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Executive Summary 
The general initiative of the benchmarking approach is formulated for the general initiative of comparative processing in a developing basis that manages and formulates the recognition support of business growth. In this report mainly, the financial and non-financial performance analysis related to the business of Shangri-La Hotels and Premier Inn Hotels can be formulated for the general reasons of recognition of the business opportunities including the operating growth processing in the upcoming. The application of search comparison has been initiated from the perspective of revenue, market share capital, operating initiative, and also financial considerations over the CSR initiative basis. 
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[bookmark: _Toc178947782]Introduction 
[bookmark: _Toc178947783]Overview of report 
In management, benchmarking is mainly defined as a form of strategic tool with the use of which a general comparative evaluation related to the performance of business is evaluated. A proper benchmarking analysis along with the financial is also used to evaluate the non-financial attributes on an effective basis that brings the general guidance of performance stability. The primary demand for hospitality business in the United Kingdom has rapidly expanded since the period of 1980 and that is recognised as the period of competitive marketing commencement. However, the easy-going market position was hampered in 2019 by the pandemic impact that mainly imposed a huge level of market uncertainty. In the present period (post-pandemic), the general market position related to the hospitality sector has been revised with the initiative of new policy engagement that brings a formulated development approach to every hotel business in the United Kingdom. 
[bookmark: _Toc178947784]Aim of report 
In this report, a general comparative analysis between the two most potential hotel business chains in the United Kingdom, Shangri-La Hotels and Premier Inn Hotels is evaluated in the context of revenue, market position, growth, and financial commitment towards CSR initiatives. 
[bookmark: _Toc178947785]Discussions 
[bookmark: _Toc178947786]Analysis of a general comparative evaluation between Shangri-La Hotels and Premier Inn Hotels regarding total revenue position 
Revenue is generally defined as the operating initiative of a business with the consideration of marketing demand that provides a proper financial source initiative in relation to business objective completion. It is one of the essential determination metrics for the evaluation of a company’s position in the competitive business that brings the ultimate guidance of business value development initiative support. For the hotel business, the presence of occupancy rate, average daily rate, and revenue per available room is fundamentally essential for structure support reasons. 
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Shangri-La Hotel is mainly a Chinese hospitality business that operates in the United Kingdom. The present level of occupancy rate of this business in the United Kingdom is around 66% (4% increase) with a room rate of $797 and a RevPAR level of $526 mainly, which represents a proper expansion approach compared to the earlier phase in 2022. The general volume of business revenue related to this organisation indicates the level of $60.9 million in the United Kingdom which represents around 8.90% of development initiatives (shangri-la.com, 2023) As per the gross financial position, the level of business revenue in the present period is around $2147790’000 which indicates a positive expansion of 47% compared to the previous position. The hospitality group stated that the better performance is mainly driven by a proper and strong recovery approach for the business which mainly rebounded through the initiated performances from Mainland China and Hong Kong after the borders are reopened in early 2023. While from the rest of the world, a positive marketing demand in relation to travel approach brings the compatibility initiative benefits. The volume of EPS is mainly expanded to the position of $5.17 which indicates proper marketing development including accountability support regarding this business operations (The Business Times, 2024). Additionally, the high-quality Hospitality demand in the Middle East with a positive business momentum also represents a proper volume of opportunity for the expansion support of this business initiative on a formulated basis that ultimately expands the revenue structure on a progressive and systematic basis. Even in the United Kingdom the revised standard of living positions and rapid expansions of tourist volume represent a proper opportunity formulation related to revenue expansions for the hospitality sector (scmp.com, 2023). 
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Premier Inn Hotels is known as a British limited service hotel which is incorporated in the United Kingdom with the support of 853 hotels along with more than 85000 room facility support. The primary operating structure of the business indicates a general occupancy rate of 82.2% with a general ARR position of £79.76 which generally represents a RevPAR is around £65.56. The present year’s revenue position of the business is around £2959.9 million which indicates a positive expansion from the previous level of £2652.2 million. Around 12% of expansion approaches were noticed in relation to the revenue structure of this business mainly occurring with the high level of marketing demand initiative basis. Additionally, the present initiative of investor engagement expanded the level of annual profitability position of the business by 544% which formulates a progress of 5% expansions in the share pricing level as well (Sweney, 2023). As per the chief executive of Whitbread, the general recovery initiative related to market demand in conjunction with a structural decline in the independent sector formulates a progressive development process regarding the revenue formulation initiative in this business in the current period. 
[bookmark: _Toc178947787]Analysis of a general comparative evaluation between Shangri-La Hotels and Premier Inn Hotels regarding market position 
To identify the marketing positions related to individual businesses a primary significance to the market initiative is required to be evaluated properly with the recognition of which the general marketing standard including the competitive operating approach is identifiable. To represent a proper market position analysis of both the business and a general evaluation of market share, customer demographics including brand perceptions are mainly evaluated. 
Shangri-La Hotel currently represents a market share value of 49.50 with a general level of market capitalisation level of 6.435 billion with a beta standard of 0.16 times. The present positioning approach of the PE ratio of the business is around 27.65 times with the general standard position of EPS as 1.79 times (Yahoo.com, 2024). The primary customers related to this particular organisation are made up of upper-class people as it is identified as a luxury brand that used to offer a wide range of services and most of the customers are often tourists with support of higher financial availability and consumer skills approach. The primary involvement of world-class services including some beautiful architecture and fine dining attributes represents a proper value development initiative structure related to this particular business which is one of the primary branding initiatives related to this business operations. The business is mainly operated and managed by over 100 hotels under four brand initiatives which include Shangri-La Hotels and Resorts, Kerry Hotels, JEN, and Traders indicating a progressive business operating support in the present competitive business environment (Shangri-La Group, 2023). 
