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[bookmark: _Toc157766632]1.0 Introduction
[bookmark: _Toc157766633]1.1 Background of research 
Identifying the basic initiative of business performance analysis with the managerial context has been initiated to structure the operating value including a primary performance evaluation reasons which is accountable for the value development (Drury, 2021). The identified processing including the present analysis support related to the involvement of a proper data analysis approach is also managed for the primary initiative of stability growth which is accountable for business decisions. Under the presence of a general managerial approach, the strategic initiative generally provides a focus on the comparative analysis or benchmarking reasons that ultimately initiate stability growth and contemporary positioning benefit in a formulated basis (Shim, 2022). The measurements of this type of analysis enable the compatibility value development positioning support which is optimum for the maintenance of business standardised value. 
[bookmark: _Toc157766634]1.2 Objective of research 
· To initiate a general approach of benchmarking structure related to the comparative analysis between Corinthia Hotel Group and Ibis Hotels
· To identify the positioning volume of business revenue and the market growth initiative 
· To recognise overall CSR activity including the stability approach with recommendation
[bookmark: _Toc157766635]2.0 Discussions
[bookmark: _Toc157766636]2.1 “Identification of differentiation regarding revenue position of both businesses”
According to the general initiative and the performance approach, a proper volume of revenue engagement related to business has been initiated for the determination of business stability. The structural engagement of business revenue and the overall compatibility approach are determined with the support of an earnings or profitability basis that ultimately defines consistency performance initiatives (Seal, 2019). As per the basic identifications, the overall detailing analysis related to both the business in the form of comparative ratio processing is provided. 
Corinthia Hotel Group
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Ibis Hotels
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Concerning the present identification and processing approach, it is fundamentally recognisable that at the present situation, the profit position of IBIS is indicating a comparatively developed and formulated support along with the 10% net profit margin support currently. On the other side, the net profit margin for Corinthia indicates a position of -0.46%. “The identified processing structure including the current revenue level of the IBIS indicates around 92% growth formulation approach in the present period with the initiative of operating accountability (Alkaabi and Nobanee, 2019). Under the present situation, the overall volume of the new business strategy of commencing 93 additional hotels along with 15300 room facilities has been initiated by Accor (parent company) which formulates a standardised development growth on an optimised basis. Including the same approach this new strategic approach by the management also represents the probable expansions of revenue up to 2.40% currently (Framatome Espace Presse, 2022). The primary identification related to the new hotel portfolio initiative by the managerial department of Accor also formulates are new systematic approach where the management is mainly intended to focus on initiating 789,152 rooms (5,357 hotels) and a pipeline of 212,000 rooms (1,218 hotels) mainly formulating the expanded approach of RevPAR volume of up to 83% with revenue growth of €1,149 million respectively (Zhang, 2022). Considering the same level related to the present revenue positioning support for the business of Corinthia represents a general insufficiency approach which indicates the revenue value of the business is mainly declined to the level of €176 million, from €268 million in 2019 to €91 million in 2020, resulting in pre-tax losses of €90.3 million (MaltaToday.com.mt, 2022).” Under the present situation the generated revenue volume and the overall profitability approach concerning both the comparative analysis represents a progressive positioning support for IBIS is accountable and also able to generate statutory growth initiative benefits. 
[bookmark: _Toc157766637]2.2 “Recognition of current market structure and engagement for both businesses”
The fundamental initiative including the maintenance of proper market structure represents a formulated opportunity concerning the performance initiative position which is ultimately managing the Market Capitalised Positioning support. The identified engagement of a proper volume of market capital also represents the diversified financial value engagement including the market share processing approach simultaneously that is quantifiable for the determination of business growth. Concerning both businesses, the market structure has been evaluated (Walker, 2021). 
Corinthia Hotel Group: “As per the basic identification the overall operating positions and the market structure of the business represent the existence of 23 different hotels in 16 different countries associated with the operating development and marketing basis. According to the basic identifications, the market equity value of the business represents the growth level of 817892 million GBP Including the environment of the market capitalised value of €332.47 million for the parent company IHI Plc (reuters.com, 2023). With providing the general significance of the target marketing approach under the competitive market environment the engagement of this particular business provides a focus on the value-based operational support on a proper basis which ultimately provides a market strategic development including the contemporary financial growth opportunity support. Even in the present situation with the intention of strategic development and competitive operating gaining approach, the management initiated a new strategy of a project related to 18 beachfront luxury Villas and Corinthia Yacht Club, with the support of which a proper volume of optimised market growth initiative can be formulated (corinthia.com, 2022).” 
Ibis Hotels: “According to the basic operating structure of the parent company of IBIS, Accor represents the market capitalised value positioning level up to 8.87 billion GBP with a beta volume of 1.28 times. Considering the same approach, the overall value related to the price earnings ratio of the business is 17.32% and the EPS structure represents a value of 2.03 times respectively (uk.finance.yahoo.com, 2023). With the initiated engagement of diversified market engagement support the present managerial department of the business provides a focus on the applicability of four different approaches related to trendy, playful, surprising and joyful for supporting individual customers as a marketing strategy which is accountable for gaining a proper volume of financial stability positioning benefit (Brigham and Houston, 2021). Even the business provides a primary focus on sustainable market development and value-based operating growth on a simultaneous basis which is mainly formulate the statutory development position in support of the business in the upcoming period.” 
