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1.1 Problem-solving is the system of thoughts and actions that people take to fix an issue (or challenge) for them or others.  Some problems, such as fixing a broken computer, can be pretty easy to solve if you have the right knowledge. Others, such as figuring out what you want to do with your life, can be very overwhelming because that answer is unique to you and takes time and experience to resolve—not to mention several other complications. Nonetheless, you can find solutions to simple and difficult problems alike by approaching them a particular way. While this approach to problem-solving isn't the only way, it's one way I've found particularly effective. Here are the basic steps you need to take to go from problem to solution:
· Understand the Problem, so you know you're actually focusing on the the real issue at hand.
· Create a Plan, so you have a series of actionable steps to follow.
· Keep Yourself Motivated, so you don't give up or get frustrated when it takes a while to successfully resolve the problem.
Types of problems and issues in the workplace:
· � Low attendance at meetings.
·  Low participation in meeting
·  High turnover of Board members
·  No, or poor, decision making
·  Rubber-stamping recommendations from the Chief Executive Officer
·  Conflict among Board members
·  Micromanagement of day-to-day activities Strategic planning
·  Lack of clear focus for the organization and for making major decisions
·  Frequent, conflicting suggestions from Board and/or employees
·   Continual shortage of funds across the organization
·  Low attendance and participation from Board and/or employees.
·  �Poor results from products and services.
·  �Conflict among Board members and employees about priorities, roles and responsibilities Business planning.
·   Lack of clear goals and outcomes with products and services.
·  Shortage of resources for products and services.
·  Little or no results from products and services.
·  Frequent complaints from employees who deliver products and services.
·  Conflict and turnover among employees who deliver products and services Management development.
·  Poor planning, organizing, leading and administration of resources. 
· Lack of direction and guidance to employees.
· Conflict among employees.
·  High employee turnover.
·  Poor communication between employees and between Board members.
·  Incomplete implementation and evaluation of products and services. 
·  Board is not involved at all, or far too much, in planning and leadership Employee development.
· Frequent turnover.
· Frequent complaints and conflict.
·  Poor performance.
Example of simple’s problems in workplace.
A simple problem in the workplace as a coffee shop can be the late of deliveries, or a one member of stuff. On this situation the stuff should find a solution to cover the missing materials or members.
Example of complex problems in workplace.
We are surrounded by complex problems. Many of these are new, very difficult to solve or control, and very threatening. They are generally outside our day-to day experience, there is disagreement about how best to overcome them (but not tackling them may lead to a major disaster) and addressing them will require major changes in human behaviour and broad social change (Mumford, 1998).
According to Knauff and Wolf (2010), complex cognition deals with all mental processes that are used by an individual for deriving new information out of given information, with the intention to make decisions, solve problems, and plan actions. This approach assumes active and goal-directed information processing by human beings who are able to perceive their environment and to use their memory. The term ‘‘mental processes’’ is not restricted to cognitive ones but includes motivational and emotional processes at the same time.
A complex problem can be defined as an long term issue which need time to solve.
In the organisations as a coffee shop a complex problem can be the small number of customers, the position of coffee shop, the view in the society, etc
Critical thinking
The adoption of computer-mediated communication (CMC) in higher education has far outpaced our understanding of how this medium should best be used to promote higher-order learning. Many scholars are now trying to remedy this deficiency in our understanding by studying interactions, perceptions, and outputs of participants engaged in the use of CMC for educational purposes. A major challenge facing educators using CMC is the creation of a critical community of inquiry—the hallmark of higher education—within a virtual text-based environment. A community of inquiry is an extremely valuable, if not essential, context for higher-order learning. Such a community involves (re)constructing experience and knowledge through the critical analysis of Garrison 121200 5/4/04 2 subject matter, questioning, and the challenging of assumptions (Dewey 1959; Lipman 1991). 
2.1 PEST is a strategic analysis tool. It is often seen as the most effective analytical tools to analyse the impacts of external issues. It is an extended version of PEST analysis. The acronym stands for PEST have 4 factors which affect the business.
