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In the recent business environment, leadership has a significant role in ensuring its long-term growth. Based on the theoretical idea, leadership is defined as the capability which is gained by an individual in guiding, influencing and managing the team members or group towards the attainment of the set common goal (‌Mullins, 2016). The following essay is going to investigate the key approaches to leadership with a particular focus on the hospitality industry. It will deliver the discussion related to the various leadership theories and the presence of managerial styles. Moreover, the essay will also provide information related to the effectiveness of the leadership approaches on the managerial styles. Lastly, the essay will include examples to support the given discussion. 




[bookmark: _heading=h.1fob9te]Main body 
The development of effective leadership is the key success factor for strengthening the growth of every business organisation. It plays an important role in developing a well-lead organisation that has a productive team, competitive and more agile to the dynamic market situation (Bloisi et al., 2007). Moreover, an organisation that thrives with good leadership tends to attain long term profitability growth. To define leadership from the theoretical perspective, it is found that leadership is regarded as the action of a successful leader which is developed for leading groups in the organisation, taking risks, motivating the team with the focus of attaining the set goals and objectives (‌Boddy, 2014). A good leader with an effective leadership style tends to be competent in creating vision, working well with the team members, ensuring the success of the team and more. 
There are various theories which are related to leadership approaches. Some of the major theories of leadership approaches include ‘Blake and Mouton Grid, Adair’s Model of ACL and McGregor’s X and Y Theory’. By comparing these theories, it is found that Blake and Mouton Grid, also known as ‘Managerial Grid Model’, provides the leadership style based on the two concerns of the leaders.
The X axis of this grid evaluates the concern of leaders towards production while Y axis measures the concern of leaders towards the people of team members (Mindapa, 2022). With these two concerns, there is a presence of five types of leadership approaches which includes ‘country club management, impoverished management, middle of the road management, produce or perish management and team management’ (Mindapa, 2022). Country club management signifies the leadership approaches where the leaders are concerned about the team needs and feelings for achieving the main goal. At the same time improvised management includes the leadership approaches where the leaders are less focused on completing their roles and avoid the team concern while the middle management includes the approaches where the leaders focuses on balancing people and the results. The product management includes the leadership approaches where the leader is focused on getting the work done through its authoritarian capability. Lastly the team management includes the approaches where the leader motivates the team members, sticks to the organisational goals and commitment and are an inspiring model for its entire teams. 
The pros of this theoretical framework is that it helps the leader to adopt the leadership qualities that are focused on organisational productivity, motivating the team and allows the leader to identify the type of leadership approaches they can apply for managing its organisation and employees (Burke, 2021). Hence the cons of this theory is that the theory ignores the situational aspects which can hinder the adopted leadership approach in the organisation. 
On the other hand, Fontaine et al. (2020), stated that Adair’s Model of Action-centred leadership also known as the ‘Three circles model’ is based on the three elements which includes task, team and individual. The theory asserts that the need of these three elements are the guiding principle of every leadership as the team members want to be supported by their leader while achieving the common task, fostering synergy of teamwork and responding to their individual needs.
The element of the task includes the action which is taken by the leader to achieve the goals. Such leadership approaches include creating plans, controlling the pace of work, allocating resources, defining team tasks and more. At the same time, the team elements include the action of the leader at the group level where they focused on developing the approaches for encouraging effective teamwork and team cohesion (Fontaine et al., 2020). Some of the approaches include conflict management, motivation team and more. The last element of this model includes individuals where the leader is focused on addressing the unique needs of the individual. Some of the leadership approaches for meeting individual needs include providing praise and reward, offering coaching and so on. 
The main advantage of this theoretical model is that the application of the provided leadership approaches helps the organisation streamline its leadership and management processes. It will help the leader in managing and leading employees while handling the three elements which include individual, team and task in a simultaneous way (O'Rourke-Henriette, 2021). Consequently, the cons of this model is that it has been criticised for its autocratic leadership approach as the key focus is on the control and instruction of the leader rather than the involvement of the team members (O'Rourke-Henriette, 2021).  
The other main leadership theory known as McGregor’s X and Y provides the two types of leadership approaches. These approaches follow different methods for motivating the team members in the organisation. The leaders that follow the X element are focused more on the authoritarian style where the authority lies more on the leader (Sorensen and Yaeger, 2021). At the same time, the leader that follows the Y element follows a decentralised approach where the authority is allocated to the team members. 
The advantage of this theory is that the approach which is related to the element of Y leads to the development of a more motivated team. The cons of this theory is that it is criticised for being outdated based on the two extremes of leadership approaches. The Theory X leaders are more prone to dislike work and become centralised which may lead the team to move towards the leader that follows Theory Y (Teambuilding.co.uk, 2024). This can increase staff turnover rate, higher employee satisfaction and more which will ultimately decline the organisational performance. 
