

Brief description of values, Beliefs and attitudes and
How it contributes to success of organisation.

(BMSW5101_SWAN)









BILKIS HUSSAIN
(1816043)
University of Wales Trinity Saint Davies
Date: 20th November 2019

Video link: https://web.microsoftstream.com/video/9807c62b-e1f7-4f3e-92b2-f6f5bb0bf272



 I’m Bilkis and my presentation is about looking at beliefs, Values and attitudes of an organisation. 
Let’s define what beliefs, Values and attitudes are.
Values, beliefs and attitudes, all interlink as we can see in the diagram below.
                                       [image: A diagram that shows 3 circles each one inside the other. The inner circle defines the word value: A person’s own set of principles which they consider of great importance. The middle circle defines the word belief: An idea that is accepted as true without any facts. The outer circle defines the word attitude: A way of thinking or feeling with regards to  someone or something.]
 Figure 1: Definitions of values, belief and attitude. ©University of Reading 

For an example: we believe that children are dependent on an adult when they are baby, so an adult priority would be fulfilling the baby’s needs and provide everything  to care/look after for baby.  

Similarly, in an organization the belief would be the assumptions that the organisation hold to be true based on past experiences and Values would be things that organisation prioritise and believe to be important and work/action towards it to make the organisation successful would be the attitude. (owlcation,2018) 

The organization I’m going to focus on is Dyfed Powys Police.
Dyfed Powys Police is the territorial police force responsible for policing in Wales. Dyfed-Powys Police safeguard people living, working and visiting the Counties of Carmarthenshire, Ceredigion, Pembrokeshire and Powys. (Dyfed-Powys Police, 2020) 
 Dyfed Powys police values are: Leadership, Respect, Fairness, Accountability and Transparency.   The value I’m going to look at is the leadership within the Dyfed Powys police.

Let’s have a look what is Leadership?
· Leadership can mean different things to different people in different situations.
· Leadership is a process of social influence, which maximises the efforts of others, towards the achievement of a goal” Kruse K (2013)
· Leadership is important at every level in policing.  It is a skill and a way of thinking.
· An example of leadership in the police force would be making officers and staff feel valued and empowered by allowing them provide feedback on ways of working and consider their suggestions.

Now I’m going to critically look at the claim that Dyfed Powys Police has shown leadership in the way it recruits employees from ethnic minority.
There is data on from Office of National Statistics (ONS) that Wales Online published showing that out of all the welsh police forces Dyfed Powys Police has the most BAME workers in relation to its BAME population. (Wales online 2020)
	
	Dyfed Powys Police
	Gwent Police
	North Wales Police
	South Wales Police

	BAME Officers (%)
	1.3%
	2.2 %
	0.9 %
	2.6%

	BAME Population (%)
	2.0%
	3.9 %
	2.5 %
	6.6%



The table above shows the comparison between BAME population and BAME Police officers across all the Wales police forces.
The above data shows that other police forces in Wales are lagging behind in their recruitment of BAME officers in comparison to Dyfed Powys Police.  For Example South Wales Police has a 2.6% of BAME officers in its force but its population consists of 6.6% of BAME residents whereas in Dyfed Powys Police, 1.3% of its officers are BAME compared to 2% of the population it serves.
 This leads us to a warrant that Dyfed Powys Police actively recruits BAME officers.  They also promote the fact that they want to recruit BAME officers into their force to represent all members of its local community.  This information is on their website. (Dyfed-Powys Police is Recruiting Police Officers, 2018) 
With using backing information such as Dyfed Powys Police is keen on recruiting more BAME officers as it reviewed it recruitment process back in 2018 and published its findings. (Dyfed-powys.police.uk, 2018)

In this review the police force identified that it must recruit more BAME officers by positively campaigning for BAME recruits, it also states that the force will be more transparent with regards to promotion as it was evident that very low number of BAME are above the grade of sergeant. 

The report also states that Dyfed Powys Police force will follow the National Police Chief Council (NPCC) procedures and vision in establishing a balanced police force which represent the community by 2025.  This is a show of commitment and shows signs of leadership.

However there is Rebuttal statement showing that, although out of all the welsh police forces Dyfed Powys Police has the most BAME workers but their ranking is very low. 
	Rank
	Constable
	Sergeant
	Inspector
	Chief Inspector
	Superintendent
	Chief Superintendent
	Assistant chief constable
	Deputy chief constable
	Chief Constable

	BAME
	11
	1
	0
	0
	0
	0
	0
	0
	0



Though Dyfed Powys Police has BAME officers in it rank, it’s shocking to know that they are not represented well across the police rankings. i.e. almost all of the BAME officers are of the ranking of Police Constable, which is the lowest ranking.  This could indicate lack of opportunities in career progression for BAME officers.

It can be argued that from the data we’ve seen on levels of BAME recruits, it is not a satisfactory result; the levels of progress are too slow.  
Therefore, they must look at alternative approach to increasing BAME officer levels.  For example, The Police Services of Northern Ireland were forced to recruit one catholic officer to every protestant officer.  This ensured the level of catholic officers increased from 8 percent to 30 percent within a decade. (Policeprofessional, 2019)
In conclusion, although Dyfed Powys Police are leaders in the field of BAME officer recruitment in Wales.  However, they could employ a better recruitment strategy by positively discriminating and employing more BAME officers for a short period of time. i.e. employ a 50:50 policy, which would ensure a BAME officer, is recruited for every white officer.  This would allow levels of BAME officers to rise sharply.  This would also be encouraging signs of leadership from Dyfed Powys police.
A clear career progression path would also help BAME officers to progress up the police rankings. This would boost the confidence of the BAME community and encourage for them to apply.
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ATTITUDE

A way of thinking or feeling
‘with regards to someone or something.

BELIEF
Anidea that is accepted
as true without any facts.





