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Executive summary 
In this report it will look at Land Rover’s background, business strategies, competitive strategies, The Five P’s. In the main findings it will look at an overview of Land Rover strategies. It will then do a strategic analysis on Land Rover with in this it will look at Porters Five forces, SWOT analysis, and a Stakeholder analysis. Lastly it will look at the advantages and disadvantages of using strategic analysis tools. 
There are different types of strategy for example intended and emergent. Intended strategy is a strategy that the business intends to use (Edwards, 2014). And an emergent strategy is the overruling strategy in an unplanned situation for example when people have been panic buying causing stocking issues (Edwards, 2014). 

Introduction 
Strategic Management and what it is? According to Kenton (2021), ‘Strategic Management is a management of a business’s resources that they can use to obtain their goals and objectives.’ In addition to this Sammut-Bonnici (2015), is telling us that strategic management is a ‘process of evaluation, planning, and implementation’ this design is to be able to improve organisations’ competitive advantage. 
The objective of this report is to use theories and models and to analyse the internal and external environment of Land Rover, and to be able to demonstrate the aspects of sustainability and resilience. Additionally, it is to identify Land Rovers’ business strategy and their current position within the wider context of car manufacturing. The analysis will be based on relevant academic models and theories, these including a stakeholder analysis, SWOT, and Porters 5 forces. These will be theoretically linked via theorists such as Drucker, Mintzberg, and Porter, just to name a few.
Firstly, the report looks at the organisational strategy where it examines what Land Rovers’ strategy is and their current position with aspects of sustainability and resilience, internal and external to the business. Next, it looks at strategic analysis. To do this, 3 strategic management tools will be used, namely, stakeholder analysis, SWOT analysis, and Porters 5 Forces analysis. In doing this theory will be used to back up any information and facts found when carrying out the analysis. Following this is the advantages and disadvantages of using strategic management tools. Lastly, the report will conclude by reaching a judgement on everything that had been discussed within this report.
Company background of Land Rover 
This section will be giving a brief company background of Land Rover.
According to Land Rover’s website (2019), after the Second World War the chief engineer of Rover came up with concept of the Land Rover utility vehicle with the farming community in mind. He built the first Land Rover, which was basically a car-tractor hybrid, in the summer of 1947 (Land Rover, 2019).  The new Land Rover was launched on the 1st April 1948, and it only came in one colour- green (Land Rover, 2019). By 1970 the first 3 door Range Rover was manufactured. The design had become more sophisticated and ‘elegant’, retaining the 4 wheel-drive and incorporating a split tailgate, and this design now appealed to a wider market (Land Rover, 2020). In 1994, the second-generation Range Rover was designed to be even more luxurious and now the headlights had been replaced with rectangular rather than the round, which has helped make the brand design instantly recognisable (Land Rover, 2020). This design took its inspiration from the Italian Riva speed boat for its exterior, and its interior was based on a luxury yacht (Land Rover, 2020). Today Land Rover are a luxury car brand, specialising in 4 by 4 vehicles for the high-end market (Land Rover, 2020).
Business and Competitive strategy
Business strategy is the ‘set of plans, actions, and goals’ and these are put in place by the organisation to outline how the company can compete in its chosen market or markets with their products and services (IMD, 2021). 
Competitive strategy, or Porter’s generic competitive strategies shows an organisation its position within its industry, whether or not the company is profitable, and if it is above or below its industries’ average (Porter, 1985). 
Mintzberg’s 5Ps of strategy
Mintzberg’s 5Ps of strategy are used to help organisations gather information and to conduct analysis on the business. The 5Ps that help the organisation with their strategies are- Plan, Ploy, Pattern, Position, and Perspective (Mintzberg, 1987). 

