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On these days we are now living, many travellers make their choice of their next destination based on the variety that the destination offers and at the same time it reflects the segmentation of the market. The function of the strategic planning is mainly determining which are the different products a country can offer, as well as analyse and asses each of them with the purpose of create a specific strategy for the different targets.
The following report will include the strategic planning for Ecotourism in Dominican Republic, a country that is located in the Caribbean and shares the Island Hispaniola with Haiti. Its income is considered as upper middle with a population of an average 11 million habitants and is the second largest country, and top destination in the Caribbean region. Despite the exclusion and significant inequality, the average of the growth rate of Gross Domestic Product (GDP) is a 5.2 per year. Despite being an important food producer, the Dominican Republic is a net importer of food. Its food systems and livelihoods are threatened by climate change, natural hazards and systemic shocks such as fluctuations in commodity prices. According to the Climate Risk Index, the Dominican Republic is the tenth most vulnerable country to climate change in the world, with neighbouring Haiti in second place.
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Tourism commits in a huge way with the arrival of travellers and the framework development of cultural heritages. It is an obligation and act of self-importance to take care of the preservation of heritage places in a country. This is why we have chosen Ecotourism as it is a way of travel that is responsible and respectful with the areas visited and their cultural background. However, Dominican Republic characterizes for their private and public investments that are mainly focused on beach resorts in a large scale since the ‘60s; we can also say that the country has seen a different approach and have noticed huge opportunity in the implementation of new types of tourism. As the competitiveness in the international tourism market has declined due to lack of enhancement of other tourism products rather than beach resorts. On the other hand, the all inclusive resorts don’t give the opportunity to the tourists to go out and explore local community which minimize the chance of increase the spending of the tourist in a local place.
According to (Québec Declaration, 2002) the distinguishing elements of ecotourism include:
· To commit in an active way to the preservation of natural and cultural heritage
· To make allowance for local and indigenous communities in its planning, development and operation of ecotourism activities so as to contribute to their well-being
· To throw light on the natural and cultural heritage of the destination for travellers
· To lend itself better to independent travellers and organized tours of small groups.

According to (UNWTO,2006) the development of sustainable tourism it can be applicable in all types of tourism and destinations including mass tourism as is the example in Dominican Republic. The principles of sustainability in tourism refer specifically to the environmental, cultural, social and economic aspect and we can see already some ecotouristic activities that are offered at all inclusive hotel resorts as optional excursions.
	Nature
	· Whales observation in Samana
· Salto el Limon Waterfall
· Salto Jimenoa Waterfall 
· Protected areas
· Bird observing

	Agriculture tourism
	
· Cacao, Mango and Coffee Route

	Sports and adventure
	· Jumping at Damajagua Waterfall
· Rafting on Jarabacoa rivers
· Kayaking
· Caving
· Mountain biking
· Trekking at Pico Duarte
· Scuba diving

	Cultural 
	
· Colonial zone and its museum night



	Recreational 
	· Horse riding
· Taino Caves
· Summer camp
· Isla Saona
· Safari Tour


Optional Activities and tours offered in All inclusive resorts (JICA)
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As per the current situation that Dominican Republic is now facing, some analysts are warning that the country needs to diversify its market and increment their competitiveness in the international market. A declared absence of governmental policy on the sustainable development of the tourism industry in the country and lack of promotion mixed with the dependency that the country has on the product that is already settled as tour operators and all inclusive hotels doesn’t allow new stakeholders and local communities to benefit of the opportunities of income that ecotourism might offer.
The national economy is largely dependent on the services sector and remittances from abroad. In the last two decades, the services sector has replaced agriculture as the main provider of employment principally due to the growth and development of tourism sector and introduction of free-trade zones. The agriculture sector remains the most important sector in terms of domestic consumption and places the second in exports after mining.
Apart from that, the foreign investment increased considerably in 2006 and more than the 86% of the rooms in the country are owned by foreigners. The reason why this is happening is because one of the most attractive and permissive framework for foreign investment is the Dominican. It has no constraints on the repatriation of capital and dividends, and it gives free access to their currency through the bank, simplified company name registration, online tax registration system, exemption of consular notarization of import documents; and new reforms of the registry.
On the other hand, the all inclusive resorts are contributing to the degradation of the environment with problems like: pollution on coastal waters, water damage, deforestation, erosion and destruction of wildlife habitat in order to build more and bigger resorts for the current demand they already have. 
[bookmark: _Hlk48317277]The needs that are more concerning at the moment in order to improve its product are the following:
· Inadequacy of infrastructure (solid and water waste disposal system, roads, and water supply) 
· Ineffective bureaucratic process
· Health and safety inconvenient
· Taxes for property and operations
· Foreign exchange rate issues

