative and specialized to assist the business operation to gain customer attention (Chen et al., 2021). The span of control may affect the organizational structure because of the number of subordinates to each manager of the different departments to accomplish desired goals. 
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Source: (Chen et al., 2021)
Morrison has followed a flat as well as tall structure to allocate the roles and responsibilities among employees (Bratton et al., 2021). The manager of Morrison has delegated the task as per the roles and responsibilities of the staff members. In the centralized, the manager has the right to make a decision and convey it to a lower level of employees. For a successful organization, Morrison has allowed employees to constantly update the firm and it slowly to gain customer attention. With the help of hierarchical structure, Morrison has properly communicated with each other to make public confidence and public image (Belei et al., 2017). The manager of Morrison has the responsibility to gain customer attention. Morrison has also tried to a new structure for better performance of the workplace. Within a competitive marketplace, the company mainly focuses on the customer to make their work smarter. At the workplace, Morrison mainly focuses on create 1000 jobs at a local store and 3000 in new superstores to become successful in the competitive market (Lubis and Hanum, 2020).  
With the help of organizational structure, Morrison has developed a new market kitchen concept with proper improvement and learns to gain customer attention (Chai et al., 2021). The Company has played an important role to maintain a good team and recognize the performance to reach a accomplish goals. With the supportive structure, communication helps managers to help employees to deal with contingent issues. Morrison has planned to make an effective organizational structure to motivate the employee as well as customer to remove barriers and develop a new idea to deal with contingency (Bratton et al., 2021). It mainly includes the Executive Director, Chairman, Managing Directors, Board of Directors, and Board of Management to gain customer attention. 
The Board of Directors of Morrison has the main responsibility for setting and approving the strategy to monitor the progress of the firm (Wijaya, 2021). With the help of organizational structure, the Manager mainly focuses on products categories such as fresh food and non-food around 500 chains to gain customer attention. The Board of directors has focused on monitored the financial information to reduce the operational risk (Chen et al., 2021). The Company mainly focuses on circulars, listing, resolution, and correspondence to deal with continent situations. With organizational structure, Morrison has got rid of format stores to make their customer happy and satisfied. The Company mainly focuses on competitors to gain customer attention (Wang et al., 2021). 
Morrison has served customers across the UK through more than 500 stores. The company has operated more than 10 production sites around Britain (Bratton et al., 2021). Morrison mainly focuses on more than 50 production sites that help to manufacture products and services to gain customer attention. With the help of a friendly environment, Morrison has celebrated, attract, and retain great talent and care of local communication for future success (Lubis and Hanum, 2020). 