Main Findings
Organisational strategy
Land Rover’s strategy appears to be generally directed towards sustainability, they say ‘We have a strong foundation on which to build a sustainable and resilient business for our customers and their communities, our partners, employees, shareholders and the environment’ (Jaguar Land Rover, 2021b). Additionally, this quote tells us that Land Rover are focusing their strategy on resilience and sustainability, this form of business sustainability overall for the organisation a definition of this is where businesses can work without impacting the community, or the environment negatively (Spiliakos, 2018). 
Furthermore, by looking at this quote you can see that Land rover also focus their strategy on their key stakeholders which they name as their customers, communities, partners, employees, shareholders, and the environment (Jaguar Land Rover, 2021b). Land Rover are aiming to eliminate their exhaust emissions by 2036 and their carbon emissions 2039, across the whole organisation, including their supply chain (Jaguar Land Rover, 2021a). Within this strategy they are also aiming to maintain their offering of bigger engines, and more powerful cars, so that they continue to meet the demand for high end luxury vehicles that match the needs of customer’s lifestyles (Jaguar Land Rover, 2021a).
Land Rover describe their new worldwide strategy as a ‘reimagination of the future’, quoting: 
· A sustainability-rich reimagination of modern luxury, unique customer experiences, and positive societal impact.
· In the next five years, Land Rover will welcome six pure electric variants as it continues to be the world leader of luxury SUVs.
· All Land Rover nameplates to be available in pure electric form by end of the decade; first all-electric Land Rover model in 2024.
        (Jaguar Land Rover, 2021a).


Strategy analysis
Porter’s Five Forces
In this part it will be looking at Porters five forces of Land Rover, firstly the purpose of Porters five forces is to help shape the industry competition (Porter, 2008). In addition to this according to Porter (2008), ‘The strongest competitive forces determine the profitability of an industry’. The five forces are- threat of new entrants, bargaining power of buyers, threat of substitute products, bargaining power of suppliers, and rivalry among existing competitors (Bruin, 2016). The five forces are important to businesses because they help an organisation to fully understand the forces that have an affect on the industry they are in (Mindtools, 2021). This can then help businesses adjust their strategy accordingly to help them improve their profitability (Mindtools, 2021). 
	Threat of new entrants
	Bargaining power of buyers
	Threat of substitute products
	Bargaining power of suppliers 
	Rivalry among existing competitors

	· Toyota
· Ford
	· How often customers upgrade their current car.
· Price customers can spend.
	· Other brand now offering similar vehicles for less.
· How the customers may view the product differentiation from competitors.
	· Lack of new suppliers meaning fewer alternative options for Land Rover if they or the supplier don’t agree on something.
	· Audi
· Mercedes
· Lexus
· BMW



The table above tells us that the treats that Land Rover have from new entrants comes from the likes of Toyota and Ford who are now trying to enter the luxury SUV market at a cheaper price to Land Rover. The bargaining power of Land Rovers buyers would include how often customers can afford to upgrade their cars this suggests that les people are buying newer models of Land Rovers vehicles and may opt for cheaper models produced by competitors. Also like the bargaining power of buyers the threat of substitute products there are other brands offering similar products for less. In addition, it is all based on how the customers may view the product differentiation from competitors to who they buy from. The bargaining powers of suppliers means that with the lack of new suppliers means that there are fewer alternative options for Land Rover if they or the supplier don’t agree on something including with Land Rover trying to be more sustainable with all aspects of their production including supply chain. Lastly the rivalry between existing competitors these are Audi, BMW, Mercedes, and Lexus these competitors are also venturing into the Luxury SUV market becoming more of a threat to Land Rover.



SWOT Analysis
In this part it will be looking at a SWOT analysis of Land Rover. Firstly, the purpose of a SWOT analysis is to help the organisation identify their strengths, weaknesses, opportunities, and threats. The analysis is a framework for lining up the company’s goals in the industry that they operate in (CIPD, 2020). A SWOT analysis is important to a business because it helps an organisation position their strategic direction due to being aware of their internal and external factors (Reading, 2019). Because of this the company has an ‘improved awareness and adaptability’, and the business can now be aware of all their new possibilities because of the SWOT analysis (Reading, 2019).
	Strengths
	Weaknesses

	1. Skilled labour forces 
2. Product portfolio
3. High brand awareness 
	1. Slow to sell – large stock
2. Lack of market research
3. High employee turnover 

	Opportunities
	Threats

	1. E-commerce
2. Skilled workers 
3. Benefit the new way of living greener 
	1. Change in customer taste 
2. Increase in competitors 
3. Competitor technical development 



The table above shows us that where Land Rover have high level of strengths, the weaknesses conflict with these strengths. This leaves Land Rover open to competitors attacking those areas, for example, Land Rover’s highest strengths are that they have a skilled labour force with a huge product portfolio that give them a high brand awareness. These all lead to maintaining customer value, but on the other hand Land Rover’s weaknesses are that they are slow to sell, meaning they have high stock levels.
On the external factors to Land Rover, we can see that there are a few opportunities there for them the top three being E-commerce, skilled workers be coming even more skilled, and to be able to benefit the new way of living greener with electric cars. On the other hand, to these Land Rover also have some threats the top 3 being a change in customer taste, an increase in competitors which then leads us to point three the technical development of competitors to Land Rover.

