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Patti Pavilion is a landmark building, which was previously owned by Dame Adelina Patti, who in the 1870’s was the most famous opera singer in the world.
Adelina built the original pavilion as her ‘winter garden’ which she used to entertain guests. In 1917, Adelina donated the pavilion to the people of Swansea.
The building has a new glazed restaurant which provides access to the roof terrace with breath-taking views across Swansea Bay beach.
A new top-class Indian Restaurant will be situated in this new build restaurant area with fine cuisines and breath-taking views. Just watch this space!
The refurbished function hall enables events to be held for up to 900 people.
Both the Concert Hall and the new Restaurant have large external seating areas.
[bookmark: _GoBack]The redevelopment also provides dedicated parking spaces for 39 vehicles. (Pattipavilion.co.uk, 2019)
Finance 
Our business proposal will be financed mainly by personal investment from the thee partners. 
The most important personal finance component is personal investing. An individual is undertaking the investment activity which this type of investment centres on. This is where the investment is made from the individual which can be from the means of a savings account, pensions plan etc. personal investment will show investors or bankers that a long-term commitment is intended in the project. 
Love money will be acquired by the three of us but will not be used unless needed in an emergency.
Government grants or bank loans can be a useful source of income in we ever need in the future when we intend to expand the business.
 The management of cash flow is the key to our success. We need to know where all money is coming from and going out to. By keeping a track of all expenditure, we are less likely to run out of money. As good as our business plan may be, running out of money is not an option. 
This will be done by tracking all spending by using accounting software in order to keep our selves organised. 
 Our fixed expenses will be relatively low as we will be working from home and we will be renting the premises on a monthly basis. So, no office is needed and we can meet our potential clients in our home or their home. As we will be hiring in equipment depending on what event we are catering for, the money received from the customer will be used in the hiring, thus limiting our expenses from the start.
We should remain optimistic but again we should be prepared for the worse. We will not be quitting our full time jobs until we are fully satisfied that our events business is fully functional and the money made will be sufficient in letting us concentrate on the business full time. This is where the (love money) might be needed if we ever get to this stage of failing also we will keep personal money in the side in any case.  
we will have no business without customers. We will need to acquire customers at a great scale, thus will give our company a great chance of making it. We identified this through different marketing techniques. It will be impossible to test every possible acquisition at first so we will focus on the most lucrative opportunities. Ones we are stable financially we will explore all avenues. 
paying ourselves is a must. As this will keep us motivated in trying to make our business successful. We will not be taking big fat salary but enough to keep us going until the business is flourishing. 
establishing a financial goal is important as well will have something to look forward to rather them just plough along at the minimum rate. Strive to make as much as we can. 
For our business to be successful we need to. 
properly manage our accounting – this will help us keep track of income and cost.
reviewing our cost as small expenses could add up fast, but by reviewing it will allow us to fine tune where the money is going. 
making financial projections. Our business plan will help us anticipate and address future obstacles. Along with our cash flow chart. 
 invoicing – we need to send out all invoices on time as soon as the event has been organised we will take a deposit, then full money just before the event starts. This will enable us to get funds in the beginning for hiring the equipment in for the relevant event. 
we will be keeping separate business bank accounts which will not interfere with our personal accounts. 
remain frugal- even if we start making tones of money we need to be careful on what we pay ourselves. Our salary will be minimal as what we save now will give us more flexibility in future months. 
We will be taking control of our own marketing and public relations. 
make sure not to spend prematurely. If we are not careful a cash flow blockage can be created if we spend too much on this such as business cards and marketing materials before any actual income is received. This is where social media comes in very handy as we can advertise on there for free.


Setting up finances, accounting and tax. 
After the setup of legal structure of our business there are other important financial and tax responsibilities. 
Opening the correct bank account is very important we need to choose the bank which will be of most beneficial to our business. 
We will need to understand out accounting, tax and filing responsibilities. 
All our transaction should be recorded. 
Annual files and accounts will need to be prepared.
We will need to be registering for VAT (value added tax) as we are likely to be hitting over the  threshold of £85,000 a year. We will also need to be registering for cooperation tax.  
To do all the accounting we will need to hire an accountant as we will not be experienced in this field to manage the accounts and file returns. 
