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Introduction
Amazon is an online retailer and cloud services provider. The company was founded by Jeff Bezos over two decades ago as a book-selling company but now its source of turnover comes from selling a variety of goods and services.  This report will talk about Amazon’s organisational structure and organisational culture and the relationship between them. Furthermore, it will talk about leadership and management approaches within the retail giant. The report will also delve into the factors and variables affecting group and team behavior. Lastly, motivation and perception and their link to organisational performance will be discussed.
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What is Amazon?
Amazon is the world’s largest online retailer and an outstanding cloud services provider. Amazon was initially a book selling company but gradually stretched out to sell a huge variety of products, including food items, stationers, and electronic devices. They have also come up with their own electronic devices, such as the Kindle; an e-book reader, Kindle Fire; tablet and tv, and a streaming media adapter.
Industry
Amazon is an e-commerce platform. Amazon falls under the retail, contributions and web services industry. However, Retail remains Amazon’s primary source of turnover.
Founder
The founder of Amazon is Jeff Bezos who is also the richest person in the world. His current net worth is 19,640 crores USD (Rodrigue, 2020). He first initiated the company with the name of Cadabra in 1994, but changed it to Amazon for the online website launch, in 1995. Other key people of Amazon are Andy Jassy (CEO of Amazon Web Services) Brian Olsavsky (Senior VP and SFO) .
History of Amazon
Amazon initially used to sell books. Since Bezos was uncertain about the product, he started with books as those are easy to source and sell. And at that time, very few companies provided the level of convenience Amazon used to provide. Around 1998, Amazon started to sell computer games and music (Rodrigue, 2020). The same year, Amazon also started providing their services internationally, by taking in other online bookstores in the UK and Germany. From that time gradually, Amazon started to sell, different kinds of electronic goods, home items, toys and many more. Around the mid-2000s, Amazon launched Amazon Web Services or AWS. This helped Bezos to fulfill his passion of making Amazon a tech related company rather than just an online dealer. By 2006, Amazon, elongated their AWS portfolio, with the Elastic Compute Cloud or EC2, followed by the invention of Simple Storage Service or S3 (Garner, 2018). In 2007, Amazon came up with Kindle, an e-book reader.  The profit that Kindle brought to Amazon, lead them to initiate their own e-book publishing business in 2011. Since then, Amazon has been growing day by day, by innovating their own unique services, such as Amazon Fresh, providing drone delivery. Currently Amazon has also started to begin operations at their very own airport, Leipzig/Halle airport, in Schkeuditz, Germany.
Name History
It is said that Jeff Bezos went through every word starting with the alphabet A in the dictionary, for the alphabetical placement value. So he ended up with Amazon, since it means exotic and different. The name Amazon also refers to his vision of having a company of huge stature and value.
Headquarters
The headquarter of Amazon is in Seattle, Washington (Cho, 2019).
Total Number of Employees 
Amazon has more than 1.2 million employees globally (Cho, 2019). 
Amazon’s Mission 
Amazon’s aim is to be the most customer oriented company globally. They intend to raise the quality of the experience a customer acquires when they go through the Amazon Website. By using innovation and technology Amazon is trying to help the customers discover, find and buy the best quality products (Majed et al., 2018).  Amazon also aims to empower more small scale businesses and even content creators to maximize the bar of their success. They believe that empowering the customers and businesses digitally can enhance the living standards of the people globally. This in turn will help them in the longer run by increasing the economic competitiveness and productivity in the global economy. They are pushing through the digital infrastructure to help customers have better experiences and build the economy of the countries where they operate. 
Values of Amazon
The four main values that made Amazon a success are: customer obsession, long term thinking, constant inventions and operational excellence. Bezos always makes sure that the customers are being heard properly so that they can be served appropriately as per their demands. Another core value of Amazon is long term thinking. Amazon understands the value of investing time in research and development. Amazon prime, which currently has more than 100 million viewers is a result of decades of research and innovating ideas. Amazon also believes that taking risks can end up in two different ways. It can either become a success or a fail. But the employees of Amazon cultivate a culture where they are not scared of failing. Operational excellence according to Bezos means two things – constantly improving the quality of the services they provide their customers and increasing productivity, creativity, sales bar, and even assets.
