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The history of Cardiff Airport started in the early 1940s when the Air Ministry requisitioned land in the rural Vale of Glamorgan related to Cardiff Airport (2020). The purpose of its construction was to serve as a wartime satellite aerodrome and training base. The commercial potential of the runway was recognised in the early 1950s when Aer Lingus started to fly to Dublin in 1952.
In 2005, the Abertis Infraestructuras SA organisation bought the airport from local councils and became a private organisation. As the airport is the gateway to Wales, in March 2013 the Welsh Government bought back the airport for £52 million pounds. Following its purchase, the Welsh Government provided an additional £3.3 million which raised the initial investment to £55.3 million according to Travel Weekly (2013).
As the organisations are constantly surveying the internal and external environment, the methods available to support this process are Key Performance Indicator (KPI). According to David Parmenter (2015), the Key Performance Indicators “are those indicators that focus on the aspects of organizational performance that are the most critical for the current and future success of the organisation”. In other words, the KPI will support the management team to indicate the prosperity of the business and can be thought of a “photograph” of the business at the end of the year. 
Ratios, on the other hand, is the KPI used to determine the financial status of the organisation. Most of the companies hold the financial information in existing account systems, being just a matter of adding a calculation routine to the existing system.
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Managers are constantly called upon to make decisions in order to solve the problem. According to Management Study Guide (2020) there are different aspects of making decisions such as planning, controlling, directing, staffing and organising. As a result, the process it is very dynamic and contain various elements and activities. Sometimes, the decision-making progress can be short and mental reflection is fundamentally prompt. In other situations, the process can take weeks or even months. Likewise, there are internal and external impacts on the business. Every business and manager should take them in consideration. Those impacts can be measure with the components of KPI such as PESTLE and SWOT.
PESTLE is an acronym that describe Political, Economic, Social, Technological, Environmental and Legal factors. According to Pestle Analysis (2020), PESTLE analysis is a framework or tool used to analyse or monitor the macro-environmental factors that may impact a business performance. It is often used in association with another tool such as SWOT, in order to give a better understanding of the circumstances related to internal and external factors. 
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Political
The decision of the United Kingdom to leave the EU will be a very important factor to take in consideration by the government regards Cardiff Airport. The In Brief (2018) related that due to Brexit, the EU regulations regarding governmental support for Cardiff airport will limit the Welsh Government investment. Moreover, the airport transport links will be affected. In other words, the Welsh Government is forced to revise existing support arrangements. 
Economical
Taking in consideration the governmental decision of buying the airport, the organisation has seen a massive improvement. One of the factors to consider is the decision of the government to keep investing in the development of the airport.  According to BBC (2020) the Welsh Government is taking in consideration to loan Cardiff Airport a further £6.8 million for 2020 after approving a loan of £21.2 million in 2019. This is will help the airport invest in building infrastructure, route development and security. Moreover, this investment will generate new jobs through the establishment of the aviation-driven business.
Social
The collapse of Flybe Airline has had a massive impact on Cardiff Airport. According to Bristol Post (2020), 51.8% of the Cardiff Airport flight were operated by Flybe. The consequence of this will reflect in a decrease of the airport passengers. As a result, the organization income will suffer significantly. 
Technological
According to International Airport Review (2019), Cardiff airport launched new ePassport gates in January 2019 at border control. In other words, this will permit passengers with biometric passports to bypass manual by allowing a quicker entry into Wales. 
Legal
The employment law of living wage was raised in November 2017. Therefore, according to Employee Benefits (2017), the airport employees are all paid at rates that are above the national living wage. Moreover, the organisation is committed to work towards the real living wage by 2020. In view of this, the Welsh Government must set an annually increase wage budget.
Environmental
As the global warming is rising, every business must focus how they impact the environment. Cardiff airport business has an impact on environment and the communities around the airport. In other words, the organisation needs to work hard to reduce the environmental impact. According to Cardiff Airport (2019) the airport has a reduction of 53% in the carbon emissions. Therefore, the organisation must invest adequate to reach a lower level as possible of CO2.
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In order to define the internal factors of the organisation, a SWOT analysis will provide a better insight. According to Mind Tools (2020), SWOT stands for Strength Weaknesses, Opportunities and Threats. Altogether becoming a technique for assessing these aspects of the business.

	Strengths
	Opportunities

	· Cardiff Airport is the National Airport for Wales.
· Rural bus services.
· Transport network.
	· New jobs and employment opportunities to facilitate growth.
· Tourism/leisure.
· Digital Economy.

	Weaknesses
	Threats

	· Government funding.
·  Energy efficiency.
·  Limited duty-free area.
	· Overlapping cover area with Bristol Airport. 