[bookmark: _Toc157766638]2.3 “Analysis of general growth related to both Organisations”
Identification and maintenance support of positive growth initiatives related to individual businesses has been formulated to operate development and market statutory benefits that ultimately manage the stability positioning support. Concerning both the business applicability of comparative analysis has been provided which can be quantifiable for determining the business operating values (Shapiro and Hanouna, 2019). 
Corinthia Hotel Group: “The formulations support including the present operating initiatives related to the business mainly initiates the compatibility formulation support in general. Under the present situation to maintain a proper stability growth initiative the business management initiates the application of rollover bond engagement up to the value of €45 million with the Processing of which a proper volume of operating accountability can be initiated. Even in the present situation with the formulation of a business marketing strategy, the management also intended to formulate an expansion through new hotel support. In the present situation, the volume of business expansions related to Europe, the USA, the Middle East (Doha in 2025 and Diriyah in 2026), and South Asia (Maldives in 2026) has been Initiated by the management which can generate a proper volume of stability growth in the upcoming period. With the general initiative of Business expansions and development, the managerial department of the business also initiated a general expansion of 126 additional rooms grand ballroom, an 850 sqm spa, various dining venues, luxurious boutique meeting facilities, as well as high-end retail outlets (whoswho.mt, 2023). Apart from that at the present situation, the management of the business also acquired a 12% securities stake in the business of GHA Holding Limited with the intention of optimised value progressive support.” 
Ibis Hotels: “Concerning the basic operating accountability support at the present situation the management of the business provides a proper volume of expansion strategy in India for initiating a statutory volume of hospitality business expansions. To initiate the expansions of the business in India the management of Accor mainly initiates joint venture engagement associated with InterGlobe Hotels. Under the present situation, the initiated engagement of this joint venture generally provides focus on the new project strategy of commencing 25 new ibis’ hotels with 3‚000 rooms across India (interglobe.com, 2023). Including the same approach with the initiated approach of business expansions in Thailand, the parent company also initiated the new project of ibis Styles Phuket Bangtao in Thailand with the strategic engagement of 73 new hotels. For initiating the Business expansion in the Indonesian market where the parent company intends to comment on a new project of the 36-floor hotel with an additional 175 rooms considering the business operating development support that formulates a standardised marketing growth support for the business expansions in Asia.” 
[bookmark: _Toc157766639]2.4 “General CSR processing related to both businesses based on current position”
With the general intention of maintaining the sustainability approach including the governance progress the following CSR activities are mainly noticed among both businesses which ultimately provide statutory positioning benefits also (Brigham and Daves, 2018). 
Corinthia Hotel Group: “Concerning the present operating positions the board of this particular business initiated a group of 13 Board members to formulate the CSR committee and dis particular committee is mainly responsible for providing some welfare practices including some philanthropic support related to the social benefit (Madura, 2020). In the present situation, the management of the group also initiated a new strategic environment along with the collaboration of the SOAR group with the basic intention of formulating some strategic development for the women and children who are suffering the domestic violence. Even the present commitment in related to the achievement of the UN sustainable development goals also initiates a formulated opportunity for this business.” 
Ibis Hotels: “The present CSR committee of business provides a proper volume of contribution towards the society including some of the environmental contribution simultaneously which is accountable for maintaining the business statutory growth (Block et al., 2018). Under the present situation, the parent company of the business focuses on three different aspects regarding the sustainable business model, the Formulation of a Sustainable strategy for the business and also implementation of sustainable development through the operating periods. Under the present situation with the maintenance of business statutory growth, the emissions level of the carbon gas is intended to be declined up to 9% by the management which can be able to provide a proper volume of mobility formulation benefit (Finkler et al., 2022). Even the management of the business also intended to focus on the ESG practice concerning the reinforcement of Sustainable operations including embracing sustainable food chain engagement and promoting the local ecosystem and new way of travelling support.” 
[bookmark: _Toc157766640]3.0 Recommendation  
In association with the above evaluation and processing support the following recommendations are mainly provided for both the business with the formulation of which the strategic initiative and the contemporary positioning approach can be determined.             
For Corinthia Hotel Group: Under the present level of operating approach the capital development initiative including some of the market capitalisation approach is required to be initiated in this business along with the beta engagement. The formulated approach of risk assessment support is also required to be initiated in this business for the maintenance of business statutory growth. In the present situation, the managerial department of the business is also required to initiate some proper promotional activity including the optimised value initiative position for customer engagement reasons so that the ultimate value related to revenue can be expanded. Even the present strategic approach related to the maintenance of value-based operational engagement along with the initiative of CSR development also needs to be initiated in this business positively. 
For Ibis Hotels: Concerning the present operating positions the parent company of this organisation need to restructure the market diversifications or the capital makes in a systematic order so that the gearing positions can be effectively formulated. Even the business also needs to provide a systematic volume of importance over the current strategic development concerning the market initiative in proper order so that the optimised value related to business revenue can be managed. The overall CSR positioning approach of the business represents a comparatively optimised support however the governance engagement needs to be specific and standardised along with some statutory growth support so that the accountable initiative related to the business opportunities can be managed. 
[bookmark: _Toc157766641]4.0 Conclusions
In summary, the presence and maintenance of a positive business operating structure including the financial stability approach are considered for the fundamental reasons of the business stability approach that ultimately manages the accountable growth. For every business, a primary significance to the operating analysis and financial stability approach including the strategic initiatives is necessary which ultimately manages the continued growth initiative position effectively. Concerning the hospitality sector a formulated development and market initiative is generally noticed however, in the aspects of optimised benchmarking the financial and operating performances of IBIS indicate a comparatively developed and formulated approach associated with the parent company presence. 
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