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[bookmark: _Toc134564424]Business Description
With over 800 locations operating in the UK and Ireland, Superdrug PLC is a British health and beauty shop. The Goldstein family created the business in 1964, and in 2002 AS Watson Group, a division of CK Hutchison Holdings Limited, purchased it (Superdrug, n.d.). Since then, Superdrug has broadened its offering of goods and services and elevated its position as a top retailer of personal care, wellness, and cosmetics in the UK. A broad selection of skincare, cosmetics, perfumes, hair care, personal hygiene, and vitamins and supplements are among Superdrug's primary product offerings. Additionally, the business provides a number of health services, such as a pharmacy, travel immunisations, and flu shots. In addition, Superdrug runs the Superdrug Mobile network, which offers SIM-only offers and mobile phone accessories (Superdrug, 2020).
Customers of all ages, from teenagers to retirees, may find products and services at Superdrug. The business sells goods under its own private label, such as “B. skincare and cosmetics”, which are high-quality but reasonably priced. A variety of well-known brands, including L'Oreal, Maybelline, Rimmel, and Simple, are available at Superdrug in addition to its own brand items. Superdrug's dedication to vegan and cruelty-free goods is one of the company's distinguishing characteristics of its product line (London, 2019). The firm sells a variety of goods that have not been subjected to animal testing, and many of its own-brand goods have obtained vegan certification. In an effort to cut down on plastic waste, Superdrug has also just introduced a line of environmentally friendly items, including refillable shampoo and shower gel bottles (CEW, 2020). With a robust internet presence and an e-commerce infrastructure that enables clients to conveniently purchase from home, Superdrug is well-represented online (Rigby, 2019). Customers may explore items by category, brand, or price range on the user-friendly website. Additionally, the website has a click-and-collect option that enables users to place online orders and pick them up in-store, sometimes the same day (Rigby, 2019).
Another important component of the company's portfolio is the Health & Beautycard, a customer reward programme from Superdrug (Superdrug, n.d.). Customers may use the card to earn points on their purchases, which they can then redeem for savings on subsequent purchases. Additionally, the Health & Beautycard offers special deals and promotions like free shipping and double points on certain items (Superdrug, n.d.). Beyond its conventional retail offering, Superdrug has increased the scope of its services in recent years. A variety of beauty services, including facials, massages, and hair removal, have been introduced by the firm in-store (Bird, 2023). Additionally, Superdrug provides a variety of medical services, including online doctor visits and consultations with medical specialists. These services are intended to provide clients a simple and economical option to get healthcare (Bird, 2023). Superdrug's dedication to provide accessible and inexpensive healthcare has also prompted the firm to start a number of programmes targeted at enhancing public health. Additionally, the business has teamed up with the NHS to provide free in-store health screenings, such as blood pressure and BMI measurements (Bird, 2023).
To sum up, Superdrug PLC is a British health and beauty shop that provides a variety of personal care, health, and beauty items in addition to a number of services including a pharmacy, beauty treatments, and medical consultations. The company's dedication to enhancing public health has won it a devoted clientele. It is dedicated to offering clients cost-effective, easily accessible, and ethical products and services.

[bookmark: _Toc134564425]Demand and Market Equilibrium
Economics' key ideas of demand and market equilibrium may guide firms in determining how to position their items for maximum profit. Demand is the quantity of a good or service that customers are willing and able to purchase at a specific price, whereas market equilibrium is the condition when supply and demand are balanced and neither is in excess (Chen, 2022). Demand may be impacted by a variety of variables, such as shifts in consumer income, tastes, and expectations, as well as price changes for complementary and substitutable items (Chen, 2022). The primary goods and services provided by Superdrug PLC include a variety of healthcare services as well as health and beauty items. In this section we will be looking at how the goods and services offered by Superdrug are impacted by each element that impacts demand.
One important element that might impact demand for Superdrug's goods and services is consumer income. Demand may rise as a result of customers having more money to spend on discretionary things like health and beauty products when their income rises. On the other hand, if income falls, there may be a decline in demand for certain goods (NIQ, 2022). However, thanks to Superdrug's dedication to providing reasonably priced goods and services, people are still inclined to shop there during tough economic times (Smith, 2022). Despite challenges from the pandemic, Superdrug's financial figures for the 53 weeks ending 1 January 2022 show a 5.1% growth in sales to £1.168 billion (Smith, 2022). 
Figure1. Turnover of Superdrug 2011 – 2021[image: ]


Source: Petruzzi, 2022 
Consumers on a budget find the company's private label items particularly alluring since they provide quality at a competitive price. Individual customers' unique likes and preferences are referred to as their consumer preferences, and they may be impacted by a number of variables including age, gender, and lifestyle. In the instance of Superdrug, the business' dedication to providing cruelty-free and vegan items has aided in drawing in an increasing number of customers who are concerned about the environment and animal welfare (London, 2019). Customers who are more concerned than ever about minimising their influence on the environment are probably drawn to Superdrug's line of environmentally friendly products (London, 2019). Overall, Superdrug's dedication to providing such items should support demand as customer tastes evolve towards more ethical and ecological products.
Consumer expectations, such as changes in the economy or impending events, are what people anticipate happening in the future. Consumers' expectations for public health and wellbeing in the case of Superdrug are probably going to be a major demand-driver. The ongoing COVID-19 epidemic has brought attention to the value of healthcare and personal cleanliness, increasing demand for goods like face masks, hand sanitizers, and vitamins and supplements (Chowdhury & Paul, 2021). The variety of health and wellness items offered by Superdrug is ideally suited to address this need, especially given how the epidemic is still influencing customer expectations.
