


Executive summary
Newly started small businesses need to understand various aspects to have effective business. This report focussed on the detailed analysis of the business plan for the company named Cinematic Delight. It is a new-born photography business organisation that fallows sole trader legal identity. Location, services, and marketing activities have been elaborated on in this report. Several marketing strategies such as social media campains paid promotion, and public relations initiatives been illustrated along with appropriate market research of the photography industry. Strengths and weaknesses have been shown along with oportunities and threats that can be faced by the organisation in the business market. Cashflow have been forecasted here to understand the financial view of business. As a result, types of resources in financial offer such as angel investors, crowdfunding, and business grants been analysed here. 
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[bookmark: _Toc119185215]Task 1 
[bookmark: _Toc119185216]Introduction 
To run a business in the contemporary world is dependent on various factors such as financial sources, marketing, and staff. This report will present a business plan for a new business that start to operate successfully in the market. The legal identity and type of business will be elaborated on in the report. The mission of the company and the objectives for growth in the future will be discussed in the following report. Besides, strategies that are going to be incorporated by the business to promote the services in the market will be explain. The different sources of funding for this business will be analyzed. Also, a SWOT analysis will be conducted to recognise the strengths, weaknesses, treats and opportunities of this business. A cash flow budget forecasting performance of the business in one year will be prepared.
[bookmark: _Toc119185217]Concept of the company 
Photography is a form of art where moments are captured and this has become a part of modern lifestyle (COX, 2022). Cinematic Delights is a business that is new on the market offering to create memories of a lifetime for their clients. Cinematic Delights offer newborn photography services which photograph newborns on their 7 days of life. The demand for newborn photography is increasing in contemporary society which is a supportive factor for this initiative (ibisworld, 2022). Booking can be done by phone, direct visit or from an online website. This is a sole trading business, and the owner is fully responsible for the business. Cinematic Delight has no separate identity from its owner and all the profits of this business directly go to them. The low initial investment for the business is the reason for choosing this legal structure (Lip, 2022). One limitation that Cinematic Delights faces because of the legal structure is the low capacity to raise capital from outside. I will also liable for all the loss and debts of the business. 
[bookmark: _Toc119185218]Mission statement and objectives 
The mission of this organisation is Capturing the pure essence of new life. Cinematic Delight`s idea is to become a renowned business in the field of newborn photography and the first choice for clients that look for high-quality affordable newborn photography services. 
Objectives:
1.To increases the annual turnover of Cinematic Delight by 5% within the next 1 year.
2.To own a photography studio withing the next 6 months
3.To expand the market share of the organisation by 10% within the next 1 and half years by satisfying the needs of customers.
4. To increase the brand image of Cinematic Delight to attract more customers on the next 1 year by implementing effective promotional strategies. 
5.To own its own newborn course to teach others 
[bookmark: _Toc119185220]Location and equipment  
[bookmark: _Hlk119168762]Cinematic Delight is located in Cardiff, one of the most renowned and populated places in Wales (worldpopulationreview, 2022). It has a physical studio there that incorporates all the operational work along with editing, plus a spare room which is going to be rented for different activities. Along with that, the independent website of the company also take online orders and supporting people to contact it. There are several important pieces of equipment are needed to start the photography business (Kopcok, 2022). The company has 2 new and advanced cameras along with various lenses. These cameras are just for newborn photography purpose. It also has a studio to incorporate all editing work and other operational duties. Along with this, it also has several tripods, colour calibrators, reflective kits, lighting, memory cards, and editing software. All these gadgets help the business to incorporate effective operational works. 
[bookmark: _Toc119185221]Human resources 
Being a sole trader, Cinematic Delights is incorporated by only one person(me). Being the owner, I will be doing all the necessary work alone with the help of an accountant. As owner I will be taking orders from the customers and works according to a plan and scheduled order. But, if there are any requirements for staff, I can easily recruit skilled newborn photographers within an affordable range of salary. Taking advanced orders from them helps to divide all the work in a synchronised way. But for the next 12 months I will be working on my own.
4Ps of marketing
The 4Ps of marketing help the organisation to understand and incorporate research work that it needs to establish a strong business process. 
Product 
The product that the company provides is better quality photography services. Capturing the pure essence of new life helps customers to assimilate those joys, and happiness of new life and enjoy the photos in future. Cinematic Delights offers the technology to map their customers children’s growth and develop a transition of the lifetime from being new-borns until the university, is a unique service that is not comparatively used in the UK. 
Price 
The price of the camera is very high along with the cost of other equipment. Other organisations charge excessive money for the service as many gadgets and employes are connected to the service. I will be using the rental of the spare room to incorporates work to cut off extra expenses. Introducing an affordable price strategy helps to obtain more customers. 
Place 
Selecting Cardiff as the place for this business is appropriate as it has 108,155 people aged between 25-44 which they could be potential clients as they are more likely to have newborn babies. It is the largest populated city of Wales that also have several significant tourist places (Scotland, 2022). Tourist places like Cardiff Castle, the National Museum of Cardiff, Cardiff International White Water and many other helps the company to gain more customers to acquire the service of photography. 
