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The Volkswagen Group is a German car manufacturer that provides a vast selection of car brands and business segments, including financial services. Volkswagen Commercial Vehicles, Skoda, Seat, Cupra, Audi, Lamborghini, Bentley, Porsche, and Ducati are among the thirteen brands that comprise the Group of five different European nations as well as fleet management, leasing, banking, insurance, and client finance (Volkswagen, n.d.). The company operates in 153 nations and produces around 44,567 automobiles daily with 671,205 employees worldwide and 12.9 per cent market share in 2019, delivering 10.97 million cars to its customer with 14 billion in revenues in 2019 and the strategy to invest €35 billion in electrification over the next five years, with over 70 percent all-electric cars anticipated to hit the market by 2030 as part of its commitment to being CO2 balance sheet neutral by 2050 (Larkin, 2020). The report aims to analyse the strategic approach of Volkswagen group identifying the business strategies and sustainability company embrace using the knowledge application of the module identifying the corporation competitive advantages by highlighting the company sustainability contribution to the environment.
[bookmark: _Toc124173977]Strategy
The definition of strategy as an organisation's long-term direction implies a detailed perspective emphasising rationality, from determining goals and objectives to distributing resources and capabilities (Lynch, 2018). The strategy goal is to clearly define the driving purpose of the organizations through its mission, vision, core values, and objectives, implementing the corporate, business, and functional levels of strategy. Understanding the organisation's strategic position, evaluating future strategic choices, and managing strategic action are all part of the strategic framework (Whittington, 2020).
[bookmark: _Toc124173978]Volkswagen Strategy
The popularity of Volkswagen Group attests to the particular service and satisfaction provided to every one of its clients through the corporation principles, which are accountability, collaboration, a servant mindset, and honesty (Volkswagen, n.d.). The company's vision is to boost the share of all-electric vehicles in Europe to 70 percent of total sales by the year 2030 with the intent to outperform the proposed EU law significantly and reach 50 percent ownership in the U.S. and China. By accelerating manufacturing production covering all market sectors, Volkswagen established the name as the market leader for climate-neutral e-mobility worldwide (Volkswagen Newsroom, 2019).