[bookmark: _Toc48335028]EMERGING TRENDS 

For the new demand that is now emerging with the changes, it has been applied the name “New tourists” in order for the marketing responsibles to accurately anticipate to those changes and take actions as soon as possible to increment the profits for the national tourism industry.  
We can define the new tourists as hybrid consumers that want to be different from the crowd. They are risk takers and have healthy life styles and are sensitive for the environment. 
The nature-oriented and eco-conscious activities are raising especially among the tourists from developed and more educated countries. The international tourism is heading towards a expedition for the new trend of ecotourism that is changing the whole world. If the national tourism receives an unfavorable reputation for nature that is damaged and polluted it will incur significant damage to their presence as international destination.
To ensure that the travellers feel secure in terms of health and safety, the Tourist Police in the Dominican Republic is spread out in every major tourism pole of the nation to protect the tourists against crime. The promotion of health, through the provision of organic food products or pure potable water, should be an important subject for both the public and private sectors in products and promotion.
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After saying that Dominican Republic is a mass touristic destination, we have noticed that there are already different types of activities and resources that are considered ecotouristic or sustainable and are implemented in the country but in a very low amount. With further investigation, the researcher has discovered the existence of adventure sports, ranchos, cluster projects, camping accomodations, agrotourism, caves and virgin beaches or islands, cultural activities like merengue history or museums with tainos pictographs, carnival, gastronomy, religious ceremonies and others. 
Also, the protected areas are present in the management plans that are being developed with measures for the national parks and other zones like for example limited public use and guided tourism visits in order to respect the capacity a place can afford and also make use of this areas to educate and create consciousness with the local people. 
Despite a topographically small island-state, the DR is blessed with multiplex and various natural resources that are mainly defined by 3 mountain ranges and the largest lake in the Caribbean region. The scenarios more attractive of the country are characterized by panoramic views of mountains, diverse waterfalls, sea coasts, bays, rustic sceneries and chalk enlargements. On the other hand, a significant amount of endemic flora and fauna is found in the Protected Areas all over the country.
Their culture is so rich and particular that is created by a number of cultural resources such as traditional indigenous dances and pictographs that you can find easily at the ruins, European-oriented cultural resources such as the Colonial Zone in Santo Domingo, and African-oriented cultural resources like the “palos” which is a traditional dance that mix merengue with religious meanings of santeria. All the national resources and endemic variety of ecotourism resources have a great potential of further product development within the “new tourists” and what they are demanding in the nature, and a number of small-scale ecotourism development projects have been launched accordingly. The researcher has noticed that is crucial that along with the product development, there should be the implementation of appropriate measures that protect and preserve all the resources mentioned for the reason that many of these natural and cultural resources are face down to irreversible environmental amends if accurately action plan is not taken.
Finally, we can say that is necessary to have better and more infrastructures for the business environment and the ecotourism development. As mentioned above, there is a huge amount of resources that will collaborate in the process of having presence in the international tourism market as an ecotouristic destination; however, the most urgent ones in order to start and have a good impression of the travellers are basically such as access roads, public transportation and public security.
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SECTUR is an exclusive institution that is responsible for promotion and marketing all over the world. As per their responsibilities we can mention the following: 
· Execution of general promotion
· Supervision of any promotional activity
· Management of promotional budget
· Coordinate and organize the participation of the destinations in national or international fairs 
· Management expenditure of the OPTs (Overseas Tourism Promotion Offices)

Despite the investment that is every year made in concept of international promotion in fairs like FITUR, ITB or WTM, travel expenses and accommodation are too high costs that ecotourism operators cannot afford since most of them are micro and small enterprises.
On the other hand, travel agents were in the ranking as the most popular channel for promotion according to the tourists, especially in Europe. This fact shows us once again that tourism is sustained by the packaged tours, as this type of tourism is more affordable for any kind of consumer. Assuming that chartered direct flights and affordable prices permit European tourists to visit the Dominican Republic; those prices are based on strong trading power. Regarding the other promotion channel that is the tour operators, it may be difficult for many ordinary tourists to identify whether if they are buying with a travel agent (a retailer) or a tour operator (a wholesaler). Magazines and Internet have an average of the similar rates of effectiveness and are much more efficient than newspaper, TV or radio.


[bookmark: _Toc48335031]DEVELOPMENT STRATEGIES 

· To clear up responsibilities and roles of Government
The government plays an important role in the development of ecotourism as it will disseminate necessary information, develop physical and institutional infrastructure for sustainable growth of private business, and formulate laws and regulations with regard to the social and environmental issues.
· To integrate every stakeholder (private and public sector)
They must mitigate their absence of knowledge and expertise and work along with the government for the growth of ecotourism
· To apply action plans in phases before physical and institutional reforms
The ecotourism development is prioritized to transform national direction of tourism development from development of large-scale beach resorts to sustainable development and tourism products diversification in conformity with environmental conservation and changing market needs.
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Finally the researcher can say after the investigation that it is remarkable how the national stakeholders are excited about the ecotourism development making use of a range of resources in tourism. With eco-diverse natural resources influenced by geographical and climate conditions and cultural resources attracting historical and anthropological interests, the Dominican Republic has a huge potential of becoming itself into an internationally competitive ecotourism destination and be positioned as one of the best by a joint public-private effort for the ecotourism development. 
The popular large-scale beach resorts can be used as an opportunity for mass-tourists to get to know how rich and entertaining this type of tourism is and maybe organize their future visit to the ecotourism sites. We have confirmed the existence of many ecotouristic development projects at many ecotourism communities that is only needed a little bit more of effort and maybe a change of mind as the destination can offer different things apart from its marvellous sun and beach. It is anticipated that the ecotourism development will extend the benefits to the areas such as hinterlands where the current mainstream tourism of “sun and beach” fails to reach.
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