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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

 Resilience is defined as “the capacity to recover quickly from difficulties” (Oxford English Dictionary) and has become a commonly used word within the field of psychology where it is often used to describe “the universal capacity which allows a person, group or community to prevent, minimize or overcome damaging effects of adversity” (Grotberg, 1995, p.6). It has also been further defined and in this case closer related to the police service as “the process of overcoming the negative effects of risk exposure, coping successfully with traumatic experiences, and avoiding the negative trajectories associated with risks (Fergus & Zimmerman, 2005, p.399). 

Ken Ginsburg, MD, FAAP, a paediatrician and adolescent specialist notes that there are 7 essential building blocks to building resilience which are defined as follows:

· Competence, defined as the ability or understanding of how to deal with situations effectively and is acquired through actual experiences. We must first develop a set of skills that will allow us to make responsible choices when faced with difficult situations. 
· During the exam periods of the course, both for the first and second set of exams, I made a conscious effort to set myself times throughout the day (within normal lecture time and at home) that would allow me to review notes I had created on flash cards. The notes created were of a far more concise nature, allowing review and memorisation. Cards would include things such as case law, necessities of arrest, offences and their points to prove. Concise notes created less mental stress as the exams approached. This method of creating flash cards was something I found became more beneficial as the course progressed due to having to intake increasing levels of information and can see it being something I will use within my role going forward. 


· Confidence, can be defined as a strong belief in one’s own abilities brought about by demonstrating a level of competence within real situations and thusly trusting one’s own abilities to make sound choices when faced with obstacles and difficulties. 
· As the course progressed, I found more ways to have confidence in my own abilities. These included my ability to respond to and deal with many issues that I would face, whether that be a poorer mark than expected in practical assessments, or when being a class liaison and dealing with other colleague’s problems that may arise. Having a greater level of confidence in myself will only aid me to build a higher level of resilience as I progress within my role. 

· Connection, suggests that creating a sense of belonging can create a strong sense of security and values which are carried and developed throughout life. This could be with family, friends, and the community (religious, athletic, etc). 
· The staff helped with reducing stress levels as they were able to provide their own experiences of the role, which helped put people at ease when covering the heavier or mentally taxing topics such as rape, domestic violence, etc. Many people have come from civilian backgrounds and had very little understanding of what the job might entail and would often create negative ideas and responses to scenarios, often asking very complex questions unnecessarily. 


· Character, defined as a fundamental sense of right and wrong. Creating the ability to hold one’s own values and form a caring attitude towards others. It also creates a level of self-worth, stability and confidence within decisions made. 

· Contribution, can allow a person to gain a sense of purpose that can motivate them to do more within their community. It is important for people to understand that the world is a better place because they are in it. 

· I found that talking things through with colleagues helped when I found myself struggling with certain topics or ideas during both the revision period and practical elements of the course as it allowed me to develop my own understanding. Speaking with others also provided new insights which I had not always considered. 


· Coping, suggests that those who learn to effectively deal with stress are better prepared to overcome life’s challenges. A person should develop a wide range of positive and adaptive strategies. 
· I try to spend most evenings in the gym when I finish each day. Gym training or swimming training, depending on my mood and energy levels, have become a key part of my coping mechanism during more stressful days. Time to myself like this often helps me to process events throughout the day and often form solutions to issues that I may have struggled with. I believe that feeling happier in myself both physically and mentally, helps me perform my role to a much higher level. 

· Control, suggests that when people realize that they are able to control the outcomes of their decisions and actions, they are far more likely to have the ability to bounce back from difficult situations. 
· I found very early on into the course that due to everything being unknown and having no real point of reference to work from, I found my stress levels increasing. This increase was due to concerns of not being able to learn and memorise what was being taught. Allowing myself time of an evening to research in more detail to obtain more up to date information, such as recent operations that the force have been involved with such as operation liberty involving vulnerable persons and operation sceptre involving knife crime, or case laws, or something as simple as what is most recent in the news. By finding real world examples of the topics being taught, I was able to have a better grasp of them and could then provide input within the lesson. This input not only improved my learning experience, but hopefully improved the experience of others within the room. 


A resilient person will understand that through their own choices and actions, they are able to determine the outcome of a situation, rather than taking the mind-set that everything is out of their control and that any actions made will have no effect, which can often lead to pessimism and sometimes even depression. 

(https://www.aap.org/en-us/professional-resources/Reaching-Teens/Documents/Private/Building_7Cs_handout.pdf)

Since beginning training in March, I have chosen to apply many of the strategies noted above to aid my own mental and physical wellbeing as the course has progressed. 
I also found that many of my previous experiences within my engineering degree, such as the tight timescales, constant coursework and exams proved to be very beneficial when reflecting upon the work being undertaken within this course. I was able to look back on what I had done previously, in the sense of what had worked for me and what had not and used those to my advantage.