Moreover, products that are used with another product, like shampoo and conditioner, are referred to as complementary items. Demand for Superdrug's items may be impacted by changes in the cost of complimentary goods. As an example, if the cost of shampoo rises, buyers could be less inclined to buy the complimentary good, like conditioner, which would lower demand for both items. Nevertheless, buyers are less likely to be discouraged by fluctuations in the cost of complimentary items thanks to Superdrug's dedication to providing reasonable rates (Gordon, 2023). Moreover, products that may be used in place of another product include face washes and cleansers, for example. The demand for Superdrug's products may change in response to price changes for substitute items. Customers may be more inclined to switch to the less expensive option if the price of a competing goods decreases, which might result in less demand for Superdrug's goods. Customers are less inclined to move to more economical options because to Superdrug's dedication to providing high-quality goods at fair rates (Gordon, 2023).
Including health and wellness items, cosmetic procedures, and healthcare services, Superdrug PLC is a health and beauty shop that provides a wide array of goods and services. The demand for Superdrug's goods and services can be affected by a variety of variables, including shifts in customer tastes, income, and expectations, as well as price variations for complementary and substitutable commodities (Tesseras, 2022). While variations in these variables may affect demand, Superdrug's dedication to providing reasonably priced, morally sound, and environmentally friendly goods and services puts the firm in a good position to satisfy changing customer expectations (Tesseras, 2022). Superdrug's dedication to providing such products could support demand as customer tastes evolve towards more ethical and environmentally friendly goods (London, 2019). An increasing number of customers who care about animal welfare and the environment are likely to be drawn to the company's eco-friendly product line and cruelty-free and vegan items (CEW, 2020).
In essence, demand for Superdrug's goods and services is probably partly driven by consumer aspirations for public health and wellbeing. The ongoing COVID-19 pandemic has brought attention to the value of healthcare and personal cleanliness, increasing demand for goods like face masks, hand sanitizers, and vitamins and supplements. The variety of health and wellness items offered by Superdrug is ideally suited to address this need, especially given how the epidemic is still influencing customer expectations. The demand for the goods and services offered by Superdrug may also be impacted by changes in the prices of complementary and substitutable commodities. Customers are less inclined to move to more economical options because to Superdrug's dedication to providing high-quality goods at fair rates. Additionally, buyers who are concerned with costs find the company's private label items particularly alluring since they provide quality at a reasonable price.
Since Superdrug store offers various goods and services from a broad range, including high-end products or own ones, the focus is mainly on the complementary product of an essence as it is the shampoo. For instance, there are Superdrug shoppers that praised a shampoo which amazed its loyal customers by offering a Pantene Gold Series Moisture shampoo. In fact, the product comes in a reasonable price and does work, as per its description: “instantly softens and hydrates rough cuticles while gently cleansing to remove product build up and impurities”. 
As stated above, Superdrug has online platforms and is an e-commerce retailer, therefore its consumers can share their thoughts regarding the products or services they are buying. For the shampoo alone, there are 350 likes on Instagram on the photo of that shampoo (Rice, 2021). Superdrug store oftens offers deals on shampoos from the Pantene series so consumers can treat themselves as two shampoos at the price for one. 
At such prices, consumers that are on a budget have that option to buy a good quality shampoo at a fair price rate and the demand is more likely increasing than decreasing. 
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Demand's response to price fluctuations for a good or service is referred to as price elasticity of demand. The availability of replacement goods and services, the percentage of money spent on the good or service, the time period taken into account, and the perceived need or luxury of the good or service are some of the variables that affect price elasticity of demand (Nasrudin, 2020). Depending on the particular item or service in issue, Superdrug's price elasticity of demand varies.
Superdrug provides a wide range of goods and services, many of which have comparable alternatives on the market. For instance, the market is flooded with rivals for its cosmetic items. The fact that customers may choose alternative items if the price of Superdrug's goods rises shows how elastic demand for the company's goods is (Kale, 2020). Although the prices of Superdrug's private label items are frequently cheaper than those of rivals, this may make them less elastic because customers may be less willing to move to other products (Kale, 2020). Furthermore, given the cheap cost of items like toiletries, the percentage of money spent on Superdrug goods and services is probably minimal. The demand for such goods is therefore likely to be inelastic since customers might not significantly alter their spending habits even when costs rise.
The time period taken into account may also have an impact on the demand's price elasticity for Superdrug's goods and services. Demand may be inelastic in the near term if customers have fewer opportunities to switch to alternatives or make major adjustments to their spending patterns (James, 2022). Long-term, however, customers could have more time to change their consumption habits and move to different brands or alternatives, showing more elastic demand. The price elasticity of demand for Superdrug's goods and services can also be influenced by how necessary or luxurious people believe them to be. items or services that are viewed as needs, like health and personal hygiene items, are more likely to have inelastic demand because customers are less inclined to cut back on their usage even when prices rise (James, 2022). On the other hand, luxury goods or services, like some cosmetics, may have more flexible demand since customers may cut back on their purchases if the cost rises. Overall, depending on the particular good or service in issue and the variables affecting it, the price elasticity of demand for Superdrug's goods and services varies (James, 2022).
In the case of the Pantene Gold Series Moisture shampoo, it is expected that the product has an inelastic demand due to the attention brough to that product. Customers who are loyal to Superdrug store and Pantene shampoo are more likely to be in inelastic demand for that product. 
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Superdrug is well-positioned to sustain a devoted client base and stay competitive even in the face of more elastic demand because to its dedication to providing high-quality goods at reasonable costs, especially through its private label items (Smith, 2022). Superdrug has also been able to reach a larger audience and raise brand recognition because to its investment in internet platforms, which may eventually assist to reduce the consequences of more elastic demand (Smith, 2022).
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