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The following report look at a specific motivational Entrepreneur discussing and researching of an end conclusion of whether or not the chosen Entrepreneur is regarded as a relevant ‘hero’ within the 21st century . Maintaining appropriate theory, critical analysis and evaluation against academic perspectives. Analysing Oprah Winfrey as the chosen entrepreneur, from Winfrey’s entrepreneurial status and history to the entrepreneurs philanthropic achievements and social status. 
An in-depth analysis of three different approach methods within entrepreneurship, negative factors that follow these three approaches and Krueger’s model. 
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The term entrepreneur is always loosely used when being used within the business sector, many theorist do not try to define an entrepreneur but rely on a combined stereo type of individuals who create self-employed businesses to seek financial gain however more typically it can be described through the methods of individual’s willing to develop and organised business ventures pursuing risks in order to gain on the financial ladder. The entrepreneurial character is most commonly characterized by innovation as a positive method to succeeding within the ever changing competitive global market place.
 Joseph Schumpeter’s theory that entrepreneurs are more commonly innovators and this ultimately defines them as individuals that create ideas and strategically embody them to enable them to be generated within high growth organisations.
With regards to (Schumpeter, 1983) the theory that entrepreneurs sourcing innovative ideas and creativity based on discoveries from scientists and investors can help to create new opportunities for investment, employment and increase within growth. Schumpeter’s analysis interprets that it is not the invention phase of a entrepreneurs career that has the most influential impact but the imitation and diffusion stage that cause the most influential factors. Therefore investment and employment is seemingly not enough as just basic innovation for individuals but a certain time frame from when the realisation of profitable potential is seen of the new product / process which is when that period becomes enables to be invested in which helps to create inspiration and innovation for an entrepreneur. 
The common misconception of the term ‘hero’ can be assumed by literature and stories told by authors of mythology and fiction, in which can also be known from the term ‘Monomyth’ a term created by Joseph Campbell.
Campbell contends that within every society there are celebrated hero’s, having studied most known cultures it is clear to see that Campbell relates each culture to trend with three stages that an entrepreneur travels through ( Allen and Lee, 1997).
Firstly it involves said entrepreneur risking familiarity with the unknown contemplating loss and failure for a fare greater achievement and goal. Secondly is encountering challenges along the way enduring courage and gain strength the help overcome obstacles. Lastly is to give back to the community that wasn’t there before allowing society to gain from the individual’s courage to risk themselves for the greater good of society.  Therefore resulting in a hero becoming a representative of society creates and helping to generate a new age and a new way of life masking the world a better place for existence.
The quote ‘The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets de Vries) embarks on the fact of mythological theory rather than an everyday symbolic hero. The quote holds no substantial truth based on an living human being therefore cannot be a term or definition held to an entrepreneurial individual with literature wording and enchanting phrases simply does not link to forces of evil or humble births in everyday life, although it does link with the genetic approach maintaining that the approach is connected to traits rather than behaviour approach that is learnt. Resulting in the standards of finding a unique entrepreneurial hero to this level would be ultimate impossible. 
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Oprah Winfrey is an American entrepreneur and philanthropist known as of the 20th centuries richest women with a net worth or 2.7 billion dollars gained through being a self-made entrepreneur, Winfrey started off as a local TV station presenter in which she found herself gain the opportunity to present ‘AM Chicago’. Later on in life this occupation and skill led the show to become renamed in 1985 as ‘The Oprah Winfrey Show’. With Winfrey behind the wheel she managed to target various issues including women empowerment, significance and human rights touching the hushed problems of society gaining her the following population of America. 
Through her entrepreneurial career Oprah gained an average of 70 million view on her Oprah.com website along with 6 million users every month. Time.com and CNN called Winfrey the most powerful women pf all time managing this by building a consummate association relationship with them. Her endeavours as one of the most watched and supported media leaders and philanthropist have made her one of the most admired entrepreneurs of our time. 
Winfrey can be considered a hero by looking at her actions and time spent in creating a better world not only for herself but for others who will also reap the benefits, although some could state that many heroic entrepreneurs are more focused on adding to their self-worth and then worrying about philanthropy later on in life when there is nothing to lose as money is not an obstacle to hinder themselves. Through providing time to create innovative ideas and sustainable ventures means the expenditure of time and although money can influence someone to give their time to work on the purpose it can also be seen as time cannot be bought as it in itself cannot be reproduced or given back. It can be seen as any one individual showing and proving their willingness to contribute to the environment and society can be seen as a hero in small valuable ways. 
Whether it is helping small children in Africa or taking the time to fundraise for animals, create and develop sustainability in small town locations, all willingness effects induvial regardless of the minute reaping the benefits or the thousands. 
Many current entrepreneurs create business models which allow ethical practices such as impact investing, co-operate social responsibility and conscious consumerism which Oprah Winfrey has been known to do as she is the founder of ‘The Oprah Winfrey leadership Academy for girls. 