Annual turnover of Amazon 
In 2020, Amazon’s net income increased by 11.6 billion US dollars from the previous year (Majed et al., 2018). So currently their total net income is 21.33 billion US dollars. 
Subsidiaries of Amazon
One of the main reasons of Amazon’s immense influence on the common people is the variety of its subsidiaries. Amazon owns over 40 subsidiaries (Garner, 2018). These include Audible, Whole Foods Market, Zappos, IMDb Tv, Shopbop, Woot etc. 
Logistics
Amazon logistics is a popular shipment and delivery service. However, it is not a big corporation like FedEx. Amazon has individual drivers who use Amazon Flex and deliver products and services on hourly basis. With the help of Amazon Flex, Amazon pays their temporary drivers. Amazon also has independent delivery services also known as Delivery Service Partners, who own vans and are fully employed Amazon drivers for delivering products. They have also enhanced the map tracking process for their customers so that they can easily track their orders and get photo confirmations. Amazon’s first rate delivery makes them different in the eyes of the customers. They are constantly trying to increase the quality of their delivery system, so that they can reach more people around the globe, and deliver the packages in lesser time and thus bringing smile on the customers’ face. The infrastructure of Amazon logistics can also impact the third party sellers both positively or negatively. It can obviously increase their capability to serve more customers and also provide faster delivery. But if this is not executed properly it can bring negative feedbacks.
[bookmark: _Toc70538930]Amazon’s structure and its relationship with organisational culture
In today’s marketplace, Amazon sells everything from books to television sets and car parts to outsiders. Amazon withstands the effects of the competitors such as Wal-Mart, Apple, Google, Microsoft and many other businesses with online and non-online operations. Keeping in mind the determination of warfare, it is substantive that constitutional distinguishing consolidates the firm to establish constant e-commerce achievement (Berg and Knights, 2019). Amazon as an organisation has extensive control on global e-commerce operations. Though it is a leading online retail business, it must maintain an organisational structure that adequately supports its expanding market reach. 
[bookmark: _Toc70538931]Organisational Structure of Amazon
The organisational structure of an organisation determines how the operational activities are directed in order to achieve the desired goals. It establishes the chain of command, flow of information and the “hierarchical ladder”. The organisational structure of Amazon follows a vertical hierarchical approach where the chain of command travels from top to bottom. While discussing the organisational structure of Amazon, it should be noted that the company follows a bureaucratic culture where the major decisions are made by the top management, such as the CEOs and CFOs. Besides this, it employs approximately 647500 full-time and part time employees referred to as Amazonians (businessinsider.in, 2021).
Amazon’s organisational structure also enables managerial control. Strategic management initiatives are comprehensively implemented through such control. It establishes the design and system of interactions among members of the firm. An evolving corporate structure also benefits Amazon; the company adds more products and gradually diversifies its business. The design of this structure complements the technological foundation of the business which makes Amazon’s corporate structure a determining factor in the company’s ability to withstand the effects of the competitors. 
[bookmark: _Toc70538932]Organisational Culture
Amazon has an organisational culture that enables business capacity to respond to the demands of the e-commerce market. Charles Handy cultural model can be used to understand culture of Amazon. Amazon follow role culture, as role of each employee in hierarchy is defined as per skills and qualifications. A company’s organisational or corporate culture sets the traditions and values that influence employees ‘behaviours to maintain a capable workforce, it reinforces its organisational culture to shape the development of human resources of a long-term competitive advantage (Brevini and Swiatek, 2020). It pushes employees to explore ideas and take risks for company development. This cultural condition is responsible for the company's capacity to seek new opportunities to utilize data-intensive processes to provide efficient online retail service. It encourages employees to take risks, such as in considering new ideas to do business. In emphasizing boldness, the company also facilitates openness toward new ideas based on an organisational diversity policy that enables Amazon to identify the best possible ideas to solve problems or improve the ecommerce business.