Promotion 
Providing good quality products or services helps organisations to gain free promotion advantages through recommendations. It helps to cut off the promotional cost and enhance the profitability aspect. Also, promoting the services can also be done through posting attractive photographs on social media platforms. 
Marketing activities 
Social media marketing 
Using social media helps the company to gain a big number of customers. Most of all people use social media platforms for various reasons (BBC, 2019). Posting attractive pictures and photographs along with contact details help people to contact me regarding photography work. Introducing several offers in social media support to reach more customers and influence them to obtain the newborn sessions. 
Paid Advertisement 
Incorporating the process of advertisement also helps the organisation to reach the goal of customer acquisition. Few examples of this marketing idea are newspaper ads, brochures, influencers, and many others. All these ways of advertisement help the company to influence more people to take the services. 
PR initiatives 
PR activities are referred to tasks that increase public relationships and inherently enhance the operational business. Several tactics under this approach are collaborating with influencers, meeting with local modelling agencies, advertising in local new born clothing shops, and many more. All these mentioned activities support the organisation to seek advantages from PR activities. 
[bookmark: _Toc119185223]Financial resources  
Financial resources on business determine the set of business funding that follow to incorporate profits. Several sources of finance are found and  their practicality.
Crowdfunding 
crowdfunding is referred to as a method of raising funds by asking people for a small proportion of capital (Johnson, 2022). It is opposed to the idea of asking large amounts of money for a limited of people. Using the internet system helps the organisation to tap more potential funders. 
Angel investor 
An angel investor is a person that provides capital for a business in exchange for equity. They provide effective support to small businesses in the stage of initial where the chance of fail and loss are high. It is one of the foremost sources of finance the organisation can use to raise sufficient capital for the improvement of business.  
Business grants
It is a medium of funding that is most provided by the government to small businesses that need support to expand. Local government can provide monetary funds to new established businesses in order to enhance the local economy. The company can take the Start Up Loan which is a scheme of the UK government to support small businesses with the help of funding. Also, the East of Scotland Investment fund is another approach that provides £50,000 to such businesses that have financially viable proposals (edinburgh.gov.uk, 2022)
[bookmark: _Toc119185224]SWOT analysis 
SWOT  can help recognise the scope of success for a business by analysing its strengths and weaknesses. Recognising the limitations can help create a proper plan to overcome them (Benzaght et al., 2021).
Strengths 
Strong marketing strategies are the strongest factor for this organisation as they can help to reach a wide section of customers. Public relations are maintained by the organisation as it is needed for raising awareness regarding the brand. Cinematic Delights have popularity on social media platforms such as Instagram, Facebook and Twitter. Cinematic Delight has advanced cameras, experienced, creative, patience and concentration, attention to detail, strong networking skills.
Weaknesses 
Cinematic Delight have a limited number of employees being a sole trader organisation and it is a limitation for this organisation. The business is new in the market and the lack of funding from external investors is a weakness as money is needed for expanding the business for meeting its objectives  (Leonard, 2018), not flexible as I have a baby, a weak brandname,lack of capital
Opportunities 
Cinematic Delight has to opportunity to meet the objective of enhancing its brand image in future with the help of strong marketing. Promoting the services becomes easy with the different marketing platforms and strategies. Also, technologically advanced cameras can be instrumental in meeting the demands of customers and earning loyal customers (Peek, 2022). The business can expand with recommendations from loyal customers.
Threats 
Lack of funding is a threat to the future as it can be a barrier to development. The organisation needs to regularly invest in a accessory, marketing campaigns and customer care. Cinematic Delight needs to gather funds to avoid failure. Lack of staff can negatively influence the quality of service they produce (Nestor-Harper, 2022). 
[bookmark: _Toc119185225]Critical analysis of the viability of the business
The term viability refer to the current position of the business that can lead to the success of the organisation. Cinematic Delight does not have a large customer base however it has loyal customers who are happy with its services (Freedman, 2022). The reputation in the market and technologies can be helpful for the organisation in staying in business.  However, the lack of staff within the organisation can be a risk to success. 
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Analysis
This cash flow budget presents the opening balance, sales, issues, and various spending from January to December of the next year. Purchases, marketing spend, and rents for the spare room.
[bookmark: _Toc119185227]Conclusion 
Businesses are easily affected by different factors within the organization and outside it. This report elaborately discussed a new business named Cinematic Delight. This a new organization offering newborn photography services. Cinematic Delight has a physical studio that permit direct communication with clients. Along with that, there are opportunities to book online, and the report has discussed the concept behind starting the business, the objectives, and the mission statement. Marketing strategies implemented by the organization such as social media; PR have been elaborated. SWOT analysis have been completed to understand the limitations and strengths of the organization. At the end, cash flow budget have been prepared to project the financial performance of next year
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Cash inflow