 The factors are:
· Political
· Economic
· Social
· Technological
Impacts of Political Factors 
The main political factor is about sourcing the raw materials. This has gathered a lot of the attention from politicians in the West and from the source countries. For this reason, the company wants to adhere to social and environmental norms. It is willing to follow the sourcing strategies. It gives importance to fair trade practices
Impacts of Economic Factors
The on-going global economic recession is the prime external economic driver for Starbucks.  As I already mentioned, this factor dented the profitability of coffee shop. This has convinced buyers to shift to cheaper alternatives. As they did not quit buying coffee, Starbucks should seek an opportunity here.
Impacts of Socio-Cultural Factors
As already stated, Starbucks can offer cheaper products but it might have to sacrifice the quality. This is the main socio-cultural challenge that the start-up faces. It will expand consumer base to include the buyers from the lower and the middle-income tiers.
Impacts of Technological Factors 
The coffee shop is in a good position to enjoy benefits of the emerging mobile wave. Its partnership with Apple to bring app based discount coupons is helping it ride the mobile wave easily.
The company introduced Wi-Fi capabilities in its outlets already.  Internet is important to the consumers. They can now surf the web and do work while sipping Starbucks coffee. This is an added value to the brand. It enhances the overall consumer experience.
2.2 letter to line manager
To line manager
Regarding economic situation of UK , affecting the coffee shop.
Each day nearly 2.5 billion cups of coffee are consumed. It is one of the most widely traded commodities in the world and millions of people depend directly or indirectly on the production and sale of coffee for their livelihoods. The global market for coffee is characterised by volatile prices and production levels which impacts directly on the incomes and survival of producers.
The Coffee Paradox
Experts on the world coffee market often make reference to the "coffee paradox".
1. A coffee crisis in producing countries with a trend towards lower prices, declining incomes and profits affecting millions of people in the world's poorest countries.
2. A coffee 'boom' in consuming countries with rising sales and profits for coffee retailers and roasters
3. A widening gap between producer and consumer prices only partly offset by the influence of Fair Trade in the coffee industry.
The World Bank estimates that out of 140 developing countries, 95 depend on exports of commodities for at least 50 percent of their total export earnings. Coffee is an example of "commodity-dependency" representing, for example, 75% of the total exports of Burundi and 54% in Uganda. About 25 million families produce and sell coffee for their livelihood and most are small-scale farmers with limited financial resources and scope to diversify out of coffee.
Globally, coffee sales each year exceed $70 billion, but coffee producing countries only capture $5 billion of this value, with the bulk of revenues retained by developed countries. A report from Oxfam showed that Ugandan coffee farmers only get about 2.5 percent of the final retail price in the UK market.
3.1 Employee behaviour
The authors examine the attitudes and behaviours of employees who provide frontline service and address the extent to which relationships vary among male and female employees. The overall model predicts effects of role stress and work/nonworking conflict on customer-contact employees' job performance, job and life satisfaction, and quitting intent. Results of structural equations modelling suggest an important role for work/nonworking conflict overall as well as two areas of interesting variation across gender. Specifically, multisampling structural equations analyses suggest that role stress affects female service providers' job performance more negatively than it does males', and that job satisfaction is related more highly to quitting intent among males. Overall, results suggest interesting similarities and differences across gender 
4.1 How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organisation.
Technology is a key part of running any coffee shop. 
Coffee Machines
Unlike in domestic settings, adding hot water to ground coffee beans is only a small factor in running a commercial coffee outlet. In terms of time -- which is an issue at busy periods -- the main challenge is steaming and frothing milk, which requires a special boiler with as large a capacity as your budget and space allow. You'll also need at least one grinder designed for commercial use: this will be able to cope with continuous, high-quantity grinding without breaking down or unintentionally heating the beans and spoiling the flavor. It's also vital to remember that using commercial equipment will often require electrical wiring and dedicated plumbing design that ensure constant and controlled supplies.
NFC and Contactless Payment
[bookmark: _GoBack]NFC, or near-field communication, is a way to make a payment using a smartphone via a wireless connection that uses radio waves. The customer simply swipes the phone -- which contains a special communications chip -- near to a sensor in a payment terminal and the money is immediately deducted from their account. A similar technology, contactless payment, involves a chip in the debit or credit card itself. In both cases, payments are usually limited to a small amount to avoid the security risks of somebody stealing a card and not needing to type a PIN code. This small limit and the fact that the main benefit is a saving in time from not using manual cashiers, means coffee shops are arguably among the most suited businesses to the technology.
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