[bookmark: _Toc70538933]Relationship between organisational culture and structure of Amazon
Amazon also highlights the centrality of customers in its business. Such as focus on customers’ needs and demands (Goel et al., 2020.). It continually strives to determine trends and changes in consumer preferences, and applies these preferences in its online retail and related services. Hierarchical organisational structure is useful in maintaining clarity about roles and power of people working in organisation. Amazon’s role culture encourages diversity, creativity and teamwork at the workplace to work on new ideas and utilise new technological developments and trends in process. Hence, organisational culture of company is effective in encouraging creativity and flexibility at all levels of hierarchy. 
While we talk about Peculiarity, it motivates its employees to view themselves and their work as different from conventional ways of doing business. The Company believes that conventions impose limits on potential business growth. Amazon reinforces workers’ focus on customers’ needs and demands that help it to maintain CUSTOMER CENTRICITY (Latinovic et al., 2019). The company continually strives to determine trends and changes in consumer preferences, and applies these preferences in its online retail and related services. This structure focuses on business functions as the basis for determining the interactions among components of the organisations.
Amazons’ corporate reinforces the company’s pioneering efforts in this type of online retail business. The firm’s cultural characteristics have the advantage of supporting innovation. Another advantage of this organisational culture is its focus on the customer, ensuring that the company always satisfies consumer expectations and preferences. Organisational culture of Amazon promotes teamwork, coordination, equal opportunities and innovation among employees (Arnett et al., 2018). There is flexibility and openness for new ideas and creativity in process. Hence, employees feel motivated and committed to use their full potential in tasks. Employees are provided with learning and growth opportunities to enhance their skill set and prepare for future. However, a disadvantage of Amazons’ organizational culture is that it imposes a strain on human resources, especially in pushing employees to take a bold and peculiar non-conventional approach in doing their jobs. 
Amazon’s evolution from online bookstore to device manufacturer, publishing services, global marketplace, fulfilment network and cloud computing provider is driven by passion for pioneering and inventing on customers’ behalf. The world’s best inventors come to Amazon to build new technologies and services that improve the lives of customers: consumers, sellers, content creators, and developers around the world. The secondary research shows that Amazon has an extremely positive and welcoming organisational culture along with the effective leadership style of Jeff Bezos that has led to the success of the company. Organisational culture motivates the human resources of the company to give their efforts towards excellent customer services and customer satisfaction. The CEO has inculcated a warn culture by injecting his values and used a mix of authoritarian and democratic leadership style which had led to the success of the company (Robischon and N.O.A.H., 2017.). Human Resources are the main important asset of every organisation. The positive organisational culture has contributed to the optimum utilization of the human resource capabilities in Amazon. 
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Amazon.com has revolutionized the structure of corporate communication. The leadership and management of Amazon are known for the visionary approaches in Amazon. Amazon has generated massive success with effective and efficient internal communication. Amazon's CEO Jeff Bezos and his team are known for innovative attempts to shape corporate communication. Jeff Bezos has implemented four simple rules to maximize the potential of the e-commerce giant. With his effective leadership and management, he introduced 'The two-pizza rule', 'the six-page memo', 'silence at the start ‘,’ writing prompts thinking, and reading prompts understanding'.
· The two-pizza rule: Jeff Bezos focused on the management of meetings. He wanted to keep the meetings simple and beneficial for the attendees. A large group of attendees tends to generate lengthy and complex discussions, and it causes time-wasting. Bezos wants to keep meetings and discussions manageable by reducing the headcount of the attendees, who can be fed by no more than two pizzas (Young, 2020).
· The six-page memo: Amazon's management has restricted slide presentations such as power points. They have encouraged employees to maintain a six-page memo that is not limited to bullet points. They have focused on sentences and proper narration. According to Bezos, narrative briefs have the potential to reflect better stories compared to hard data. The memos assist the authors to communicate with the meeting attendees, and it helps to express, exchange, understand concepts. Creating memos is teamwork with efficient writing and assessing situations. As per Bezos, the writer has to recognize high standards and process accordingly. 
