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[bookmark: _Toc81846289]Introduction 
Organisational structure, culture, working arrangement and job design have significant impact on overall performances of a company. Organisational structure can be described as the process how different activities of a company are directed for achieving the goals and objectives of that particular organisation. Organisational culture is long cherished behaviour, attitude, values and action which guide all the activities or performance of the individual and teams within the organisation. This report will be carried out on the perspective of Next plc which was founded in 1864. It is a British multinational company and the headquarters of the company is situated in Enderby, England, UK. This retailer company mainly deals in clothing, footwear and other home products. Next operates their business operation across Europe, Asia and the Middle-East    countries. In 2021, the company has achieved £4444.5 billion as operating income. According to statistics of 2021, the company has £3.758 billion as total assets. This report will discuss about the organisation structure and culture of the company as well as how they impact on the performance of the company (O Upadhyay, et al., 2021). This report will also include the behavioural approach of management as well as the factors influence on the individual performance of the company. 
[bookmark: _Toc81846290]

Organisational structure of Next plc 
This company has positioned itself in the middle mainstream fashion industry which is now operating its business setting about 700 stores around the world. Among the 700 stores, the company has 500 stores in the UK and other 200 stores are situated in different parts of the country. This company effective organisational structure which helps the company to direct the employees of the company properly as well as controlling them perfectly to carry out the goals and objectives of the company (Miśkiewicz, 2017). Organisational structure helps a company to take a decision a properly and distribute the activities of a company properly among the employees of an organisation. There are some conspicuous issues regarding the organisational structure of Next plc and these issues are described below.
Form of organisational structure: The Company maintains hierarchal organisational structure which means that the decision of the company comes hierarchically to the employees who posit in the lower position of the hierarchy. In this regard, the employees posit in the upper layer of the hierarchical position reserve the decision-making power for the performance of the employees who posit in the immediate after of the hierarchical position (O’Sullivan, et al., 2018).
Decision power: Effective decision making is very crucial for any business organisation. Decision making process varies from organisational to organisation. There are two types of decision-making option and these centralised and decentralised. Next maintains centralised decision-making process within the company which means that employees cannot take any decision on behalf of the company. In this regard, top management of the company takes different types of decision for running the company perfectly. Employees of the company aren’t allowed in the decision-making process of the company (Our history, 2021). 