[bookmark: _Toc124173979]Corporate Strategy

Corporate-level strategy focuses on an organization's overall goals and how its many divisions offer value to one another. Geographical scope, product or service variety, company expansion, and resource distribution are the factors concerning corporate strategy (Whittington, 2020). The corporate strategy direction involves the market and product diversification on internal and external markets.
The Volkswagen Group's future-oriented Together 2025 strategy, unveiled in 2016, aims to improve the focus on efficiency, innovation, customer-focused, sustainability and a systematised approach to achieving profitable growth. The Group's mission is to anticipate consumer demands and fulfil them with visually attractive, remarkable cars and unique mobility solutions sustainable to the environment, public safety, and society, transforming Volkswagen's Vision to Sharping mobility- for generations to come (Annual Report 2019). The group strategy comprises distinct modules: Best Governance, Best Brand Equity, Software-enabled Car Company, and Excellent Leadership (Annual Report, 2020), which has been implemented to debate the business scandals resulting from the disclosure of Volkswagen fraud to the Clean Air Act by putting a defeat device in each diesel engine in September 2015, losing 40 percent of its value and stakeholder distrust (Hotten, 2015). However, in 2016, the business sold 10.3 million vehicles globally and 10.7 million in 2017. According to the research, more than 75% of VW customers remain loyal to the brand, while 54% of non-VW owners said the crisis would not discourage them from making a future purchase of a VW or one of its brands and only 7.5% of 800 US customers had a poor opinion of VW (Jung, 2019).
Volkswagen's remarkable comeback reveals four key factors contributing to its quick turnaround, launching a four-step approach, replacing, restructuring, redeveloping, and rebranding, to push through the PR nightmare and restore sales momentum. These four strategic components served as the cornerstone of a refocused organisation and still work to move it ahead and further away from the crisis (Welch, 2019). The company aims to be net climate neutral by no later than 2050, embarking on the road to climate neutrality to reduce CO2 emission by 40 percent by 2030, forecasting 70 percent of sales in Europe and 50 percent in China and North America, and launching a new electric car model every year. The ID.4 line of vehicles represents a tactical turning point in the Volkswagen Group's electric effort. It quickly gained popularity after its market debut in the spring of 2021, with 163,000 vehicles delivered, making the ID.4 the best-selling electric vehicle for the Volkswagen brand and the Volkswagen Group (Newesroom, 2022).
[bookmark: _Toc124173980]Business Strategy
Business level strategy, also known as competitive strategy, refers to how a specific business should compete in a market. This strategy focuses on cost leadership, differentiation, focus and hybrid strategy allow the business to create competitive advantage in individual markets (Barney, 2019).
Cost leadership strategy focus on creating competitive advantage by adopting the low-cost input such as labour and raw materials and average cost operation increasing economy of scale and reducing fixed cost input of an organisation (Whittington, 2020).
Differentiation strategy creating a competitive advantage by providing consumers with a distinctive good or service focusing on products and services attributes, customers relationship and complements (Whittington, 2020).
Focus strategy focuses on a particular activity domain or niche market and shapes its goods and services to meet the demands of those markets. Cost focus and differentiation emphasis are the two focus strategy versions that can be used based on the particular sources of competitive advantage (Whittington, 2020).
The product portfolio that Volkswagen has created is unmatched by any other vehicle manufacturer worldwide. Volkswagen has always exhibited a future-focused production and marketing strategy, which has helped the company grow into the market leader in Europe's long-saturated automobile market. In the brand-new, dynamic market, Volkswagen employees' plans also have excellent prospects. The business strives to outperform its competitors by making high-quality items for all its clients and developing plans to help it achieve its goals (Gaultier, 2021). One of the main factors contributing to VW's competitive edge in the automotive sector is its broad and diverse product line, which includes brands like Audi and Skoda, which are leaders in their industries (Carlier, 2022). Additionally, the business offers various customer-focused products to meet the needs of consumer segments with different needs and preferences. It offers automobiles under the Skoda, Audi, SEAT, and Porsche brands and Volkswagen passenger cars and commercial vehicles under the MAN brand (Carlier, 2022).
The Volkswagen Group has been steadily implementing the technical roadmap it unveiled at its Power Day earlier this year for the internal design and manufacturing of battery cells. The Group intends to construct six Gigafactories in Europe alone by 2030, enhancing its position in the battery industry with three new strategic alliances between Volkswagen Group and the top materials technology business Umicore, battery expert 24M Technologies, and cleantech firm Vulcan Energy Resources Ltd with the objective: the industrialization of battery technology and the mass manufacture of even more advanced, environmentally friendly batteries (Volkswagen News, 2021).
[bookmark: _Toc124173981]Resources and capabilities 
The resource-based theory provides a convincing framework for describing how a firm's competitive advantage develops and connects to organisational performance. According to the concept, businesses utilise organisations as collections of capabilities and resources to develop and execute their strategies and acquire a competitive advantage. These resources and capabilities are categorised as tangible and intangible such as threshold and distinctive resources. Distinct resources and capabilities refer to a group of skills and resources which enable the organisation to achieve sustainable performance in a way that makes it hard for rivals to copy (Johnson, 2017). However, to achieve a distinct sustainable competitive advantage and high economic performance, organisation adopt the four key framework such as value, rarity, inimitability and organisational support, also named VRIO (Johnson, 2017).
	Volkswagen Distinct Resources and Capabilities

	· The Group has 120 production facilities throughout ten nations in the Americas, 10 in Asia, and 19 in Europe (Volkswagen AG, 2023).
· The company has 103072 patents worldwide, from which 33698 has been approved and 6,795 patent applications has been approved (mainly in Germany) for staff inventions during the 2020 fiscal year (Anual Report, 2020).
· seven centres of innovation worldwide, offering a solid infrastructure for experiments and innovation (Volkswaven AG, n.d.).

	Physical 
	· The ever-increasing portion of patents covers crucial cutting-edge disciplines highlighting the company's capacity for innovation, covering alternate driving systems, automation, and driver aid systems (Anual Report, 2020).
· A solid brand portfolio: Dealing with the most recognisable car brands in the world and collaborating to build an effective ecosystem and support system has helped the firm stay ahead of its rivals in the industry (Annual report, 2021).
· The joint venture with Elli charging point brought Volkswagen to be one of the greatest charging points in Europe with over 400,000 locations (Newsroom, 2022).

	· Volkswagen closed the year 2021 with 33,432 cashflow indicating availability for future project and investments (Annual report, 2021).
· Volkswagen have strong supplier with over 40,000 suppliers worldwide (Volkswagen AG, 2020).
· 150 billion euro share of investments resulting in increase of 50 percent from precious year (Volkswagen News, 2020).
	Financial 
	· The laboratories also serve as liaison offices for new businesses, enabling the practicality and speed of new start-ups to be blended with the knowledge and strategic know-how of a big firm like Volkswagen (Anual Report, 2020).
· Volkswagen has honoured its best suppliers globally with the Volkswagen Group Award for the 18th consecutive year. Eight businesses were recognised in six categories that addressed subjects related to the future (Volkswagen Newsroom, 2020).