· Silence at the start: The meeting should start with attendees reading the memos in silence as a study hall's atmosphere. According to Bezos, though it is a weird meeting culture, it gives assurance that the attendees of the meetings are well informed and prepared (Gapper, 2018). This helps the meeting initiations go smooth and effective. It helps to assure that everyone is on the same page with a solid foundation. The silent memo reading approach provides the attendees enough time to focus and understand in-depth issues. It leads the attendees to go for deeper discoveries.
· Writing prompts thinking, reading prompts understanding: PowerPoint and other slide presentations are relatively easy to create for the attendees, but individuals tend to generate information better through reading memos rather than viewing an attractive presentation. Reading and writing prompt the attendees to think in-depth. The management also provided a few tips about writing memos and documents related to business.
a) Ideas should be penned down without worrying about grammar, structure. The fear at the first draft needs to be avoided.
b) Narratives should be the merger of all elements in the drafts. Determination of theme, insight, and experiences is required.
c) The memos should represent a complete story to develop new ideas and thoughts.
[bookmark: _heading=h.30j0zll]Amazon's employee communication is fast-paced and easygoing. Organisations can implement the rules to get an in-depth understanding of the issues.
14 principles in Amazon 
Amazon.com follows a pragmatist leadership style. Nominating and Corporate Governance Committee, Audit Committee, and Leadership Development and Compensation Committee lead the organisation. Amazon's leadership is based on 14 key principles that help Amazon develop business and marketplace expansion (Tou et al., 2019). Those 14 key principles are:
Customer obsession: Amazon is one of the most customer-centric companies globally (Kapooria and Karnik, 2020). The leader of the organisation works on earning and maintaining customer trust. The leader starts with the customer and pays attention backward in the supply chain. The leaders are obsessed with customers.
Ownership: Leaders focus on ownership. They think about long-term results by not sacrificing long-term value for the short-term positive outcomes. They represent themselves on behalf of the entire organisation.
Invent and simplification: leaders require and expect innovation and inventions from their teammates and always find new paths to simplify things. They are aware and in search of new ideas from anywhere.
Leaders Are Right, A Lot: The leaders have good instincts as well as strong judgment. They look for diverse perspectives and attempt to disconfirm beliefs.
Learn and Be Curious: Leaders are not limited to learning. They always look for new possibilities and explore them to improve themselves.
Hire and Develop the Best: Leaders raise the bar of performance of the organisation with the hiring and promotion process. Recognizing exceptional talent and moving them throughout the organisation is the key to success (Compton-Phillips, and Henricks, 2018). Leaders establish and develop leaders and coach others. They work on behalf of their employees to invent procedures and mechanisms for further development.
Insist on the Highest Standards: Leaders have high standards relentlessly. They frequently raise the bar of the standards to drive employees to deliver high-quality processes, products, and services. Leaders make sure the problems get fixed to maintain stability in the business.
Think Big: Leaders establish and communicate with bold direction to influence the results. Thinking differently and innovation is the critical path for serving customers.
Bias for Action: the tempo of decisions and actions affects the business. Calculated risk-taking and proper direction reversible decisions and actions are beneficial for the organization.
Frugality: sufficient resources, invention, self-sufficiency is the way to boost the business process. Achieving more with less is the primary goal.
Earn Trust: Leaders listen with attention, speak wisely, and treat employees with respect. They are self-critical in vocals. They set benchmarks with the employees and themselves against the best.
Dive Deep: Leaders stay connected to all details, audit continuously, and take actions accordingly. They manage all the levels.
Have Backbone; Disagree and Commit: leaders have backbones to challenge decisions and arguments when they disagree, even if the atmosphere is exhausting and uncomfortable (Dyer and Gregersen, 2017). They do not compromise at any cost. After the determination of the decision, they commit to their best approach.
Deliver Results: Leaders aim to input the business process and deliver quality on a timely basis. They rise to the challenge of delivering results. 
[bookmark: _Toc70538935]Factors influencing group and team behaviour

