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Executive summary
This report assesses how broader environmental factors and ethical dilemmas affect organizational culture and its performance. To analyze the issues, Premier Inn which is the largest hotel brand in the UK has been selected. The environmental analysis of Premier Inn hotel chain shows that the company is in a good position in the industry and its competitiveness is very high. The company has a strong work place culture which enables the company to achieve the financial and non-financial performance effectively.
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[bookmark: _Toc98186569]Task 1

1. [bookmark: _Toc98186570]Brief introduction to the selected organization
Premier Inn is a successful and well established hotel brand of the UK which is also the largest hotel brand of the UK. The Premier Inn hotel chain is a British limited-service company. The hotel brand has been established and constructed in various different important locations which include, airports, suburbs, and city centers. The hotel chain has a large number of hotels which count to be more than 800 hotels including more than 72000 rooms. The competitors of Premier Inn are some of the strongest and the most successful hotel brands of UK such as, Travelodge, Ibis hotels. Premier Inn was founded in 1987 by Whitbread. Soon the company started becoming popular and successful as a result of which the service area of the company expanded to Ireland, United Arab Emirates, Germany, United Kingdom though the company started operating with its head quarter in Dunstable, England, UK. Initially in 1987, Whitbread started its journey as Travel Inn and later in 2004 Whitbread bought Premier Lodge to merge with Travel Inn. The merged form of the two companies started operating in the industry as a prominent hotel brand in the UK which is Premier Inn. 
As the largest hotel brand in the UK, Premier Inn has a strong culture and rich environment. The recent pandemic caused by COVID-19 has several negative impacts on the hotel chain as this organization is a hospitality organization and the hospitality sector is one of the most sufferers. The hotel chain has a defined structure for culture and management of the organization. The efficiency of a business depends largely on the management structure and culture of the organization. According to research, the management structure of an organization has great impact on the job embeddedness of the employees, ensures adaptive performance of the employees and thus paves the way to a strong culture for the organization (Kanten et al., 2015).

2. [bookmark: _Toc98186571]Business environment analytical tools to be employed
Business environment refers to the collection of all the internal and external factors that have impacts on the functions of a business. The internal factors include, owners, employees, suppliers, supply and demand, management, customer’s needs and expectations, clients etc. The external factors include, government activities, social trends, market trends, economic changes, technological innovations etc. Analysis of business environment is extremely important for business organizations as the long term opportunities and success of a business depend greatly on the outcomes of business environment analysis. According to research, the information that is gained by the strategic analysis of the business environment, is extremely important to strategize the business operations (Turkay et al., 2011).
There are quite a few tools which are very much useful for analyzing the business environment. The business environment analysis tools analyze the internal and external environment of a business and identify all the factors that can be proven either threatening or beneficial for the business, strengths of the business, weaknesses, opportunities of the business. Among the various business analysis tools, the most important and useful ones are the PESTEL analysis, the SWOT analysis and Porter’s five forces analysis.
PESTEL analysis is useful business environment analysis tool that analyzes the external environment of a business. PESTEL analysis involves six factors of the external environment on which a business is dependent. PESTEL analysis stands for Political, Economic, Social, Technological, Environmental and Legal factors. Many business organizations use the PEST analysis which is the shorter form of the PESTEL analysis. The environmental and legal factors are not included in PEST analysis. Research says that PESTEL analysis includes all the important factors in the external environment and thus facilitates the decision making process of a business (Peng and Nunes, 2007). Not only business organizations but an entire industry can also implement the PESTEL analysis to analyze its external environment. According to research, PESTEL analysis can be used in the broader environment; it can assess the strengths and weaknesses of an entire industry and not only the individual business organizations (Shabanova et al., 2015).
SWOT analysis is a simple business environment analysis tool that analyzes the internal environment of a business. The strengths, weaknesses, opportunities and threats of a business can be identified and analyzed by SWOT analysis. The letters in SWOT analysis stand for strengths, weaknesses, opportunities and threats. According to research, as SWOT analysis can identify the strengths, weaknesses, opportunities and threats of a business, the business can strategize more effectively by utilizing this information (Gurel, 2017). The decision making process of a business is also impacted by the SWOT analysis.
Porter’s five forces analysis is an environment analysis tool that analyzes the competitive environment of a business (Brujil, 2018). This analysis identifies and analyzes the five competitive forces that identify the strengths and weaknesses of a business as well as determines the competitiveness of a business. The five forces included in the Porter’s five forces analysis have the ability to shape an industry and the businesses operating within the industry (Grundy, 2006). The five forces are, competition in the industry, power of customers, potentials of new entrants into the industry, power of suppliers, and threat of substitute products.


