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Management as a role can be split in many different duties, according to Pucek et al. (2021) ‘these are typical managerial functions: planning, organizing, leading, and controlling’.
These are to do with the resources of the company, human and financial in order to reach the goals set by top management. Management is essential as it ensures that every employee’s efforts is directed towards the goal of the company’s, ensuring success and continued development.
In the current business environment there is a lot of innovation and changes constantly mostly due to globalization, Akhmetshin et al. (2017) state ‘globalization processes causes the necessity of increasing innovation activity of business in the market’. This means that management is essential to ensure all employees are adapting to the changes and staying on track to remain competitive in the market.
The current environment has a lot of technological advances and changing trends among the customer base. So being flexible is very important to be able to adapt and take advantage of any opportunities, this is what the controlling function is for. Shi and Daniels (2003) say ‘flexibility is an effective means by which a business can hedge against uncertainty in a swiftly changing environment’. 
Management’s purpose is to set clear goals for everyone and develop strategies and how-tos on achieving them, they do this by organizing resources and dealing with any issues that may come up for employees, to ensure they can work to the best of their ability.
Lately there is a trend of transparency and corporate social responsibility in business, so managers must ensure they are transparent and are using strategies designed for sustainability and ethically right, as the social aspect of management is very important for branding and morale. Carroll (2015) says ‘ethics and philanthropy help to round out the socially responsible expectations placed on modern organizations striving to be sustainable in a competitive, dynamic, global marketplace. Socially responsible firms make a special effort to integrate a concern for other stakeholders in their policies, decisions and operations’.
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Controlling is about monitoring the situation and ensuring everything goes smoothly to reach a desired goal. Controlling allows for efficient work by fixing problems and facilitating processes and it does this by measuring performance and comparing it against previously set standards or expected results, with any big differences being investigated to either fix the issue hindering the performance, or to amend the expectations to a realistic level. 
Controlling is important because it affects decision making, ensures that regulations are followed and that the standard of work is high, and allows for flexibility in adapting to new trends or changes.
Tools such as KPIs are common control mechanisms that are used to monitor progress and ‘rate’ the success and health of a company, Beatham et al. (2004) state ‘traditionally businesses have measured their performance solely in financial terms. This limited approach has been challenged, with the introduction of the concept of key performance indicators (KPIs) for non‐financial results’.	
These are useful because they reduce the risk of failure by identifying several areas of ‘success’ and tracking all of them separately, for example a company could be outputting good results, but by separating each process with its own KPIs, we could further optimize the process if an area is not delivering good KPIs despite the overall project being a success.
KPIs and controlling in general also allow for accountability and transparency within the different departments of a company as every department knows what they are responsible for and what is expected of them. ‘KPIs reports may also increase public sector management opportunities for urban auditing, transparency, accountability and sustainability governance’ says Alsaid and Ambilichu (2024).
Controlling allows managers to evaluate employees individually, encouraging workers to have ethical behaviour and encouraging a work culture that rewards and recognizes achievements, and helps where there is a shortcoming, ensuring discipline and improvement over time.
There is also financial controlling, which is to do with budgets and cost control allowing the company to operate within its means and ensuring no overdraft or cashflow issues. Myznikova and Zhdanova (2017) say ‘optimization of cash flows of the industrial company provides economic entity necessity and sufficiency of financial resources for sustainable activities’.
Over-spending can be detected also, to find better alternatives which can lead to more success, and this usually happens as a result of internal audits and budget variance reports that allow discrepancies to be noticed for further investigation.
In industries such as production ones, controlling also means quality assurance of the products being made being up to standard, for food production and pharmaceutical industries this is very important as there is strict regulations and standards to follow, and the reputation of the company is at stake if something goes wrong. Therefore ensuring even the smallest process is quality assured will avoid a lot of costs and image issues in the long term.
Controlling allows for process optimization and creates feedback constantly that can be used for further development of any area of the company, as it allows managers to see the strengths and weaknesses of current processes, and gives them the chance to do adjustments so that key goals can be met. Employees will also feel more motivated as they will have clear work goals and knowledge of their areas of improvement, constructive criticism will help them grow as professionals and in turn build loyalty for  the company while retaining talent and developing it.