Organisational behaviour can be defined as a field of study which analyses and investigates the individuals, groups, culture and structure of an organisation which impacts on the behaviour. The knowledge itself can be used to improve the organisation’s effectiveness. (Rutakirwa, 2020) 
According to Root (2019), group work can be defined when two or more individuals interact and work together to achieve the same goal. In modern organisational and working environments group-work plays vital role and is widely practiced. Team-work is often seen as a method of improving the whole organisation’s innovativeness, productivity, commitment and skills of the employees. Team-work and positive work culture cannot only be used as a motivational tool but significantly contributes towards achieving more effectively the organisational goals which can give a competitive advantage to a firm. (Mullins, 2014) 
While teamwork may increase the efficiency of the process of meeting the particular goals, not every team will be successful due to many interpersonal dynamics. It often happens that a team is successful despite the available resources while others fail. The failure or success can be explained by the influences that some significant factors may have on the group behaviours. (Mullins, 2014) In the following, these variables and factors will be discussed.  
 
Cohesion is held together by a variety of factors, which is required by effective teams. These factors and variables are as follow: 
· Leadership: which can be defined as an art of motivating, coordinating, assisting and leading a group of people in order to achieve a common goal. In other words, leadership is a strategy of directing colleagues to meet the firm’s needs. (French and Schermerhorn, 2008). Almost every group/team has a leader. Within Amazon, the leaders’ have common titles, such as supervisor, team-leader, shift manager, department manager, project leader, managing director, CEO, etc. (amazon.co.uk, 2021) Mullins (2014) explained that leaders play a significant role in terms of the failure or success of a group. The leader is responsible for leading the team towards achieving the organisation’s performance goal. Leadership is a factor that influences individual’s and team’s behaviour. Leaders should have the skill and ability to inspire and motivate team-members. According to Fisher (2000) individuals’ have diverse needs which is why motivation factors may vary. Moreover, the leadership qualities are different, too. Even though, there are common qualities of the successful leaders which can influence on the group and team behaviour. For example, creating a clear vision, ability to understand the organisational culture, etc. Within modern organisations, leaders should also have an ability to encourage innovation and focus on performance development.  
· Roles: Within a team every individual is a player and actor. All team members play different roles and fall under different type category. (Belbin.com, 2021) The team-members’ role influences and shapes the behaviour as it can be defined as an expected behaviour in the certain and given position within the group. Fisher (2000) explained that diverse groups may impose diverse roles on the different individuals. Though the behaviour of the team highly depends on the team member’s role identity, perception, expectations and conflicts.  
· Role Identity: can be defined as those attitudes and behaviours which are consistent with the role itself.  
· Role perception: can be defined as the team member’s view of how the team member is supposed to behave and act in a certain situation.  
· Role expectations: can be defined as what others expect from the team member depending on their role in a certain situation.  
· Role conflict: team-members may be confronted by the different role expectations.  
· Norms: Within groups there are different norms established which refer to the behavioural standards that are acceptable and commonly shared by the group members. The norms are significantly influenced by the culture of the organisation and by the leadership, too. Within organisations there are formalized norms that are written down in manuals, rules, guidelines, etc. Within an organisation the individuals are all expected to follow and comply with these rules and norms. (Belbin.com, 2021) However, most of the norms within an organisation are informal. For example: within Amazon, the customer care advisors have to follow a script upon talking to a consumer. Bad and obscene language is not allowed. In overall, it shapes the team behaviour. (amazon.co.uk, 2021) 
· Status of the group: can be defined as a position or a kind of social rank which is given to the team by others. Nowadays society is structured by classes. Every group member finds status very important. The perceived status of the group has also significant impact on the behaviour of the teams. For example, within Amazon, senior managers tend to be more serious and sophisticated. Their status, such as belonging to a senior management group, influences their behaviour and makes them lead by example. According to forbes.com (2021) Steve Jobs – former CEO of Apple Inc. used to go into work barefoot. He did not care about the status.  
· Size of the group: The overall performance and behaviour of a team is also impacted by the effect of the group’s size. (Fisher, 2000) Depending on the nature of the tasks, due to the command of chain, small groups can often faster be completing a task than bigger ones. Smaller groups may be better in achieving higher productivity.  
· Group’s composition: Every individual has different skills, strengths and weaknesses. A group of people is made of people with variety of skillsets. A group can either be heterogeneous or homogeneous. For example, the team members age, race, beliefs, personal traits, educational background, gender, etc. can be very similar or different. The way a group is composed influences the behaviour of the team. For example, within Amazon, there are different departments where the talents are differently grouped. Similar skillsets and abilities are working on the same task.  (Panmore Institute, 2021) 
· Cohesiveness of the group: can be defined as the angle or degree in which the team-members are attracted and committed to each other. The group behaviour is highly depending on the group’s cohesiveness.  