3. [bookmark: _Toc98186572]Broader environmental analysis using appropriate tools (PESTEL and Porter’s five forces model)
To gain better understanding of a business organization, there is no alternative to using appropriate tools like the PESTEL analysis, Porter’s five forces analysis etc. as these analyses take every important factor involved in a business environment into consideration and ensure the broader environmental analysis. The broader environmental analysis of Premier Inn using PESTEL and Porter’s five forces analysis is discussed below:
3.1 [bookmark: _Toc98186573]PESTEL analysis
Political factors
Political factors refer to the various policies and rules that are enforced in a certain region and have impact on any business operating in that region. Political factors include, political stability, restrictions in trade, environmental policy, labor law, foreign trade policy, tax policy etc. As the Premier Inn hotel chain operates in various countries, the different political factors of the countries affect the hotel chain differently. For example, if the political condition of a country is unstable, people of that region will be less likely to involve in hospitality services which will result in decreased number of guests for the hotel. Though the Premier Inn hotel chain is operating quite successfully in the different countries as the hotel chain operates abiding by the government policies and rules. Governments rules and policies also align with the hospitality industry as this sector is one of the largest contributors of GDP.
Economic factors
Among the six factors included in the PESTEL analysis, the economic factors have the most impact on a business as business itself is an economic activity. Economic factors include, inflation, deflation, exchange rates, level of consumer income, interest rate etc. Level of income of the consumers determine the consumer’s expenditure on luxury products and services. More disposable income of the consumers enables them to spend more on luxury products and services. The people of the UK are largely engaged in the hospitality sector which indicates that the economic factors are in favor of the Premier Inn hotel chain.
Social factors
Social factors refer to the identifying attributes which represent a group of people within a society. Social factors include social trends, life style, cultural belief etc. The life style of people has large impacts on their involvement in the hospitality services. People who are used to live more comfortably and are used to luxurious products and services, are usually more prone to utilize the hospitality services. A significant social trend in the present time is people choose products and services from the brands which have strong brand image. The Premier Inn hotel chain has a strong brand image and that influences consumers to choose this hotel brand over others.
Technological factors
The improvements in advanced technologies have several impacts on the field of business. Improvements in advanced technologies give rise innovation of tools and devices which have the ability to make the business functions easier and more effective. Technological improvements and innovations facilitate hotel businesses to provide better and improves services to the consumers. The accounting and marketing departments are also greatly aided by technological factors. The finance department of Premier Inn requires to deal with large amount of finance data which can be easily done by the cloud computing technology. Technological improvements also enable the hotel brand to implement various e-marketing techniques which have significant positive impacts on the business of Premier Inn. 
Environmental factors
Environmental factors refer to the rules and laws regarding the protection of environment which a business must abide by in order to protect and sustain the environment. Premier Inn hotel chain has the reputation of respecting and abiding by the environmental laws enforced in the regions where the hotel brand operates. The hotel brand has become even more aware of the environmental issues after the disastrous impacts of the recent pandemic caused by COVID-19.
Legal factors
Legal factors refer to the laws and policies enforced by the government. Legal factors include consumer rights and laws, product safety, health and safety, product safety etc. The Premier Inn hotel has been operating in the UK market for a long time respecting the legal rules and policies of the UK government.
[bookmark: _Toc98186574]3.2 Porter’s five forces analysis
Competition in the industry
According to research, all of the five forces are immensely important in assessing the competition existing in an industry (Bhaskar et al., 2019). The existing competition in the hospitality industry is very high the level of competition is on a constant increase. The growth of the hospitality industry is positively high which makes the competition level even higher. The most successful hotel brands have differences in their products and services though each organization is doing great with their own products and services. The existing competition for Premier Inn is very high and the biggest competitors of the hotel brand are successful hotel brands like Travelodge, Ibis Hotel, Gloria Hotels & Resorts, Minor Hotel, Hotel One. 
Threat of new entrant
New entrants entering into an industry pose significant threats to the existing and established businesses of that industry. It is believed that if a business enters an industry and takes less time to become established, the business will become a strong competitor for the existing companies. If an industry has high standards, strict rules and strong barrier for new entrants, the industry is believed to be advantageous for the existing businesses. The threat of new entrants for Premier Inn is low as it is very tough for a new entrant to reach the standard of Premier Inn easily.
Power of supplier
The power of supplier refers to the power held by the suppliers which they can use to drive the prices of products and services higher. The suppliers of a business gain this power when there are only a few suppliers available for a specific product as businesses are then faced with the problem of having few opportunities to choose a supplier from many options. In a situation like this, businesses find it hard to switch to different supplier and thus the suppliers gain the power to drive the prices of raw materials and inputs higher which results in increased price of the products and services. The power of suppliers for Premier Inn is low.
Power of customers
The power of supplier refers to the power held by the customers which they can use to drive the prices of products and services lower. The customers of a business gain this power when there are many equivalent products and services as customers then have many choices and options of similar or equivalent products and services to choose from. In a situation like this, customers can easily switch to other brands if they do not find a deal favorable and thus the customers gain the power to drive the prices of products and services lower. The power of suppliers for Premier Inn is moderate as there are only few options for customers to have equivalent hospitality services as Premier Inn’s.
Threat of substitute
The threat of substitute is the possibility of similar or equivalent products or services existing in the market which have the ability to deliver almost same or equal performance as the products and services of a well established business. If the substitute products and services of a business are easily found, the business becomes weaker. The threat of substitute for Premier Inn is low as it is quite hard to deliver services with the same quality as Premier Inn’s.


