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INTRODUCTION


Project management refers to planning and organisation of the company's resources to perform the task or event. It is also defined as the process of leading the work in a team for the completion of the task in effective manner. It is also observed that while carrying out the project work the barriers to project are time, scope, and budget. The main purpose of project management is the complete the project as per the requirement of the client. There is various level in the project management that includes the planning, initiation, execution, monitoring and implementation of the project.


 In addition to these various methodologies are defined under project management i.e., traditional, waterfall, agile and lean. To successfully run the business, project management is used by various companies. The report includes the critical evaluation on the chosen project i.e., Salisbury House project, lesson learnt and recommendation base on the project.

MAIN BODY

Critical success and failure factors in project management


Project management refers to the planning and organising the resources of the company to perform the specific task. The project of the company can be one time or can be an ongoing activity. The project manager is responsible for allocating the resources properly for successful completion of the project work according to the given timeline. While undertaking the project work, there are various critical factors that are responsible of the success and failure of the project work. The project is based on the University of Wales Trinity Saint David London campus that acquired new building block known as Salisbury House and the project is based on the same. Critical success factors are very important for the company as it helps the project manager to lay emphasis and put their efforts on structuring and able to meet these factors (Chawla, and et.al., 2018). It is observed that the projects that is associated with the construction depends upon the organisation effectiveness to perform the task. IN order to effectively operate the project, it requires skills, ability, knowledge, and experience for effectively achieving the construction related project. The new building acquired by university aims to build additional teaching rooms and administrative offices for the staff members of the University. The construction mainly involves the reception space, additional classrooms for students, administrative offices, student lounge and toilet facility. The critical factors can be classified into various types such as project management team related factors, project manager related factors, contractor related factors and others.  It has been stated that the construction projects are dynamic in nature due to fluctuation in the budget, development process and technologies. There can be various aspects of the success of the projects such as:
· Facilitate communication: It is one of the important critical success factors which helps in completing the project work on give timeline. It is observed that having effective communication is the key critical success factor while carrying out the Salisbury house project. To facilitate effective communication, it is necessary to create a formal chain of command for communicating (Zuo, and et.al., 2018). It includes that all the staff appears as per the schedule on the construction site and understand their work. The chain of command ensures that right information is delivered to the stakeholders which will also help in reducing the inefficiencies among the employees working.
· Tools and infrastructure: It are considered as an element and success factor in the project management. Tools In construction refers to the use of software and programs which helps in identifying the activities and it starts and completion data (Schopp, and et.al., 2019). In the construction projects, companies require different management tools that helps in managing the construction project effectively.
· Project management expertise:  In order to effectively complete the project on time and successfully it requires efficient and skilled human resources which effectively coordinate and contributes to completion of the project on time. The construction staff is assigned with the responsibilities and duties according to the skills.
· Support of the management: Support of the management is utmost important which helps in successfully completion of the project. If the support of the management is missing human and financial resources will not be available to further continue the project. It has been observed that lack of support of management is one of the major causes of project failures.
· Managing the project support: The scope of the project refers to planning and goal setting process. During the stage in project various changes takes place. It is the responsibility of the project manager to be aware of these changes and effectively manage those variations. The variation can affect the overall budget of the project, but it depends upon the project manager to effectively overcome the challenges faced while carrying out the project.

It is very necessary for the project manager to determine the critical factors that can either result into success or failure of the project and plan its activities accordingly, IT has been observed that budget and lack of effective communication can be one of the major factors that can affect the success of the project undertaken by the company.

Project management refers to dividing the project into different task and assigning the responsibilities as per the abilities, skill, and knowledge of the employee. It is observed that without proper management. To achieve the goal and objectives, it requires proper planning, initiation, monitoring of the activities. Without proper planning, project manager cannot efficiently complete the project on time. The success and failure of the project depends upon the various factors that is necessary to be considered while performing the project (Lamprou, and Vagiona, 2018).  Being a project manager, I have learnt that it is necessary to analyse the factors that can affect the project. I have observed that effective planning is required which helps in getting outline about the project that is to be undertaken by the manager. 