With regards to coping mechanisms, Lazarus and Folkman (1984) suggested that there are two types of coping responses; emotion and problem focused. 

· Emotion focused tries to reduce the negative emotional responses associated with stress such as embarrassment, fear, depression, anxiety and frustration. They do not provide a long term solution as they tend to ignore the root cause of the stress and simply delays dealing with the problem. 
· Taking simple things such as a walk on my lunch break would often calm me down should I have performed as well as I had hoped and as a result put myself into a negative mind-set. The walk would allow me to focus on what I had done and allow me to focus on finding the positives in the actions I had made during the practical, rather than focusing on the negatives as I would have normally done. Walking and taking a moment to myself would reduce my breathing rate and thusly my heart rate.

Problem focused tries to target the causes of stress in practical ways which aim to tackle the problem or stressful situation. This method does provide a long term solution as it looks to remove the root cause of the stressor and thusly the root cause of the problem. This type of focus works best when the stressor is within the person’s control (exam stress, work based stress, etc.)

(McLeod, S.A. (2009). Emotion focused coping. Retrieved from https://www.simplypsychology.org/stress-management.html#em) 

However, we now understand that there are further coping mechanisms such as appraisal focused strategies, occupation focused coping, social coping and meaning-focused coping. 

Appraisal focused may cause a person to change their goals and values, such as seeing humour in a given situation which may otherwise be very sad or depressing. It may also cause a person to deny or distance themselves from a problem should they feel it to be a better coping mechanism for them. 

Social relates to seeking social support from others.
· Having my friends, family and fiancée outside of work has become a fundamental means of coping with stress as they are not always interested in what I do for a job, the coursework I have to do, or the exams I have to undertake. We are therefore able to have normal conversations about daily matters. I feel that my support network outside of work is critical to my mental and physical wellbeing, as well as helping me maintain a level of normality in what will prove to be a very stressful and mentally taxing role. 

Meaning-focused relates to trying to focus on deriving a meaning from the stressful experience. 
· When the course seemed to be getting on top of me and feeling more stressful than it should, for example when I was finding the offences too difficult to memorise or lacking belief in my own ability to arrest and deal with the situation, I found that reflecting on the progress I had made already and how far I had come since applying for the role highly beneficial and allowed me to find motivation to continue the course and see the 26 weeks through. 
It also gave me perspective to realise that some things I am ultimately unable to change and therefore not worth worrying about and I should instead focus on the aspects I could. 

(1674 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A recent policing incident involving conflict I have dealt with where I played a significant role, was in regards to an allegation of domestic violence. A male has dropped off his child to his ex-partner’s address after having the child for the night and has gone into a residence above to speak with a mutual friend. Whilst at the address downstairs, the child has become distraught and has begun to shout towards the female. The male, no longer within the female’s address, has run back downstairs and towards the sound of the child’s shouting and has opened the door to the child and picked them up to check on their welfare. The female has seen this and has attempted to bring the child back into the property grabbing the child by the wrist to pull them away from the male (this being the first allegation of assault). The pulling from the female seemed to have created a small red mark to the child’s arm, but no bruising could be seen at the time of officers’ attendance. Noticing this, the male has turned away from the female in an attempt to shield the child from her grasp, which has caused the female to grab the male by his puffer jacket and bare wrist in an attempt to turn him around and again bring the child back into the property (the second allegation of assault). The child has subsequently been taken into the neighbour’s property located above the female’s property, which the male first attended after dropping off the child to prevent any further harm coming to them, whilst the male and female have continued to argue outside the property until officers have arrived. Upon arriving, officers were flagged down by the male in the street, who has walked towards the police vehicle and advised officers that he was the one that made the call to the police. It would later be explained that multiple members of the public had called 999 regarding this incident due to the noise levels created by both parties within the street and also a growing fear for the child’s safety who, as some noted, appeared to sound very distraught. 

Due to the nature of the incident, officers have chosen to keep both parties at a distance from one another whilst information regarding the incident was obtained, the male remaining in the street with officers, whilst the female remained on her doorstep. Officers first spoke with the male to obtain his version of events, whilst maintaining visual of the female who was stood within the doorway of the property. The female’s body language clearly showed agitation towards officers due to their attendance at the address and throughout the conversation with the male, the female continued shouting across her property towards officers stood in the street, which has caused officers to approach the female to ask her to calm down and be quiet. The female has momentarily calmed down to allow officers to speak further with the male and check on the child’s welfare next door. As officers have spoken further with the male, it became clear that this behaviour was not a one-off event from the female and this had happened previously with the couple, both when they were together and after they had separated. Both parties were checked on Niche and PNC and were both shown to be known to officers for previous offences with markers that would aid officers in explaining the behaviour shown during the incident. 