4. [bookmark: _Toc98186575]Assessment of work place culture of the selected organization
Work place culture refers to the set of beliefs and behaviors according to which the people involved in an organization conduct. Work place culture is a well defined set of collective values, expectations and practices which are incorporated within a business. A strong organizational culture displays positive traits which eventually lead an organization to improve its performance. On the other side, a weak organizational culture hinders the ways of improvements and leads a business towards failure. According to research, the culture of an organization is created with the beliefs, principles, ideologies and values that are incorporated within the organization (Sinclair, 1993). Organizational culture hugely impacts the success or failure of an organization. A strong organizational culture has certain qualities which are, alignment, appreciation, trust, improved performance, resilience and teamwork. 
Workplace culture of Premier Inn
Premier Inn is a well-established chain of hotels operating in major cities in the UK. The company has a strong work place culture which has enabled them to reach so far. The work place culture of Premier Inn has several positive attributes which make the culture strong. Diversity and inclusion are two of the most important attributes of Premier Inn’s work place culture. These attributes are shown from the very reception of the hotels. The guests who come to the hotels are treated with equal behavior and no guest is treated with discrimination irrespective of their different demographic characteristics. Not only the guests, the inclusion and diversity attributes are applicable for the people involved in the organization as well. Being welcoming of diversity improves the quality and performance of an organization as this process ensures a diverse thinking process to be incorporated in the business functions. 
The work place culture of Premier Inn arranges training and development programs which aim at building careers. The team members and human resource management of the organization provide training opportunities for people irrespective of their age or ability (Aslam et al., 2014). The aim of this program is to support people to be their best and contribute to the society through meaningful career development.
Responsibility is one prominent attribute of work place culture of Premier Inn. The organization has created a work place environment in which people work with responsibility which includes the environmental responsibility, respecting the value chain, respecting the human rights etc. The organization work with only the suppliers who share the same values as the organization. For this reason, they have some identified sources of raw materials and the organization collects their inputs only from those sources. The sources include, farm assured beef from the UK & Ireland, milk from Red-Tractor Standard-assured British farms. Premier Inn is very much aware of the negative effects of carbon footprint and thus has been working to reduce the amount of carbon footprint. The organization has taken an initiative to fully use renewable energy to power the hotels by installing solar panels on over 180 of the hotels. They have also taken a mission to reduce their carbon emission intensity by 50% by 2025 and by 84% by 2050.


