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Executive Summary
The report has examined the project management plan for Tesco. The report has prepared a strategic plan for a specific project. The report has developed a self-development plan for managing projects. This plan may help the organization to maintain a good relationship with stakeholders and maximize profit. Project management tools mainly involve checklists, templates, and automated tools. The report has analyzed personal strengths and weaknesses for managing projects. The report has applied relevant management theories related to the selected organization. It has explained several steps involved in implementing the plan of the project. Management theories are applied by business organizations as they help in increasing collaboration, productivity, objectivity, and decision-making capability Project Management may help individuals to occupy a desired managerial position in the forthcoming period. The findings drawn from the report are that individuals may explore new things by managing the project. The report has also explained a self-development plan that has identified major improvement in the skills for dealing with the project. 
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Introduction
The report evaluates the background of Tesco which is the largest grocery retailer across the UK. The report has explained the significance of tools for managing projects in the business. The report demonstrates an individual’s capabilities in managing projects. It was illustrated that how businesses can implement a successful plan. The report has mentioned several management theories which may help Tesco to perform a certain activity systematically. Apart from this, the report highlights a self-development plan for managing significant projects. The report has demonstrated a brief understanding of project management and its implications upon business performance. In the end, the report has evaluated personal strengths and weaknesses for the completion of the above project. Project Management may help individuals to maintain a proper balance between professional and personal life. The report has determined that how project management is regarded as a beneficial factor for the organization. At last, the report has provided critical analysis for managing specific projects. 
[bookmark: _Toc47663189]Company Overview (Tesco)
Tesco is the leading food retailer in the UK. The company holds the third position in the retail industry after Walmart and Carrefour. The food retailer sells 4000 food products, electronic items as well as other household goods to customers. This company relatively operates its services in a total of 13 countries and it has a total of 3275 stores all over the global world. Jack Cohen has founded this company in 1919.  The grocery retailer is famous for its diverse product offerings and Clubcard programs. 
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Project Management mainly involves the techniques of managing project budgets, identifying potential risks, and making significant changes (Burke, 2013). It may help businesses to anticipate potential issues and restructure their marketing strategies and attain success in the market. 
Project management may help Tesco to maintain its budget and allocate valuable resources properly. It mainly essential stages like execution, planning, and monitoring. In this way, staff members can easily report to their respective departmental managers (Meredith et al., 2017). Project Management may spread unity and cohesion among staff members. It may help businesses to achieve a specific goal within a suitable deadline. 
How Projects are carried out in the workplace
Tesco mainly provides efficient training and guidance to employees regarding business operations. The supermarket tries to offer clear direction to both customers and colleagues. The grocery retailer has maintained a good relationship with third party suppliers to enhance customer experience and generate huge income (Hobday, 2000). Tesco often arranges complex programs to manage project plans. The company encourages its staff members to become more innovative and suggest new ideas to upgrade customer experience. 
To manage projects, firms mainly focus on installation management, scheduling, and equipment procurement. The reason behind the successful project is planning. Many companies fail to realize the importance of the project plan and often end up with market failure. Tesco mainly focuses on stakeholders' needs to manage a specific project. The company often creates a list of significant projects for managing day to day activities. The firm also put much emphasis on financial and human resources to complete a significant project (Basu, 2014). Tesco tries to gather relevant information regarding business operations. The company has adopted a climatic change strategy to reduce carbon footprints. The grocery retailer has hired a transformative project manager that monitors day to day activities and evaluates employees' progress regularly. 