The information provided by the control room regarding both parties previous behaviour when having been dealt with by the police, changed the non-verbal interaction slightly with both parties, causing officers to change their body positioning and raise their awareness of items around them that could potentially be used as weapons by both parties. Officers have remained professional however, showing no signs of concern towards either party throughout and have continued to build rapport with the male, who was continuing to provide the officers with further information regarding the incident, as well as the female’s previous behaviour. Officers allowed the male to speak without interruption to allow him to give the most detailed account regarding the incident and the couple’s history, whilst also making sure to ask closed questions for clarification on any points the officers were unsure of. 

As further information continued to come to light, officers ensured they continually reviewed and implemented the National Decision Model, whilst also ensuring their actions did not conflict with the Code of Ethics (noted as a code of practice under section 39A of the Police Act 1996 and amended within section 124 of the Anti-Social Behaviour, Crime and Policing Act 2014), which sets out the principles and standards of behaviour expected from police professionals. These principles include accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness. All decisions and actions undertaken by officers throughout the incident were done so with these principles in mind, such as fairness, in which officers made sure not to refer to their own personal opinions or personal beliefs when dealing with both parties. 

Due to the nature of the incident and the information provided to officers by the male and neighbours who could hear the incident, some of whom the officers endeavoured to speak with, it became necessary to arrest the female to prevent further injury to either the male or the child and allow officers to make further investigations safely and without the concern of impact on the wider public. Officers also determined that the behaviour shown by both parties could not continue within the community as it was no longer a private matter within the residence and had in fact become a public incident due to being outside the front door of the property and shouting into the street. When dealing with any type of domestic incident, South Wales Police policy is to take positive action and is often victim led, which in this case was to ensure both parties were separated for a few hours to ensure no further incidents could occur. It also means that cases are often decided based upon a victim’s willingness to provide a positive statement in regards to the incident. 

The female’s behaviour towards officers changed drastically upon advising her that she was being arrested due to the allegations being made against her. The female suddenly became more defensive and began stating that if officers were to arrest one person for the assault, then they should arrest both her and the male for the offence, causing her to raise her voice towards officers and failing to comply with commands. Officers attempted to verbally reason with the female, utilising the 5 step appeal as taught to officers during officer safety training, but she was unwilling to comply with officers. It was therefore decided that use of force would be deemed necessary on the female in an attempt to bring her down to a level where she could be spoken to by officers. The female was held by her arm using the standard escort hold as taught within officer safety training to prevent her from re-entering the property without the officers’ permission or attempting to call anyone else on her mobile phone when repeatedly asked not to by officers. The mobile phone was subsequently taken by officers and held due to the female’s non-compliance. 

Officers responded to the female’s behaviour by raising their voices to meet hers which, in regards to Betari’s Box, states that ‘our own attitudes and behaviours affect the attitudes and behaviours of those around us’ (https://www.mindtools.com/pages/article/newCS_82.htm) and could have thusly made the situation worse for officers had the affect created further negative behaviour from the female, causing her to become more agitated or react in an aggressive manner, however on this occasion the female stopped talking momentarily to allow the officers to caution the female and re-iterate why she was being arrested. Faced with the realisation that the female wouldn’t be going anywhere but into the waiting police vehicle and conveyed to custody, the female began to calm down and was allowed to collect belongings for both herself and the child from the property. 

Officers were confronted with the male at this point, whose behaviour had also changed, appearing to realise that the child may not be coming home with him automatically following the incident and would instead be decided by officers and social services due to the background reported to officers of both parties via control, both in their behaviour and living situations, the male became quite confrontational. This type of behaviour can be explained via the ‘emotional versus rational brain’ theory (https://medium.com/personal-growth/your-emotional-brain-is-usually-smarter-than-your-brain-thinks-8d76db29c5f8). The emotional side of the brain, in this case being the worry for their child, may cause a person to act impulsively and without reasoning, leaving the rational side of the brain to catch up before making a decision. Due to building up a rapport with the male, officers were quickly able to diffuse this situation and calm the male’s behaviour down, allowing officers to once again create some distance between both parties, explaining that the child’s welfare was most important to officers and any decisions made would be in the child’s best interest and any escalation in their behaviour would be detrimental. 