Furthermore, I realised that proper allocation of the resources is necessary so that every employee understands their responsibilities in effective manner. I observed that in it not only helps in implementing effective programs but also enhance the skills of an individual and their development. On the other hand, it is also necessary to have effective and strong flow of communication among all the levels which enable the right flow of information to the stakeholders as well (Anantatmula, and Rad, 2018). In addition to this, project management involved proper planning, allocation of the resources and budget and effectively assigning the responsibilities to the members which helps in performing their tasks effectively. 



Apart from this, it is necessary to continuously monitor the progress the teams which can help in evaluating the time that will be required in completion of the project effectively (Nunes, and Abreu, 2020). As project manager it is necessary to allocate the resources and budgets by considering the end goal of the project in mind. Furthermore, I also observed that it various changes that takes place while undertaking the project and it is necessary for the project manager to have required skill and knowledge and have the ability to adopt the changes and manage it for continuing the project work in effective manner (Bond-Barnard, and et.al., 2018). It also helps in better understanding the team and its capabilities to handle the changing situations and work accordingly.


By analysing the critical factors that contributes to achieving the target of the company I have also learnt about the importance of various tools and techniques that is required in the project. The effective use of tools and techniques help the manager effectively allocate the resources without spending much on revenue and manpower. It also helped me gain knowledge about the importance of each technique and the best and suitable techniques that can be applied for effectively completion of the project (Peña, and Muñoz, 2020). By analysing these elements, I have gained knowledge about areas to focus while planning for a project and understand the various approaches to be used. On the other hand, I also realised that it is necessary for the project manager to hold regular meetings to determine the progress of the work which helps in building strong communication network and efficiency in conducting the project. Various problems occur while carrying out the project work and it is necessary to resolve those issues which can result into delay. So, to overcome this, it is necessary for the project manager to identify the root cause of the issue and manage the work effectively to continue the project effectively.

Recommendations

· Project management is considered as important while undertaking the project work. To accomplish the project successfully it requires proper planning of the activities that is to be undertaken. It is recommended to develop a scope statement which is a formal document that identifies the deliverables which is to be included and excluded in the project (Gaardboe, and Jonasen, 2018). The document includes the objectives of the project, key requirements, and its limitations. It also specifies the resources that is required and keep track of the work.

· Project management involves effectively accomplishing the task by creating strong communication skills between the teams. It is suggested that the manager should focus on developing a project management culture by providing the consistent and clear communication and leadership which helps in achieving the goals and objectives of the company.

· Furthermore, it is recommended that managers should ensure that all the stakeholders should have clear understanding and clarity regarding the requirements of the project and the objectives should be properly communicated before beginning of the project. On the other hand, it is also suggested to respond to the risk that can arise at the time of conducting the project. The manager should focus on creating risk management programs as it will help in reducing the effect of such risk on the work that is carried out.

· For effective accomplishment of the project, it is necessary that project manager should focus on developing their technical and leadership skills (Rezvani, and Khosravi, 2018). It is necessary to have effective leadership skills that help to handle the employees’ issues in any situation and find possible ways to overcome those problems. Apart from this it is recommended that the manager should communicate the project plan which specifies the goals and objectives, scope of the project and schedule that is to be carried out in the project.

· It further recommended to highlight the roles and responsibilities and the authority of the project managers, teams, and leaders and all the team members. The policies, procedures and guidelines should be modified which highlights the project management requirements in building the additional teaching rooms and administrative offices. 