The project manager of Tesco mainly focuses on the distribution network to connect with a targeted audience. The company tries to collect valuable feedback from customers to enhance brand image and pursue a new project. Firms often collaborate with other successful companies to develop operating models and finding appropriate solutions for resolving business issues. Tesco often used KPIs to evaluate whether projects are completed or not. To manage projects, the organization needs to examine its financial performance and make decisions accordingly (Bourne and Walker, 2008). Tesco has a Customer Fulfillment center that offers quick and convenient response towards customer queries. Firms often track project milestones regularly and respond timely to changing market conditions. Right Communication tools are very much important for the completion of significant projects. Tesco mainly offers a retirement saving plan to customers and introduce discounted schemes on festive occasions. 
Tools and Techniques of Project Management
Project Management tools make sure that teams can attain short and long term projects. These tools are quite useful in improving business procedures and techniques (Murphy and Ledwith, 2007). For instance, Tesco mainly used sophisticated software and technologies to collect large information about the target audience. Tesco has mainly built a flexible working culture for its employees. 
Earlier, project management applications were only designed for a specific industry. Nowadays, software developers are creating project management tools for targeting different industries. These project management tools mainly involve checklists, templates, and automated tools. These tools may be easily accessed on local computers and web-based tools (Schaefer and Hetman, 2019). Several project management tools improve business performance are described below:
	Project Management Tools
	Explanation

	ProofHub
	It is defined as versatile project management software mainly used for eliminating errors (Lager, 2020). By using this tool, Tesco can save a huge amount of time and gather positive feedback from customers. Proof Hub is easily available for IOS and Android users. An organization can easily visualize their tasks by using this tool. The main advantage of Proof Hub is that business can manage their time and develop a strategic plan for all kinds of projects. However, This tool has limited integration and not all messages are easily shown.

	Scoro 
	It is regarded as the most comprehensive project management software for professionals. This tool is perfectly applicable to those businesses who want to restructure their strategies and procedures. Scoro may help Tesco to become more organized and manage workflow systems. In this way, firms may easily access an automated report. Scoro improves business procedures and builds collaboration among staff members. 

	Asana
	It includes all essential elements of project management like sufficient storage and notified businesses regarding project updates. This tool may help Tesco to manage projects without any email. In this way, Firms can easily achieve milestones and review team progress on regular basis (Ferreira et al., 2018). The organization may also use the project dashboard to monitor day to day activities. However, Asana is not appropriate for tracking projects. 

	JIRA
	It is defined as bug tracking software with modern project management features and capabilities. The main advantage of JIRA is that organizations can prioritize significant tasks and discuss relevant issues with their team members (Mittal and Mehta, 2020). Tesco can easily develop a strong connection with team members by using these management tools. JIRA is mainly designed for software development teams. The major drawback of JIRA is that it has complex integration. 

	Trello 
	It is famous for visualizing project tasks and helpful for managing everyday assignments. Firms can easily share relevant information and pictures with their team members. Tesco can easily organize their lists by dates. Trello is a powerful project management tool that strengthens the relationship between employer and staff members (Johnson, 2017).  The main advantage of Trello is that it has a less complex pricing structure and works on every platform. This project management tool mainly follows the Kanban System where the task is categorized into smaller components. However, Trello is not suitable for big projects. Companies adopting Trello are unable to access data. 

	Free VS Fee Software
	Project Managers may easily access free project management software (Kursite and Jermolajeva, 2018). Such software usually involves web-based services and desktop applications. However, free software does not provide attractive features to project management professionals. Thus, the Organization must adopt Fee management software to access scalability, sufficient portability, and offering a convenient response to customer issues. 