Stakeholder analysis 
[bookmark: _Hlk86090058]In this part it will look at a stakeholder analysis of Land Rover, firstly the purpose of a stakeholder analysis is to build an understanding on who the organisations most powerful and or influential stakeholders are (Murray-Webster & Simon, 2006). By an organisation seeing who their stakeholders are, it can help them gain resources and get in front of the competition, due to the support and benefits the stakeholders bring (Murray-Webster & Simon, 2006). A stakeholder analysis is important to a business because, by finding out the key stakeholders to an organisation, they will know how to properly interact with the stakeholders and make the most out of them to benefit the company (Murray-Webster & Simon, 2006).
	Keep satisfied
	Manage closely

	Government
Media
Capital market
Executives 
Suppliers 
	Key shareholders
Partners
Customers
Employees
Communities 
Environment 

	Monitor
	Keep informed

	Competitors 


	Interest groups
Research and development 





The table above tells us that Land Rover’s key stakeholders in the stakeholder power and interest analysis, the highest power and highest interest is the manage closely group and referring to the organisational strategy Land Rover named these in this group as theyre key stakeholders, by listing them this shows us that Land Rover is very aware of those that they need to manage closely as they hold a lot of power in Land Rovers decision making. The lowest interest and lowest power would be competitors this is because Land Rover is in a very niche market and there may be a lot of car companies out there but none that offer exactly what Land Rover do or at their luxury standard. In the low Power but High interest group ther is interest groups and research and development this is because they don’t have a huge power over the organisation, but they are influential on some decisions made for example with the research and development would me new technology to use in an on the cars. Lastly Land Rovers high power and low interest these are the ones that just need to be kept satisfied Land Rover can do that by giving updates to the media and on social media on what their next step is.


Advantages and Disadvantages
The benefits to organisations for using strategic management tools include improving their economic and financial position, due to this it can then help the company develop and strengthen their overall market position (Sarbu & Bradutan, 2020). Additionally, according to (Sarbu & Bradutan, 2020) by using strategic management tools, it makes sure that the business can prevent current and future problems. Also, the fact that the company may run into this, means that the organisation can plan and be aware of what needs to be done for their strategic planning (Sarbu & Bradutan, 2020). 
On the other hand, the limitations of organisations using the strategic management tools include it’s difficult to implement (Katsanos, 2019). It can be difficult to implement because to implement it needs everyone involved full attention meaning that the managers need to make sure everyone is doing their part, and this can be time consuming (Katsanos, 2019). Another limitation to using strategic management tools such as SWOT analysis is that they may help generate ideas, but they can over generate ideas and this can then make it difficult on organisation to decide on what ones they want to implement (Employment, 2011). 

Conclusion
To conclude this report on Land Rover’s organisational strategy, to start with the objective of this report was to use theories and models to be able to analyse the internal and external environment of Land Rover, and to be able to demonstrate the aspects of sustainability and resilience. Land Rover's strategy is focused on resilience and sustainability, they have a strong foundation on which to build a sustainable and resilient business. We can see that Land Rover do have a plan in place to move more sustainable in their cars and manufacturing quoting: 
· A sustainability-rich reimagination of modern luxury, unique customer experiences, and positive societal impact.
· In the next five years, Land Rover will welcome six pure electric variants as it continues to be the world leader of luxury SUVs.
· All Land Rover nameplates to be available in pure electric form by end of the decade; first all-electric Land Rover model in 2024.
        (Jaguar Land Rover, 2021a).
Land Rover's competition comes from new entrants like Toyota and Ford, and the threat of substitute products from other brands. Land Rover can also bargain with suppliers to make new products more sustainable. By using strategic management tools, organisations can strengthen their overall market position, improve their economic and financial position, and prevent future problems. The world is constantly changing so it would be hard to plan out of full strategy that’s why businesses need to be adaptive and use both intended and emergent strategy. In the main findings of the stake holder analysis, we can see that Land Rover put their key stakeholders first as the name them in their strategy these being partners, customers, employees, communities, and finally the environment.
To summarise it seems that Land Rover know where they want to go with their strategy and by using the strategic management tools it shows us what influences Land Rovers thought processes when setting their strategy and goals.
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