Due to the female calming down and the positive change in her behaviour towards officers, handcuffing did not appear to be necessary and after a level of negotiation with the female regarding collecting of her belongings and the welfare of her child, the female followed officers out to the police vehicle, before being conveyed to custody. Officers advised repeatedly to the female that the arrest was based upon suspicion and was an allegation at this time and that her version of events would also be considered during interview. 

Following the incident, a statement was taken from the male regarding the incident and the background of their previous relationship, such as previous violence, drink or drug use, etc. Officers understood that much of the information being provided by the male was of a sensitive nature and would not be brought up during interview of the female, however it would build a bigger picture to explain the female’s behaviour within the incident. 

Following the incident, the female was later interviewed by officers with a solicitor. It was important for officers to question the female in a prompt and effective manner, so officers decided to begin their line of questioning with a summary of the offence as described to officers by the male, without disclosing or using any sensitive material, then allowing the female to give her response to the allegations made against her. Officers found that this use of open-ended questioning allowed the female to provide her own detailed account of the incident, which officers made note of. Officers were aware that due to asking the female such an open-ended question, the officers would have to implement active listening skills (https://www.thebalancecareers.com/active-listening-skills-with-examples-2059684) such as summarizing what they had heard and repeating it back to the female for clarification, ensuring they did not interrupt the female during her response, but instead providing non-verbal responses such as nodding, eye-contact and/or leaning forward, which did not necessarily show agreement with the female, but instead showed to the female that the officers were listening to the information that was being provided to them. Officers also noted it important to watch the female’s body language during interview to provide a greater level of understanding, with certain movements such as looking down or fidgeting could suggest that information provided may require a level of scrutiny. Once the female had provided her account, officers were then able to ask more specific questions as a means of seeking clarification and disclosing similar experiences to show understanding. It was also important for officers to ensure that during the interview process, interactions were dealt with in a professional manner and no unconscious bias, whether verbal or non-verbal was made towards the female. 

Officers constantly kept in mind the Human Rights Act (http://www.legislation.gov.uk/ukpga/1998/42/schedule/1) throughout both the initial interaction with the female and male, the custody process and the interview process. Officers are expected to act within the law and do so without breaching any Human Rights which are regarded to be absolute such as Article 2: Right to Life, and Article 3: freedom from torture, which note that under no circumstances may an authority such as the Police be entitled to subject someone to inhuman or degrading treatment. Officers also seek to treat all parties equally with regards to incidents and deal with matters in a professional manner, whilst avoiding any bias due to any of a person’s protected characteristics. 

Following the incident, the female was released on bail with conditions which officers believed to be fair and justifiable due to the female’s behaviour during the incident, as well as taking into consideration her history both disclosed by herself and the male. All decisions made were also to ensure the safety and welfare of the child. 

Officers understand that all parties involved within any incident should be treated fairly and that all sides of the story and any information provided should be taken into consideration by officers before making any decisions. It is important for officers to remain impartial throughout the arrest, custody and interview process as poorly made or unconsciously biased decisions directed towards the subject due to emotion, previous experiences or dealings with the subject can have negative outcomes for both the case and the officers dealing with it. 

(2250 words)





































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A recent incident in which I played a significant role with both an offender and the victims was in regards to potential domestic violence and coercive control. The offender had been attending the victim’s address on numerous occasions where he had previously, but no longer lived, asking the victim for money to fund his drink and drug habits. The offender on the day of the incident had gone to the victim’s address in a taxi and had once again demanded money from the victim. When the victim advised to the offender that he did not have the amount of money requested to hand, the offender has taken the victim against his will with him in the taxi down to a local cash point to draw out the money, which the offender believed to be owed to him as his fortnightly payments are placed into the victim’s bank account as the offender does not have his own account. The victim would later disclose to officers that the money is given to the offender in small increments of £20 here, £10 there, which is spent very quickly by the offender and that the money being drawn out on the day of the incident was in fact that of the victim as the offender had run out of his own money within the account. Whilst at the cash point, one of both the offender’s and victim’s relatives has arrived at the same location coincidentally and noticed the offender and victim arguing in the street and has tried to intercede. In doing so, the relative has caused the offender to become very irate and due to his heavily intoxicated state has begun directing his anger towards the relative who was still sat within their vehicle. The relative has managed to get the victim safely into their vehicle, which upon seeing this, the offender has not agreed with and has made multiple threats towards the relative to damage the vehicle, making multiple attempts to pull the car door open. The offender has succeeded in doing so on more than one occasion and has become so irate towards the relative, who it appears the offender has not realised to be his relative at this stage, at one point has taken off his jumper in the middle of the street and wrapped it around his hand in an effort to punch the relative’s car window. The offender has failed to cause any damage to the vehicle in his attempts and both the victim and relative have managed to leave the scene and returned to the victim’s home address. Moments later, the offender has returned to the victim’s address, banging on the front door and shouting through the letter box, making further threats to damage items both within the property as well as items within the street, so loudly other neighbours within the street have come out of their properties. Upon officer attendance, the offender has been seen fleeing the scene. Officers have made an area search, but were unable to locate the male that evening. 