The usefulness of Project Management Tools
The tools related to project management help managers in executing an effective plan and making accurate decisions regarding business operations. Companies mainly used these management tools to complete significant tasks on time and enhance resource efficiency. The business may enjoy potential benefits by adopting project management tools. These tools may help managers to handle complex tasks effectively (Besner and Hobbs, 2008). Project Management tools offer several benefits to businesses which are described below: 
Planning and Tracking: Project Management tools like Gantt Charts, project budgets, and scheduling projects may enable managers to pursue new projects and evaluate business progress effectively. Many companies consider planning as the most critical phase of the project management process (McDonough and Elterich, 2013). These tools may help Tesco to establish clear goals and objectives for staff members, 
Scheduling Resources: Project Management tools are crucial for the proper allocation of valuable resources. Tesco may use Gantt chart and resource expenses to schedule their resources. These tools are quite useful in the production of goods and services. In this way, firms can easily achieve customer trust and confidence (Freund et al., 2013). By allocating resources properly, Firms can gain competitive advantage and deliver better experiences to customers. 
Management Theories
Human relations theory: Elto Mayo has developed this theory. He focuses on changing conditions in the workplace like workday length, breaks times, and lighting for improving the productivity of workers. The theory shows that productivity in the business only if the workers are provided with good environmental surroundings (Dubin, 2017). The theory explains that if workers in the business feel good then their personal, as well as organizational goals, are effectively achieved. 
With the application of this theory, Tesco improved the employee’s productivity, human relationships, retention, and goodwill. It also helped the company to remove the worker's grievances. It helped the company to establish good human relations in the workplace. 
Bureaucratic Management Theories: Max Weber has developed this theory. This management theory aims at structuring the organization with the proper rules, regulations, and standards. This theory of management aims at setting the procedures and standards for accomplishing the organizational goals (Dan-Cohen, 2016). This theory is highly designed to achieve maximum effectiveness as well as efficiency in the business organizations. 
The theory shows that activities of the individuals should be systematically organized for maintaining order, eliminating nepotism, and maximizing efficiency. The application of this theory helped Tesco in providing specialization through which workers are assigned a task based on their skills and capabilities. It also helped the company creating predictability, scalability, and creativity among workers. 
Thus, management theories are applied by business organizations as they help in increasing collaboration, productivity, objectivity, and decision-making capability (Tuczek et al., 2018). 

[bookmark: _Toc47663191]Task: 2 Project plan
The project plan for Tesco is quite simple and is based on the outcome. It prepares the plan for establishing the customer relationship management system in the business. It focuses on the three major areas for implementing the plan successfully. This firm plans to spend more time as well as money on the existing customers and stores (Reddick, 2011). It also plans to identify new customer base in the market. Tesco has switched to the strategic project plans for penetrating the market segments. 
Steps followed in implementing the project plans
The planning made by the business for managing and implementing the project plans can be very tedious and time-consuming. However, preparing the implementation plan is the blueprint that shows company success. A good project plan implementation shows that the project is managed properly and after completion, it is also assessed effectively. While the managing project of business, it is crucial to understand the whole process of planning while considering all the basic details (Miller et al., 2011). The implementation process should be effectively followed by Tesco for accomplishing the strategic objectives and goals. Project implementation helps the company to transform its strategic project plan into action for achieving the objectives. 
Prepare infrastructure: Under this business needs to review their strategic plans for preparing communication, software, and hardware systems. While implementing the plans in the company it is necessary to arrange the production infrastructure for carrying out the work in a proper way. 
To coordinate with other organizations: Solutions of the project plans can be effectively implemented without involving other business organizations. For the solutions related to information technology, there are several infrastructure groups and operations that need to be effectively communicated for implementing the plans (Ram et al., 2013). 
Implement training programs: After making plans, the company needs to provide the informal coaching sessions and training to their workers so that they can effectively implement the plans. 
Installing production system: After training sessions, the company needs to move their solutions from development to the test process. If the solution is new then it can be fruitful for implementing thoughtfully over a certain timeframe. If major changes are involved in the solution then it may take some time (Kunz and Fischer, 2012). Tesco needs to make sure that all the components of production are successfully implemented by including the program cost, databases, and hardware. 
Converting data: After installing the system of production and implementing the solutions or infrastructure, data conversion is followed through which data is changed from one format to another.
Performing final verification of production: under this step of project plan implementation, the company prepares itself to test the solutions of the production for ensuring that everything is working perfectly. Depending on the solution type, this step in implementing the plans could be extensive. 
Implementing new processes and systems: After testing the project solutions, Tesco can make certain changes. These changes need to implement at that period when the company deploys the actual solutions (Bryson et al., 2011). 
Monitoring solutions: Businesses need to spend some funds and time for implementing the project solution. It any problem occurs while implementing the project plans then the project team addresses the major issues and fixes them. 