· Population trends and service demand.
· Environment impact.
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Gross Profit
2018
15,985 / 17,907 x 100 = 89.26
2019
18,897 / 20,869 x 100 = 90.55
Net Profit Margin
2018
27,8100 / 17,907 x 100 = 155.30
2019
47,032 / 20,869 x 100 = 225.83
ROCE
2018
29,287 / 67,139 = 43.62%
2019
49,302 / 51,443 x 100 = 95.31%
Asset Turnover
2018
17,907 / 67,139 = 0.26
2019
20,869 / 51,443 = 0.40 
Current Ratio
2018
9,171 / 13,335 = 0.74
2019
3,829 / 33,933 = 0.11
Quick Ratio
2018
9,171-125 / 10,753 = 0.84
2019
3,829 –125 / 18,881= 0.19
Debtor Days
2018
2,802 x 365 / 17,907 = 57.11 days
3,486 x 365 / 20,869 = 60.97 days
Creditor Days
2018
10,753 x 365 / 1922 = 2,042.06 days
18,881 x 365 / 1972 = 3,494.7 days
Debt Ratio
2018
43,851 / 77,892 = 0.56 %
2019
22,501 / 70,324 = 0.31%
Interest Cover
2018
29,287 / 1,477 = 19.82
2019
49,032 / 1,902 = 25.77
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Key performance indicators (KPIs) are essentials instruments used by managers to understand whether their business is on successful path or whether is taken a downfall path related to Marr (2012). Therefore, it is important to define a set of financial ratios. In other words, the KPIs allow businesses to identify the most important indicators in term of organisation wealth. 
Within our report, Cardiff airport has a lot of tangible assets. A mixture of fixed and current assets. In other words, the analysis report from 2018 and 2019 will indicate how successful was the organisation at achieving results in the past. 
Gross Profit Margin
Gross profit is the profit that an organisation makes after deducting the costs associated with making and selling products according to Investopedia (2019). The gross profit will be published on a company’s income statement. 
The result of the gross profit of Cardiff airport show us that despite the increased sales from 2019 did not amplified profit for organisation. Simply put, 89.26% in 2018 and 90.55% in 2019 indicate that for each pound in sales, the company spent almost two pounds to produce the services.
Net Profit Margin
Corporate Finance Institute (2020) said that net profit margin is a financial ratio used to calculate the percentage of profit an organisation makes from its total revenue. The purpose of this key indicator is to measure how well a company is run.
The outcome of this key performance from 2018 and 2019 of the report demonstrate that the organisation is not very well run. Furthermore, because there is a net loss, the profit margin calculation is irrelevant.
ROCE 
This financial ratio stands for Return On Capital Employed. According to Strategic CFO (2018), this ratio determines the profitability and the efficiency the capital is applied. Moreover, the profit made from the capital is put into the business. To look at this in another way, a higher ROCE indicates more efficient use of the capital.
Analysing the report, Cardiff airport has seen a massive improvement in 2019 comparing to 2018. Simply put, a 95.31% in 2019 indicate that the organisation has been able to maximise the income, being able to invest more in assets.
Asset Turnover
Asset turnover is the financial ratio that measures the competence of the organisation use of its assets to product sales according to Ready Ratios (2020). Moreover, this is an efficiency ratio which tells how efficiently assets are being used.
From the obtained results, in 2018 Cardiff airport managed to use its assets only 0.26 times. Therefore, this efficiency has had a negative impact of the airport sales. Moreover, in 2019 the airport succeeded an important growth of 0.14 times more, reaching a level of 0.40 times.
Current Ratio
The current ratio is a liquidity ratio which measures the organisations ability to pay its current liabilities with cash generated from its current assets, related Accounting Coach (2020). Simply put, a creditor would consider a high current ratio better than a low current ratio. In other words, a high current ratio indicates that the company is more likely to pay the creditor back. 
The current ratio of Cardiff airport, 2018 and 2019 show us that the organisation current liabilities are more than current assets. In other words, the company cannot meet its short-term obligations.
Quick Ratio
The quick ratio, also known as the acid-test ratio, match those cash or near cash assets with debts which must be paid within the next 12 months, according to Bank Rate (2020). Moreover, in term of results, all the companies that achieve a 1.1 or better result is acceptable.
The result of 0.84 in 2018 and 0.19 in 2019, show that the organisation currently cannot pay back its current liabilities. Additionally, this could be a bad sign for future investors or partners. 
Debtor Days
According to Capital (2020), a debtor days ratio refers to how quickly cash is being collected and accumulated by debtors. Also, this ratio will help the organisation to monitor the number of days it takes for debtors to pay.
