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This report is an opportunity to advise the Head of Marketing of TBG Tours LTD from America, on how to prepare for upcoming business meetings within Dubai and China

2. Important Considerations (prior to the business trip)

2.1 Culture Custom – Before going to do business in China and Dubai, being aware of the cultural differences and the language barriers is vital. Before going to a country an individual should familiarise themselves with the cultural basics in that area. One of these things could be paying attention to gestures such as in the Middle East crossing one’s leg and showing the bottom of their shoe or foot in a meeting is considered disrespectful and rude. Also, be aware that in some countries hugging and kissing is not appreciated as a sign of introduction. It’s also best to get to know each other before doing a business meeting as it is seen as rude to go straight into business talk. (www.entrepreneur.com) 
2.2 Cultural Dissonance – Cultural dissonance also known as cultural confusion, can occur when one experiences a change of cultural environment. This can happen when something is unexpected, unexplained, not understood due to various cultural dynamics. There could be numerous things that cause this confusion such as economics, politics, values, and cultural factors including; language, tradition, ethnicity, heritage, cultural history, educational formats. Another issue could be the ethnocentrism is the ‘belief in the superiority of one's own ethnic group’ (www.vocabulary.com) and trying to force one’s culture on another. 
3. Dubai
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3.1 Cultural differences in Dubai
Geert Hofstede is a social psychologist who was a Professor of Organisational Anthropology and International Management up until his retirement. Hofstede conducted two questionnaire surveys over seventy different countries and came out with a conclusion that there are four basic dimensions of the differences between national cultures that are easy to identify and compare. Comparing the countries between these four dimensions will allow people to find out just how similar or different the countries are. 
3.1.1 – Power Distance
Power distance is one of the four dimensions that Hofstede identifies from his questionnaire that he performed all around the world. This dimension is whether people are all seen as equal or not within the society. Power distance is defined as ‘the extent to which the less powerful members of institutions and organisations within a country expect and accept that power is distributed unequally’ (www.hofstede-insights.com) 
The United Arab Emirates is quite high in this area with 90 (Figure 1) and this shows that people are accepting of a hierarchical order, people are expected to know their place and know who to look up to and what to act like. 
3.1.2 – Individualism 
Individualism is the second of the four dimensions. This is dependent on whether the country see’s themselves as an individualist or collectivist society. As an individual society the people think of themselves as ‘I’ and then there is a collectivist society who think of themselves as ‘we’.
The United Arab Emirates is quite low on this area with 25 (Figure 1), and they are considered as a collectivist society. The UAE are a very loyal based country, they are very family based. In a collectivist society offence leads to shame and loss of face, employer and employee’s see each other as family. (www.hofstede-insights.com) 
3.1.3 – Masculinity 
Masculinity is the third of the four dimensions. A masculine society will be success driven and driven by achievement. This system will start in school and continue throughout the rest of their life. A feminine society is where choosing leisure and putting quality of life before work is seen as admirable and standing out from the crowd is not admirable.
The United Arab Emirates has a score of 50 (Figure 1) meaning they cannot identify as either a masculine or a feminine country. (www.hofstede-insights.com)
3.1.4 – Uncertainty Avoidance 
Uncertainty avoidance is the fourth of the four dimensions identified by Hofstede. A society with low uncertainty avoidance would be more likely to take risks and less likely to follow rules, or in some cases don’t have any rules to follow at all. 
The United Arab Emirates have a score of 80 (Figure 1) and this indicates they will avoid uncertainty at any cost. In Dubai there is an emotional need for rules and people have a need in this culture to be busy and always be working on something in order to be seen as useful. (www.hofstede-insights.com)
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3.2 Business Code of Conduct – Dubai
3.2.1 Introductions - When in Dubai firm handshakes are considered disrespectful and rude. Handshakes between Muslim women and men are usually avoided, however, if the handshake is initiated by the woman this is accepted instantly. (www.kwintessential.co.uk)
3.2.2 First Impressions – First impressions are the most important for anyone in the business industry. The way someone introduces themselves and the way someone dresses for their first meeting with a business partner or employer. When doing business in Dubai a male should wear a business style suit and a woman should abide by the values of that area, suggesting that arms and legs should be covered. This will give a good impression to the business partner as they will be aware that the individual has done research into the culture before arriving. (www.kwintessential.co.uk)
3.2.3 Gifts and Business Cards – Business cards are useful for introductions to one another and a good opportunity to talk about what the individual is offering. When doing business anywhere in the Middle-East it is always good to bring a gift as a sign of friendship and mutual understanding between one another. The most common gifts given tend to be food items (none of these food items should include pork or gelatine) or arts and crafts from different cultures as these are highly valued by those receiving them. When presenting a gift and the host is reluctant to open it there and then the individual should encourage them to open it and assure them that the gift is only a modest gesture. (www.commisceo-global.com)
3.2.4 Negotiation – In Dubai the people are what is referred to by Hall and Hall (2005) Polychronic, this means that schedules and plans aren’t of high importance to them and people tend to do lots of things at one time. Hall also says that people within a polychronic culture are more likely to get distracted than those in a monochronic culture such as United States of America and they are also more likely to become subject to interruptions. 
3.2.5 Communication – When on a business trip good communication is vital and being able to overcome any language barrier is a good skill to have when travelling to different places doing business. Comparing cultures by communication is not easy, however, Hall and Hall (2005) have identified high context and low context culture. The Middle East is an example of high context culture as they prefer face to face interaction and have an emphasis on body language. Whereas low context cultures think everything should be done through verbal interactions and paper work is vital in order to confirm a deal. An example of low context culture is the United States of America. (www.online.seu.edu) 
4.China
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4.1 Cultural Differences in China
4.1.1 Power Distance – Similarly to UAE, China has a high score on Power distance with 80 (Figure 1) and also like to follow authority. The USA is considerably lower than both of these scores with only 40, showing people prefer to be more equal to one another and not look up to one individual and not have people with a lot more power than other, yet managers do have a preference that people consult them before going ahead with anything of their own accord.
4.1.2 Individualism – China also has a score on individualism very similar to UAE yet very different from the USA. China scores at 20 (Figure 1), whereas UAE scores at 25 and USA at 91, meaning that China are also a very collectivist culture and prefer to be in groups at all times possible and work in groups also when possible. However, America prefers to work alone and work their way up individually on their own not in a group, they want to receive the appreciation themselves without sharing this with others.
4.1.3 Masculinity – China scores high with masculinity with 66 (Figure 1) very similar to UAE scoring 50. China will sacrifice leisure and family for work and will do all in their power to ensure they have a successful and sustainable career. Leisure time is not seen as important in the Chinese culture at all, similarly USA scored a high 62 very close behind China. The Americans believe that you should be able to show your success and show what you have worked for. Getting the phrase ‘the winner takes it all’ from this part of American culture.
4.1.4 Uncertainty Avoidance – China scores a low 30 (Figure 1) in this dimension, the Chinese believe that the truth should always be told however, rules can be bent. This is in complete contrast with UAE where the score is 80, yet very similar to the USA scoring 46. The USA score indicates that they are tolerant of ideas or opinions and they appreciate the freedom of speech.
4.1.5 Long-term Orientation – Long-term and short-term orientation is about keeping traditions from the past but also looking to the future also and adapting to current changes in traditions. Unfortunately, there is no data recorded on long/short term orientation for the United Arab Emirates. However, China scored high with 87 indicating as a country they are able to adapt to traditions. On the other hand, USA’s score is the complete opposite with only 27 and this is shown in the fact that the American’s have very strong ideas about ‘good’ and ‘evil’.
4.1.6 Indulgence – Indulgence is considered to be when you are able to control their desires and need for self-indulgence. Again, the UAE did not have any data recorded for this additional dimension. China comes out with a score of 24, as mentioned earlier in the report Chinese citizens do not consider leisure to be of any importance to them, and they also have a tendency to be pessimistic and cynical about most things. If they are seen spending money on themselves it is strongly looked down on. 