Project Initiation Document
This document initially defines the scope, success criteria, and management of the overall project plan. This document relatively contains the basic information of the particular project like collaboration, team, scope, and context. This is a very important tool that acts as internal guides for the external stakeholders of the company (Staples, 2019). PID is the significant tool used by Tesco for managing the project plans and it also provides the overall foundation of the project. Tesco prepares the project plan for modernizing customer services. 
Business needs: Currently the departments of customer services perform a lot of work that is done manually. Each individual in the CS department of the company spends several days while dealing with the paper works. Tracking the complaints, orders, and queries are very time consuming and difficult for the business (Subcommittee et al., 2016). Sometimes when agents answer the calls to consider the consumer queries and issues then consumers are forced to repeat it that can be solved through the modernized customer service system. 
Project objectives: The major objective of the Tesco for modernizing the processes and systems of the customer service is to remove the manual rework. The company also wants to effectively connect with the queries, inventory, and orders of the customer (Siegelaub, 2004). Through this plan, it aims at providing the absolute report while interacting with consumers through webphone or email. Tesco wants to increase the satisfaction of customers to 60% and reduce the running cost of the business by $20000. 
Project deliverables: Company valued and recommended to implement a CRM solution in the business effectively. It aims at analyzing the existing procedures, processes, and recommendations so that improvement can be done properly. Tesco wants to interface the new system of CRM from inventories to other existing processes of the business (Wiegers,2007). It also aims at developing the email address and web sites so that customers can effectively drop their orders, complaints, and queries.
Estimated timeline: Company needs to perform the significant analysis and investigation work that is very time taking. It setup the recommendation for deciding the deadlines of the project deliverables. The deadline set by Tesco for completing this CRM project is 4 months. At this stage, the project plan of the company is presented to the Project Board for further review and recommendations. 
Project organization: Tesco acquires several individuals and teams for executing this CRM project that includes Project Board, customer service agents, marketing sector, sales department, project team, consumer base, IT department, and product supply (Rauniar and Rawski, 2012). 

Communicating project plan with stakeholders and colleagues
Stakeholders and colleagues are those individuals who have a wide interest in the outcome of project plans. Stakeholders of the Tesco project include executives, project sponsors, customers, users, project managers, and project teams (Siegelaub, 2004).
Tesco creates a project scope and charter statement for communicating it to the stakeholders. Stakeholders have a wide role in the project plan as they help in approving the project changes and identifying the major constraints involved in the project plan.
Stakeholder analysis
· Project team: A team members involved in the project are usually made up of that individual who is fully dedicated to the project completion. Tesco managers provide direction, leadership, and motivation to team members for accomplishing the project objectives. Managers also support the team members of the project and involve them too in the project planning. 
· Colleagues: these are such individuals in the business organizations who are at the same level. These people have a wide interest in the project plan. However, they do not have accountability and responsibility in project failure and success. 
· Project sponsors: These are the individuals or groups in the company who owns the project. Every project of the company has one sponsor. Project sponsors do not manage all the daily operations of the particular project instead they ensure that all the resources of the business project area at a particular place (Kloppenborg and Tesch, 2015). They help in promoting the project of the business and they also hold overall responsibility for the success of the company project, they help in building the brand of the company through associate imagery. 
· Customers: These are the important stakeholders of the business as they help in defining the basic requirement of the company projects. They also set parameters like deadlines and budgets for the company. Customers also influence the project constraints of the company and take part in the planning of the project. During discussion and feedbacks, customers also define their needs. 