5. [bookmark: _Toc98186576]Evaluating the relationship between organization’s present culture and its efficiency in achieving financial and non-financial performance
As discussed above, the Premier Inn hotel chain has a strong work place culture which helps them to achieve financial and non financial performance. A strong work culture encourages the people involved in the organization to work better and deliver improved outcomes which in turn facilitates the organization to achieve financial and non-financial performance more easily and more effectively. 
Work place culture of Premier Inn is welcoming of diversity and inclusion. Both the attributes are immensely beneficial in gaining both financial and non-financial performances. Diversity and inclusion in the work place enables the organization to have diverse ideas, opinions, beliefs and values. The organization can use the best possible ideas and opinions or can combine the factors to create a unique idea, belief or opinion which can facilitate the process of achieving performances. 
The training and development programs aim at building careers through providing opportunities. The existing employees can also have benefits from the training programs as well as the organization can identify their prospective employees through the training programs. 
Responsibility is one prominent attribute of work place culture of Premier Inn. In such a working environment, people are encouraged to work with responsibility as well as become more aware of the environmental, human rights and other such activities. Being responsible of the mentioned factors, the organization builds a strong brand image. Moreover, people now a days are aware of the protection and sustainability of the environment. People prefer doing business with the organizations which have the same perceptions and values as them. So, being responsible enables the organization to achieve its financial and non-financial performance.


5.1 [bookmark: _Toc98186577]Ethical dilemma
Ethics can be described as the combination of moral motivation, moral sensitivity, moral reasoning and moral character. An individual can differentiate between right and wrong by virtue of ethics (Singhapakdi et al., 1994). Being ethical in action requires a person to identify a moral situation where ethical action may be needed. 
An ethical dilemma which is also referred as an ethical paradox is a problem associated with the decision making process between two possible options none of which is entirely acceptable while considered from an ethical point of view. Usually between the two options, one is comparatively more appropriate ethically, is chosen to be the solution. Solving an ethical dilemma needs intricate and critical thinking as the two options causing the dilemma can be hard to choose from. Every individual can experience ethical dilemma at some point of some whether be it personal, professional or social. There are few approaches which are useful in solving an ethical dilemma which are,
· Refuting the paradox which requires a careful analysis of the situation.
· Value theory approach in which the option which offers greater good or lesser evil is chosen.
· Finding alternative solutions in which an entirely new solution may arise.
Ethical dilemmas are very common and significant in businesses and dilemmas can arise in almost every aspect of a business. Due to this fact, many companies and organization create and maintain their own codes of conduct. The codes of conduct are designed in a way that adhering to the codes can decrease the possibility of ethical dilemmas significantly.

[bookmark: _Toc98186578]5.2 Two ethical dilemmas that may affect the performance of the organization 
The hospitality organizations can face ethical dilemmas more than any other sector as this sector is based on public services and includes a wide range of services. Two prominent ethical dilemmas that may affect the performance of the organization are discussed below:
(a) Dishonest cleaning practices is one of the most occurred ethical dilemmas in the hospitality organizations. Whenever a gust leaves a hotel room, it is expected that the hotel room will be thoroughly cleaned before it is rented to another guest. The guests also believe that they will be staying in a room which has been carefully cleaned. But, in many cases, the house keeping staff do not clean the elements instead, they simply reorganize the components as long as they look clean. Doing this can sometimes cause allergies and other minor health issues for the guests. This is an ethical dilemma and this surely affects the performance of the organization in a negative way.
(b) Many times, hotels install and provide inferior supplies to the guests without the guests knowing. The reason behind this is, guests usually overflow in hotels in tourist locations at certain periods of time and the guests usually look for cheaper hotel rooms and services. To ensure “good” hotel rooms and services, hotels often install and provide cheaper and inferior supplies. This is also an ethical dilemma and guests facing any kind of problems with the supplies may produce negative reviews which directly affect the performance of the hotel. 
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[bookmark: _Toc98186580]Task 2