Chirumalla (2017) states ‘feedback loops can enable constant learning in organisations at different levels, which helps individuals to make associations between different contexts and insights’.
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There is however a lot of problems to consider with controlling, modern businesses are very complex due to globalization and constant trends and advancements which keeps creating new challenges or can lead to unforeseen issues, which at the same time are opportunities for growth if the company can adapt quickly enough.
Managers must be aware of this when controlling as a metric that was relevant last year may not be relevant now, controlling has to be a dynamic system that keeps getting updated otherwise it risks being outdated and providing meaningless insights whilst appearing fine on the surface.
One of the main challenges of controlling is the resistance by staff, employees have grown more independent and can perceive control as bad and overwhelming, in many cases due to the unjust and wrong use of control tools by previous companies. In this case if an employee feels a control system is too restrictive it will lower morale, or worse, lead to loss of talent and affect productivity. For this reason managers have to keep in mind that employees have autonomy and do not need to be controlled in every single decision they make.
Another challenge of controlling is that it can be hard to set relevant processes or key performance indicators. If a manager sets an unrealistic standard of employees this will lead to failed reports, stress to workers, confusion amongst staff and this will cause a collapse. Goals set should be SMART, KPIs also, by this it means they should be measurable, achievable, relevant and time-bound.
Some things are hard to measure as well, control systems require relevant data but things such as the effect of a marketing campaign can be hard to measure accurately. Poor data quality could result in the wrong insights being drawn by management which can then lead to poor decision making or decision making based on the wrong premise.
Another problem with data is that there can be too much of it, as nowadays with all the tools we have at our disposal we can track too many things that may not be meaningful when making decisions, in this way important information can be lost and management can focus on the wrong things, becoming out of touch.
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Effective managers must reduce the risks of control systems through being adaptable and listening to their employees, a human-focused approach is key.
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To overcome the problem of resistance by employees management has to show that the system is not intended to oppress the worker, but rather to help them develop professionally and to make the job easier as well as boosting the success of the company. To do this employees should be informed of the why and how’s of the control system, and involve them in the goal-setting process and development of the control measures.
If employees feel as a part of the process they will be more likely to comply without any issues once the system is in place, as their opinion was heard and taken into account before the release of the system. According to Kumar and Yakhlef (2016), ‘relationship transparency based on the active transfer of information, knowledge retention and sharing, the implementation of succession plans, and timely intervention by the management, can reduce perceived uncertainty’.
The opinion of employees when developing the system will also help in optimizing it as they have unique insights as workers that managers can miss.
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To avoid low data quality which can lead to wrong insights and conclusions, if the company has the resources to, it should invest in systems for data collection. It is then the manager’s job to train employees and monitor the data system for any improvements and suggestions. The manager can then use this data system to suggest improvements and notice issues so they can fix them before it is a bigger problem.
Huh et al. (1990) state ‘data tracking may be used to control data quality and to plan process improvements’, and this can be done through data analytic tools.
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Following up on data tools, these can also be used to filter information and find the relevant data that needs to be used for decision making, this can be done by simplifying the visualization of data through tools that create clear graphs.
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In conclusion, the controlling function is one of the key parts of management and one of the key duties of a manager. The function ensures that goals of the company are being met while using resources as effectively as possible, identifying any issues in the process and dealing with them promptly.
Monitoring performance allows for discrepancies to be noticed quickly and gives the manager control over the process to ensure that goals are being met and thus making the company competitive and adaptable, specially in the business environment that requires a lot of adaptability due to the constant advancements.
Controlling does have many challenges too though, many employees resist control systems due to perceived negative thoughts about it, and there is others such as poor data quality, overwhelming amounts of information that can be irrelevant, and problems on adapting control systems to new conditions. If the challenges are not dealt with by management then controlling will be inefficient and lead to the wrong insights and decision making, losing the competitive advantage of the company.
To fix this managers must be aware of the issue and focus on solutions such as setting standards together with employees, periodic reviews of the system to check for any failing areas, and promoting a continuous improvement mindset among employees.
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