Tesco communicates their project plans with colleagues and stakeholders through the following techniques:
Project report: It is one of the effective techniques that help the company in communicating with stakeholders. Through this, Tesco can share a mixture of hard statistics regarding project content. Project reports also beneficial for creating history and sharing the details. The company can also use the alert status for determining the project problems (Helsper et al., 2015). 
Gantt chart: Online Gantt chart tool is considered as an effective and common method for communicating with colleagues and stakeholders. This tool is very beneficial for Tesco as it provides transparency and also helps in explaining the project schedule in a detailed manner. Tesco used the Gantt chart for scheduling as well as planning the projects. Through this chart, it determined the basic project resources (Ong et al., 2016). This chart helps the stakeholders in determining the task dependencies and overlapping project activities. Through this, stakeholders can track the progress of the team and project. 
Mind mapping software: It helps the company to communicate with stakeholders who think in a visualized manner (Stair, 2013). Through this tool, Tesco provides their stakeholders and colleagues a quick summary with some pictures so that they can understand all the project details in less time. This tool is beneficial for the company as it helps in displaying the details of the project visually. This tool helps the company to improve the retention and memory of their project clients and stakeholders. Through these complex issues of the project are easily understood. 
[bookmark: _Toc47663192]Task: 3 Evaluating the ability to manage a project
Personal development qualities and skills helped me to grow in both professional and personal terms. A thorough understanding of my qualities, abilities, and skills in managing the project helped me to maximize the growth potential of the company and mine (Spil et al., 2015). Feedback from the colleague helped me in career advancement and also improved my talent and strengths. I used their constructive criticism and possible comments for improving my major weakness while dealing with project management. 
With this project management, I found that I possess the ability to negotiate and resolve conflicts. I can now build an effective commitment with the team members. I possess good interpersonal as well as communication skills (Heravi et al., 2015). Project management tasks in the company helped me to improve my commitment, leadership, technical, productivity, managerial, and communication skills. I have now a good ability to manage team members. 
Strengths
· I have good prioritization as well as judgment abilities that helped me to determine the scope, deadline, schedules, and budget of the project.
· I possess the effective as well as efficient skills of communication that have helped me to tailor the agendas and messages of the project based on stakeholder's needs.
· I have high empowerment skills that helped me to foster freedom, autonomy, creativity, and expression in the team members of the project (Jones and Mattingly, 2016).
· I have a good ability to strategize that helped to see all the elements of the company project comprehensively for planning the appropriate action.
· I have a strong ability to manage the expectation of the consumers and business stakeholders. 
Weakness
· I have a lack of confidence that slowed my potential of progress and also prohibited a collaborative team approach while managing a project of the company.
· I possess poor skills in building the team that hampered the team efforts of bringing innovative ideas in the project implementation (Strnadová et al., 2014).
· I have the unwillingness to change according to the needs of the industry that hampered the firm progress and competitiveness. 
· I have poor skills of time management that laid a negative impact on clients, stakeholders, and team members.
· I have a lack of technical skills that reduced my performance and ability to solve complex issues of the project. 
Self- development plan
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Time management skills
	I will take the feedback from my managers and colleagues to check my progress.
	I have adequate skills, resources, and capabilities for improving this area. I will prioritize tasks and delegate the work according to the skills of team members (Grissom et al., 2015). 
	Yes, this can be achieved within the timeframe.
	I will improve my skills in time management within 2 months’ time period.

	Technical skills
	I will measure the progress of my skills improvement by being reflective and taking feedbacks from others. 
	I will try to improve my skill in the technical field by subscribing to technical magazines and I will also read the online tutorials (Riem et al.,2012)
	Yes, I commit myself to improve this skill through the online tutorial and magazine. 
	I will improve my technical skills within 4 months.

	Confidence
	I will measure my confidence level by handling the complex technical issues of the project (Zeng et al.,2010). 
	Through positive thinking and training sessions, I will try to improve my confidence in the business. 
	Yes, this skill can be improved with adequate resources. 
	I will improve this weakness within 1 month.

	Teamwork
	I will measure my progress of cooperating with other teammates through effective collaboration, communication, and problem-solving approaches (West, 2012). 
	I will my skills of collaborating with other team members by recognizing the good work of others, encouraging socializing, and clearly outlining the responsibilities or roles of the team members. 
	Yes, I can improve my skill of cooperating with the team members as I have adequate capabilities and resources. 
	I will improve my teamwork skills within 3 months’ time period.
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Conclusion
The report has concluded that project management leads to higher productivity and enhance business reputation. The report has examined different techniques for managing project that helps businesses to accomplish their long term objectives. The report has identified the usefulness of project management in business operations. Project Management may also help businesses to analyze employees’ strengths and capabilities. It may balance staff load and develop job satisfaction among staff members. Companies need to adopt project management tools for the smooth functioning of the business. Project Management makes it easier for employees to perform well and prioritize significant tasks. The findings indicate that project management skills are ultimately important for the sustainable growth of the business. Thus, Tesco must conduct mentorship programs for customers to handle projects. In this way, employees may take an active interest in business activities and become more loyal to their work. It may help businesses to deliver outstanding customer service. 
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