The following day, officers have received a phone call from the relative, stating that the offender was on his way back up to the victim’s address having passed him in the opposite direction. Officers have managed to intercept the offender before he has arrived at the victim’s address and arrested him. The offender did not believe that his behaviour would have caused the victim to have called the police and appeared both annoyed and confused by the officers’ attendance. Officers, though aware of the incident, ensured that they remained unprejudiced, fair and objective, whilst avoiding any personal feelings, beliefs or opinions to influence actions made towards the offender.  

Following his arrest, the offender was conveyed to custody where his detention was authorised. Due to the offender’s level of intoxication, it would be a few hours before an interview could be undertaken which would allow officers vital time to compile evidence against the offender to be put to him during the interview process. Officers knew that due to the offender’s behaviour both at the time of the incident at the cash point and again at the victim’s address, it was important for officers to arrest the offender as soon as possible to prevent any further mental or physical harm coming to the victim, the relative or their property. Officers also knew the offender’s behaviour due to his high levels of intoxication was also affecting the victim’s neighbours who, as mentioned previously, had come out into the street at the time of the officers’ attendance to ensure the victim was okay and that no harm was coming to him from the offender due to the shouting and threats that could be heard from the offender. Improving the safety and well-being of the public is crucial to policing as a whole and officers constantly aim to achieve the best possible outcome for all they serve and will often take very personal responsibility in doing so. Officers always endeavour to ensure that the public maintain trust in their ability to resolve an incident. (https://www.college.police.uk/What-we-do/Ethics/Documents/Code_of_Ethics.pdf)

Officers have then looked to speak with both the victim and his relative, who had now also become a victim due to the offender’s behaviour towards both her and her vehicle. It was important for officers to make the victims aware of why they should and hopefully would be providing positive statements to officers, the importance of providing as much information as possible regarding the incident, as well as the offender’s previous behaviour leading up to this incident and finally to gauge the victims willingness to attend court. Officers made the victims aware that should they wish, they could have special measures implemented within court, which would mean that the offender would not have to see the victim, nor would they have to be in the same room with the offender if they did not wish. Officers advised that the statements they were willing to provide would aid officers in interview as well as possible prosecution against the offender. Officers were careful when taking the statements, taking time to ensure that they asked open-ended questions to allow the victims to provide their most detailed account of the events of the incident. Officers would then look to utilise closed questions for clarification purposes or in attempt to gain more minute details of specific events mentioned by the victims. From interviewing, it was clear to officers that the offender’s behaviour had been this way for some time, but had not been reported to police and if the offender was allowed to continue to behave in the manner he had been, what effect could it have on the victim and those close to him.

The victim advised that he would be willing to give a statement to officers as he felt the offender’s behaviour had been going on long enough and he was no longer able to cope with the constant phone calls, verbal and mental anguish. It is important to note that the victim is in his late 70s and did not feel he had the ability to defend himself against the requests of the offender as he used to. The relative advised officers that she would also be willing to give a statement, however did not believe that any other relatives or neighbours who, though present at the time of the incident, would be willing to provide statements to officers as they did not wish to get involved due to fear of repercussions from the offender. The relative disclosed to officers that the offender’s behaviour had been getting worse lately due to his drug addiction and she was unsure whether the threats made to both her and the victim were simply verbal or if there was the possibility that the offender might act upon them in the future. Officers understood that this incident had been quite traumatic for the victim, so were careful to not press the victim too hard for information in minute detail as it was still fragmented at this time and he would need time to process. Officers were also aware that pushing the victim too much could cause him to change his mind and either retract his key statement or no longer be willing to attend court. 