[bookmark: _Toc70538936]How motivation and perception are linked to organizational performances 
 
Employee motivation has become a more important matter of organisations which observed that motivated employees work harder, are more creative and stay longer in the company. Furthermore, numerous studies have shown that motivation is related to productivity and motivated employees are more efficient, have better results and engage more efficiently with the team. (Sodexo,2019) Employee motivation should be a continuous effort and the main objective of the HR department because it involves beside a satisfactory income, a good team strategy and overall comfort of the employee in the organisation. 
There are ways that employees can be motivated: tangible factors – a good salary, financial rewards, awards, material benefits and, intangible factors – success, recognition in the organization, flexible working hours, career evolution, implication in new projects. (Sodexo,2019)  
Amazon is taking a long-term method to employee rewards. The multinational company is offering its employees usual benefits, discounts on Amazon purchases and also rewards the employees with long-term stock options instead of cash but, stock options turn into cash only if the employee stays in the company two to five years. (Employee benefits,2019) Amazon also pre-pays 95% of tuition for courses that teach certain skills, regardless if those skills were useful or not for the exact job at Amazon. 
Abraham Maslow (1954) invented the Maslow hierarchy of needs and according to his theory the basic needs should be satisfied first. The first four levels of the hierarchy are physiological: hunger, thirst, bodily comforts, safety, belongingness and love, and esteem: to achieve, be competent, approval. Huitt (2007) The employer is responsible for the first levels of the hierarchy when it comes to its employees, the employee needs to have its needs satisfied for a home, food, the feel of belongingness, achievement, and esteem. 
According to Amazon website (2020) the hourly wages in USA start from $15 per hour for full time, part time, seasonal employee, and contractors. Furthermore, Amazon offers medical prescription drug, dental care and vision coverage to all its employees, as well as paid leave, paid holidays. Amazon employees have access to discounts for some day cares and up to 20 weeks of leave for mothers that just gave birth. 
Another theory by Vroom (1964) states that performance is an end result of multiplying skills with motivation which looks like Performance = Skills x Motivation. The performance of an employee will be reflected if they are motivated to do their job, when the employee is happy and feels valued at the job he/she feels that the effort they put daily at their job is not only for the company itself but for their own selves, making the teams, departments to grow and overall, the company to succeed. (Shoraj & Llaci,2015) Also Vroom (1964) argues that employees are keen in maximizing their earnings and minimizing their loss. 
Amazon is owned by the richest man in the world Jeff Bezos and according to Yahoo! Finance (2021) Amazon is the 6th biggest company in the world but even though the company is doing really well in sales, the reality is that the employees are not very engaged, not appreciated enough and many of them leave their job rather quick. The fact that employees do not stick with their jobs reflect on the company’s image as well, this can cause to its stakeholders.  
The pandemic of COVID-19 brought so many issues for people around the world and Amazon has been stroked by that as well as bringing to the surface health risks of their employees and the working conditions. (Sherman, 2021) Because of the pandemic people had to stay home and distance themselves and they couldn’t go physically into shops, so Amazon has been very busy with online orders, forcing its employees to work more and harder during these challenging times, putting their health at risk.  
In 2020 the company had strikes in Italy and Germany and protests at the warehouses and grocery stores in USA. Furthermore, Spain and France unions made complaints toward Amazon which made the governments to intervene in this matter. According to BBC (2020) last year in New York, Amazon fired a warehouse worker because he tried to organize a protest over the safety precautions taken by the company during the pandemic. Amazon defeated the action saying that the person did not keep the distance and he was advised to stay at home because he had contact with an infected person. Because Amazon is such a big company, one person against them can’t win the process in the court, as Amazon has many lawyers well trained to protect their reputation.  
Amazon has a bad reputation when it comes to their treatment of employees. BBC (2020) argues that in 2019 the company has been criticized for cutting healthcare benefits to 1900 of their part-time employees, also the £2 extra per hour boost for COVID-19 in the UK has been removed and the employees were not happy about it. 
Amazon is doing really well in revenue but their employees are not satisfied but there are things Amazon can do in order to have happy, more engaged staff and these are: use survey to solicit their employee’s feedback, institute new measures on performance, involve frontline staff in decision-making and problem solving, make them feel valued, listen to their employees emotional, financial, psychological needs and safety. (Yohn,2020) If Amazon remains focused on their customers only and they will not invest in their employees they will lose the battle sooner or later. 