Within our report, Cardiff airport evaluation indicate that in 2018 they were able to pay the debts in 57 days. Notably, due to the passenger’s number increased, in 2019 the organisation increases their number of debts days to 60 too. Therefore, this provide a better insight in how effective the management is within their business growth. 
Creditor Days
The key term of creditor days states the average amount of time it takes a business to pay for the belongings it has bought on credit from its supplier during the year, according to Smith (2017). In fact, the higher the creditor days figure, the more efficiently the business is in managing its creditors in term of holding cash in the business by not paying creditors too quickly. 
The number of creditor days obtained from 2018 report of the airport appear to be very high. Frankly speaking, the organisation has seen a massive improvement in sales and passengers’ number in 2019. Despite this success, has also increased the creditor days to almost 1500 days. As follows, this increase will bring interest costs.
Debt Ratio
This ratio is a financial ratio used in accounting to find out what proportion of the organisation’s assets are financed through debt, according to Debitoor (2020). The meaning of this ratio is to determine how much risk the organisation has acquired.
With a ratio of 0.56 in 2018 show that Cardiff airport assets are finance through debts. In other words, regardless of the business profitability, they must pay an interest for their assets. Moreover, as a result of the sales increase in 2019, the airport manged to finance their assets through equity. Simply put, the financial ratio dropped to 0.36 which will lower the organisation financial flexibility.
Interest Cover
The interest cover ratio measures the ability of company to pay interest on its outstanding debts related to Investopedia (2020). 
According to Ready Ratios (2020), if an interest cover ratio is 1.5 or below, means that ability of the company to meet interest expenses. Therefore, the Welsh Government has maintained a trusted ratio. In 2018, the airport has shown a 19.82 ratio in 2018, which kept the organisation on trusty line in terms of borrowing. This ratio has seen an increase to 25.77 in 2019. Therefore, the acceptable standard of borrowing has not been affected.
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It is a well-known theory that people are a company’s greatest asset, but they need to be the right people for the job, related to Griffiths (2019). In order to help employees to perform at their best, an effective performance management is essential. According to Cadwell (2002), a performance management presents managers and supervisors a clear model they can follow to plan, analyse and maintain a satisfying process of performance improvement for their staff.
Good recruitment process is vital for any organisation. According to Roberts (2004) the process of recruitment and selection it is also viewed as “the process up to the decision on the candidate”.  Due to growth in passengers’ number, the recruitment process and selection it is divided in internal and external recruitment. According to York Aviation (2017), Cardiff airport can support by 2022 around 2,250 jobs with direct employment and as much as 1,100 jobs as indirect and induced employment. 
As part of the workforce planning process, the organisation must determine an employment strategy in order to accomplish its mission, goals and strategic plan. Within the external recruitment, the Human Resources (HR) department of Cardiff Airport are conducting applications closing dates, short-listing the candidates and the final interview. Furthermore, as the Cardiff Airport Briefing Pack (2017) related that the interviews will include a 10-minute presentation on the specific subjects. Moreover, the Chairman, MD and Non-Executive Directors will be part of the jury.
As part of the internal recruitment, Cardiff airport tend to fill the vacancies from within its existing workforce. According to Cardiff Airport (2019) the actual Chief Executive Officer of the organisation joined Cardiff airport as Operation Director back in 2012.
Hiring people from all kinds of background expands the range of thinking. Moreover, a multicultural organisation will create a vibrant culture, improve responsiveness to employee and costumers needs, great innovation and creativity. As a result, the UK legislation introduce the Equality Act 2010. Furthermore, according to Equality Human Rights (2019), the purpose of this legislation is to protect individuals from unfair treatment and promotes a fair and more equal society. 
The performance management of Cardiff airport has achieved a respectable level of results through the optimal use of resources. In other words, in 2019 Cardiff Airport published positive findings in the difference between male and female employers. Futhermore, according to Cardiff Airport Gender Pay Gap Report (2019) shows that the 64% of the employee are male and 36% female. With this in mind, this balanced is more than expected as in the “Transportation and Storage” industry 80% are male and 20% female, related to Office for National Statistics (2019). As a result, Cardiff Airport is 
To manage employee relations caseload including disciplinaries, complaints and performance, the senior management of the organisation has mentioned the role outputs of every HR employee through the form application. In other words, the HR department must support the business in delivering proactive HR service, providing consistent and professional HR support and to deliver in-house training programme, ensuring alignment with HR strategy and organisation business plan. 
The performance management strategy at Cardiff Airport has been working successfully in the recent years. In other words, after a several years of losing passengers and some of the airlines deciding not to operate from Cardiff Airport anymore, in 2019 the airport has seen an increased number of passengers (1.6 million) according to Business News Wales (2020). 
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