[bookmark: _heading=h.3znysh7]Organizational Culture and It influence on organizational performance 
Organizational culture is considered a set of beliefs, values, assumptions, and ways to interact that contribute to a social environment for a local community (Bratton et al., 2021). At Morrison, organizational culture mainly includes expectation, experience, and guide the member to maintain a strong brand image among customer minds. The culture of Morrison mainly includes vision, norms, systems, and symbols to become a successful leader in the marketplace (Belei et al., 2017). In the competitive marketplace, the organizational culture at Morrison ensures to all employees share the common purpose to accomplish desired goals. In the marketplace, Morrison has developed a culture to increase knowledge, ability, and performance. The company has support skills and knowledge to reduce customers and meet their expectation (Salameh and Zamil, 2020). 
Moreover, the organizational culture of Morrison has employees to develop a culture to increase the experience as well as skills. With the help of culture, the Manager of Morrison has provided guidance and direction to deal with changing environment. The leader has the desired role in maintaining their culture to engage people at the workplace (Chai et al., 2021). Leader motivated their employee as well as subordinate to focus on goals to become successful in the marketplace. Positive workplace culture has brought trust, coordination, and more efficient decision-making. Morrison has played an instrumental role in shaping and sustaining an organizational culture to gain customer attention (Spicer, 2020). At Morrison, the manager has developed a value of excellence, passion, integrity, and collaboration to reach desired goals. The company mission and values help employees to achieve personal as well as professional objectives. With the culture, the company mainly focuses on protecting the environment from unwanted waste and carbon emissions (Sartipi, 2020). The Company has promoted a workplace culture and make sure the environment for all employees may develop their potential and capabilities. 
Morrison has developed an incentive development plan to encourage people and shared knowledge to deal with the contingent situation (Wang et al., 2021). The Company has become capable to deal with greater ROI and make sure to attain long-term success. The manager of Morrison has engaged employees to enjoy the work and retain them for future development. The Company has introduced new training and development program to improve the staff knowledge. In the culture, the company is supposed to invest in training and learning programs to enhance the competency level of employees at the workplace. If the organization has maintained a healthy environment or culture helps to promote a vision of excellence. Morrison has properly analyzed the working experience and ability of the employees to deal with changing market environment (Salameh and Zamil, 2020). With an effective organizational culture, the Manager maintained strong coordination with the employees to increase their performance and productivity of the firm. A strong culture mainly focuses on the values and growth of the business (Spicer, 2020). 
The managers of Morrison display a strong organizational culture to share the value, and goals of the business to gain customer attention (Wang et al., 2021). With the help of communication, Morrison has motivated their employee to share a new idea, and opinions to take the right decision for future development (Belei et al., 2017).  Through promoting diversity, the company mainly focuses on creativity and provides information to deal with a diverse workforce. 
















[bookmark: _heading=h.2et92p0]Behavioral Approach and Different Factor can influence individual behavior at workplace
Individual behavior is considered the way that an individual reacts or behaves at the workplace with other people. Morrison has maintained a good working environment, so the employee freely is happy and satisfied while doing their job (Sartipi, 2020). Positive behavior may lead to improve the performance and productivity of the firm. Furthermore, the negative behavior of employees may destroy the market position as well as customer confidence. At the workplace, Manager as well as leader performs their role to influence the behavior of an individual to meet the set goals. Leader's main responsibility is to sets a direction and guidance among team members to deal with different types of employees (Salameh and Zamil, 2020). As a leader of a successful organization, the Manager has conducted a training and development program for new skills and upgrade their knowledge to make the right decision for future success. The different factors that can influence individual behavior at the workplace are discussed as under: 
· Work culture: It is very important to the employee feels comfortable at the workplace. Morrison has developed rules and regulations for everyone to motivate them (Warrick, 2017). A weak or a negative working environment may demotivate the employee and they are not capable to perform their task effectively. The Company mainly focuses on job safety and security of employees that make a positive influence on employee behavior at the workplace. 
· Job Responsibilities: At the workplace, each employee has their roles and responsibilities to survive and meet the expectation of the leader. Morrison has focused on the skilled and experience of an employee as per their knowledge allocates the task, so they effectively perform it (Sartipi, 2020). The Company has maintained coordination among employee, so an employee does not feel overburden. At Morrison, Leader has organized training and learning programs to upgrade their skill with the latest trends. 
· Effective Communication: The manager of Morrison has required communicating with team members to accomplish desired goals. The employee is free to express their feeling, opinion, and idea to deal with the market problem during the pandemic (Warrick, 2017). To deal with the pandemics, the company has developed new strategies to deal with different types of an employees at the workplace (Wijaya, 2021). 

· Relationship at Work: It is very important for the employees to deal with a different staff member. With the help of employee behavior, the company has share experiences to reduce frustration and stress at the workplace (Salameh and Zamil, 2020). The manager has argued with team members to take the right decision for future success. 
[bookmark: _heading=h.tyjcwt]



















Conclusion
In conclusion, the report has discussed the organizational structure and its impact on organizational performance. It has examined the organizational culture and its influence on the performance of the employee. The report has discussed behavioral approaches to make their employee happy and satisfied at the workplace. It has illustrated the different factors that can impact on the individual workplace to gain customer's attention. 
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