[bookmark: _Toc70538937]Conclusion
[bookmark: _GoBack]The cultural conditions of Amazon are responsible for the company's capacity to seek new opportunities to utilize data-intensive processes to provide efficient online retail service. This structure focuses on business functions as the basis for determining the interactions among components of the organisations. Amazon has an extremely positive and welcoming organisational culture along with the effective leadership style of Jeff Bezos that has led to the success of the company. The memos assist the authors to communicate with the meeting attendees, and it helps to express, exchange and understand concepts. The silent memo reading approach provides the attendees enough time to focus and understand in-depth issues. They frequently raise the bar of the standards to drive employees to deliver high-quality processes, products, and services. While teamwork may increase the efficiency of the process of meeting the particular goals, not every team will be successful due to many interpersonal dynamics. For example, the team members age, race, beliefs, personal traits, educational background, gender, etc. There are ways that employees can be motivated: tangible factors – a good salary, financial rewards, awards, material benefits and, intangible factors – success, recognition in the organization, flexible working hours, career evolution, implication in new projects. Amazon employees have access to discounts for some day cares and up to 20 weeks of parental leave. The pandemic of COVID-19 brought so many issues for people around the world and Amazon has been stroked by that as well as bringing to the surface health risks of their employees and the working conditions. Because of the pandemic people had to stay home and distance themselves and they couldn’t go physically into shops, so Amazon has been very busy with online orders, forcing its employees to work more and harder during these challenging times, putting their health at risk. 
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49» Profile of Amazon

> What is Amazon?
» Industry

> Founder

> History of Amazon
» Name History

> Amazon’s mission
> Values of Amazon
> Annual turnover
> Subsidiaries

» Logistics
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oo Organisational structure

» The organisational structure of Amazon
follows a vertical hierarchical approach
where the chain of command travels from
top to bottom.

