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[bookmark: _gq74fqsidgs4]Task (Element 1): Job Advertisement and PESTLE Analysis
[bookmark: _amkq3ci93fvh]Introduction
 
Delta by Marriott is regarded as a shining example of quality within the vast Marriott International family. It is distinguished by its constant commitment to providing exceptional hospitality. Delta by Marriott is a renowned brand that has an international presence that spans many locations, Delta by Marriott has gained a reputable reputation due to the quality of service it provides and unwavering commitment to client satisfaction.

The heart of Delta by Marriott's philosophy is an unwavering commitment to quality at every level of the guest's experience. As soon as guests step into the door of a Delta by Marriott hotel, they're welcomed by a sense that is warm, comfortable, and luxurious. When travelling to work or pleasure the guests can count on the highest level of services and attentiveness in every aspect of their visit. (Hall et al., 2023)

The one Of Delta by Marriott's most distinctive characteristics is its constant quest for superior service. Every member of the Delta staff is rigorously educated to meet the highest standards of the company and ensure that each encounter with guests is beyond expectations. It doesn't matter if it's a warm welcome when you check in, timely assistance when packing luggage, or personalised recommendations to local destinations, Delta by Marriott staff strive to go over and above to provide memorable experiences for all guests (Berenov et al., 2001).

In addition, Delta by Marriott places an emphasis on the importance of ingenuity and innovation, continually seeking to enhance the experience of guests with modern amenities, cutting-edge techniques, and distinct designs. Rooms are elegantly furnished to modern fitness centres as well as inviting spaces for gathering Every element associated with Delta by Marriott's Delta by Marriott experience has been carefully curated to delight and excite guests.

In addition to its dedication to providing the best customer service, Delta by Marriott is also extremely committed to sustainability of the environment as well as social responsibility. Delta by Marriott actively participates with initiatives that aim to reduce its carbon footprint, assisting local communities, as well as promoting inclusivity and diversity within the workforce.

The essence of the company is that Delta by Marriott is a shining example of excellence in hospitality, where guests are treated to an exceptional experience characterised by flawless service, lavish hotel accommodations and a constant determination to provide the best. If you are travelling on business or for pleasure the guests can be assured that their time at Delta by Marriott is nothing less than exceptional.


[bookmark: _mm65zdh4v6lj]Job Description:

If you are a Hotel Manager with Delta by Marriott, you will have the key role of ensuring the efficient and smooth operation of our hotel. The responsibilities include supervising the daily operation and managing staff, maximising revenues, and keeping excellent standards of customer satisfaction. Candidates who are successful will have an impressive leadership ability and a thorough grasp of principles for managing hospitality as well as a desire to provide exceptional guest experience (Marriott, 2003).

[bookmark: _ms5hzv29u1a]Requirements:

· A bachelor’s degree in the field of Hospitality Management or similar field preferable.
· At least 5 years continuous experience in the field of hotel management.
· Excellent leadership, communication, and interpersonal abilities.
· Experienced ability to generate the growth of revenue and improve operational efficiency (Marriott, 1981).
· Flexible working hours for evenings weekend, holidays, or evenings when needed.


[bookmark: _jl261ayilrp9]Benefits:

· A competitive salary and benefits package.
· Career advancement opportunities are available Within Marriott International. Marriott International family.
· Training and development programmes.
· A welcoming and inclusive workplace (Obery et al., 2007).

[bookmark: _qpcfiqxofvq9]How to Apply:

To apply for the hotel manager position for the Delta by Marriott Hotel Manager position Delta by Marriott Candidates who are interested in applying for the position are encouraged to send an extensive resume and an individualised cover letter describing their skills as well as their suitability to the position. The application should be made by email to [email address prior to the date of submission. Candidates are encouraged to highlight the relevant experiences, the ability to lead and a love for hospitality through the application documents. Submission deadlines will ensure prompt consideration for all applicants. We look at reviewing your qualifications and possibly welcoming you to Delta by Marriott. Delta by Marriott team (Good bred Jr et al., 2003).

[bookmark: _w69bzmal8fyv]PESTLE Analysis:
· Social Factors: For those who are seeking the hotel manager position it is essential to think about the changing trends in society, such as shifting expectations for travel, the growing necessity of sustainability and the increasing need for personalised experience. Candidates who can be flexible to these changes and demonstrate an awareness of changing customer requirements will be admired.

· Technological Factors: Technology is a major factor in the field of hospitality, from booking websites to modern guest services. The incorporation of technology in the process of hiring, such as using digital online software or virtual interviews increases effectiveness and draws more tech-savvy candidates.


· Environmental Factors: Environmental sustainability is an important area that is the focus of Marriott International, including initiatives to reduce the consumption of energy, as in addition to reducing waste and aid local communities. Anyone who is committed to sustainable development and can contribute to Delta by Marriott's Green targets are a good fit with Marriott's corporate values.