Premier Inn Hotels (Parent company; Whitbread PLC) represents the current share pricing position of 3,137.00, with the positioning level of market capitalization level of 5.601 billion including the level of beta as 1.11 times. The general initiative of the EPS standard of the business indicates the level of 1.60 times with the PE ratio level of 19.61 times of development approach (uk.finance.yahoo.com, 2024). 
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In the present positions, 93% of brand awareness related to the particular business including the 42% of usage and 37% of loyalty involved indicates a progressive volume of demographic support for this business operation. As per the analysis around 68% of customers consume breakfast, 40% lunch and around 59% consume dinner in this hotel which indicates around 57% of customers with spending ability of £50 and 25% with £100 on a regular basis (Statista, 2022). The presence of this indicates progressive support for the business revenue formulation approach on an effective basis. 
[bookmark: _Toc178947788]Analysis of a general comparative evaluation between Shangri-La Hotels and Premier Inn Hotels regarding growth potential 
The general initiative including the compatibility formulations for every individual business provides a systematic level of operating structure which is optimal for the realisation of business opportunities and stabilities. In relation to the primary applicability of growth potential related to both the business the applicability of Ansoff’s matrix can be initiated with the processing of which a general understanding regarding the expansion strategies, market opportunities including the potential barriers in business operations are identified. 
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Shangri-La Hotel Group provide a significant level of operating initiative including the branding approach that provides progressive operating support including market penetration support to this business operating position. The present initiative of “Pioneers of Asian Hospitality” related to this business indicates a progressive level of expansion support that formulates a stable market initiative. The presence of “Iconic Global Projects” indicates a diversification market stability formulation to this business that formulates proper business standardised positioning benefits. The applicability of the current “Holistic Programmes for the Modern Urbanite” also brings a standardised marketing diversification approach in relation to the operating structure of the business (Shangri-la.com, 2024).  
The parent company of Premier Inn Hotels has decided to expand the business operation with the additional room support of up to 97000, which will be able to manage a proper marketing development initiative progress in this business operation. Within the next year, the brand is also intended to add between 750 and 1250 rooms in the UK and around 400 additional rooms in Germany which will be a proper initiative in relation to the market penetration strategy for this business in Germany (Gill, 2024). The present initiative related to the diversity target for the senior leadership populations with 8% of ethnic minorities and 40% of female representations in this business indicates a proper diversified strategic initiative including market formulation support mainly which will be able to provide a general ethnic diversity management initiative in this business (Premier Inn, 2023). 
[bookmark: _Toc178947789]Analysis of a general comparative evaluation between Shangri-La Hotels and Premier Inn Hotels regarding financial commitment to CSR 
Applicability of the Corporate Social Responsibility initiative is presently identified as a mandatory initiative in the United Kingdom that represents an equal contribution towards the society and environment with aspects of business operating feasibility. Along with employment support, the primary contribution towards environmental development is measured under this type of category which brings comprehensive support to individual business goodwill formation.
As per the present operating initiative, Shangri-La Hotel Group initiates maintaining the carbon Emissions Intensity level by up to 15%, Energy Intensity at 15%, Water Intensity at 5% and also Single-use Plastics Intensity around lower than 50% within the upcoming period with the initiated financial contribution support. Along with the environment, the present level of employee engagement including 11158 new hiring support in this business indicates the voluntary turnover rate of 19% represents a progressive opportunity for performance development (Shangrila experiences.com, 2024). A proper volume of diversification support with employee engagement also represents a contemporary opportunity initiative in this business that ultimately brings stability development and formulation support concerning business operations. With the presence of 43% women involvement, the presence of the current operating structure of business indicates an equilibrium initiative that brings a formulated growth initiative structure. 
In Premier Inn Hotels, it has been measured that the general level of spending related to such organisational service is around £143 per bedroom per night which indicates a positive financial contribution support of £4 million per year for each of Premier Inn’s 853 hotels. The formulation of this value is generally supportive of making an additional contribution regarding social development initiatives. Along with proper community development, the management of the business also initiates a contribution to Great Ormond Street Hospital Children’s Charity that formulates a sustainability development initiative (Premier Inn, 2023). Additionally, the business also provides an equal contribution over the responsible Sourcing support that represents a proper volume of environment contribution initiative. Additionally, the business also provides a proper volume of support concerning the reductions of environmental negative approaches like carbon emissions control in a proper order to bring a proper amount of contemporary social development. 
[bookmark: _Toc178947790]Conclusions 
In summary, the present initiative including the benchmarking approach related to the position of performances for both the business represents a contemporary development and stability approach mainly which is influential for the recognition of business values. Apart from the general financial comparison, with providing a primary focus on the non-financial attribute it can be recognised that the present operating structure including the competitive operating gaining approach for both the business is supported and formulated to maintain a proper volume of competitive operating gaining approach in the upcoming. However, in the context of generated revenue performances including market share values, the financial level of Premier Inn Hotels indicates a formulated growth support compared to the other businesses on an effective basis. 
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