> Amazon’s organisational structure also
enables managerial control.  Strategic
management initiatives are
comprehensively implemented through such
control.
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X% Organisational culture

A Charles Handy’s
4 Dimension of Organisational Culture

> Amazon has organisational culture that POWER ROLE TASK  PERSONAL
enables business capacity to respond to the
demands of the market.

» Amazon follows role culture, as role of each
employee in hierarchy is defined as per
skills and qualifications.
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H 3 & Relationship between organisational
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|

> Amazon’s culture encourages diversity. XY “\t’:‘n, =
creativity, teamwork. to work on new ideas * ‘?
and to make use of new technological ,.,;,l
developments and trends in the process. o

> Employees feel motivated and committed to
use their full potential in tasks.
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Leadership and management
approaches within the organization

Amazon gained great success with useful internal communication. Jeff Bezos introduced four
simple rules for corporate communication. Those are:

The two-pizza rule

The six-page memo

Silence at the start

‘Writing quick thinking; reading prompts understanding
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Leadership is based on 14 principles that includes customer obsession, ownership,

@ learn and be curious, etc. Here is the list of the principles:
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;INZ Factors influencing group and team

Organisational behaviour can be defined as a
field of study which analyses and investigates
the individuals, groups, culture and structure of
an organisations which impacts on the
behaviour.

The failure or success of teamwork can be
explained by the influences that some
significant factors may have on the group
behaviours. (Mullins, 2014)
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ov ¢ Factors and variables influencing group and team

%o behaviours are:

» Leadership
> Roles

> Norms

» Status of the group

» Size of the group

» Group’s
composition

> Cohesiveness of the
group

Source: htps://engageforsuccess.org (accessed on 24.04.2021)
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Although the behaviour of the groups and individuals can be influenced with variety
of factors, having a diverse team does not automatically mean success.

The team behaviour is largely shaped by the culture of the organisation. Negative
work culture may negatively impact on the effectiveness and behaviour of the
individuals and teams’ productivity. The responsibilities, formal and informal rules,
team roles and many more must be clearly communicated and understood by the

group members.
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:@D " How motivation and perception are linked to
organisational performance

> Employee motivation is an important part of the organisation success. Many studies have shown
that motivated and engaged employees are more productive.

> The HR department’s main job is to keep is to keep the employee motivated and satisfied in order
to perform for the firm. If employees lack motivation this will reflect on company’s success.

> Employees can be motivated through tangible factors (good salary. financial rewards, other
material benefits) and intangible factors ( recognition in the firm, career evolution, implication in
decision making.

> Amazon is using rewards and offers different benefits to their employees.
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:@D " How motivation and perception are linked to
organisational performance

> Amazon offers medical coverage including dental care and vision care which applies to all its
employees. Even though Amazon is performing very well in sales, their employees are not very
happy as basic needs are ignored resulting in strikes and complaints which affect the company’s
image.

> Maslow’s hierarchy of needs should be considered as employers are responsible to fill their
employees basic needs like offering a good salary but also making the employee feel safe, valued
and to give a sense of belongingness.

> Amazon should treat their employees fairly and respectfully as they received many complaints
from their workers around Europe. The company was also criticised in 2019 for cutting the
healthcare benefits to 1900 of their employees.
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@ Conclusion

Amazon has a vertical hierarchy structure which means they have several layers of management. It
follows a role culture in which every employee is assigned a specific position based on the skills
they have.

Jeff Bezos leads using four rules: the two-pizza rule, the six-memo page, silence at the start and
writing quick thinking, reading prompts understanding.

There are many factors that influence group and team behaviours such as leadership. roles, size of
the group and others.

In order to keep employees motivated, Amazon offers them a good salary and other benefits
including dental and vision care but they don’t necessarily follow Maslow’s hierarchy of needs.
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