During interview, the officers were careful to not to provide any information to the offender that could influence the offender’s recollection of the incident, again ensuring that a summary of the incident was provided to the offender based upon the information given to officers by both the victim and the relative, without compromising the safety or welfare of both parties and began with an open-ended question which was used to establish the offender’s thoughts on the allegations put to him and also his recollection of events. Throughout the interview process, officers were mindful not to form any opinion or bias	 based upon what was already known of the incident and instead made sure to show active listening towards to the offender, often nodding, not necessarily in agreement, but in acknowledgement of the offender’s responses to questioning. Officers ensured they made a note of all responses made by the offender as this would be required for the case file following completion of the interview. Throughout interview, officers were aware of the points to prove of the offences committed and so aimed to ask questions that could lead to prosecution or early release of an innocent person if so proven. Based on the legal system, officers are required to ask questions in such a way that do not show personal opinion or personal beliefs that may affect the way in which the interview is progressed and instead must use common sense and judgement of the account provided to them as a means of deciding what is true and false. Officers knew that they were to act in accordance with PACE (Police and Criminal Evidence Act 1994 https://www.gov.uk/guidance/police-and-criminal-evidence-act-1984-pace-codes-of-practice) and its codes of practice, such as Codes E & F, which provide an impartial and accurate record of both audio and visual aspects of the interview. 
By obtaining vital details from both the victims and offender, the court is provided with a more accurate picture of the incident and able to sentence more appropriately, which in turn improves public confidence in the criminal justice system.  	

Once interviewed by officers, the offender was released on bail with conditions. These conditions, which were advised to the victims by officers, were that the offender could not enter the victim’s property or surrounding areas where they lived, nor could the offender make contact with the victim or relative. Should any of these conditions be broken, the offender could face a higher level of charges. These conditions appeared proportionate to the offences committed, preventing any further issues for the victim and relative and could therefore be justified if questioned on these conditions at a later date. 

Throughout the following days following the incident, it was important for officers to keep the victims informed regarding the offender’s whereabouts as both parties were very afraid that the offender would return to the property and carry out his threats of damage. Officers ensured that victims were updated each time something happened with the offender, whether that be arrest, detention in custody, interview or the eventual bail noted above. Also, as officers within South Wales Police are victim led with regards to these types of incidents, it was important for officers to understand what the victim would like to happen with regards to the offender. Following this incident, the victim spent time staying at his relative’s address for fear of the offender returning and chose to request a restraining order against the offender. It was clear to officers that this decision had not come lightly to the victim due to the relationship with the offender and that this restraining order would need to come with specific conditions which were clarified by the officers to ensure that the victim would be happy with the outcome. Officers also knew that based upon the incident and the past relationship with the offender, it was their duty to ensure the safeguarding of both the victim and relative and those linked to them. It was important for officers to recognise that the victim was both elderly and vulnerable and may therefore not be able to fully express his thoughts and feeling regarding the incident due to fear of further incidents or backlash from the offender, so any help and support the officers, or external partners could provide would be key to providing a positive outcome both in the short and long term. External partners in this case could provide the victim with any necessary aid or safety measures such as witness protection should they be required.

Regarding any incident such as this, officers seek to use their key policing values to understand different perspectives and walks of life and aim to ensure any interactions with victims and witnesses are done so with warmth, sensitivity and compassion. Officers aim to treat all people fairly and as noted above, do not form any unconscious bias towards offenders or victims regardless of the situation presented to them. It is because of this fairness that incidents can be dealt with on their own merit, rather than comparing to previous incidents of the same nature and dealt with in an efficient and professional manner. This professional manner provides confidence to the public, both as victims and onlookers and allows them to feel that they are kept safe and can go about their lives in the knowledge that officers are there when needed. 

(2267 words)



Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A recent policing incident I have dealt with where I played a significant role, was in regards to an allegation of criminal damage in the form of graffiti within a school. Two young males from a different school have entered the school premises looking for another male, however appeared unable to find him. One of the males has then drawn a red spray can from his pocket and proceeded to test it against the corridor wall. Both males appeared to leave the corridor, but have then returned to continue to add more paint, this time in the form of profanity onto the wall of the school before being chased off and have fled the school grounds. Officers were advised by the school that the incident had been recorded on CCTV and could be viewed at any time if so required. 

Utilising the National Decision Model (https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/), which is a cyclical risk assessment framework whereby an officer is able to constantly review information provided to them in order to assess and judge situations, thus allowing officers to make decisions both at that present moment and aid with any future decisions to provide the best and most desirable outcome. This framework can be used for all policing purposes, which replaced the original Conflict Management Model, which was only utilised in times of conflict. It is important to note that all the decisions noted below were made whilst always keeping in mind the Code of Ethics (Section 39A Police Act 1996, Anti-Social Behaviour, Crime and Policing Act 2014), which sets out the principles and standards of behaviour expected from all officers. The Code of Ethics reflects the original policing principles as outlined by Sir Robert Peel back in 1829, which focused on the importance of public support and the need to ‘secure and maintain public respect’.