In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that income in the
appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Sales 2000 £5,000.00 £6,500.00 £7,000.00 £8,600.00 £6,000.00 £6,580.00 £6,000.00 £8,000.00 £9,780.00 £6,000.00 £12,000.00 £83,460.00
Grants £0.00
Loans 10000 £0.00
Personal savings 30000 £0.00
' |Rented room £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £500.00 £5,500.00
£0.00
‘. £0.00
} £0.00
£0.00
, £0.00
,
' ITotaI Inflows £2,000.00 £5,500.00 £7,000.00 £7,500.00 £9,100.00 £6,500.00 £7,080.00 £6,500.00 £8,500.00 £10,280.00 £6,500.00 £12,500.00 £88,960.00

Cash outflows

In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of that income in the
| appropriate month. REMEMBER: thisis a forecasted projection - What you expect to pay out

Jan Feb Mar Apr E Jun Jul Aug Sep Oct Nov Dec
| Wages £1,000.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £4,333.00 £48,663.00
| Insurance costs £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £95.00 £1,140.00
businesslicense £250.00 £250.00
 |Equipment £1,200.00 £2,000.00 £400.00 £600.00 £250.00 £80.00 £180.00 £300.00 £500.00 £5,510.00
| website £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £12.00 £144.00
| Utilities £250.00 £485.00 £485.00 £390.00 £390.00 £370.00 £280.00 £280.00 £310.00 £390.00 £485.00 £450.00 £4,565.00
' |Marketing £350.00 £150.00 £200.00 £300.00 £250.00 £1,250.00
| Mortgage £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £1,458.00 £17,496.00
| Council tax £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £260.00 £3,120.00
Accountant £350.00 £350.00
" | photoshoop £120.00 £120.00
- |Business Loan £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £251.00 £2,761.00
NI Contribution £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £10.00 £120.00
| Total outflow £5,005.00 £8,904.00 £7,304.00 £6,959.00 £7,409.00 £7,039.00 £6,899.00 £6,779.00 £6,909.00 £6,809.00 £7,504.00 £7,969.00 £85,489.00 |
| NET cashflow -£3,005.00 -£3,404.00 -£304.00 £541.00 £1,691.00 -£539.00 £181.00 -£279.00 £1,591.00 £3,471.00 -£1,004.00 £4,531.00 £3,471.00 |

Closing balance

Closing balance

£3,471.00




