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Executive Summary
The report below will be provided with a comprehensive analysis of the leading business organisations namely Mandarin Oriental Hotel Group and Premier Inn. Further, this report has involved a comparative analysis on the basis of various agendas like income, revenue trends, customer demographics, market position and brand perceptions. Additionally, it has also involved many topics like commitment to CSR approaches, growth potentials as well and the barriers faced by the company towards the development of operations.
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[bookmark: _Toc148102066]Introduction 
Efficiency and sustainability are some of the major elements for maximising profitability as well as effectively managing finances. It involves various methods for enhancing the earnings including frequent monitoring of the expenditures incurred, conserving liquidity along investing more in capital for developing the customers' experiences. Thus, some of the leading luxury organisations in the hospitality sector like Mandarin Oriental Hotel Group are one of the leading business organisations with innovative and exclusive offerings to the clients with opulent lodging facilities and dining experiences. Additionally, Premier Inn is one of the most renowned hotels in the inexpensive hotel chain with the main motive of providing clients with affordable and budget-friendly facilities across the UK and many other nations. Apart from these, this report will also highlight many other agendas like overall revenue generated by the company associated with the market revenue trends. Moving ahead, it will also evaluate the market position of both the hotel industries along with the possibilities of development and growth in the ever-evolving industry of hotels. Lastly, it will also involve the commitments of both organisations to CSR and environmental approaches.
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[bookmark: _Toc148102068]Identifying the total revenue generated by Mandarin Oriental Hotel Group
Elaborating on the sources of revenue
Mandarin Oriental Hotel Group is frequently renowned for its elegant and exclusive hotel groups along with its comfortable offering to its clients. The main sources of revenue of the company are its well-appointed and managed accommodation, exclusive and limited facilities along with finest restaurants and bars in the nation (mandarinoriental, 2023). Thus, as a tactic to attract customers, the company also provides many customisable services like personal butlers, in-room dining facilities, experienced assistance, space for meetings and so on. Additionally, its properties are in significant commercial locations along with being near to historic destinations, heritage culture and art which makes it different from others and is the main source of attracting elite and premium clients.
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Figure: highlighting the Revenue trends of the Hospitality sector
Source: (statista, 2023)




Explaining major revenue trends along with factors influencing the growth and revenue
Tourism as well as the hospitality sector is one of the most developing and profitable sectors as determined in the current years. According to George (2021), it has also been noted that the revenue in the year 2021 was around USD 3953 billion in 2021 which is assumed to meet the amount near to USD 6716.3 billion by the end of 2028. However, during the rise of COVID-19 in 2020 the Mandarin Oriental Hotel Group and many others had to face a huge loss due to many restrictions but somehow managed to increase by the end. Thus, from 922.5 million in the year 2018 to 1.05 billion in 2019 there was a rise seen by the companies after many years of recession. However, it fell to 454.1 million in 2020 and 655.4 million in 2022. (premierinn, 2023) Thus, the economic downturn gave rise to many general economic difficulties along with increasing rivalry from other luxury hotel companies became some of the crucial causes of this fluctuation. Some of the factors like the rise of diseases like the pandemic, financial trends, business structure, promotion methods and developing rivalry might have a great impact on the Oriental Hotel which might be boosted by extensive services, significant tactics market development and many others.
[bookmark: _Toc148102069]Addressing the total revenue gained by Premier Inn
Determining the sources of revenue
Premier Inn is one of the leading British limited services providers in the hotel chain and is one of the leading hotel brands in the UK and has more than 72,00 rooms and more than 800 hotels. The company generally provides rooms and hotels to their clients with price concerns with pocket-friendly rates (mandarinoriental, 2023). The company provides cosy and clean rooms with elegant vibes and free WIFI, breakfast and a park including games and rides for children to spend time with family. The company has involved many family market segments by launching a dad of the Year competition to attract more customers and generate revenue. The properties of the company involve many sections like restaurants for families, bars, kids’ section, massage sections, parks and many various categories of rooms like deluxe, regular and for big families.  
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(Figure: Hotel market revenue trends from the year 2018 - 2027)
Sources: (statista, 2023)
Stating major revenue trends associated with certain factors impacting the growth and revenue
According to many reports, the revenue trend of the hotel industry has been assumed to reach 17.29 billion pounds by the end of the year 2023 and a growth rate of 1.59%. However, on the basis of the graphical representation the Premier Inn revenue was increased but due to the economic recession, it reduced by a significant amount (statista, 2023). However, Whitbread reported a yearly revenue of Over 2.62 billion British pounds which is one of the major developments of the company from the year 2018 - 2023. Some of the factors like the rise in the demand for inexpensive facilities and increasing rents of the rooms might help the company to develop its revenue. On the other hand, economic downturn, increasing market competition along delays are some of the factors that might lead to revenue reduction.
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Customer Demographics
Mandarin Oriental Hotel Group generally operates a supply chain or exclusive business building and hotels which is generally attractive and is designed for corporate as well as high-end guests (Jones and Comfort, 2021). Thus, most of the guests of the company are rich as well as affluent which demand luxury as well as comfort.
Market Share
The company is often considered under 5-star hotels and resorts with a market share of less than 1% of the total market and has nearly 37 hotels. Thus, it is a very minor competitor in the market in addition to these Shangri-La Asia LTD and The Hongkong and Shanghai Hotels LTD are some of the major competitors of the company (Terence, 2022).
Brand Perception
The company is often known for its premium services along with an opulent environment and strategies. Additionally, 74% of the Mandarin clients as well as workers have also recommended the company as the best option as compared to other competitive hotels due to optimistic vibes and services along with innovative and exciting dining experiences.
[bookmark: _Toc148102072]Evaluating Premier Inn’s Market Share 
Customer Demographics
The company Premier Inn generally attracts customers starting from business travellers to leisure travellers and families. The company’s main focus is corporate travellers which necessitates comfortable, cosy and budget-friendly services (statista, 2023).