By comparing these three theories, the main similarity which is present between them includes the focus on motivating the team members present in an organisation. The Blake and Mouton model provides leadership approaches like team management where the leader emphasises more on motivating the team. In ACL theory, the element of a team is focused on encouraging and motivating the team members to complete the tasks present in the organisation. In the same way, the theory Y of Mcgregor provides the leadership method where the key focus is on motivating the staff members of the organisation (Sorensen and Yaeger, 2021).  Another similarity is that these theories include the prevalence of authoritarian leadership approaches. It is found that the product management leadership of the Blake and Mouton model is focused more on controlling and reflecting an authoritative style while the task leadership in the ACL model also aims at controlling tasks and teams. Similarly, theory X of the Mcgregor model is based entirely on authoritative leadership where the leader takes the higher authority for controlling the team. 
In contrast, the three theories have their own viewpoints about the leadership style. Blake and Mouton model five major leadership styles which have different management methods that are formed out of the two concerns of the leader which are related to productivity and team management (Mindapa, 2022). On the other hand, the Adairs ACL model has a contrasting perspective where the leadership approach is developed with a focus on major three elements which include tasks, team members and individual members (Krumins, 2022). Conversely, Touma (2021) stated that MCGregor's theory X and Y provides the major two conflicting leadership approaches where one is focused on authority and the other is focused on teamwork. 
Based on the above-provided theories the preferred managerial styles within the hospitality industry include the team management approaches from the Blake and Mouton model and theory Y from the McGregor theory of X and Y. According to Todăriţă (2021), team management is one of the effective leadership approaches provided by the Blake and Mouton model. It signifies leaders who are passionate about their work and are focused on finding the best approaches for managing their people. In the context of business organisations such leaders prioritise the employees and complete the organisational task for attaining higher productivity. The leadership approaches focus more on motivating the team, building skills and gaining overall organisational growth (Ali et al., 2021). For instance, Premier Inn is the largest hospitality organisation in the UK which was founded in the year of 1987 and has around 800 hotels in different parts of the UK and the international region (Premier Inn, 2024). The company is owned by Whitbread and has an employee base of around 38000 (Whitbread PLC, 2024). The leader at this organisation has followed the team management approaches where the key emphasis is on skill building of the team members. The employees of Premier Inn are provided with various training opportunities like industry-led training, life skill academy, induction program, and management development apprenticeship where they are able to enhance their skills, abilities and working competencies (Whitbread PLC, 2024). All of this training indicates the team management leadership approaches which have been adopted by the leaders of Premier Inn for developing and managing its team members. 
Another preferred managerial style includes the theory Y of McGregor. It includes the leaders who are focused on delegating authority among their team members as a part of fostering higher team cohesion and developing a motivated team (Galani and Galanakis, 2022). For instance, Travelodge is another hospitality organisation in the UK which was established in the year of 1985. The company is known as the provider of budget hotel chains which is estimated to be around 600 and has employed around 13000 employees (Travelodge, 2024). The leader of this company has adopted the managerial approach of theory Y as the employees are encouraged to share their creative ideas and solutions for bringing significant improvement to the organisation. It has been found that the team members are allowed to take part in the decision-making process where their ideas are implemented for developing exceptional services in the company (Travelodge, 2024). This approach has helped the company create a valuable working environment where every team member is provided with some level of authority to participate in the organisational decision-making process. The delegation of such authority among the team members has helped Travelodge to build a motivated and highly engaged workforce. 
The effectiveness of team management leadership is that it helps the management leadership to gain the idea of forming a motivated team. Team management relies on identifying the needs of the employees and building effective strategies to support them. Just like in the case of Premier Inn, the leaders are focused on managing the team by motivating them through development opportunities. This development opportunity helps the team members gain the platform for enhancing their skills which is beneficial for both the organisation and the team members. This leadership approach creates a direction for the management leaders of the organisation to build the proper strategies and goals for managing the team members in a better way. Another effectiveness of the leadership approaches of theory Y which linked with the function of management leadership which is focused on helping in building an environment which is focused on creative thinking and innovative problem solving (Ali et al., 2020). The leader that delegates the authority among the employees has the major role in increasing the autonomy of the team members where they tend to show their greater interest in attaining the success of the organisation project. 


[bookmark: _heading=h.3znysh7]Conclusion
In the context of the above information, it can be summarised that leadership is the integral factor that leads the organisation to gain successful growth in the long run. It has been clear that effective leadership not only focuses on completing organisational tasks or gaining higher company productivity but also has a greater focus on the team members. The balance of proper management of the organisational tasks and team members indicates the presence of efficient leadership. 
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