· Legal Factors: Compliance with employment laws and other regulations is essential in the whole process of hiring. This includes ensuring there is no discrimination in hiring procedures, observing labour regulations regarding working hours and work conditions, and making sure that the candidates are eligible to work within the specific country.



If you think about these PESTLE factors, Delta by Marriott can effectively navigate hiring and discover talented employees who will form a significant key element in its achievement.

[bookmark: _him6rknh0hea]Task (Element 2): Onboarding Process and Development Strategies

[bookmark: _95ix81vjugzx]Onboarding Process:
· Inauguration and welcome: The Hotel Manager who has been appointed will be greeted with warm welcome from staff members from the Delta by Marriott staff. In the welcome, there will be briefings for the key players as well as a review about the property.

· Orientation and Training: Management Orientation and Training take part in a comprehensive orientation and training course which will include training on Marriott's policies and procedures as in addition to standard operating procedures for the brand. They will also be provided with training in various aspects to become familiar with operations at Hotels (PROKOPOVICH and MARRIOTT, 1983).

· Set Expectations: Specific expectations of performance and targets are set when the employee is first introduced, as well as regular reviews and guidelines given to ensure that the expectations align with the goals of the business.

· Integration: Managers are advised to participate in groups, meetings, as well as other occasions to build relations with colleagues and increase their understanding of the company's environment.

· Evaluation: Evaluations of performance on a regular basis are conducted to evaluate the progress made and to identify areas of growth. Plans for development are developed to support the manager's ongoing learning and development.

[bookmark: _uwdw7vy11llr]Development Strategies:


· Leader Development Programs: Managers will have the ability to gain access to Marriott's extensive leadership development programs including training classes online, training workshops and mentorship programmes specifically designed for professionals working in the industry of hospitality.

· Cross-Functional training: The involvement of cross-functional programs in training will expose the supervisor to different aspects of operations in hotels, improving their skills and ability to adapt.

· Industry-related Conferences and Networking Events: Attendance at Industry-related events and meetings could allow the manager to be informed of recent trends in the field and techniques while growing the professional network of their employees(Marriott et al ., 2003).

· The feedback and coaching : Regular feedback sessions and the regular coaching provided by top executives could give managers valuable insights as well as direction for individual development.

· Performance Incentives: Implementing incentives based on performance and reward programs encourage management to complete their tasks efficiently and improve the overall performance of your business.


[bookmark: _tfabv52ry1b5]SWOT Analysis:
[bookmark: _taj3n8qf06n9]Strengths:


·  An effective onboarding procedure will assure a smooth transition to the work.

· The Marriott's tools are numerous and programs to help you train as well as job opportunities.

· A work environment that encourages individual growth and development of employees (Marriott, 1998).



[bookmark: _9lsidrl2jspl]Weaknesses:


· It may take a long duration to finish the procedure and can be costly.

· There are only a handful of training programs specifically designed to help hotel managers.



[bookmark: _bxrmoz41j7v3]Opportunities:


· Collaboration with external partners and industry experts to enhance the opportunities for training and development that are available.

· Learning platforms that integrate with each other with technology to create innovative and interactive education options (Marriott and Fujita, 1994).
[bookmark: _qozmx4acwc6]Threats:

·  An opportunity to discover the best talent in the hospitality industry.

· The marketplace is always changing, and consumers' preferences need constant adjustments and growth of knowledge.


            By leveraging these strategies making sure to take care to take care to address weak points, strengths, and threats strengths and opportunities, Delta by Marriott can assist in the development and that the success of new Hotel Managers, by making sure that they are prepared for success in their position and aid in the growth of the company and success.
     

[bookmark: _d9f6j1riuxrd]Conclusion

To conclude, Delta by Marriott epitomises the highest level of excellence in hospitality in the Marriott International portfolio. It has a presence across the globe that spans various locations, Delta by Marriott sets itself apart by its unwavering determination to provide outstanding customer experience. As soon as guests enter the hotel, they're welcomed into the warmth of relaxation, and luxurious in which every experience is enhanced with the desire to surpass expectations.

The underlying reason for Delta by Marriott's success lies in its constant dedication to excellence in service as well as customer satisfaction. Everyone on the Delta staff is rigorously educated to ensure that the company is upholding its strict standards and ensure each guest gets individualised service and attention during their entire time. Furthermore, Delta by Marriott continuously changes and improves its offerings, using modern amenities and technology to increase the quality of guest experiences and create new standards of excellence in the industry of hospitality.

Furthermore, Delta by Marriott is not only committed to providing exceptional service but also to making a positive impact on the environment and society. Through initiatives focused on sustainability, community engagement, and diversity and inclusion, Delta by Marriott demonstrates its dedication to being a responsible corporate citizen.

In essence, Delta by Marriott stands as a beacon of hospitality excellence, where every aspect of the guest experience is thoughtfully curated to delight and inspire. Whether travelling for business or leisure, guests can trust that their stay with Delta by Marriott will be nothing short of extraordinary. With its unwavering commitment to excellence, innovation, and social responsibility, Delta by Marriott continues to set the standard for luxury hospitality worldwide.
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