· It has been observed that in the construction projects the wages, materials and equipment’s that is required, and huge cost is included in these areas. It is recommended to the project managers to regularly monitor and track all the costs that will be included in while preparing the budget (Surco-Guillen, and et.al., 2022). With the rapid increase in the technology, the project manager can use automated system and tools that will ensure that right reports regarding the construction project reach to the right people on time which will helps in less consumption of time and enhance effective communication with other departments. With the application of Smartsheet will not help the project manager but also benefit the teams and contractors which will help in improving the visibility and streamline the workflow which helps in accomplishing the project at specific time.

· Working in collaboration is key factors for the success for achieving the goals and objectives of the company. Effective project collaboration not only helps in completing the project effectively but also helps in building trust and effective relationship with the stakeholders. Through collaborating, it helps in sharing of ideas which helps in increasing the knowledge and expertise of the employees (Fauzi, and et.al., 2021). It is also recommended to install cloud-based project management software which help in effectively managing the construction projects effectively and results effectively accomplishing the projects on time.

Reflection 


I want to pursue my career and inspire to become a project manager in recognised company. To achieve this position, I must start focusing on the skill and knowledge that is required to achieve to that position. Project management refers to the leading the team to achieve the project in each timeline. The role of project manager is core in the project as they are involved in planning, developing, and implementing the idea for effectively completing the project. To effectively execute the plan, it requires special knowledge and skills for effectively implementing the project task. The project manager is required to have effective leadership skills, team building skills, motivation skills, communication skills, influencing skills, decision making skills, conflict management skills and interpersonal skills etc.


Leadership skills:  In order to become a successful project manager, it is required to have effective leadership skills. By having effective leadership skill will helps me in influencing the team members and they will effectively understand the information they are conveyed by me. I should focus on improving my leadership skills by communicating with other teammates through which I can monitor and evaluate the improvements (Kobicheva, 2021). On the other hand, project management is all about effectively assigning the responsibilities and taking effective decisions for performing the task effectively. I was given a project in my class where I was the leaders of the team. As a leader my responsibility was to assign the responsibilities according to the skill the students have but I realised that in the end I was confused and was unable to take relevant decision which affected my performance in class. To become a successful project manager, it is important for me make various improvement in my decision-making skills as it will helps me to take quick decisions which is best for my team members.


Project manager is required to perform various roles and responsibilities in their everyday life. Communication is considered as the major aspect in the project management. The project manager is required to coordinate with various departments and with the team members (Pace, 2019). It is necessary for the manager to have effective communication skills which helps in effectively interacting with the team members. I should focus on improving my active listening skills which will helps me to understand the opinions of others while taking effective decision for the benefit of the company and while planning for the project (Lima, and Quevedo-Silva, 2020). In order project management time is very crucial factor which defined the timeline for the completion of the project. It has been observed that time management is one of the aspects of project failure. Proper planning and scheduling of the activities results in failure and non-completion of the activities on time It is necessary for the project manager to have effective time management skills which helps in breaking the task and set the timeline for completion of the specific activity at the given time frame. I should focus on improving my time management skills setting up the task and a timeline for the completion of the task. Along with this, I should regularly monitor the time taken by me in competing the task which will help in determining the time taken by me in completing the specified activity (Hefley, and Bottion, 2021). Apart for this, I should also focus on enhancing my conflict management skills which help me to manage the conflicts and disputes that arise ta workplace and cannot be avoided. To become successful project manager, I should focus on developing my skills and area enhance my area of knowledge that will help me to develop my knowledge and abilities and help in taking effective decision for accomplishing the assigned task effectively and in given time frame. 

CONCLUSION


From the above report it can be concluded various critical factors are involved in the project management in which the success and failure of the project depends. The report summarizes the various critical success factors in project management which can be communication factor, tools and infrastructure and management support. These factors are considered important aspect in the project management. The report also highlights the points learnt after analysing the critical success factors in project management on Salisbury house project. It summarises the various skill and knowledge that is essential which can be helpful in accomplishing the project in given time frame. Lastly, the report summarizes the various skills that is required in the project management, which is effective communication skills, decision making skills etc.
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