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Within recent years commonly most entrepreneurship research has become focused upon environmental characteristics that are influencing firm-founding’s (Aldrich, 2000) and also the characteristics of individual entrepreneurial opportunities (Christiansen, 1997). However with both approaches it is seemingly lacking an advanced understanding of the role regarding human agency, entrepreneurship has been found to depend on decisions that individuals choose to make and carry out the process although previous researchers tended to criticize the existing research of the role of human motivation in entrepreneurship (Aldrich & Zimmer, 1986; Carroll & Mosakowski, 1987).
Enterprise activity is most frequently dependent upon enterprising individuals and some studies that analyse whom those individuals are more enterprising than others, some approaches include Economic approach, personality theories, sociological approaches, behavioural theories, cognitive approaches and integrated approaches. The various approaches listed are able to offer a wider insight into the inner research of what enables an individual act within an enterprising manner however no approach has yet to enable a prediction of future enterprising individuals. 

Economic Theories 
The more complexity within modern economies tend to cause an increased rate with economic interaction, within todays knowledge based economies are fairly more dependent upon dynamic technological processes. Showing that the increased innovation doesn’t become defined or effected by individuals personalities but the co-operation of many other various factors, such as cognitive capabilities that are able to increased diffusion and therefore creating a general understanding of innovation which leads on to entrepreneurship. Therefore Schumpeter’s innovation and entrepreneur concept is diverse and universal helping to evolve and define principles of Neo-Schumpeterian economics. 
The term Entrepreneur which was recognised for its meaning of an individual who organises and assumes the risk of a business in return for the generated profits, which was the first recorded definition introduced by Richard Cantillon (1697 – 1734). Firstly according to Cantillon’s theory an entrepreneur is an individual specialist undertaking the risks as that individual insures workers by generating profit from them buying their products, whilst the entrepreneur is at risk that can be caused and influenced by price fluctuation within the consumer markets. 

Psychological Trait Approach 
 Personality characteristics of the entrepreneur also known as trait approach is defined as being focused upon individual differences of interaction and combination of personally, which commonly create individual perspectives unique to each individual. However many different theories tend to use this approach as well as the ‘big five personality factor theory’ and with work from theorists such as Gordon Allport and Raymond Cattell, once critique of this approach can be that although personality traits can be an indicator of personalities and implied traits it can also show negative traits and influenced decision, and cannot always refer to real life actions and behaviour. 
Krueger’s definition of the trait approach is that although most individuals think that becoming successful can become beholden to a special inner quality that as an individual hold some special traits which can tend to distinguish each individual entrepreneur, however a downfall of the trait approach is that many individuals’ judgements of traits and behaviour become clouded. Some theorist perceive that successful entrepreneurs have traits and that is what defines an entrepreneur, however within Krueger’s analysis of this approach it has shown the misconception between an individual’s behaviour to learn to become an entrepreneur  and then exhibiting traits thereafter. Therefore showing that behavioural and trait issues tend to amalgamate and become undefined and unclear, forming a question of whether or not the chick or the egg came first; behaviour Is learned and then applied whereas traits follow from learned behaviour creating a nature nurture situation (Krueger, 2002). 
Nature or Nurture
Most commonly some individuals maintain that entrepreneurship is genetic and that no real entrepreneur individually comprehends that their skills were learned and transferable, they believe that it can be defined as a state of being rather than a trade however a study found that an individual’s propensity to aim to become self-employed was down to any genetic factors at play, however more commonly known to have been motivated by a family member or relative already within the sector has influential purposes. 
Winfrey is very open about her passed coming from unprivileged background with relatable situations to many views of the nation, her tragic childhood from rape to underage pregnancy. She showed that every entrepreneur has motivation because of negative passed experiences and innovation to make the world a better place for woman who cannot be heard, standing up for those without a voice and using her social status and entrepreneur’s fame and fortune into giving and provide a voice for the nation to be heard. Genetically was brought up in a working class environment and gained success through innovation and hard work, however nature and nurture approach have a hand with her passed experiences shaping her choices to strive to help others gain empowerment and strive for success. 
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Therefore to conclude a true heroic entrepreneur will maintain to anticipate and foresee future obstacles and challenges, the entrepreneur is not considered an average business individual who’s main objectives and priorities are to gain every advance against their market competitors, maintain to adventure forward into the unknown and create or produce a solution or product / service that individuals of society will value (Allen and Lee, 1997).
Although many entrepreneurs strive to use their fame and fortune to help others Winfrey strive from the very beginning, using her voice to the nation to open up real life situations that are commonly not expressed on day time television. However creating a voice to be heard and shaping the way for the next generation, defines  Winfrey as a Hero in a woman’s terminology, gaining the support of millions of viewers and changing people’s lives for the better is innovation in itself. 
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