Span of control: Next maintains tall and narrow and span of control for the operation of the company. In this regard, the line manager of the company control fewer employees who work under them. As the number of employees of this company is low, this company maintain tall and narrow span of control. The employees of the company follow bureaucratic structure for processing the activities of the company. 
[bookmark: _Toc81846291]Organisational culture of Next plc
Culture of an organisational bears the identity of a particular organisation. Every business organisation tries to maintain good and effective organisational culture for increasing the performance of the company as well as increasing the goodwill of that particular company. Organisational culture can be defined as long practiced behaviour, attitude, and value of an organisation which are maintained by all the employees of that particular organisation. Good organisational culture is very essential for maintaining effective working environment within a company. Employees of an organisation always dream of having good organisational culture which can ensure good working environment for them.
[image: HRM - Organizational Culture]
Figure: Organisational culture (Source: Martínez-Caro,et al., 2020).
These are some issues which make the culture of an organisation. Working environment and atmosphere play very crucial for developing the culture of an organisation. Next plc maintains good working environment for their employees. For example, in this pandemic time, the company is now focusing on the health safety of the employees. The company focuses on maintaining productive organisational atmosphere for increasing the level of performance of the employees. Good compensation policy is also very crucial for developing good organisational culture. Next maintains effective remuneration policy for their employees which brings satisfaction among the employees. The company adopts different policies and standards for the development of the workplace and benefit of the employees (Our history, 2021). This reveals the good side of the working culture of the organisation. Next plc maintains autocratic leadership style which has criticism. However, this leadership style helps the company to adopt effective decision. 
[bookmark: _Toc81846292]Influence of organisational structure and culture on organisational performance
The structure and culture of an organisation play a decisive role regarding the success of an organisation. Maintaining effective organisational structure and culture can help Next plc to attract high number of customers and create competitive edge in the market. The effectiveness of a company depends on how effectively the company is structured to operate their business performance (Martínez-Caro,et al., 2020). This organisational structure emerges as a result of a company's culture, which in turn affects the company's capacity to execute changes efficiently.
Business structure has manifold impact on overall business performance of the company. Business structure defines the decision-making process of a company. For example, Next Plc maintains narrow span of control which means that an employee control fewer number of employees. This has great effectiveness for the performance of the company. For example, a manager can effectively supervise few employees properly than huge number of employees. Next plc gets this benefit from their organisational structure (Our history, 2021). The company maintains centralised decision making which means that the higher authority of the reserve the power to take decision for the company. This system has both negative and positive aspects. This system can help the company to take accurate decision from the skilled person of the company which can be helpful for the success of the company. 
Good organisational culture can also help the company to streamline the organisational performance. For example, Next plc maintains good communication among the employees which can helps to maintain good relationship among the employees. Good relationship among the employees is very crucial for increasing the level of performance of the employees (O Upadhyay, et al., 2021). Besides, the company tries to maintain healthy working environment which is also necessary for better performance of the employees. 
[bookmark: _Toc81846293]Behavioural approach of management and different factors on individual performance 
Behavioural approach of management has great impact on increasing the performance of the employees of an organisation. Employee relationship and well-being are two considering issues of this management approach. Regarding this approach, business organisation will have to focus on setting positive working environment for getting the best performance of the employees (Home, 2021). Traditional management approach set the task of employees and define the timeframe for the accomplishment. However, this management approach is no longer effective for having the best outcome from the employees. In this regard, behavioural approach of management will be highly productive for getting the effective performance from the employees. Next Plc can adopt this approach regarding their business management by ensuring effective working environment for the employees (Turk and Meichenbaum, 2017). In this regard, the company will have to focus on motivating and satisfying the employees for receiving the best outcome from them. There are different factors in the workplace which can impact on the individual performance of the employee.
[bookmark: _Toc81846294]Gender: Men and women are equal in terms of work performance and mental ability, according to research; nevertheless, society continues to highlight gender disparities. Women are regarded to be the primary caretaker for children, thus absenteeism is one area in which inequalities exist in an organisation. The manager's viewpoint and personal values may have an impact on job allocation and assessment in a company. Next plc, for example, encourages both men and women to contribute effectively to the company's goals, and no particular promotion or degradation is offered or permitted for any single gender.
[bookmark: _Toc81846295]Race & Culture: The term "race" refers to a group of individuals who share physical characteristics. It's a way to categorise people based on their perceived characteristics. Indian and African are two examples. Culture, on the other hand, is described as a person's or a group's characteristics, ideas, practices, and traditions. Taking a festival, for example. Race and culture have long had a significant impact on the workplace and society. The frequent blunders of assigning conduct and stereotyping based on an individual's ethnicity and culture have a significant impact on an individual's behaviour (O’Sullivan, et al., 2018). To establish a more comfortable corporate culture in today's varied work culture, managers and employees should study and embrace other cultures, beliefs, and common procedures. For example, Next plc invites people for employment openings and hires them based on qualifying criteria rather than the place of origin or the customs they follow.
[bookmark: _Toc81846296]Attitude: The abstract learned reaction or response of a person's complete cognitive process across a time range is referred to as attitude. A worker who has worked for several firms, for example, may develop an attitude of apathy about corporate citizenship. We now have a better understanding of the elements that influence our behaviour. We seldom consider these factors and how they influence our daily lives, yet we can't deny that they influence how we move, talk, eat, socialise, and so on.
Perception: Perception is the mental process of converting sensory input into useful knowledge. It is the activity of mentally analysing something we see or hear in order to assess and offer a judgment on a situation, person, organisation, or other entity. Perception also plays a significant role of influencing the behaviour of the employees of an organisation. Positive perception of the employees can help to exhibit effective performance within the company (Home, 2021). On the contrary negative perception of the employees towards the working environment can minimise the individual performance of the employees. In this regard. Building positive performance of the employees is crucial for getting best performance from the employees.


[bookmark: _Toc81846297]Conclusion
This report has demonstrated different aspect of organisational structure and organisational culture of Next plc. Different issues of organisational structure and culture of this company have been described in this report. Organisation culture and structure have manifold influences on increasing the performance of a company. For this particular reason, Next plc should underscore on building positive working culture within the organisation which can help the company to get best effort from the employee. For streamlining the performance of the employees, the company can underscore on adopting behavioural management approach.
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