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Leadership
Skills for Leadership
Curabitur leo
Maecenas
Amazon leadership programme
Why invest in a leadership management programme?
Strong effective leaders are essential to any organisation, investment in your 
Leaders ensures that your leaders are equipped with the curtail skills they require to guide employees towards success through the businesses aims and objectives. Benefits include increased employee engagement, productivity and  many more. 
Why invest in us? 
Our programme has a proven track record, transformational leadership skills imparted during the programme have been proven to work time and time again. Not only this but our programme can be specifically tailored towards the organisational culture mission and values of the business, further ti this can be personalised to the individual participant. 
What is leadership? 
“a process whereby an individual influences a group of individuals to achieve a common goal.”- Northouse 2013 
Northouse’s definition of leadership is useful in establishing the basis of what a leadership programme looks to prepare its leaders for. Our programme looks to go one step further and inspire the passion behind the following quote. 
“The way in which Good business leaders create a vision, articulate the vision, passionately own the vision, and relentlessly drive it to completion” Jack Welch




Communication: Leaders must be able to clearly impart to employees everything from organisational goals to job specific tasks. 
Creativity: Leaders are faced with decision making daily, some of which do not hold a clear answer, Leaders are therefor tasked with thinking outside of the box in order to resolve issues as they arise.
Review and Feedback: Leaders must be constantly identifying opportunities to provide useful information to followers, whilst also  understanding the fine line between offering advice and assistance and micromanagement.
Motivation: Leaders must have the ability to inspire the best from their employees. There a several ways in which leaders motivate there followers be it through recognition and rewards or providing development opportunities and responsibility.
Positivity: Leaders must demonstrate a positive attitude as this is the starting point for the dynamics of the team.
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A Range of theories have been considered in the development of the programme:
Transformational leadership focusing on understanding the empowerment and motivation of followers by the leader, this is with a view of developing the skillset of the team to improve performance. 

Team leadership makes the role of the leader  that of team oversight, with a view to driving the team to accomplish its goals by monitoring, diagnosing, and acting.

Situational leadership is a flexible approach to leadership, this leadership style sees leaders adapt to the environment they find and individual needs of the organisation. Situational leadership is not found upon specific skills held by a leader, rather how they modify there style of management to suit the organisation and its followers.



About our Programme
Our program is fully comprehensive and set over a period of 6 months, ensuring that the time frame is not so long that earlier obtained knowledge is lost, but also not so short that the individual does not have time to take the subject in. After the 6 month period the process begins again, starting with a self assessment to identify areas for strengths, weaknesses and development. For this reason the program is fully personalised to the organisation and the individual, this program is a long term investment designed to work on a continuing basis, constantly reviewing and developing performance, striving for excellence.
Benefits of our programme
Productivity  Tailored Training   Retention    Progression  New View Point     Reward    Emotional Intel
Element one: Self Assessment 
Using a tailor made self assessment tool the candidate will identify their strengths and weaknesses as a co-worker and leader, providing a platform for the program to be built upon, identifying strengths and weaknesses with a view to building upon them. 
The self assessment will involve describing situations that demonstrate required skills over a period of time to ensure that this is measurable. 
The 360 degree assessment provides a practical method for feedback from employees, reports, self evaluation and managers. 
Element two: Emotional Intelligence  
Emotional intelligence features in our programme as understanding emotions as a leader can be imperative in how a leader influences behaviours. A strong level of emotional intelligence equips a leader to ensue positive outcomes and establishes mutual respect between the leader, the follower and the organisation. 
The program will focus on self awareness, self regulation, social skills, empathy and motivation. 
Element three: Coaching 
The coaching element of the programme looks to identify the needs of the individual, this stage is to further develop the plan from the point at which it was set, as the individual progresses through the program as the needs and development areas for the candidate are likely to change over time.  Regular contact with the appointed coach is necessary to monitor performance and to gain an understanding of the candidates experiences within the program. “Coaching is a conversation with a purpose, also a space where someone can think through what is going on for them/an opportunity to do ‘great thinking’’ (Starr 2008)
Element four: Follower Engagement 
The program will assist leaders with follower engagement. 
It aims to do this by enabling leaders to provide a clear path to followers to success through offering feedback and support. 
The program aims to assist the leader in establishing an environment conductive to engagement. This will keep high energy within the team and inspire followers to make decisions, bringing the decision making process closer to the operational line of the businesses, promoting a flatter smooths more efficient structure (Mullins 2016).  
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