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The main risk that had been presented relating to my role was that due to it being heavily focused on the evaluation of what had been produced by the developers, a roadblock had been faced early on where I had spent the time researching different methods and techniques for testing. In reflection, it would have been much better if I had taken a proactive role within the group, rather than a reactive one as I ended up having very little impact to the overall project, as the outcome of our project didn’t need testing to a level where one of the four people in the group would dedicate all their time to it.  

The focus for this research was determining what would be the best method to apply to the application throughout its completion to make sure that both automatic and manual testing would be attempted to determine which had been more suitable for the final development. However, A large flaw with planning to utilise automated testing was that it heavily relied on there being much more code in the final development, as well as requirements to successfully conduct these tests. This had largely hindered the range of testing that was able to be applied effectively, so only manual tested had been implemented for the final application as a way to focus on making sure that the must-have requirements are working, which from the testing, proved to not be the case as the language tool simply did not work properly, to a point where some of its corrections were worse than the starting text provided. This had been due to the developers not having enough time to attempt to implement another tool or NLP library to attempt to get this working properly. As a result of this, much less testing had been conducted than had originally been planned.  
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Overall, my experience working within a team had been fairly successful, as everything had been very organised thanks to Dan putting in a lot of work towards the project management and conducting minutes of meetings every wednesday,  as well as Shane putting in a lot of effort to make sure that everyone had been conducting their tasks by checking in every Monday to see how people have gotten on with their tasks. However, I personally feel that I could have worked much closer with the team when conducting my own tasks, as I had not provided much information to the team as to how my testing had been going, and as a result they had only seen how my testing had gone after the fact, which is something that I need to improve on when working as a team in the future. I also feel that I should push for myself to take a more proactive role within a team, as by focusing on testing I had limited myself regarding how much I could integrate myself into the team during this assignment. 
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 When starting to work as a team, we had looked at a range of different ideas that could be worked upon, and after developing an idea proposal together, we had determined to go with Dan’s idea to work on an Artificial intelligence text parser. At this time, a rough role allocation had been presented where Dan had allocated himself as project manager, and Shane as team leader and testing manager, however after completing a test that utilised Belbin’s team roles  (1) which is based off of a book written on team roles by Meredith Belbin,(2) as well as discussing strengths and weaknesses, my roles had been decided to be the testing manager as a result of my performance within previous application development assignments being at its best during the testing and analysis of the application, which had helped us to produce a finished product for that assignment. 
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Overall rating out of 5: 4
The amount of hard work that had gone into Dan’s role of Project manager was exceptional, but Dan had mostly set his focus on working with Shane after deciding that Shane would become team leader so he could make the final decisions, which was seemingly forced upon Shane, as this was decided by Dan at a point where Shane was not present. Another fairly important factor is that Dan was quite reluctant to listen to the ideas being presented to him regarding making changes or attempting to try anything outside of his comfort zone such as deciding that the focus would be editing and manipulating text over the main features of text parsing tools as well as the idea of looking at non-java languages for the development. On one hand, this had led to a great assignment being completed, where we had a lot to evaluate based off what had been completed. However, there had been cases where Brandon had been heavily left out of meetings and was not really provided an opportunity to present ideas, and a lot of the time it had felt as if everyone had been working towards completing part of Dan’s project rather than a project which had been created as a group.  
Despite this, the work which had been generated by Dan was exceptional, and several assignments worth of project management documentation had been produced for Dan’s role which had been exceptional and didn’t leave any stone unturned regarding the planning and preparation for achieving the goal of the NLP tool. 
as a developer, Dan had seemed to lose motivation very early on once discovered that Open NLP had no way to edit and manipulate text, and had found the language tool which was utilised for the final development, however when asked about some of the functionality and inclusions within the code, Dan seemed to be slightly unsure of what parts of the code were doing, such as a part of the sentence detect having error and exception catching with printStackTrace()(3) so the system had already accounted for failure. 
At the end of the project, everyone in the group had been notified that Dan would no longer be continuing the course, and while this had overall no impact on the project itself, it led to some risk management needing to occur regarding the presentation, as well as everyone making sure that they aren’t relying on context from parts of the project management for their presentations. 
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Overall rating out of 5: 5
The important part that made Shane’s performance exceptional was that he had performed his large number of tasks fantastically, and while I definitely think the team roles should have been much more evenly spread between each of the members, Shane didn’t let this slow him down and had not only been a great team leader where he had frequently checked in to see how everyone was getting on with the work, but he had produced some incredible Software designs, where his DFDs, and ERDs were exceptional at helping everyone gain an understanding of how functions of Open NLP worked, and despite not developing the final application had produced some very impressive code utilising the Open NLP library from a Baeldung tutorial(3) which contained a range of NLP tools which if worked upon further instead of pivoting into trying to get text editing to function correctly, would likely have led us to have time to implement the front-end as well as completing the development fully. However, the reality of how this went was less than ideal, as there had been a state of disarray near the end of the assignment where motivation from the development side of the application had dropped significantly, which led to development ending with a tool which has many flaws.
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Overall rating out of 5: 4
Overall, there is significantly less to comment on regarding Brandon’s performance in the team, as it ended up being a case of the project manager had set a task for Brandon to complete, and he would complete the task he had been provided very well. However, this work had been kept very close to his chest, and up until the day of the presentation there were large parts of work that nobody else had realised existed for the User interface such as the fact that Development had been conducted on the creation of the user interface, as a few weeks prior it had been determined that development would be stopped once we had determined that completing the tool was outside of our reach. However, what he had managed to produce was fantastic, and would have been exceptional given slightly more time, as well as a back end to compliment his designs. 
While he could have done better to try and integrate himself into the team, it is hard to blame him alone, as there had been no attempt to try and get everyone working as a team, leading to a large portion of tasks being performed individually across the team. 
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