4.2 Business Code of Conduct – China
4.2.1 Introductions – China is very different to Dubai in terms of introductions, in China you may be greeted by hand shake, nod, smile, or hug; this all depends on what the host initiates with the guest or business partner. If this is not initiated a bow is respectful at all times. If an individual is invited to a business banquette in China they are introduced to all who are sat at the table immediately before any business talk takes place.
4.2.2 First Impressions – For men business suits should be worn at all business meetings. Women should wear formal suits with a skirt, it is usually a unitive fabric and unitive colour. However, for some more high-level business meetings and political meeting the traditional Chinese costume is considered a good choice, for men also. 
4.2.3 Gifts and Business Cards – When presenting a gift at a business according to Dadfar (2010) black should always be avoided as this is a colour representing mourning in China. However, when possible present a gift in the colour red or dressed in something red, for example giving someone a red bag or a red basket is very respected. The gift should also be given by using both hands as this is seen as more respectful and formal towards the host. (www.linkedin.com) 
4.2.4 Negotiations – In comparison to Dubai, China is very similar with negotiations as they are also a polychronic culture. However, when it comes to business, they are very good negotiators and when they commit to a time and a meeting, they will go through with it and dedicate themselves to that individual at that time. (www.gaoshan.de)
4.2.5 Communication – Similarly to Dubai, China is one of the most high-context cultures within the communication sector. It takes a long time for someone from China to build a relationship with someone but once someone has gained their trust, they will be dedicated to them for years after. The Chinese take notice in specific things such as tone of voice, hand gestures, body language and eye movement, these are more important to them than the verbal element of any conversation. They believe that everything has it’s own time, things should not be rushed, agreements will take time and this is accepted. 


Conclusion
Overall, it is shown that China and Dubai are not that different in cultures according to Hofstedes four dimensions. However, it is vital that those coming from America know that they are vastly different from the American culture so that they can adapt and prepare before going to do business in those countries. Being aware of body language and gift giving is very important to both China and Dubai from what is shown in Hofstedes research, it is important to have knowledge of this beforehand. 
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