[bookmark: _Toc98186581]Individual Reflective Essay

To reflect on my learnings, form the module and the skills I have acquired, I am using the Gibb’s reflective cycle. Gibb’s reflective cycle is a useful reflection tool which has six stages and the cycle breaks down the experience and enables an individual to get the best out of the experience. The Gibb’s reflective cycle of my learnings and skills acquired is given below:
Throughout the module, I have learnt many new things about the environment of a business, its components and how it affects the performance of a business. I have gained knowledge about the various business environment analysis tools and how they work and what outcomes they produce. I have learnt about work place culture and how a strong work place culture encourages growth and productivity while on the other hand, a weak work place culture hinders growth and productivity leading an organization towards failure. I have learnt about ethics, ethical dilemmas and how ethical dilemmas can affect the performance of an organization. I have gathered knowledge about the frequently occurred ethical dilemmas in the hospitality sector. 
I have felt that analyzing the business environment is one of the most important activities of a business. The internal and external environment of a business are equally important for the business. Businesses need to identify and implement the right tools in order to analyze the environment effectively. I have felt that businesses need to have strong work place culture if they want to succeed in the long run. If a business does not have a defined and strong work place culture, it should put efforts to create one. A strong work place culture has immense influences on the quality of performance and success of a business. Ethical dilemmas are existent in almost all sectors of business. Businesses need to address the dilemmas and find ways to solve them in order to run successfully. 
I have evaluated the issues that the report discusses and while doing so, I have developed critical thinking ability which is a very important skill. I can implement the skill in my personal as well as professional life. Critical thinking ability will let me evaluate and analyze issues more efficiently. I have also developed the skill of handling different business environment analysis tools effectively. Being skilled at that, I will be able to evaluate the business environment of the organization that I will be working for in future more effectively and progress in my professional life. 
As I have analyzed the issues that I was assigned to, I have understood that business environment analysis is no less important than core business functions like marketing, accounting, finance, HRM, production management etc. Being able to understand which analysis must be carried out depending on the situation is also utterly important. Work place culture is still an underrated concept in many established organizations. These business organizations need to understand the importance of work place culture and put maximum amount of effort in creating and maintaining a healthy culture as this will generate fruitful outcomes in future. Even minor ethical dilemmas can sometimes result in big problems for an established organization. Businesses need to address the dilemmas and take proper steps to solve the issues.
The many things I have learnt from the module are extremely important. Analysis of business environment is extremely important for business organizations as the long term opportunities and success of a business depend greatly on the outcomes of business environment analysis. PESTEL analysis of the selected organization showed that the company is in good terms with external environment factors. The Porter’s five forces analysis showed that the competitiveness of the selected company is very high. Work place culture is a well defined set of collective values, expectations and practices which are incorporated within a business. The Premier Inn hotel brand has strong work place culture which include, diversity and inclusion, arranging training programs and holding responsibility for their actions as well as for the surroundings. The most frequently occurred ethical dilemmas in hospitality organizations include dishonest cleaning practices and providing inferior supplies to the guests.
Based on my learning from the module and acquired skills, I have created an action plan which will develop my personal as well as professional career. I will continue learning about how to efficiently carry out the business environment analysis so that when I enter into a business organization, I will be able to carry out the analyses effectively and stand out. I will learn more about the environmental analysis tools so that I can more precisely use them. I have learnt that leadership is an inseparable part of a strong work place culture. I will put efforts to learn and develop effective leadership traits so that I can prove to be an efficient leader and can maintain the work place culture effectively. Lastly, I will gather further knowledge about the various ethical dilemmas that can occur in business context so that I can be aware of the dilemmas occurring in the work place in which I intend to develop my career and take proper steps to solve the dilemmas.