A good accountant will save us undoubtedly more money when we will actually pay the accountant. Our accountant will ensure that we are paying the correct amount of tax and will also ensure all filing deadlines are being met. We will therefore have financial information and advice at our disposal. . All this is of paramount importance to us as we will be occupied in our full-time jobs and running this business. 
And we never know but our accountant can in fact be a potential customer of our or they might even recommend us to some of their clients as they will have a very long list of clients.
Cash flow- 
Our 12-month cash flow shows that we are making profits each month. Although relatively low figures are being achieved as we are a relatively new business these are acceptable figures because this money is being generated after paying all suppliers and bills and after paying our wages. After each partner invest £10000 each in the business we start off with 30k capital. After we minus the opening cost we are left with £24800 in the bank. After 12 months the bank balance rises to £68800. As our business grows over the years we are relatively confidant that we will be making even greater money which in turn will one day lead us to buying a venue outright and quit our fulltime jobs.
The strengths of our business proposal are.
Our motivational levels are very high as we are starting off a new venture this is exciting times for the three of us. 
We have many social media followers on my other business page so we can use the following for the benefit of this business.
The venue we are using Is a wold wide known building. We can use this to our advantage as customers are likely to want to hold these kinds events in a historical venue. 
The Patti pavilion will be rented by ourselves, we will be paying a monthly amount. This will cover the cost of rent inclusive of utility bills. This is a major advantage to us as we will not have to worry about paying any utility bill and in turn we can focus solely on the business side.
We will use the deposit off the customers money to hire in the equipment needed for the particular event that we are holding. Tables and chairs are already included in the building. We will hire in cutlery and crockery etc along with decoration the Patti. 
We will be working from our homes, which in turn will save us from spending money on renting out an office thus saving us money which can be used for the business. 
There is an Indian restaurant next door to the hall so if customers require us to cater the food for them, this can also be done in house. 
We have good problem solving and decision-making skills as we have studied this module in out course of “skills for the workplace”. We are able to identify ad define problems. Analyse problems to find causes and find the solutions. Consider the possible outcome of each solution, decide on the best solution and implement it.
Teamwork - Work effectively in a team, contribute to team objectives, communicate effectively with team members, respect, listen to and encourage team members, pitch in, put success of team ahead of individual success. (Best-job-interview.com, 2019)
Personal touch. Personal attention is valued greatly by customers then the value of cheap and affordable products. By giving g our personal touch we will want our customers to feel comfortable. As we would want customers to feel apart or our family.
Advertising costs. As we will be using mainly social media advertising. This well be inexpensive to us. Social media is free to use. 
If we produce quality content, people are naturally going to be drawn to your online presence. A radio or TV ad can cost a fortune, but the Internet levels the playing field, allowing even small businesses to have a voice. (Clarke et al., 2018)
Our weaknesses will be. 
Our events team is relatively inexperienced as we are only starting out. But other the months and years we aim to become on of the best and most recognised events management team in the united kingdom. 
We have a low following social media base. We will have to work on getting followers to like our business page on fakebook etc. 
At the start we will have lack of media and corporate contracts. But over experience we will build contacts.
We have little brand recognition. Again over the month we intend to build recognition and grow at a fast pace. 
Events are a seasonal business so, some months will be busier than other months. 

Undeveloped network. Because we are just getting started, we do not have the contacts we need to source the right materials, make useful referrals or seek the right advice. This puts us at a disadvantage relative to established businesses with extensive networks in place.
Undeveloped processes. A start-up company hasn't had time to develop smooth systems. This inexperience can lead to hiccups and inefficiencies that make our operation less competitive.
Competitors – we may invest all this time, money and effort into our business and a large competitor targets our customers and offers them a similar product / service at below our cost – until our business has failed. While this may be anti – competitive and contravene sections of The Trade Practices Act 1974, it may be too late for your business. This is where the name and history off the PATTI may work in our favour.
Married to the business – small business uses this common phrase. This basically means due to commitment levels and the hours of work. Holidays cannot be taken. The business is always with you, day, nights and weekends. 
Suppliers – credit may not be extended to us by our suppliers as we have no history. Thus in the beginning we will have to pay for goods upfront until be have made a solid relationship with our suppliers. 
Family – due this business venture and working full time in our other jobs. We may to so stuck in work that we cannot give some time to our family. Of course, our hope is that the business to flourish and we will quit our full-time jobs to concentrate on the business fully.
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