Following the National Decision Model, officers were firstly required to ‘Gather information and intelligence’ regarding the incident from all those involved. As more information was obtained, the channels for questioning and gathering of this information also grew. 

Officers have first attended the damaged school to view the CCTV footage, which clearly showed the two males causing the damage to school property and turning to face the camera on approximately 3 occasions. Officers realised that this evidence would be highly beneficial in identifying the males as the footage clearly showed what was being written onto the wall, the style & colour of the spray can and distinctive look of the males, including both their faces and their clothing. A copy of the CCTV was taken on secure USB for further review and added to the case file. 

Upon further investigation at the school the same day, Officers were advised by staff that the two males had been seen earlier in the day taking the spray can from a shop close to the school. Officers have thusly attended the shop in question and upon speaking with staff, were provided with CCTV footage. This footage was of lesser quality than that of the school but still allowed officers to see the two males taking the spray can from the shelf, which was pointed out by staff within the shop who also advised that males had also attempted to steal a knife from the shop but had dropped it before leaving, so again a copy was taken on secure USB and added to the case file for further review. 

Officers were aware throughout the investigation of their responsibilities to follow Section 23 of the Criminal Procedure and Investigations Act 1996 (CPIA) (http://www.legislation.gov.uk/ukpga/1996/25/section/23), which states that: ‘Where a criminal investigation is conducted all reasonable steps are taken for the purposes of the investigation and, in particular, all reasonable lines of inquiry are pursued’ and ‘information which is obtained in the course of a criminal investigation and may be relevant to the investigation is recorded’. It is important to note that these lines of inquiry can point towards or away from the suspect. Should enquires only be speculative, such as investigating other persons related to a subject, an officer is not required to undertake investigation and must instead have reason to believe that relevant material is available from that person which can be used within criminal proceedings. 

For officers, information recorded was carried out in relation only to crimes that had been committed and/or believed to have been committed, with a view of commencing criminal proceedings if necessary. All information was therefore collated and retained within their electronic Pocket Notebooks which could then be reviewed at a later stage. Information added via this method could also be added directly to the file to avoid any risk of modification or loss. CCTV was saved to a secure USB device, which did not contain any other information or files to avoid tampering or loss of data should the file be large. Statements were recorded via laptop, saved and linked directly to the file upon completion of the statement. All statements were electronically signed to show validity. Information provided to officers would only be shared with those third parties of relevance. No information would be shared without the permission of those involved. 

At this stage, officers concluded they now had two offences against the two males, the first being criminal damage to the school in the form of the graffiti and the second being theft of the spray can from the shop. 

The next step within the National Decision Model was to ‘Assess threat and risk and develop a working strategy’. 
Officers determined that there was no imminent threat of the males returning to the school as it had been locked down by the staff who were aware that the two males may return so were extra vigilant in their duties, however Officers were aware that there could still be risk of further graffiti as the spray can was not found on school property and could therefore still be in the males possession. Also, as the males had tried to steal a knife from the shop, there was potential for the males to escalate their behaviour should they feel it necessary towards the male they had originally been looking for, or others within the school or school grounds. Hence, a working strategy was implemented by officers as there was now necessity to obtain positive identification of the two males from the school they attend by staff that know them, so queries were directed to the headmaster of the school who was able to direct officers to the appropriate individuals to speak with. Officers were able to show the CCTV footage to staff within the attended school who were able to positively identify the two males, confirm they attended the school and provide officers with full names and details which officers could then look up on both Niche and PNC. Staff also disclosed to officers recent behaviour of the two males, which officers would take into consideration when making decisions.

Further investigation showed that the two males were known to officers for previous offences and would therefore be dealt with differently than those that had never been in trouble with the police before. Officers were aware at this point that it would be important not to form an unconscious bias towards the two males however before appropriate investigation and questioning was undertaken, as this could sway how the officers chose to deal with the investigation and the males themselves. Officers were aware that the males would need to be treated fairly and given the opportunity to have their own evidence and versions of events considered and officers should avoid forming an opinion of both males without speaking with them first. Officers were also aware that the details provided to them of the two males would not be disclosed to the damaged school staff or any other parties unnecessarily due to data protection rules which officers must adhere to. 

Officers also needed to obtain witness statements from all those involved within the damaged school and the shop, as well as obtaining the spray can if possible to obtain forensic evidence, however officers were aware that the males may have already discarded the spray can. Officers knew that obtaining these statements would be key evidence when interviewing the two males at a later date, as it would allow officers to find and question any discrepancies presented to them during interview. These statements could also be used as evidence should criminal proceedings be brought forward. 