Market Share
The company is one of the leading companies all over the UK and more than 42% of the customers generally use and prefer to use Premier Inn (Berry, 2022). Thus, the company has a market share of nearly 15% with more than 840 hotels which signifies the company is a huge operator in its field and an inexpensive category with competitors like Travelodge, Hotel One and many others.
Brand Perception
Premier Inn is one of the most popular organisations known for its inexpensive hotels, affordable rates and pleasant accommodations. Additionally, the locations of its properties make it more covenant and attractive for the clients along with its creative welcoming methods. 
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Expansion strategy of Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group is investing more in expanding its footprint along with brand recognition towards luxury leisure locations in destinations like Europe especially for winter and summer vacations (mandarinoriental, 2023). Additionally, it is also increasing its portfolio in Asian locations which are full of culture and heritage. Moreover, the company is also investing its properties in the US and the Caribbean as some of the significant destinations for future operations.
Expansion strategy for Premier Inn
Premier Inn which is one of the leading companies is not only focusing on development but also on enhancing estate harder and effectively maximising the development possibilities (premierinn, 2023). Additionally, one of the significant focuses is to get more and more Whitbread brands as realistic sites like properties in the hotel as well as the restaurant industry.
[bookmark: _Toc148102075]Identifying the Market Opportunities
Market opportunities for Mandarin Oriental Hotel Group
The company has determined huge possibilities for development by expanding its branches in Asian destinations like China, India and many others by increasing the market demand among customers. Additionally, the company to increase market demand is also investing in approaches like sustainability and wellness (Bianchi et al., 2022).
Market opportunities for Premier Inn
The company might determine a huge amount of budget-friendly and cost-conscious clients but especially in European and Asian countries are some of the primary locations for that. Thus, the company might enhance its sales by expanding its properties in those areas and generating huge revenue along with offering them affordable rates, sales promotion and many other methods.
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Growth barriers for Mandarin Oriental Hotel Group
The company is a leading company in its luxury sector with huge operations which might arise huge challenges and intensive rivalry which might serve as a huge barrier to development (Elsharnouby and Elbanna, 2021). Additionally, keeping high ethical and moral standards for managing its operations might incur huge costs which might reduce growth prospects.
Growth barriers for Premier Inn
Market saturation in some sectors of the hospitality sector especially in the UK might give rise to many issues for Premier Inn like competition and rivalry. However, the company policy for budget-friendly services often serves as an issue for them as it also requires cost for maintenance and low revenue might not be enough for long-term accomplishment. 
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CSR commitment of Mandarin Oriental Hotel Group
The company Mandarin Hotel Group has many times demonstrated its commitment towards CSR approaches along with environmental approaches. Thus, the company has also invested more in development and a surrounding with no plastic usage along with improving its infrastructure by using energy-efficient approaches. Additionally, the company's commitment towards ethical corporate conduct is also highlighted by the procurement of strategic policies including the Modern Slavery Statement, Supplier Code of Conduct, and Human Rights (mandarinoriental, 2023). Apart from these, the company has also conducted many operations with organisations like City Harvest to help the poor with food, financial support and many other resources. Moreover, for a company in the hospitality sector CSR practices involve developing brand awareness and loyalty for clients in which Mandarin Hotels are already investing and developing.
CSR commitment of Premier Inn
The Earth Day dedication by the company highlights the company’s unwavering devotion towards CSR and environmentally friendly approaches along with its commitment towards decreasing its impact on the environment. First ever, the company has targeted to reduce the emission of carbon dioxide and other greenhouse gasses by nearly 80% by 2025 and uses other environmentally friendly elements for approaching its commitment towards CSR (Khatter, 2023). After that, the company has also invested in using solar panels to generate energy for conducting its operations as a substitute for those harmful gasses. Additionally, it has started using renewable sources of energy, the acquisition of energy-efficient machinery and implementing of solar panels all over its properties to demonstrate its commitment toward less energy and sustainable-effective practices. Moreover, the company also focuses on unemployment issues and has started providing employment campaigns in regional areas and contributing to minor but effective development for the communities (Alrawadieh et al., 2021).

[bookmark: _Toc148102078]Conclusion 
The following report has provided a comprehensive report that includes various detailed analyses on the basis of the operations of the Mandarin Oriental Hotel Group and Premier Inn. It has evaluated certain agendas like the overall income and the market revenue trends of both companies. Additionally, it has also provided a comprehensive analysis for both the companies like their market position, customer demographics along brand perception with the assistance of statistical data. Moving ahead, some of the growth potentials of the company has also been stated along with market opportunities for development associated with various barriers to development. Lastly, this report has elaborated on the commitment of both the respective companies towards CSR approaches and environmentally friendly practices.
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