	· 662,575 employees in the production of automobiles as well as in other industries, producing 32,355 automobiles a day and 8,283,000 vehicles produced in 2021 (Volkswagen AG, 2023).
· Volkswagen invest 460 million euro for the transformation of the Wolfsburg plant to a fully electric site production by the end of 2033 with the lunch of the new ID 3 fully electric model and SUV models (Newsroom, 2022).
· The North America gigafactory innovation centre creates sustainable advantage for the Volkswagen corporation in accelerating the together 2025 strategy (Newsroom, 2022)
	Human
	· The blockchain technology project enable transparency between Volkswagen and the row materials suppliers to eliminate source of error creating competitive advantage for the corporation (Vokswagen Newsroom, 2019).
· Volkswagen promotes digitalisation throughout the business, with its internal IT as hubs of innovation and knowledge where researchers perform experiments with new technologies and make them available to the organisation for application usage.
· As initiative of the together 2025 strategy, Volkswagen group research innovation for future mobility to develop solid state batteries for electrics automobile and fuel cell by reducing precious metal consumption resulting in cost cutting and large-scale production (Gavine, 2019).
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The together 2025 strategy has reinforced Volkswagen brand loyalty beating to 61 percent in 2018 beating Toyota and Mazda, placing the brand on the top scale as the eight best valuable automotive (Martin, 2018). With the aim to become the market leader worldwide implementing the green strategy of fast charging batteries, Volkswagen joint venture with the IONITY, not only led the corporation to thriving expansion on the Europe markets but also operating 18,000 fast charging point location across Europe becoming climate neutral company worldwide (Volkswagen AG, 2021). 
The pandemic's effects have created a chance for a sustainable economy, resulting in triple sales of electric vehicles in 2020. The Volkswagen ID.3 and ID.4, the Porsche Taycan, the Audi e-Tron, the Skoda Enyaq iV and several hybrid cars are part of the Group's innovative e-model offensive, which tripled the sales for e-vehicles while lowering co2 emission by 20 percent as well as the battery-electric powertrain objectives of the Paris Agreement for the foreseeable future (Sustainability Report, 2020).
Volkswagen AG has taken on the coordination and administration of the project as part of its battery strategy and sustainability plan, presenting exceptionally interested in realising a closed loop of cell materials. The Group's Technology division assures the production and delivery of recyclable material from car batteries with the pilot plant for mechanical recycling at the Salzgitter components factory. Additionally, new cells made entirely of recycled materials are created using the Salzgitter Centre of Excellence's expertise in cell production (Newsroom, 2022).
The mechanical-hydrometallurgical recycling pathway is the focus of the consortium effort since it has low energy needs and the potential for relatively straightforward decentralised deployment of some recycling processes across Europe. This encourages a local circular economy and safeguards raw minerals crucial to national security, considerably lessening Europe's reliance on other parts of the world. To develop an end-to-end value chain with high economic efficiency while simultaneously maximising recycling and energy efficiency and minimising environmental impact, the HVBat Cycle project strives to discover practical techniques and creative solutions (Newsroom, 2022).
Volkswagen found Elli in 2018, the first company to deliver a smooth and all-encompassing charging and energy experience providing renewable energy produced entirely on-site which enables the charge of electric car without emitting any CO2 as a plan strategy towards climate neutral production (Volkswagen, n.d.).
[bookmark: _Toc124173984]Recommendations
The history of Volkswagen corporation thrives on constantly changing and sustainable strategies to maintain a competitive advantage in the automobile industry and yet achieve a high market position given the challenges faced after the emission scandal in 2015. However, competing in a niche market with strong brands such as Tesla, Mercedes and other solid and luxurious brands, Volkswagen could benefit from more innovation and technologies system as well as building up loyalty brands in markets such as America and India.
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The report's outcome has significantly improved the knowledge learned in this module by identifying the Volkswagen corporation's course of action to achieve competitive advantage through sustainability and environmentally friendly strategies. The reinventing Together 2025 strategy has changed Volkswagen's group direction towards a better evergreen corporation with high standards of innovation towards building value and trust for customers and stakeholders, creating a high barrier of entry and sustainable competitive advantage in the automobile industry, leading Volkswagen's second largest automobile producer worldwide.
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