The next step within the National Decision Model was to ‘Consider powers and policies’. 
One of South Wales Police’s policies is to ensure decisions made by officers are victim led and victim focused. Therefore, as officers we strive to get the best outcome as required by the victim, so officers spoke again with staff of the damaged school to query what they wished the desired outcome to be. In this case, the damaged school wished to press charges against the two males where possible, advising that they would be willing to attend court if necessary. 
Officers have varying levels of powers regarding these incidents, such as no further action, restorative justice, voluntary attendance or arrest. 

In this case, no further action would not be applicable as the males had caused damage to school property and could not be allowed to believe that doing such things would not have repercussions, also the males have been dealt with previously by officers, so greater measures would need to be undertaken. Restorative justice was considered, in which case officers would look to have victim-offender mediation either through direct or indirect contact and to have the two males write and also provide verbal apologies to the school for what had been done. As mentioned above, had this been a first offence by the two males, this method may have been considered, but officers did not feel that this would have the desired response from the two males. Arrest would be the most severe method here and officers did not believe this to be necessary for the two males at this time. Arrest would not create willingness to cooperate from the males and would make investigation more difficult for officers. It was therefore decide that Voluntary Attendance would be the best method as noted below. 

The next step within the National Decision Model was to ‘Identify options and contingencies’.
Officers determined that based on the age of the males (both being under 17) and the nature of the incident (criminal damage and theft), arresting the two males would not be beneficial to the investigation as this would only have a detrimental effect on the mind set and outlook of the two males, who already appeared to believe that being arrested would in fact improve their “street cred” or gain them “kudos” within their community, rather than having the desired effect of turning them away from committing offences again. Also, as the two males were within a school environment, officers did not feel that placing them in handcuffs and placing them into the back of a police vehicle would give the right impression to other pupils within the school or families within the wider community. As a police force, officers wish to provide the best level of service and deal with matters as effectively as possible, whilst also maintaining strong levels of public trust and positive opinion. As mentioned above, arrest would likely cause feelings of bravado towards the police from both males and their friendship group from both males which was not the desired result in regards to this case. Also, officers knew that arresting the males would create feelings of negativity from the wider public and could impact on future investigation or support.  

Discretion within policing plays an important role in the decision-making process as it allows Officers to use their own personal judgement to assess a situation when enforcing the law and determining the manner in which they should proceed. It allows officers to divert vulnerable persons, such as the two males noted in this case, from the criminal justice system and the effects it places upon them. Arresting the two males and taking them into custody may cause them to be less forthcoming with information, thus preventing the most effective policing outcome. 

Discretion, as noted above, was therefore applied and the two males were instead asked to come into their local police station for voluntary attendance. This voluntary attendance meant the two males would still have the same legal rights as they would have had should they have been arrested and also meant that the two males could be charged accordingly should offences be confirmed. It also meant that the two males would be with a responsible adult, most likely a parent, who officers would also be able to speak with and explain the situation to. Often parents are not always aware of the behaviour of their children when in school and it is found that words from a parent are often far more hard hitting on a child than those provide by an officer, as officers may often be viewed as the enemy or have been presented as a negative image. It also means that the two males had someone with them who would be able to understand and acknowledge any advice provided to them by officers and could be reinforced if necessary. 

The information obtained from both the damaged school and the school the males attend, as well as the incident within the shop, meant officers could now put this evidence to the two males to see both their reactions and explanations of the incident should they wish to provide one to officers. Details disclosed to the two males would be relevant to the offences committed and would not breach any data protection rules in place regarding who disclosed the incident to officers, who provided the CCTV footage etc.

It was important to officers to be able to obtain as much information as possible and exhaust all channels of investigation before speaking with the two males as officers knew that any discrepancies or gaps in evidence could have a detrimental effect on obtaining the desired result. 

The final step was to ‘Take action and review what happened’
At the time of writing this, the males are to be brought in for voluntary attendance. 

(2377 Words)
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Dealing with more niche incidents such as murders, road traffic incidents involving injury, arson etc and parties involved within racial incidents, protected characteristics.








	Speak with relevant departments such as SOLO officers, CSI, CID and spend time shadowing them to see how incidents are dealt with.
	Relevant supervisors.
	Within probation period. 

	
Confidence within the interview process










	Undertake more interviews and aim to lead them. 
Also shadowing colleagues where possible to pick up any hints and tips. 
	Sergeant and colleagues
	Within probation period.

	Confidence in dealing with offenders and victims












	Taking on greater responsibility in leading investigations and ensuring all parties are dealt with effectively. 
	Sergeant and colleagues
	Within probation period.
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Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  R.P.Barry (Learner)
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